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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider the second Amendment to RFO No. 2023-104, Annual
Contract for Microsoft Enterprise Licenses, utilizing the State of Texas Department of Information Resources
(DIR) Contract #DIR-CPO-5237, for Information Technology, with SHI Government Solutions, Inc.

BACKGROUND

On April 18, 2023, the Commissioners Court, through Court Order #140739, approved RFO No. 2023-104,
Annual Contract for Microsoft Enterprise Licenses, for Information Technology, with SHI Government
Solutions, Inc.

On April 16, 2024, the Commissioners Court, through Court Order #142996, approved the first amendment for
the establishment of an Azure Commercial tenant dedicated to hosting applications and services are not
governed by CJIS requirements.

The original award for Microsoft Enterprise Licenses provided for a license model referred to as Microsoft 365
Government G3, a government-focused plan including core security and identity management capabilities.

The Second Amendment is to upgrade to a Microsoft 365 Government G5 plan which features advanced
security and compliance capabilities and scalable business analytics.

The term of the contract is thirty-six (36) months, effective through April 30, 2026.

The contract is attached for approval and signature. The Criminal District Attorney’s Office reviewed this
contract as to form.

FISCAL IMPACT

The requested upgrade results in a net increase of $588,246.75 for the remaining seven (7) months of Year 2 and
$1,135,719.00 for Year 3.

Funding in the amount of $1,723,965.75 is available in account 10000-2025 General Fund/1810320000 IT
Service Delivery/578025 Software Maintenance and Licenses.

SUBJECT: CONSIDERATION OF SECOND AMENDMENT - RFO NO. 2023-104 -
ANNUAL CONTRACT FOR MICROSOFT ENTERPRISE LICENSES -
#DIR-CPO-5237 - INFORMATION TECHNOLOGY - SHI GOVERNMENT
SOLUTIONS, INC.






































