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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider and accept the amendments to Sections 2 and 14 of the
Tarrant County Purchasing Policies and Procedures Manual.

BACKGROUND

Purchasing hereby submits a recommendation to revise the County Purchasing Policies and Procedures Manual
to reflect amendments to the following Sections:

Section 2 Definition of Terms
Section 14 Construction Purchasing

The purpose of the revisions is to clarify execution of bonds related to approved annual contracts, add certain
definitions, remove redundancies, and clarify construction change orders.

The County has court-approved annual, competitively-bid contracts in place for maintenance and repair. For
example, annual contracts are in place for road and bridge and facility repair work. In certain situations,
immediate repair is necessary to prevent damages to public property “or preserve or protect” the public health or
sale of the residents of the County.

Texas Local Government Code, Section 262.024 defines discretionary exceptions to the competitive
requirements for certain purchases stated in Texas Local Government Code 262.023:

“Sec. 262.024. DISCRETIONARY EXEMPTIONS.  (a)  A contract for the purchase of any of the
following items is exempt from the requirement established by Section 262.023 if the
commissioners court by order grants the exemption:
(1)  an item that must be purchased in a case of public calamity if it is necessary to make the

purchase promptly to relieve the necessity of the citizens or to preserve the property of
the county;

(2)  an item necessary to preserve or protect the public health or safety of the residents of the
county;

(3)  an item necessary because of unforeseen damage to public property;”

SUBJECT: CONSIDERATION OF TARRANT COUNTY PURCHASING POLICIES
AND PROCEDURES MANUAL REVISIONS - AMENDMENT OF
SECTIONS 2 AND 14
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Tarrant County Purchasing Policies and Procedures state the following explanations of an expedited or
emergency purchase:

“9.3.2 Expedited Purchases where the goods or services are needed sooner than the routine cycle
time. Expedited purchases do not qualify as emergency purchases and are subject to all
applicable bidding requirements. Cycle time for expedited purchase requisitions is one to three
(1-3) working days.

Note: Expedited purchases are NOT emergency purchases. They are goods or services needed
quickly to prevent costly delays or work stoppage. Expedited purchases probably warrant the
additional cost and effort caused by the interruption of the normal work routine. They should not
be used unless absolutely necessary. The user department should always telephone the
appropriate buyer and make them aware of any such problem, as well as put the appropriate
information in the requisition text section.

9.3.3 Emergency Purchase of any goods or services needed because of an emergency condition
that the Commissioners Court has ordered exempt, in compliance with the County Purchasing Act
[Texas Local Government Code, Section 262.024(a)(1-3)]. All emergency exemption orders must
be processed through the Purchasing Department. The Purchasing Agent will submit these as an
agenda item for the Commissioners Court approval:
1. Emergency items less than $50,000 will be handled in the same manner as an expedited

purchase requisition.
2. Emergency items greater than $50,000 must be placed on the Commissioners Court

agenda.”

Also, Tarrant County Purchasing Policies and Procedures details the exemption to the competitive bid process,
also relating to 262.024.

“21.1 Purchasing Act. Many goods and services can be exempt from the competitive bid process if
the Commissioners Court orders the purchase exempt. Discretionary Exemptions, Section
262.024(a) of the Texas Local Government Code lists in detail all the circumstances when
exemptions are available for purchases made from current funds, bond funds, or through
warrants. The following is a comprehensive list of these circumstances:
1. an item that must be purchased in a case of public calamity if it is necessary to make the

purchase promptly to relieve the necessity of the citizens or to preserve the property of the
county,

2. an item necessary to preserve or protect the public health or safety of the residents of the
county,

3. an item necessary because of unforeseen damage to public property,”

The Purchasing Agent and the requesting department will discuss each situation and determine if it meets the
emergency criteria, required written approval by the County Administrator. If the situation is deemed an
emergency, the Purchasing Agent, through this updated section 14.14, will be able to receive any required bonds
for the project on behalf of the County.
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On March 24, 2025, the Purchasing Board approved the above amendments to Sections 2 and 14 of the Tarrant
County Purchasing Policies and Procedures Manual.

FISCAL IMPACT

There is no fiscal impact associated with this item.




































