COMMISSIONERS COURT COURT ORDER NUMBER

COMMUNICATION PAGE 1 OF 35
DATE: 12/3/2024

SUBJECT: CONSIDERATION OF LETTERS OF ENGAGEMENT AND BUSINESS
ASSOCIATE AGREEMENT WITH WEAVER AND TIDWELL, LLP FOR
THE FISCAL YEAR 2024 ANNUAL FINANCIAL AUDIT

#+% CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider the Letters of Engagement and Business Associate
Agreement with Weaver and Tidwell, LLP to serve as the County’s outside auditor for the fiscal year ending
September 30, 2024.

BACKGROUND

On September 4, 2024, the Commissioners Court, through Court Order #143807, awarded Tarrant County’s
annual financial audit to Weaver and Tidwell LLP, beginning with FY 2024 with four (4) options for annual
renewal. This engagement is the first audit year under the award. The attached Engagement Letters detail the
services to be provided for the financial audit for the fiscal year ending September 30, 2024 (FY 2024).

As set forth in the Engagement Letters, the firm’s fee is $327,300.00 which includes the Single Audit report of
eight (8) major programs (4 Federal and 4 State). If additional major program audits are required, the cost per
additional program will be $13,500.00 each for either Federal or State.

SUBMITTED BY | Auditor PREPARED BY: | Miriam Garza

APPROVED BY: | Linda Castillo
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FISCAL IMPACT

Fees for the audit reports are as follows:
Financial Audit (Includes Tarrant County Health Facilities Development Corporation (TCHFDC), $199,900.00
Tarrant County Housing Finance Corporation (TCHFC), Tarrant County Cultural Education Facilities
Finance Corporation (TCCEFFC) and Tarrant County Industrial Development Corporation (TCIDC)

as part of the County financial statements.)

Single Audit (8 major programs: 4 Federal and 4 State) $108,000.00
Audit of Texas Juvenile Justice Department funds (TJJID) $17,500.00
REAC report (Tarrant County Housing Administration Office) $1,900.00

$327,300.00

Audit report fees for grants, programs, or corporations are allocated for payment as follows:

Grants/Programs/Corporations Amount Account
TJID $17,500.00 562011/10020-2024/2610110000/P0050-2025
TCHAO $ 1,900.00 562011/Grant-2004/5590100000/R0014-2025
TCHFDC** $ 3,500.00 208000/10000-2025 TC Health Facilities
TCCEFFC** $ 3,500.00 208000/10000-2025 TC Cultural Education Fac.
TCHFC $ 3,500.00 TCHFC will be invoiced separately
TCIDC $ 500.00 TCIDC will be invoiced separately
General Fund $296,900.00 562011/10000-2025/1140100000

** TCHFDC and TCCEFFC audit fee rate is included in the County’s financial audit fee but will be reimbursed
from TCHFDC and TCCEFFC.




STATE OF TEXAS §
§ BUSINESS ASSOCIATE AGREEMENT
COUNTY OF TARRANT §

This Business Associate Agreement (“BA Agreement”) is between Tarrant County, Texas,
(“COUNTY”), and Weaver Tidwell L.L.P, (“Business Associate”), for the purpose of complying
with the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), the Standards
for Privacy of Individually Identifiable Health Information (the “Privacy Rule”), and the
Standards for Security of Electronic Protected Health Information (the “Security Rule”)
promulgated thereunder, and the Health Information Technology for Economic and Clinical
Health Act (Division A, Title Xlll and Division B, Title IV, of the American Recovery and
Reinvestment Act of 2009, Pub. L 111-5) (the “HITECH Act”), and the regulations
implementing the HITECH Act and other applicable law with regard to the provision of
services to Tarrant County Public Health.

Business Associate and COUNTY are engaged in a business relationship whereby Business
Associate provides certain services to COUNTY (“Business Relationship”).

As part of this Business Relationship, Business Associate performs or assists in performing a
function or activity on behalf of COUNTY that involves the use and/or disclosure of Protected
Health Information (as defined in 45 CFR § 164.501).

1. Definitions

“Covered Entity” shall generally have the same meaning as the term “covered entity” at 45
CFR § 160.103, and in reference to the party to this agreement shall mean the COUNTY.

“Business Associate” shall generally have the same meaning as the term “business
associate” at 45 CFR § 160.103, and in reference to the party to this agreement, shall
mean Weaver Tidwell L.L.P.

Terms used but not otherwise defined in the BA Agreement shall have the same meaning
given to such terms in HIPAA, the HITECH Act, or any implementing regulations
promulgated thereunder, including but not limited to the Privacy Rule and the Security
Rule.

2. Purpose

Business Associate has a legal and ethical responsibility to safeguard the privacy of
individuals and protect the confidentiality of their health information. Business Associate
may hear things that relate to Protected Health Information or read or see computer or
paper files containing confidential or Protected Health Information, even though Business
Associate may not be directly involved in providing services. Business Associate may
create documents containing Protected Health Information if directed to do so by
COUNTY. Because Business Associate may have contact with Protected Health
Information, COUNTY requests that Business Associate agrees to the following as a
condition of Business Associate’s assignment.



3. Permitted Uses and Disclosures by Business Associate
Except as otherwise limited in the Business Relationship or this BA Agreement, Business
Associate may:

3.1 use and/or disclose Protected Health Information to perform functions,
activities, or services for or on behalf of COUNTY, provided that such use
and/or disclosure,

(a) would not violate the Privacy Rule if done by COUNTY;

(b) is reasonably limited to the minimum necessary information to accomplish
the intended purpose of the use or disclosure;

(c) is in compliance with each applicable requirement of 45 CFR §
164.504(e);

(d) is in compliance with the HITECH Act and its implementing regulations;
3.2 use or disclose Protected Health Information as required by law;

3.3 use Protected Health Information for the proper management and
administration of Business Associate or to carry out the legal responsibilities of
Business Associate;

3.4 use Protected Health Information to provide Data Aggregation services relating
to the health care operations of COUNTY.

All other uses and/or disclosures not authorized by the Business Relationship, or this BA
Agreement are prohibited.

3.5 Business Associate agrees to use and disclose confidential information only in
the following manner:

As required to complete auditing procedures listed in the audit engagements
letters with Tarrant County, Texas.

4. Responsibilities of Business Associate

With regard to the use and/or disclosure of Protected Health Information, Business
Associate agrees:

4.1 not to use and/or disclose Protected Health Information other than as permitted
or required by the Business Relationship or this BA Agreement or as Required
by Law;

4.2 to use appropriate safeguards to prevent the use and/or disclosure of Protected

Health Information other than as provided for by the Business Relationship or
this BA Agreement;

4.3 to protect any Protected Health Information taken off-site from COUNTY from
disclosure to others, and to return all Protected Health Information in any form
to COUNTY or destroy such Protected Health Information in a manner that
renders it unreadable and unusable by anyone else, if COUNTY agrees to the
destruction;



4.4

4.5

4.6

4.7

4.8

4.9

4.10

to comply with the Security Rule provisions set forth in 45 CFR Part 164,
Subpart C, including provisions relating to Security Standards General Rules
(45 CFR § 164.306), Administrative Safeguards (45 CFR § 164.308), Physical
Safeguards (45 CFR § 164.310), Technical Safeguards (45 CFR § 164.312),
Organizational Requirements (45 CFR § 164.314) and Policies and
Documentation (45 CFR § 164.316), and to implement administrative, physical,
and technical safeguards that reasonably and appropriately protect the
confidentiality, integrity, and availability of the Electronic Protected Health
Information Business Associate creates, receives, maintains, or transmits on
behalf of COUNTY.

