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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve renewal of RFP No. F2024143, Annual Contract for HIV
and Related Services, for the first optional twelve (12) month period at the same contract terms.

BACKGROUND

On October 1, 2024, the Commissioners Court, through Court Order #144014, awarded RFP No. F2024143,
Annual Contract for HIV and Related Services, for HIV Administrative Agency, to Collaborative Research,
LLC.

The award was based upon evaluation criteria set forth in the RFP specifications and contained options to renew
for two (2) additional twelve (12) month periods.

Services to be provided under this contract include comprehensive subrecipient compliance monitoring, needs
assessments, training and technical assistance, development of service standards, and client satisfaction
surveys.

The vendor notified Purchasing in writing that they will extend the same contract terms through September 30,
2026. HIVAdministrative Agency notified Purchasing in writing that they are pleased with the vendor and want
to renew.

Therefore, it is the joint recommendation of HIV Administrative Agency and Purchasing that the
Commissioners Court approve renewal of RFP No. F2024143, Annual Contract for HIV and Related Services,
for another twelve (12) month period.

FISCAL IMPACT

Expenses for last year were $352,400.00. Funding is available in account E0032-2026 DSHS-Ryan Treatment
Modernization Act Part B/1132000000 HIV Administration/569011 Professional Services.

SUBJECT: RFP NO. F2024143 - ANNUAL CONTRACT FOR HIV AND RELATED
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