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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider the Fiscal Year 2025 contract renewal between Tarrant
County and Lena Pope Home, Inc. for the provision of an on-site City of Fort Worth Police Officer at the
Juvenile Justice Alternative Education Program (JJAEP) Campus.

BACKGROUND

JJAEP provides behavioral and therapeutic intervention in an academic setting for youth involved in the
juvenile justice system. The program is administered by Tarrant County Juvenile Services, who contracts with
Lena Pope Home Inc., to provide behavior intervention for students. This program is designed to promote
grade-level academic progress, improve attendance and classroom behavior, and address other child or familial
needs.

Lena Pope Home, Inc. provides additional security services through the City of Fort Worth for the expense of
providing an on-site City of Fort Worth Police Officer at the JJAEP Campus to execute the mandated
responsibility to operate the JJAEP in Tarrant County.

On September 5, 2023, the Commissioners Court, through Court Order #141620, approved a contract with Lena
Pope Home, Inc., in the amount not to exceed $110,435.00 for a full-time, certified police officer to increase
security on campus for students enrolled in the Tarrant County JJAEP. The term of this contract was October 1,
2023 through September 30, 2024.

With approval, Tarrant County will reimburse Lena Pope Home, Inc. for the expense of providing an on-site
City of Fort Worth Police Officer at the JJAEP Campus. Lena Pope Home, Inc. will provide a quarterly invoice
for reimbursement. The annual cost shall not exceed $113,748.00. The term of the contract is October 1, 2024
through September 30, 2025.

This contract has been reviewed as to form by the Criminal District Attorney’s Office and approved by the
Tarrant County Juvenile Board at the September 18, 2024, board meeting.

SUBJECT: CONSIDERATION OF FISCAL YEAR 2025 CONTRACT RENEWAL
BETWEEN TARRANT COUNTY AND LENA POPE HOME, INC. FOR THE
PROVISION OF ON-SITE LAW ENFORCEMENT AT THE TARRANT
COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM
CAMPUS
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FISCAL IMPACT

Funding in the amount of $113,748.00 is available in two (2) different accounts. Funding in the amount of
$9,479.00 will be provided from account 10000-2025 General Fund/2610110000 Juvenile Services/569011
Professional Services and $104,269 will be provided in account Grant-2004/P0027-2025 Texas Juvenile Justice
Department JJAEP Reimbursement Grant/2610115000 JJAEP/569011 Professional Services.
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Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY 
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING 

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number: 
of business. 2024-1196845 
Lena Pope Home, Inc. 
Fort Worth, TX United States Date Filed: 

2 Name of governmental entity or state agency that is a party to the contract for which the form is 08/06/2024 
being filed. 

Tarrant County Juvenile Services Date Acknowledged: 

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the services, goods, or other property to be provided under the contract. 

JS-2024-108 

Police Officer Services 

4 
Nature of interest 

Name of Interested Party City, State, Country (place of business) {check appllcable) 

Controlling Intermediary 

Andreani, Carlo Fort Worth, TX United States X 

Horton, Joni Fort Worth, TX United States X 

Ward, Maree Fort Worth, TX United States X 

Wierzowiecki, Sonya Fort Worth, TX United States X 

Elgin, Ashley Fort Worth , TX United States X 

Ramirez, Robert Fort Worth, TX United States X 

Tudor, Todd Fort Worth, TX United States X 

5 Check only if there is NO Interested Party. 
□ 

6 UNSWORN DECLARATION 

My name is /j_j"-/c_;; {[~ L;, , and my date of birth is 7 -'t "'61 

My address is '3J.oo 5 aA~/LI A

0 

~f c5~ . /~rl LJ<1~/- .Jx . 26.Laz .ttf4 . 
(str et) (city) (state) (zip code) (country) 

I declare under p~ of perjury that the foregoing is true and correct. 

Executed in 7 CL/ I/'- a. .,d. County, State of 1_€_XiluS , on the b 'I ~ ay of /Ju.,y.t~1 , 20.1!1_. 

C\ ). \ ~ G u ,f O {'. ; . 

(month) (year) 

_) 

Signature of authoriz\!d agent Qtlcontracting business entity 
-----(Declarant) 

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V4.1.0.48da51f7 