to report to COUNTY any Security Incident of which it becomes aware within 2
business days, and to report any potential Breach of Unsecured Protected
Health Information within 2 business days of discovery. Any such report shall
include the identification of each individual whose Unsecured Protected Health
Information has been, or is reasonably believed by Business Associate to have
been accessed, acquired, used or disclosed during any such Security Incident
or potential Breach. Any such report shall also include all other information
known to Business Associate at the time of the report (such as the type of
Protected Health Information involved in the event, the nature of the
information, etc.) or promptly thereafter as such other information becomes
available;

to notify COUNTY in writing within 2 business days of any use and/or disclosure
of Protected Health Information that is not provided for by the Business
Relationship or this BA Agreement;

to mitigate, to the extent practicable, any harmful effect that is known to
Business Associate of a use or disclosure of Protected Health Information by
Business Associate in violation of the requirements of this BA Agreement, or as
the result of any Security Incident or potential Breach, using mitigation actions
that are disclosed to COUNTY in advance and authorized by COUNTY, all at
the sole cost and expense of Business Associate;

to work cooperatively with COUNTY in connection with COUNTY’s investigation
of any potential Breach and in connection with any notices COUNTY
determines are required as a result, and to refrain from giving any notice itself
unless COUNTY expressly agrees in advance and in writing to Business
Associate giving notice and to the form, content and method of delivery of such
notice, all at the sole cost and expense of Business Associate;

to ensure that all agents and/or subcontractors that create, receive, maintain or
transmit Protected Health Information on behalf of Business Associate agree in
writing to the same restrictions and conditions that apply to Business Associate
with respect to such Protected Health Information;

to provide access (at the request of, and in the time and manner designated by
COUNTY) to Protected Health Information in a Designated Record Set to
COUNTY or, as directed by COUNTY, to an Individual in order to meet the
requirements under 45 CFR § 164.524 and to notify COUNTY of any requests
for access it receives from an individual within 2 business days of receipt;



4.1

412

413

414

415

4.16

417

to make any amendment(s) (at the request of, and in the time and manner
designated by COUNTY) to Protected Health Information in a Designated
Record Set that COUNTY directs pursuant to 45 CFR § 164.526 and to notify
COUNTY of any amendment requests it receives from an individual within 2
business days of receipt;

to document such disclosures of Protected Health Information and information
related to such disclosures as would be required for COUNTY to respond to a
request by an Individual for an accounting of disclosures of Protected Health
Information in accordance with 45 CFR § 164.528;

to provide to COUNTY, in a time and manner designated by COUNTY,
information collected in accordance with 4.12 of this BA Agreement, to permit
COUNTY to respond to a request by an Individual for an accounting of
disclosures of Protected Health Information in accordance with 45 CFR §
164.528 (and HITECH Act § 13405(c) when such requirements are effective as
to COUNTY;

to the extent Business Associate is to carry out an obligation of COUNTY under
the Privacy Rule provisions set forth at 45 CFR Part 164, Subpart E (any such
obligation to be carried out only when so directed by COUNTY pursuant to the
Business Relationship or this BA Agreement), to comply with the requirements
of the Privacy Rule that apply to COUNTY in the performance of such
obligation;

to make its internal practices, books, and records relating to the use and/or
disclosure of Protected Health Information received from, or created or received
by Business Associate on behalf of COUNTY available to COUNTY;

to cooperate with any investigation by the Secretary of Health and Human
Services, or his agent, or an oversight agency, in a time and manner designated
by COUNTY or the Secretary, for purposes of determining if COUNTY or
Business Associate is in compliance with the Privacy Rule;

if Business Associate is aware of a pattern of activity or practice by COUNTY
that constitutes a material breach or violation of COUNTY’s obligations under
this BA Agreement,

(a) to give written notice of such pattern or practice to COUNTY within 2
business days of its discovery and to take reasonable steps to cure the breach
or end the violation,

(b) if Business Associate determines that such steps appear to have been
unsuccessful, to give COUNTY written notice of such determination and to
report the problem to the Secretary and provide COUNTY with a copy of any
such report at least 2 business days in advance of its submission to the
Secretary.

5. Responsibilities of COUNTY with Respect to Protected Health Information

If deemed applicable by COUNTY, COUNTY shall:



5.1 provide Business Associate with the notice of privacy practices that COUNTY
produces in accordance with 45 CFR §164.520 as well as any changes to such
notice;

5.2 provide Business Associate with any changes in, or revocation of, permission
by Individual to the use and/or disclosure of Protected Health Information, if
such changes affect Business Associate’s permitted or required uses and/or
disclosures;

5.3 notify Business Associate of any restriction to the use and/or disclosure of
Protected Health Information that COUNTY has agreed to in accordance with
45 CFR § 164.522.

6. Sanctions

Business Associate understands that violation of this agreement may result in sanctions,
including, but not limited to, termination of the ability to perform services on behalf of
COUNTY.

7. Disclosures Required by Law

Nothing in this agreement prevents Business Associate from making a disclosure of
Protected Health Information, if required by law to make such a disclosure.

8. Term and Termination

8.1 Term. This agreement will begin on December 3, 2024, and will terminate when
all of the Protected Health Information provided by COUNTY to Business Associate or
created or received by Business Associate on behalf of COUNTY is destroyed or
returned to COUNTY, or, if it is infeasible to return or destroy Protected Health
Information, protections are extended to such Protected Health Information, in
accordance with 8.3 below, or at termination of the Business Relationship between
COUNTY and Business Associate.

8.2 Termination for Cause. COUNTY may immediately terminate the Business
Relationship and/or this BA Agreement if COUNTY determines that Business
Associate has breached a material term of this BA Agreement.

8.3 Effect of Termination. Upon termination of the Business Relationship and/or
this BA Agreement, for any reason, Business Associate agrees to return or destroy all
Protected Health Information received from COUNTY or created or received by
Business Associate on behalf of COUNTY. If permitted by COUNTY, Protected Health
Information shall be destroyed in a manner that renders it unreadable and unusable by
anyone else. Discharge or termination, whether voluntary or not, shall not affect
Business Associate’s ongoing obligation to safeguard the confidentiality of Protected
Health Information and to return or destroy any such information in Business
Associate’s possession.

This Section 8.3 shall apply to Protected Health Information that is in the possession
of subcontractors or agents of Business Associate.



In the event that Business Associate determines that returning or destroying the
Protected Health Information is infeasible, Business Associate shall provide in writing
to COUNTY notification of the conditions that make return or destruction infeasible.
Upon mutual written agreement of the Parties, Business Associate shall extend the
protections of this BA Agreement to such Protected Health Information and limit further
uses and disclosures of such Protected Health Information for as long as Business
Associate maintains such Protected Health Information.

9. Miscellaneous
9.1 INDEMNIFICATION.

NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THE UNDERLYING
AGREEMENT(S), AT BUSINESS ASSOCIATE’'S EXPENSE, BUSINESS
ASSOCIATE AGREES TO INDEMNIFY, DEFEND AND HOLD HARMLESS
COVERED ENTITY AND COVERED ENTITY’'S EMPLOYEES (THE
“INDEMNITEES”) AGAINST ALL DAMAGES, FINES, PENALTIES, COSTS OR
EXPENSES (INCLUDING REASONABLE FEES OF ATTORNEYS AND EXPERTS)
AND ALL LIABILITY TO THIRD PARTIES ARISING FROM ANY MATERIAL
BREACH OF THIS AGREEMENT BY BUSINESS ASSOCIATE OR ITS
EMPLOYEES, DIRECTORS, OFFICERS, SUBCONTRACTORS, AGENTS OR
OTHER MEMBERS OF BUSINESS ASSOCIATE’S WORKFORCE. BUSINESS
ASSOCIATE’S OBLIGATION TO INDEMNIFY THE INDEMNITEES SHALL SURVIVE
THE EXPIRATION OR TERMINATION OF THIS AGREEMENT.

COUNTY MAY EMPLOY ATTORNEYS SELECTED BY IT TO DEFEND ANY SUCH
ACTION, THE COSTS AND EXPENSES OF WHICH WILL REMAIN THE
RESPONSIBILITY OF BUSINESS ASSOCIATE. COUNTY WILL PROVIDE
BUSINESS ASSOCIATE WITH TIMELY NOTICE OF THE EXISTENCE OF SUCH
PROCEEDINGS AND SUCH INFORMATION, DOCUMENTS AND OTHER
COOPERATION AS REASONABLY NECESSARY TO ASSIST BUSINESS
ASSOCIATE IN ESTABLISHING A DEFENSE TO SUCH ACTION.

THESE INDEMNITIES SURVIVE TERMINATION OF THIS BA AGREEMENT, AND
COUNTY RESERVES THE RIGHT, AT ITS OPTION AND EXPENSE, TO
PARTICIPATE IN THE DEFENSE OF ANY SUIT OR PROCEEDING THROUGH
COUNSEL OF ITS OWN CHOOSING.

9.2 Survival. The respective rights and obligations of Business Associate survive
the termination of the Business Relationship and/or this BA Agreement.

