
COMMISSIONERS COURT
COMMUNICATION

COURT ORDER NUMBER

PAGE 1 OF 4

DATE: 10/15/2024

SUBMITTED BY Community Development and
Housing

PREPARED BY: Wren Davis

APPROVED BY: James McClinton

Davis, Wren 4 10/15/2024 McClinton, James

*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider approval of Change Order No. 1 to the construction
contract between Tarrant County and Patcon Services, LLC in the amount of ($35,292.46) for the reconciliation
of quantities for the City of Lake Worth 49th Year Community Development Block Grant (CDBG) Project.

BACKGROUND

On March 27, 2024, Tarrant County Community Development opened bids for a 49th Year CDBG project
consisting of sewer and water improvements along Apache Trail from Shawnee Trail to Dakota Trail in the City
of Lake Worth, Texas. Patcon Services, LLC came in as the lowest bidder at $348,904.88.

On May 21, 2024, the Commissioners Court, through Court Order #143133, approved a construction contract
with Patcon Services, LLC for the above-mentioned project. Tarrant County certified $180,000.00 in 49th Year
CDBG funds for this contract and the City of Lake Worth agreed to contribute the remaining $168,904.88.

Approval of Change Order No. 1 will reconcile various contract overruns and underruns and will decrease the
previous contract amount of $348,904.88 by ($35,292.46), bringing the new total contract to $313,612.42. As a
result of this action, the contribution by the City of Lake Worth will decrease by ($35,292.46) bringing the
City’s contribution to $133,612.42. Tarrant County’s contribution remains the same.

FISCAL IMPACT

Funding in the amount of $180,000.00 is available through CDBG #B-23-UC-48-0001.
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SIGNED AND EXECUTED this 15th Day of October 2024.

COUNTY OF TARRANT
STATE OF TEXAS

Tim O'Hare 
County Judge 


