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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider a request to use the Subcourthouse at Mansfield from
Justice of the Peace, Precinct 7 for the Texas Challenge Academy meeting on March 29, 2025.

BACKGROUND

Texas Challenge Academy is a voluntary residential program designed for students between sixteen and
eighteen years old across Texas who face challenges in achieving success in a traditional high school setting.
The program provides opportunities for students to earn or recover academic credits, enabling them to progress
toward obtaining either a high school diploma or a GED.

Justice of the Peace, Precinct 7, began utilizing the services of Texas Challenge Academy in 2013 to support
truant conduct offenders. Since then, more than one hundred (100) students have been referred to the program to
explore available educational opportunities. Over fifty (50) students have graduated, earning a high school
diploma, a GED, or in some cases, both. Many students have recovered high school credits and returned to their
local high schools on track to graduate. The program has led to numerous success stories, with graduates
pursuing military careers or other professional opportunities.

Justice of the Peace, Precinct 7, completed the required property use forms and is requesting all usage fees be
waived.

The Constable's Office agreed to provide security during non-business hours for this meeting.

FISCAL IMPACT

The estimated fiscal impact based on salary average overtime rates for Facilities Management and the
Constable's Office is approximately $345. Salary cost will be charged to the following accounts:

$131–Facilities Management account: 10000-2025 General Funds/3110217000 Sub. at Mansfield/510000
Personnel
$214 – Constables Office account: 10000-2025 General Fund/2270100000 Constable Precinct 7/510000
Personnel

SUBJECT: CONSIDERATION OF A REQUEST TO USE THE SUBCOURTHOUSE AT
MANSFIELD FROM JUSTICE OF THE PEACE, PRECINCT 7, FOR A
TEXAS CHALLENGE ACADEMYMEETING











Title
# of 

Employees
Event Length 

(Hrs)
Total Staff 

Hours
Avg Hourly 

Rate
OT Rate

Hourly 
Cost

FICA Retirement Total Cost

Building Services Technician II 
(Grade 28) 1 3 3 24.40$             36.60$  110$          8$       13$                  131$            

Constable Deputy 1 3 3 39.70$             59.55$  179$          14$    21$                  214$            

TOTAL 345$            

Salary Costs Related to After Hours Facilities Usage for Precinct 7 Texas Challenge Academy
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