9.3 Notices. Any notices pertaining to this BA Agreement must be given in writing
and will be deemed duly given when personally delivered to a Party or a Party's
authorized representative, as listed below, or sent by means of a reputable overnight
carrier, or sent by means of certified mail, return receipt requested, postage prepaid.
A notice sent by certified mail shall be deemed given on the date of receipt or refusal
of receipt. All notices shall be addressed to the appropriate Party as follows:



If to Business Associate: If to Covered Entity:

Weaver Tidwell, L.L.P Tarrant County
100 E. Weatherford, Rm 506A
Fort Worth, TX Fort Worth, TX 76196

9.4 Amendments. This BA Agreement may not be changed or modified in any
manner except by an instrument in writing signed by a duly authorized officer of each
of the Parties hereto. The Parties, however, agree to amend this Agreement from time
to time as necessary, in order to allow COUNTY to comply with the requirements of
the Privacy Rule, the Security Rule, HIPAA, the HITECH Act and its implementing
regulations.

9.5 Interpretation. Any ambiguity in this BA Agreement shall be resolved in favor
of a meaning that permits COUNTY to comply with the Privacy Rule.

9.6 Third Parties. Nothing in this BA Agreement is intended, not shall be deemed,
to confer any benefits on any third party.

9.7 Assignments. Neither Party may assign its rights or obligations under this BA
Agreement without the prior written consent of the other Party, which consent may not
be unreasonably withheld.

9.8 Independent Contractor. This BA Agreement does not create any relationship
between the Parties other than that of independent parties contracting with each other
for the sole purpose of effecting the provisions of this BA Agreement and any other
agreements between then evidencing their Business Relationship.

9.9 Governing Law and Venue. This BA Agreement will be interpreted under the
laws of the State of Texas. The venue for any lawsuit arising out of this BA Agreement
will be the Fort Worth Division of the Northern District of Texas, if the lawsuit arises in
Federal Court, or Tarrant County, Texas, if the matter arises in State Court.

9.10 Third Party Interpretation. This agreement shall not be interpreted to inure to
the benefit of a third party not a party to this contract. This agreement may not be
interpreted to waive any statutory or common law defense, immunity, including
governmental and sovereign immunity, or any limitation of liability, responsibility, or
damage to any Party to this contract, Party’s agent, or Party’s employee, otherwise
provided by law.

9.11 Form 1295 Compliance. Weaver Tidwell acknowledges and agrees that it has
fully, accurately, and completely disclosed all interested parties by completing Form
1295 and has acknowledged the completeness of this disclosure by filing the Form
1295 with the Texas Ethics Commission as required by law.

9.12 Compliance with Laws. In providing the services required by this Agreement,
BA must observe and comply with all applicable federal, state, and local statutes,
ordinances, rules, and regulations, including, without limitation, workers' compensation
laws, minimum and maximum salary and wage statutes and regulations, and non-
discrimination laws and regulations. Vendor shall be responsible for ensuring its



compliance with any laws and regulations applicable to its business, including
maintaining any necessary licenses and permits.

9.13 Required Attachments. This BA Agreement will be considered incomplete
without the submission of the completed Form 1295 as referenced in section 9.11.
COUNTY shall be responsible to include instructions for completing Form 1295,
attached as Exhibit A, to this BA Agreement prior to Business Associate review and
execution. For the purposes of this BA Agreement, the following statement applies in
regard to Form 1295:

X Submission of the Form 1295 is a required component of this BA Agreement. Example
Form 1295 is attached, and BA must follow instructions to file online with the Texas
Ethics Commission prior to approval of this BA Agreement by COUNTY.

L] The Parties involved in this BA Agreement are governmental entities and are not
required by the Texas Ethics Commission to complete their Form 1295.



Approved on this day of

No.

SIGNED AND EXECUTED this

BUSINESS ASSOCIATE

Signature

Printed Name

Title

Date

COUNTY OF TARRANT
STATE of TEXAS

Tim O’Hare
County Judge

APPROVED AS TO FORM:

day of

Criminal District Attorney’s Office*

, 2024, by Commissioners Court Order

, 2024.

*By law, the Criminal District Attorney’s Office may only approve contracts for its clients. We reviewed
this document as to form from our client’s legal perspective. Other parties may not rely on this
approval. Instead those parties should seek contract review from independent counsel.
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Assurance - Tax - Advisory

October 28, 2024

Mr. Riley Shaw, Director, Juvenile Services

Board of Tarrant County Juvenile Services Department
2701 Kimbo Rd.

Fort Worth, Texas 76111

Mr. Chandler M. Merritt, County Administrator
Tarrant County, Texas

100 E. Weatherford St.

Fort Worth, Texas 76102

Dear Mr. Shaw and Mr. Merritt:

You have requested that Weaver and Tidwell, L.L.P (“Weaver”, “our”, “us”, and “we”) audit the statement of revenues,
expenditures, and changes in fund balance — budget and actual — regulatory basis, (the “aggregate financial statement”) of
Tarrant County Juvenile Services Department (the “Department”) Texas Juvenile Justice Department Grant Funds as of
August 31, 2024, and for the year then ended and the related notes to the aggregate financial statement, which collectively
comprise the Department’s aggregate financial statement as listed in the table of contents.

We are pleased to confirm our acceptance and our understanding of this audit engagement by means of this letter.
Audit Objectives

The objective of our audit is the expression of opinions as to whether your aggregate financial statement is fairly presented,
in all material aspects, in conformity with the basis of accounting that demonstrates compliance with The Texas Juvenile
Justice Department (TIID). The objective also includes reporting on internal control related to the aggregate financial
statement and compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a material effect on the aggregate financial statement in accordance with Government Auditing Standards
issued by the Comptroller General of the United States of America (“GAGAS”).

Auditor Responsibilities

We will conduct our audit in accordance with U.S. GAAS and GAGAS. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the aggregate financial statement is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the aggregate
financial statement. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the aggregate financial statement, whether due to error, fraudulent financial reporting,
misappropriation of assets, or violations of laws, governmental regulations, grant agreements, or contractual agreements.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the aggregate financial
statement. If appropriate, our procedures will therefore include tests of documentary evidence that support the transactions
recorded in the accounts, tests of the physical existence of assets, and direct confirmation of cash, investments, and certain
other assets and liabilities by correspondence with creditors and financial institutions. As part of our audit process, we may
request written representations from your attorneys, and they may bill you for responding. At the conclusion of our audit,
we will also request certain written representations from you about the aggregate financial statement and related matters.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an unavoidable risk
that some material misstatements (whether caused by errors, fraudulent financial reporting, misappropriation of assets, or
violations of laws or governmental regulations) may not be detected exists, even though the audit is properly planned and
performed in accordance with U.S. GAAS and GAGAS.

In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations
that do not have a direct and material effect on the aggregate financial statement. However, we will inform the appropriate

Weaver and Tidwell, L.L.P.
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level of management of any material errors, fraudulent financial reporting, or misappropriation of assets that comes to our
attention. We will also inform the appropriate level of management of any violations of laws or governmental regulations
that come to our attention, unless clearly inconsequential. Our responsibility as auditors is limited to the period covered by
our audit and does not extend to any later periods for which we are not engaged as auditors.

In raking our risk assessments, we consider internal control relevant to the Department’s preparation and fair presentation
of the aggregate financial statement in order to design audit procedures that are appropriate in the circumstances but not
for the purpose of expressing an opinion on the effectiveness of the Department’s internal control. However, we will
communicate to you in writing concerning any significant deficiencies or material weaknesses in internal control relevant to
the audit of the aggregate financial statement that we have identified during the audit.

Jackie Gonzalez is the engagement partner or equivalent for the audit services specified in this letter and is responsible for
supervising our services performed as part of this engagement and signing or authorizing another qualified firm
representative to sign the audit report.

We expect to begin our audit procedures in September 2024 and issue our report in February 2025. We will issue a written
report upon completion of our audit of the Department’s aggregate financial statement. Our report will be addressed to the
Members of the Tarrant County luvenile Board of the Tarrant County Juvenile Services Department of Tarrant County, Texas.
We cannot provide assurance that unmodified opinions will be expressed. Circumstances may arise in which it is necessary
for us to modify our opinions, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from the engagement.
If our opinicns on the aggregate financial statement are other than unmodified, we will discuss the reasons with you in
advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may
decline to express opinions or withdraw from this engagement.

As part of obtaining reasonable assurance about whether the aggregate financial statement is free of material misstatement,
we will perform tests of the Department’s compliance with the provisions of applicable faws, regulations, contracts, and
agreements. However, the objective of our audit will not be te provide an opinion on overall compliance, and we will not
express such an opinion.

In accordance with the requirements of GAGAS, we will also issue a written report describing the scope of our testing over
internal control over financial reporting and over compliance with laws, regulations, and provisions of grants and contracts,
including the results of that testing. However, providing an opinion on internal controf and compliance over financial
reporting will not be an objective of the audit and, therefore, no such opinion will be expressed.

