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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve Holt Texas, Ltd. d/b/a Holt Cat as sole source for
Caterpillar equipment, parts, and service, Countywide.

BACKGROUND

Holt Texas, Ltd. d/b/a Holt Cat provided the Purchasing Agent documentation that they are the sole source of
Caterpillar equipment, parts, and service for heavy duty equipment.

Caterpillar equipment is used to build and maintain County roads.

Under the County Purchasing Act, exemptions to the competitive bidding requirements are allowed for certain
types of purchases. The statutes require that the Purchasing Agent advise the Commissioners Court of the
existence of only one (1) source, with such notice to be entered into the minutes of the Court.

Accordingly, the above item has been determined to be sole source under the County Purchasing Act
262.024(a)(7) as follows:

“(7) an item can be obtained from only one (1) source, including:
(D) captive replacement parts or components for equipment.”

FISCAL IMPACT

Expenses for last year were approximately $90,168.00. The County’s future cost will be determined by the
services provided on an as-needed basis. Funding is available in the following accounts:

26100-2025 Road and Bridge/6110300000 Precinct 1 Maintenance/523011 Parts and Supplies
26100-2025 Road and Bridge/6210300000 Precinct 2 Maintenance/523011 Parts and Supplies
26100-2025 Road and Bridge /6310300000 Precinct 3 Maintenance/523011 Parts and Supplies
26100-2025 Road and Bridge/6410300000 Precinct 4 Maintenance/523011 Parts and Supplies
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