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COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court award Bid No. F2025043, Annual Contract for Short-Term Rentals
of Cars, Trucks, and Vans, for Elections Administration, to the following vendors at the per unit price:

Primary Enterprise Holdings
Secondary Phoenix Contracting

BACKGROUND

Notice of the County’s intent to bid was advertised in local newspapers, as required by State statute, and posted
on the Internet, the Arlington Black Chamber of Commerce, the Fort Worth Hispanic Chamber of Commerce,
the Fort Worth Metropolitan Black Chamber of Commerce, and the Tarrant County Asian American Chamber
of Commerce. Five hundred and one (501) vendors were contacted and requested to participate in this bid
process. All documents pertaining to this bid were posted on the Tarrant County website and were downloaded
by interested bidders. No vendors attended the pre-bid conference held on December 19, 2024. Three (3) bids
and four (4) no-bids were received.

Bids were evaluated by Elections Administration and Purchasing representatives. Award recommendations are
to the low bids meeting specifications.

Herc Rentals Inc. was deemed non-responsive as they did not meet specifications for providing pricing that
included collision damage waiver insurance and business traveler’s liability insurance.

The term of the contract is twelve (12) months, effective September 27, 2025, with two (2) options for renewal
periods of twelve (12) months each.

The purpose of this agreement is to rent passenger cars, pick-up trucks, and vans on an as-needed basis
throughout the year. Pricing includes collision damage waiver and business traveler’s liability insurance. Short-
term vehicle rentals are driven by full-time and temporary Elections Department staff to provide supplies and
service voting locations. The rental vehicles will be used to visit the post office and election sites within Tarrant
County.

SUBJECT: BID NO. F2025043 - ANNUAL CONTRACT FOR SHORT-TERM RENTALS
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Therefore, it is the joint recommendation of Elections Administration and Purchasing that Bid No. F2025043,
Annual Contract for Short-Term Rentals of Cars, Trucks, and Vans, be awarded to the vendors listed above at
the per unit price.

FISCAL IMPACT

Expenses for last year were approximately $135,669.25. Expenses calculated using a 3-year average is
$120,774.20. The County’s future cost will be determined by the orders placed on an as-needed basis. Funding
is available in account T7100-2025 Contract Elections/1420000000 Elections/576141 Voting Machine
Transportation.
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