Management Responsibilities

Our audit will be conducted on the basis that management and, when appropriate, those charged with governance,
acknowledge and understand that they have responsibility:

a. for the preparation and fair presentation of the aggregate financial statement in accordance with the framework
described in Audit Objectives above;

b. for the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of an aggregate financial statement that is free from material misstatement, whether due to error,
fraudulent financial reporting, misappropriation of assets, or violations of laws, governmental regulations, grant
agreements, or contractual agreements; and

c. to provide us with:

i access to all information of which management is aware that is relevant to the preparation and fair
presentation of the aggregate financial statement such as records, documentation, and other matters;

ii. additional information that we may request from management for the purpose of the audit; and

jii. unrestricted access to persons within the Department from whom we determine it necessary to obtain audit
evidence.
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d. for including the auditor’s report, and our report on any supplementary information if described above, in any
document containing the aggregate financial statement that indicates that such aggregate financial statement has
been audited by the Department’s auditor;

e. foridentifying and ensuring that the Department complies with the laws and regulations applicable to its activities;

f.  for adjusting the aggregate financial statement to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated by us during the
current engagement and pertaining to the current year under audit are immaterial, both individually and in the
aggregate, to the aggregate financial statement as a whole;

g. for maintaining adequate records, selecting and applying accounting principles, and safeguarding assets;

informing us of facts that may affect the aggregate financial statement of which you may become aware during the
period fram the date of the auditor’s report to the date the aggregate financial statement is issued.

We understand that your employees will prepare all confirmations we request and will locate any documents or support for
any other transactions we select for testing.

If we agree herein or otherwise to perform any non-attest services (such as tax services or any other non-attest services), you
agree to assume all management responsibilities for those services; oversee the services by designating an individual,
preferably from senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the
services; and accept responsibility for them.

GAGAS require that we document an assessment of the skills, knowledge, and experience of management, should we
participate in any form of preparation of the aggregate financial statement and related schedules or disclosures as these
actions are deemed a non-audit/non-attest service.

During the course of our engagement, we will request information and explanations from management regarding the
Department’s operations, internal controls, future plans, specific transactions and accounting systems and procedures. At
the conclusion of our engagement, we will require, as a precondition to the issuance of our report, that management provide
certain representations in a written representation letter. The Department agrees that as a condition of our engagement to
perform an audit that management will, to the best of its knowledge and belief, be truthful, accurate and complete in all
representations made to us during the course of the audit and in the written representation letter. The procedures we
perform in our engagement and the conclusions we reach as a basis for our report will be heavily influenced by the written
and oral representations that we receive from management. False or misleading representations could cause us to expend
unnecessary efforts in the audit; or, worse, could cause a material error or a fraud to go undetected by our procedures.

Fees and Invoicing

We estimate the fee for this engagement wiil be $17,500. The total fee for our services will be determined by the complexity
of the work performed and the tasks required. Individual hourly rates vary according to the degree of responsibility involved
and the skills required. It is understood that neither our fees nor the payment thereof will be contingent upon the results of
this engagement.

Our fee estimate is based on anticipated cooperation from all involved and the assumption that unexpected circumstances
will not be encountered during the engagement. If significant additional time is necessary, we will discuss the reasons with
you and arrive at a new fee estimate before we incur the additional costs.

In addition to the fee for our services, reasonable and necessary out-of-pocket expenses we incur {such as parking,
reproduction and printing, postage and delivery, and out-of-market travel, meals, and accommodations) wiil be invoiced at
cost. At this time, we do not anticipate incurring substantial expenses.

We will also invoice for reasonable and necessary time and out-of-pocket expenses we incur to respond to any request {such
asasubpoena, summons, court order, or administrative investigative demand) pertaining to this engagement in a legal matter
to which we are not a party. Our time to facilitate the response will be billed at our then-current standard hourly rates, and
our expenses (including attorney’s fees) will be billed at cast. If we agree to perform additional substantive services related
to or arising out of the request, such matters may be the subject of a new engagement letter.
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Our invoices are payable in accordance with Texas Government Code § 2251.021
Ethical Conflict Resolution

In the unlikely event that circumstances occur which we in our sole discretion believe could create a conflict with either the
ethical standards of our firm or the ethical standards of our profession in continuing our engagement, we may suspend our
services until a satisfactory resolution can be achieved or we may resign from the engagement. We will notify you of such
conflict as soon as practicable and will discuss with you any possible means of resolving them prior to suspending our services.

The hiring of or potential employment discussions with any of our personnel could impair our independence. Accordingly,
you agree to inform the engagement partner or equivalent prior to any such potential employment discussions taking place.

Audit Documentation and Confidentiality

The audit documentation we prepare pertaining to and in support of this engagement is our property and constitutes
confidential information. If we are requested to make the audit documentation available to outside parties, except in the
case of requests during our peer review (discussed below) or when prohibited by law or direction of law enforcement, any
such requests will be discussed with you before we make the documentation available to the requesting parties.

Depending on the requirements of this engagement, we may use the services of our affiliate, Weaver and Tidwell India LLP,
a flimited liability partnership incorporated in India, or one or more other third-party service providers to assist us. Before
sharing confidential information with those service providers, we will (i) secure agreements to maintain the confidentiality of
confidential information and ensure the confidential information is only used for the purpose of assisting us with the
performance of this engagement and (i) take commercially reasonable precautions to determine the service providers have
appropriate procedures in place to prevent the unauthorized disclosure of confidential information. If we use such service
providers, we will remain responsible for all work performed and any breach of our confidentiality arrangements by those
service providers.

We may be requested to make certain audit documentation (working papers) available to regulatars and other government
agencies pursuant to authority given by law or regulation. You should understand that responding to many such requests is
mandatory. In those cases, access to such warking papers will be provided under our supervision and we may, upon their
request, provide the regulator or agency with copies of all or selected working papers. The requesting party may intend or
decide to distribute the copies or information contained therein ta others, including ather regulators or agencies. You will be
billed for additional fees as a result of the aforementioned work.

Qurfirm, as well as other accounting firms, participates in a peer review program covering our audit and accounting practices.
This program requires that once every three years, we subject our system of quality control to an examination by another
accounting firm. As part of this process, the firm conducting our peer review will review a sample of our work. It is possible
that the work we perform for you may be selected for such a review. If it is, our peer review firm is bound by professional
standards to keep all information confidential, and we are required to provide the required information.

We will retain our audit documentation for a period of at least seven years from the date of our report. You agree that
following such period, we may destroy the audit documentation without notice to you.

To maintain independence, we will not act as the host of your financial or non-financial information or as your information
back-up service provider. Instead, it is your responsibility to maintain a complete set of your financial and non-financial data
and records. If some portion of your data and records is contained only within our files, you agree to inform us before the
issuance of our report, and we will provide that to you.

Except as may be noted herein, the parties do not intend this engagement letter to be for the benefit of any third-party. You
may inform us of third parties who will receive a copy of our report. Unless you inform us of such third parties in writing, we
are not aware of who you intend to supply our report to and we do not anticipate any such third-parties’ reliance upon our
professional services unless expressly stated herein.

In order to facilitate this engagement, we may transmit and store data via email, the cloud, or other electronic and Internet-
based mechanisms. Please be aware that those mediums inherently pose a risk of misdirection or interception of confidential
information. Any request you have to limit such transmissions or use a different means of transmission or storage must be
made in writing and you will be responsible for any resulting compromise in data security.
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Dispute Resolution Procedure

if a dispute arises out of or relates to this engagement or engagement letter, or the breach thereof, and if the dispute cannot
be settled through negotiation, the parties agree first to try in good faith to settle the dispute by mediation before resorting
to litigation. In such event, the parties will attempt to agree upon a location, mediator, and mediation procedures, but absent
such agreement any party may require mediation in Fort Worth, Texas, administered by the AAA under its Commercial
Mediation Procedures.

This engagement letter and all disputes between the parties shall be governed by, resolved, and construed in accordance
with the laws of the State of Texas, without regard to conflict-of-law principles. Any action arising out of or relating to this
engagement or engagement letter shall only be brought in, and each party agrees to submit and consent to the exclusive
jurisdiction of the federal or state courts in the State of Texas and convenience of those situated in Tarrant County, Texas.

Whenever possible, this engagement letter shall be interpreted in such a manner as to be effective and valid under applicable
laws, regulations, or published interpretation, but if any term of this engagement letter is declared illegal, unenforceable, or
unconscionable, that term shall be severed or modified, and the remaining terms of the engagement letter shall remain in
force. The parties agree that the court should modify any term declared to be illegal, unenforceable, or unconscionable in a
manner that will retain the intended term as closely as possible.

If because of a change in status or due to any other reason, any provision in this engagement letter or any other contract we
have with you, or enter into, would be prohibited by, or would impair our independence for this engagement under laws,
regulations or published interpretations by governmental bodies, professicnal organizations or other regulatory agencies,
such provision shall, to that extent, be of no further force and effect and the contract shall consist of the remaining portions.

Miscellaneous

In accordance with the requirements of Government Auditing Standards, we have attached a copy of the latest external peer
review report of our firm for your consideration and files.

We may at times provide you with documents marked as drafts. You understand that those documents are for your review
purposes only. You should not rely upon those documents in any way.

Although the engagement partner or equivalent responsible for this engagement is a licensed certified public accountant, we
inform you that we have non-licensees who may provide services pertaining to this engagement.

If you intend to make reference to our firm or include our report or any portion of it in a published document or other
reproduction, and that document or other reproduction includes a version of our report or the financial statements that is
assembled differently than any version we provided you or audited, you agree to provide us with printers’ proofs or masters
for our review and approval before reproducing. You also agree to provide us with a copy of the final repraduced material
for our written approval before it is distributed. If, in our professional judgment, the circumstances require, we may withhold
our approval. This requirement does not pertain to distributing our report or the financial statements when you do not modify
their assembly or in situations where you disseminate the audited financial statements as a standalone document, such as
on your website.

This engagement letter sets forth all of the agreed upon terms and conditions of our engagement with respect to the matters
covered herein and supersedes any that may have come before. This engagement letter may not be amended or modified
except by further writing signed by all the parties. Any provisions of this engagement letter which expressly or by implication
are intended to survive its termination or expiration will survive and continue to bind the parties. The use of electronic
signatures or multiple counterparts to execute this engagement letter shall have the same force and effect as a manually or
physically signed original instrument.
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We appreciate the opportunity to assist you and look forward to working with you and your team.

Sincerely,

Llsnven and) Dideoott LLE.

WEAVER AND TIDWELL, L.L.P.
Fort Worth, Texas

Please sign and return a copy of this letter to indicate your acknowledgment of, and agreement with, the arrangements for
our engagement as described herein, including each party’s respective respensibilities. By signing below, the signatory also
represents that they have been authorized to execute this agreement.

Tarrant County, Texas

By:

Printed Name:

Title:

Date:

By:

Printed Name:

Title:

Date:
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Report on Firm’s System of Quality Control
September 19, 2022

To the Partners of Weaver & Tidwell, L.L.P.
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Weaver & Tidwell,
L.L.P. (the firm) applicable to engagements not subject to PCAOB permanent inspection in effect for the year
ended May 31, 2022. Our peer review was conducted in accordance with the Standards for Performing and
Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a system review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. The firm is also responsible for evaluating actions to promptly remediate engagements
deemed as not performed or reported in conformity with professional standards, when appropriate, and for
remediating weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality
control based on our review.

Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing Standards,
including compliance audits under the Single Audit Act; audits of employee benefit plans, an audit performed

under FDICIA, and examinations of service organizations [SOC 1 and SOC 2 engagements].)

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.



Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Weaver & Tidwell, L.L.P.
applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended May 31,
2022, has been suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material respects. Firms can
receive a rating of pass, pass with deficiency(ies) or fail, Weaver & Tidwell, L.L.P. has received a peer review
rating of pass.

gi*'/ﬁﬁ«&/ LeF

Eide Bailly LLP
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Assurance - Tax - Advisory

October 28, 2024

Honorable Tim O'Hare, County Judge

Mr. Chandler M. Merritt, County Administrator
Tarrant County, Texas

100 E. Weatherford St.

Fort Worth, Texas 76196

Dear Mr. O'Hare and Mr. Merritt:

You have requested that Weaver and Tidwell, L.L.P (“Weaver”, “our”, “us”, and “we”) audit the governmental activities, each
major fund, and the aggregate remaining fund information of Tarrant County, Texas (the “County”), as of
September 30, 2024, and for the year then ended and the related notes to the financial statements, which collectively
comprise the County’s basic financial statements as listed in the table of contents. In addition, we will audit the
County’s compliance over major federal and state award programs for the period ended September 30, 2024.

Accounting principles generally accepted in the United States of America (“U.S. GAAP”), as promulgated by the Governmental
Accounting Standards Board (“GASB”) require that management’s discussion and analysis and budgetary comparison
information, among other items, be presented to supplement the basic financial statements. Such information, although not
a part of the basic financial statements, is required by GASB, which considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context. As part of our
engagement, we will apply certain limited procedures to the required supplementary information (“RSI”) in accordance with
auditing standards generally accepted in the United States of America (“U.S. GAAS”). These limited procedures will consist
primarily of inguiries of management regarding their methods of measurement and presentation and comparing the
information for consistency with management’s responses to our inquiries. We will not express an opinion or provide any
form of assurance on the RSl. The following RSl is required by U.S. GAAP. This RSl will be subjected to certain limited
procedures but will not be audited:

1. Management'’s Discussion and Analysis

Budgetary Comparison Schedule — General Fund

Budgetary Comparison Schedule — Road and Bridge Fund

Schedule of County Pension Contributions

Schedule of Changes in Net Pension Liability and Related Ratios

Schedule of Changes in OPEB Liability and Related Ratios

Schedule of Pension Contributions — TCHD

8. Schedule of Changes in Net Pension (Asset) Liability and Related Ratios — TCHD

Shiag Ul b

Supplementary information other than RSI will accompany the County's basic financial statements. We will subject the
following supplementary information to the auditing procedures applied in our audit of the basic financial statements and
perform certain additional procedures, including comparing and reconciling the supplementary information to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements themselves,
and additional procedures in accordance with U.S. GAAS. We intend to provide an opinion on the following supplementary
information in relation to the financial statements as a whole:

Schedule of Expenditures of Federal and State Awards

Combining Nonmajor Governmental Fund Statements

1.
2
3. Combining Internal Service Fund Statements
4. Budgetary Compliance Schedules

5

Combining Fiduciary Fund Statements

Weaver and Tidwell, L.L.P.
CPAs AND ADVISORS | WEAVER.COM
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Also, the document we submit to you will include the following other additional information that will not be subjected to
the auditing procedures applied in our audit of the basic financial statements:

1. Introductory Section

2. Statistical Section
We are pleased to confirm our acceptance and our understanding of this audit engagement by means of this letter.
Audit Objectives

The objective of our audit is the expression of opinions as to whether your basic financial statements are fairly presented, in
all material aspects, in conformity with U.5. GAAP and to report on the fairness of the supplementary information referred
to above when considered in relation to the basic financial statements as a whole. The objective also includes reporting on
internal control related to the basic finarcial statements and compliance with the provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a material effect on the basic financial statements in
accordance with Government Auditing Standards issued by the Comptroller General of the United States of America
{"GAGAS"); and internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal and state statutes, regulations, and the terms and conditions of federal and state awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act Amendments of 1996 and
Title 2 U.S, Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirernents, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance) and the Texas Grant Management Standards (TxGMS).

Auditor Responsibilities

We will conduct our audit in accordance with U.S. GAAS, the standards applicable to financial audits contained in GAGAS, and
the provisions of the Uniform Guidance and TxGMS. Those standards and the Uniform Guidance and TxGMS require that we
plan and perform the audit to obtain reasonable assurance about whether the basic financial statements are free from
material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the basic financial
statements. The procedures selected depend on the auditor’'s judgment, including the assessment of the risks of material
misstatement of the basic financial statements, whether due to error, fraudulent financial reporting, misappropriation of
assets, or violations of laws, governmental regulations, grant agreements, or contractual agreements. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements. If appropriate, our procedures will
therefore include tests of documentary evidence that support the transactions recorded in the accounts, tests of the physical
existence of assets, and direct confirmation of cash, investments, and certain other assets and liabilities by correspondence
with creditors and financial institutions. As part of our audit process, we may request written representations from your
attorneys, and they may bill you for responding. At the conclusion of our audit, we will also request certain written
representations from you about the basic financial statements and related matters.

Because of the inherent limitations of an audit, together with the inherent limitations of internal centrol, an unavoidable risk
that some material misstatements or noncompliance (whether caused by errors, fraudulent financial reperting,
misappropriation of assets, or violations of laws or governmental regulations) may not be detected exists, even though the
audit is properly planned and performed in accordance with U.S. GAAS and GAGAS.

In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations
that do not have a direct and material effect on the basic financial statements. However, we will inform the appropriate level
of management of any material errors, fraudulent financial reporting, or misappropriation of assets that comes to our
attention. We will also inform the appropriate level of management of any violations of laws or governmental regulations
that come to our attention, unless clearly inconsequential. Our responsibility as auditors is limited to the period covered by
our audit and does not extend to any later periods for which we are not engaged as auditors.

In making our risk assessments, we consider internal control relevant to the County’s preparation and fair presentation of
the basic financial statements in order to design audit procedures that are appropriate in the circumstances but not for the
purpose of expressing an opinion on the effectiveness of the County’s internal control. However, we will communicate to you
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in writing concerning any significant deficiencies or material weaknesses in internal control relevant to the audit of the basic
financial statements that we have identified during the audit.

Jackie Gonzalez is the engagement partner or equivalent for the audit services specified in this letter and is responsible far
supervising our services performed as part of this engagement and signing or authorizing another qualified firm
representative to sign the audit report.

We expect to begin our audit procedures in September 2024 and issue our reports over the County’s basic financial
statements and the County’s compliance with major federal and state award programs no later than in March 2025 and
June 2025, respectively. We will issue a written report upon completion of our audit of the County’s basic financial
statements. Our report will be addressed to the Honerable County Judge and Commissioner’s Court of the County. We cannot
provide assurance that unmodified opinions will be expressed. Circumstances may arise in which it is necessary for us to
modify our opinions, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from the engagement. If our
opinions on the financial statements or compliance are other than unmodified, we will discuss the reasons with you in
advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may
decline to express opinions or withdraw from this engagement.

As part of obtaining reasonable assurance about whether the basic financial statements are free of material misstatement,
we will perform tests of the County’s compliance with certain provisions of laws, regulations, contracts, and grants that could
have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with the provisions is not an objective of our audit, and accordingly, we will not express such an opinion.

Our audit of the County’s major federal and state award program(s) compliance will be conducted in accordance with the
requirements of the Single Audit Act, as amended; and the provisions of the Uniform Guidance and TxGMS; and will include
tests of accounting records, a determination of major programs in accordance with the Uniform Guidance and TxGMS, and
other procedures we consider necessary to enable us to express such an opinion on major federal and state award program
compliance and to render the required reports. We cannot provide assurance that an unmodified opinion on compliance will
be expressed. Circumstances may arise in which it is necessary for us to modify our opinion or withdraw from the
engagement.

The Uniform Guidance and TxGMS requires that we also plan and perform the audit to obtain reasonable assurance about
whether the County has complied with applicable laws and regutations and the provisions of contracts and grant agreements
applicable to major federal and state award programs. Our procedures will consist of determining major federal and state
programs and performing the applicable procedures described in the U.S. Office of Management and Budget
OMB Compliance Supplement for the types of compliance requirements that could have a direct and material effect on each
of the County’s major programs. The purpose of those procedures will be to express an opinion on the County’s compliance
with requirements applicable to each of its major programs in our report on compliance issued pursuant to the
Uniform Guidance and TxGMS.

Also, as required by the Uniform Guidance and TxGMS, we will perform tests of controls to evaluate the effectiveness of the
design and operation of controls that we consider relevant to preventing or detecting material noncompliance with
compliance requirements applicable to each of the County’s major federal and state award programs. However, our tests will
be less in scope than would be necessary to render an opinion on these controls and, accordingly, no opinion will be expressed
in our report.

In accordance with the requirements of GAGAS, we will also issue a written report describing the scope of our testing over
internal contral over financial reporting and over compliance with laws, regulations, and provisions of grants and contracts,
including the results of that testing. However, providing an opinion on internal control and compliance over financial
reporting will not be an objective of the audit and, therefore, no such opinion will be expressed.

We will issue a report on compliance that will include an opinion or disclaimer of opinion regarding the County's major federal
and state award programs, and a report on internal controls over compliance that will report any significant deficiencies and
material weaknesses identified; however, such report will not express an opinion on internal control.

Management Responsibilities

Our audit will be conducted on the basis that management and, when appropriate, those charged with governance,
acknowledge and understand that they have responsibility:
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for the preparation and fair presentation of the basic financial statements in accardance with the framework
described in Audit Objectives above;

for the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of basic financial statements that are free from material misstatement, whether due to error, for
fraudulent financial reporting, misappropriation of assets, or violations of laws, governmental regulations, grant
agreements, or contractual agreements;

to provide us with:

i access to all information of which management is aware that is relevant to the preparation and fair
presentation of the basic financial statements, and relevant to federal and state award programs, such as
records, documentation, and other matters;

ji. additional information that we may request from management for the purpose of the audit; and

ifi. unrestricted access to persons within the County from whom we determine it necessary to obtain audit
evidence.

for including the auditer’s report, and our report on any supplementary informatien if described above, in any
document containing the basic financial statements that indicates that such basic financial statements have been
audited by the County’s auditor;

for identifying and ensuring that the County complies with the laws and regulations applicable to its activities;

for adjusting the basic financial statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated by us during the
current engagement and pertaining to the current year under audit are immaterial, both individually and in the
aggregate, to the basic financial statements as a whole;

for maintaining adequate records, selecting and applying accounting principles, and safeguarding assets;

for identifying all federal awards expended during the period including federal awards and funding increments
received prior to December 26, 2014, and those received in accordance with the Uniform Guidance generally
received after Decemher 26, 2014;

for preparing the schedule of expenditures of federal and state awards {including notes and noncash assistance
received) in accordance with the Uniform Guidance and TxGMS;

for the design, implementation, and maintenance of internal control over compliance;

For identifying and ensuring that the County complies with laws, regulations, grants, and contracts applicable to its
activities and its federal and state award programs;

For following up and taking corrective action on reported audit findings from prior periods and preparing a summary
schedule of prior audit findings;

For following up and taking corrective action on current year audit findings and preparing a corrective action plan
for such findings;

For submitting the reporting package and data collection form to the appropriate parties;

For making the auditor aware of any significant vendor relationships where the vendor is responsible for program
compliance;

with regard to the supplementary information referred to above: {a) for the preparation of the supplementary
information in accordance with the applicable criteria; (b) to provide us with the appropriate written representations
regarding supplementary information; (c) to include our report on the supplementary informaticn in any document
that contains the supplementary information and that indicates that we have reported on such supplementary
information; and (d) to present the supplementary information with the audited basic financial statements, or if the
supplementary information will not be presented with the audited basic financial statements, to make the audited
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basic financial statements readily available to the intended users of the supplementary information no later than
the date of issuance by you of the supplementary information and our report thereon;

g. informing us of facts that may affect the basic financial statements of which you may become aware during the
period from the date of the auditor’s report to the date the basic financial statements are issued;

r. for confirming your understanding of your respensibilities in this letter to us in your management representation
letter.

We understand that your employees will prepare all confirmations we request and will locate any decuments or support for
any other transactions we select for testing.

If we agree herein or otherwise to perform any non-attest services (such as tax services or any other non-attest services), you
agree to assume all management responsibilities for those services; oversee the services by designating an individual,
preferably from senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the
services; and accept responsibility for them.

GAGAS require that we document an assessment of the skills, knowledge, and experience of management, should we
participate in any form of preparation of the basic financial statements and related schedules or disclosures as these actions
are deemed a non-audit/non-attest service.

During the course of our engagement, we will request information and explanations from management regarding the
County’s operations, internal controls, future plans, specific transactions and accounting systems and procedures. At the
conclusion of our engagement, we will require, as a precondition to the issuance of our report, that management provide
certain representations in a written representation letter. The County agrees that as a condition of our engagement to
perform an audit that management will, to the best of its knowledge and belief, be truthful, accurate and complete in all
representations made to us during the course of the audit and in the written representation letter. The procedures we
perform in our engagement and the conclusions we reach as a basis for our report will be heavily influenced by the written
and oral representations that we receive from management. False or misleading representations could cause us to expend
unnecessary efforts in the audit; or, worse, could cause a material error or a fraud to go undetected by our procedures.

Fees and Invoicing

We estimate the fee for the financial statement audit will be $199,900 and the fee for the single audit report will be
$13,500 per major program, The total fee for our services will be determined by the complexity of the work performed and
the tasks required. Individual hourly rates vary according to the degree of responsibility involved and the skills required. It is
understood that neither our fees nor the payment thereof will be contingent upon the results of this engagement.

Our fee estimate is based on anticipated cooperation from all involved and the assumption that unexpected circumstances
will not be encountered during the engagement. If significant additional time is necessary, we will discuss the reasons with
you and arrive at a new fee estimate before we incur the additional costs.

In addition to the fee for our services, reasonable and necessary out-of-pocket expenses we incur {such as parking,
reproduction and printing, postage and delivery, and out-of-market travel, meals, and accommodations) will be invoiced at
cost. At this time, we do not anticipate incurring substantial expenses.

We will also invoice for reasonable and necessary time and out-of-pocket expenses we incur to respond to any request {such
as a subpoena, summons, court order, or administrative investigative demand) pertaining to this engagement in a legal matter
to which we are not a party. Our time to facilitate the response will be billed at our then-current standard hourly rates, and
our expenses (including attorney’s fees) will be billed at cost. If we agree to perform additional substantive services related
to or arising out of the request, such matters may be the subject of a new engagement letter.

Our invoices are payable in accordance with Texas Government Code § 2251.021.
Ethical Conflict Resolution

In the unlikely event that circumstances occur which we in our sole discretion believe could create a conflict with either the
ethical standards of our firm or the ethical standards of our profession in continuing our engagement, we may suspend our
services until a satisfactory resolution can be achieved or we may resign from the engagement. We will notify you of such
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conflict as soon as practicable, and will discuss with you any possible means of resoclving them prior to suspending our
services.

The hiring of or potential employment discussions with any of our personnel could impair our independence. Accordingly,
you agree to inform the engagement partner or equivalent prior to any such potential employment discussions taking place.

Audit Documentation and Confidentiality

The audit documentation we prepare pertaining to and in support of this engagement is our property and constitutes
confidential information. If we are requested to make the audit documentation available to outside parties, except in the
case of requests during our peer review {discussed below) or when prohibited by law or direction of law enforcement, any
such requests will be discussed with you before we make the documentation available to the requesting parties.

Depending on the requirements of this engagement, we may use the services of our affiliate, Weaver and Tidwell India LLP,
a limited liability partnership incorporated in India, or one or more other third-party service providers to assist us. Before
sharing confidential information with those service providers, we will (i) secure agreements to maintain the confidentiality of
confidential information and ensure the confidential information is only used for the purpose of assisting us with the
performance of this engagement and (ii) take commercially reasonable precautions to determine the service providers have
appropriate procedures in place to prevent the unauthorized disclosure of confidential information. If we use such service
providers, we will remain respansible for all work performed and any breach of our confidentiality arrangements by those
service providers.

We may be requested to make certain audit documentation (working papers) available to regulators and other government
agencies, pursuant to authority given by law or regulation. You should understand that responding to many such requests is
mandatery. In those cases, access to such working papers will be provided under our supervision and we may, upon their
request, provide the regulator or agency with copies of all or selected working papers. The requesting party may intend or
decide to distribute the copies or information contained therein to others, including other regulators or agencies. You will be
billed for additicnal fees as a result of the aforementioned work.

Our firm, as well as other accounting firms, participates in a peer review program covering our audit and accounting practices.
This program requires that once every three years, we subject our system of quality control to an examination by another
accounting firm. As part of this process, the firm conducting our peer review will review a sample of our work. It is possible
that the work we perform for you may be selected for such a review. If it is, our peer review firm is bound by professional
standards to keep all information confidential, and we are required to provide the required information.

It is expected that prior to the conclusion of the engagement, sections of the Data Collection Form will be completed by our
firm. The sections that we will complete summarize our audit findings by federal grant or contract. Management is
responsible to submit the reporting package (defined as including basic financial statements, schedule of expenditures of
federal awards, summary schedule of prior audit findings, auditor’s reports, and corrective action plan) along with the Data
Collection Form to the federal audit clearinghouse. The instructions to the Data Collection Form require that the reporting
package be an unlocked, unencrypted, text searchable portable document file {PDF) or else it will be rejected by the Federal
Audit Clearinghouse. We will be available to assist management in creating the PDF if needed.

We will coordinate with you the electronic submission and certification upon the reporting package completion. If applicable,
we will provide copies of our report for you to include with the reporting package if there is a need to submit the package to
pass-through entities.

The Data Collection Form and the reporting package must be submitted within the earlier of 30 days after receipt of our
reports or nine months after the end of the audit period.

We will retain our audit documentation for a period of at least seven years from the date of our report. You agree that
following such period, we may destroy the audit documentation without notice to you.

To maintain independence, we will not act as the host of your financial or non-financial information or as your information
back-up service provider. Instead, it is your responsibility to maintain a comgplete set of your financial and non-financial data
and records. If some portion of your data and records is contained only within our files, you agree to inform us before the
issuance of our report, and we will provide that to you.
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Except as may be noted herein, the parties do not intend this engagement letter to be for the benefit of any third-party. You
may inform us of third parties who will receive a copy of our report. Unless you inform us of such third parties in writing, we
are not aware of who you intend to supply our report to and we do not anticipate any such third-parties’ reliance upon our
professional services unless expressly stated herein.

In order to facilitate this engagement, we may transmit and store data via email, the cloud, or other electronic and Internet-
based mechanisms. Please be aware that those mediums inherently pose a risk of misdirection or interception of confidential
information. Any request you have to limit such transmissions or use a different means of transmission or storage must be
made in writing and you will be responsible for any resulting compromise in data security.

Dispute Resolution Procedure

If a dispute arises out of or relates to this engagement or engagement letter, or the breach thereof, and if the dispute cannot
be settled through negotiation, the parties agree first to try in good faith to settle the dispute by mediation before resorting
to litigation. In such event, the parties will attempt to agree upon a location, mediator, and mediation procedures, but absent
such agreement any party may require mediation in Fort Worth, Texas, administered by the AAA under its Commaercial
Mediation Procedures.

This engagement letter and all disputes between the parties shall be governed by, resolved, and construed in accordance
with the laws of the State of Texas, without regard to conflict-of-law principles. Any action arising out of or relating to this
engagement or engagement letter shall only be brought in, and each party agrees to submit and consent to the exclusive
jurisdiction of the federal or state courts in the State of Texas and convenience of those situated in Tarrant County, Texas.

Whenever possible, this engagement letter shall be interpreted in such a manner as to be effective and valid under applicable
laws, regulations, or published interpretation, but if any term of this engagement letter is declared illegal, unenforceable, or
unconscionable, that term shall be severed or modified, and the remaining terms of the engagement letter shall remain in
force. The parties agree that the court should modify any term declared to be illegal, unenforceable, or unconscionable in a
manner that will retain the intended term as closely as possible.

If because of a change in status or due to any other reason, any provision in this engagement letter or any other contract we
have with you, or enter into, would be prohibited hy, or would impair our independence for this engagement under laws,
regulations or published interpretations by governmental bodies, professional organizations or other regulatory agencies,
such provision shall, to that extent, be of no further force and effect and the contract shall consist of the remaining portions.

Miscellaneous

In accordance with the requirements of Government Auditing Standards, we have attached a copy of the latest external peer
review report of our firm for your consideration and files,

We may at times provide you with documents marked as drafts. You understand that those documents are for your review
purposes only. You should not rely upon those documents in any way.

Although the engagement partner or equivalent responsible for this engagement is a licensed certified public accountant, we
inform you that we have non-licensees who may provide services pertaining to this engagement,

If you intend to make reference to our firm or include our report or any portion of it in a published document or other
reproduction, and that document or other reproducticn includes a version of our report or the financial statements that is
assembled differently than any version we provided you or audited, you agree to provide us with printers’ proofs or masters
for our review and approval before reproducing. You also agree to provide us with a copy of the final reproduced material
far our written approval before it is distributed. If, in our professional judgment, the circumstances require, we may withhold
our approval. This requirement does not pertain to distributing our report or the financial statements when you do not modify
their assembly or in situations where you disseminate the audited financial statements as a standalone document, such as
on your website,

This engagement letter sets forth all of the agreed upon terms and conditions of our engagement with respect to the matters
covered herein and supersedes any that may have come before. This engagement letter may not be amended or modified
except by further writing signed by all the parties. Any provisions of this engagement letter which expressly or by implication
are intended to survive its termination or expiration will survive and continue to bind the parties. The use of electronic
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signatures or multiple counterparts to execute this engagement letter shall have the same force and effect as a manually or
physically signed original instrument.

We appreciate the opportunity te assist you and look forward to working with you and your team.

Sincerely,

lomuen ard Lideoctt LLL

WEAVER AND TIDWELL, L.L.P.
Fort Worth, Texas

Please sign and return a copy of this letter to indicate your acknowledgment of, and agreement with, the arrangements for
our engagement as described herein, including each party’s respective respensibilities. By signing below, the signatory also
represents that they have been authorized to execute this agreement.

Tarrant County, Texas

By:

Printed Name:

Titfe:

Date:

By:

Printed Name:

Title:

Date:
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CPAs & BUSINESS ADVISORS
Report on Firm’'s System of Quality Control
September 19, 2022

To the Partners of Weaver & Tidwell, L.L.P.
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Weaver & Tidwell,
L.L.P. (the firm) applicable to engagements not subject to PCAOB permanent inspection in effect for the year
ended May 31, 2022. Our peer review was conducted in accordance with the Standards for Performing and
Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a system review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. The firm is also responsible for evaluating actions to promptly remediate engagements
deemed as not performed or reported in conformity with professional standards, when appropriate, and for
remediating weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality
control based on our review.

Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing Standards,
including compliance audits under the Single Audit Act; audits of employee benefit plans, an audit performed

under FDICIA, and examinations of service organizations [SOC 1 and SOC 2 engagements].)

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.



Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Weaver & Tidwell, L.L.P.
applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended May 31,
2022, has been suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material respects. Firms can
receive a rating of pass, pass with deficiencyf(ies) or fail. Weaver & Tidwell, L.L.P. has received a peer review
rating of pass.

é‘«/ﬁ% Le7
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Assurance - Tax - Advisory

November 13, 2024

Honorable Tim O'Hare, County Judge

Mr. Chandler M. Merritt, County Administrator
Tarrant County, Texas

100 E. Weatherford St.

Fort Worth, Texas 76196

Dear Mr. O’Hare and Mr. Merritt:

noou

You have requested that Weaver and Tidwell, L.L.P. (“our”, “us”, and “we”) apply agreed-upon procedures to determine
whether electronic submission of certain information agrees with the related hard copy documents included in the
OMB Uniform Guidance reporting package of Tarrant County, Texas (the “County”) as of or for the year ended
September 30, 2024, prepared in accordance with the U.S. Department of Housing and Urban Development (HUD) Real Estate
Assessment Center (REAC). The County is responsible for the subject matter.

This engagement is solely for the purpose of reporting our findings regarding the results of the procedures performed as
compared to the HUD REAC, pursuant to procedures agreed to by the County and HUD REAC. This report is intended for use
by the County and HUD REAC and is expected to be restricted to the use of these specified parties.

Prior to the completion of the engagement, you agree to provide us with written agreement and acknowledgment that the
procedures performed are appropriate for the intended purpose of the engagement as noted above.

Our Responsibilities
We will apply the following procedures:

1. Compare the hard copy audit report as we submitted to you to the electronic submission completed by you in the
REAC system.

2. If your REAC submission agrees with the hard copy report as we submitted it to you, we will approve the submission,
so that you can forward your audited date to REAC for review.

3. If your REAC submission does not agree with the hard copy report as we submitted it to you, we will reject the
submission and notify you of the changes that are necessary for our approval.

We will conduct our engagement in accordance with the attestation standards for agreed-upon procedures engagements
established by the AICPA and, if applicable, the standards applicable to attestation engagements contained in
Government Auditing Standards issued by the Comptroller General of the United States, and/or any other standards or
requirements to be followed. We are responsible for carrying out the procedures and reporting findings in accordance with
these standards. We have no responsibility to determine the differences between the procedures to be performed and the
procedures that we would have determined to be necessary had we been engaged to perform another form of attestation
engagement.

Our report will list the procedures performed and our findings. Our report will be addressed to the County and will be
intended for use by and restricted to the use of the specified parties as identified above. Our report will contain such
restricted-use language. '

Should we have any reservations with respect to the subject matter, we will discuss them with you before the report is issued.
We have no responsibility to update our report for events and circumstances occurring after the date of our report.

The agreed-upon procedures to be performed do not constitute an examination or review of the subject matter. Accordingly,
we will not express an opinion or conclusion on the subject matter. If we did perform additional procedures, other matters
might come to our attention that would be reported to you.

Jackie Gonzalez is the engagement partner or equivalent for the services specified in this letter and is responsible for
supervising our services performed as part of this engagement and signing or authorizing another qualified firm
representatives to sign the report.

Weaver and Tidwell, L.L.P.
CPAs AND ADVISORS | WEAVER.COM
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We expect t0 begin our procedures in June 2025, and unless unforeseeable problems are encountered, the engagement
should be completed by June 2025.

Your Responsibilities

During the course of our engagement, we will request information and explanations from management regarding the
Company’s operations, future plans, specific transactions and accounting systems and procedures. As part of our
engagement, we will also request from management and, when appropriate, those charged with governance, written
confirmation concerning representations made to us in connection with the agreed upon procedures. You agree to provide
such confirmation. The County agrees that as a condition of our engagement that management will, to the best of its
knowledge and helief, be truthful, accurate, and complete in all representations made to us during the course of the
engagement and in the written representation letter. The procedures we perform in our engagement and the conclusions we
reach as a basis for our report will be heavily influenced by the written and oral representations that we receive from
management. False or misleading representations could cause us to expend unnecessary efforts in our engagement; or,
worse, could cause a material error or a fraud to go undetected by our procedures.

If we agree herein or otherwise to perform any non-attest services (such as tax services or any other non-attest services), you
agree to assume all management responsibilities for those services; oversee the services by designating an individual,
preferably from senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the
services; and accept responsibility for them.

Fees and Invoicing

We estimate the fee for this engagement will be $1,900. The total fee for our services will be determined by the complexity
of the work performed and the tasks required. Individual hourly rates vary according to the degree of responsibility involved
and the skills required. It is understood that neither our fees nor the payment thereof will be contingent upon the results of
this engagement.

Our fee estimate is based on anticipated cooperation from all involved and the assumption that unexpected circumstances
will not be encountered during the engagement. If significant additional time is necessary, we will discuss the reasons with
you and arrive at a new fee estimate before we incur the additional costs.

In addition to the fee for our services, reasonable and necessary out-of-pocket expenses we incur {such as parking,
reproduction and printing, postage and delivery, and out-of-market travel, meals, and accommodations) will be invoiced at
cost. At this time, we do not anticipate incurring substantial expenses. The total amount stated on each invoice will also
include a separate administrative and technology charge. The charge is currently calculated as a percentage (5.0%) of our
fees and is subject to periodic review and change. The charge represents an estimated allocation of our support personnel,
telecommunication, and technology infrastructure expenses.

Our fee estimate does not include any time for additional post-issuance consultation with your personnel or third parties,
preparing consent letters and related procedures for the use of our reports in offering documents, or assisting you with your
response to inquiries from regulators. If we agree to perform such services, our time will be charged at our then-current
standard hourly rates our expenses {including any reasonable attorney’s fees) will be invoiced at cost, and our administrative
and technology charge will be applied. Such services may be the subject of a new engagement letter, but, if not, they will be
performed subject to the terms and conditions herein.

We will also invoice for reasonable and necessary time and out-of-pocket expenses we incur to respond to any request (such
as a subpoena, summons, court order, or administrative investigative demand) pertaining to this engagement in a legal matter
to which we are not a party. Our time to facilitate the response will be charged at our then-current standard hourly rates,
and our expenses (including attorney’s fees) will be invoiced at cost, and our administrative and technology charge will be
applied. If we agree to perform additicnal substantive services related to or arising out of the request, such matters may be
the subject of a new engagement letter.

Our invoices are payable on presentation and will be rendered each month as work progresses. You will have thirty (30} days
from the invoice date to review the invoice and communicate to us in writing any disagreement with the charges, after which
you will waive the right to contest them. For invoices not paid within sixty {60) days of the invoice date, a late charge will be
added to any uncontested outstanding balance. The late charge will be assessed at a rate of half a percent {0.5%) of the
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unpaid balance per month. if invoices are not paid within ninety {90) days of the invoice date, this engagement will be placed
on hold and we will stop work until the balance is brought current, or we may withdraw from this engagement {and any other
engagements for the same client}, and we will not be liable for any damages you may incur as a result.

This engagement ends on delivery of our report or the termination of this engagement, whichever is earlier. Either party may
earlier terminate this engagement at any time with ten {10} days written notice to the other party. If the engagement is
terminated, our engagement will be deemed to have been completed upon written notification of termination even if we
have notissued our report, and we will be paid for our time expended and expenses incurred through the date of termination.

Ethical Conflict Resolution

In the unlikely event that circurmstances occur which we in our sole discretion believe could create a conflict with either the
ethical standards of our firm or the ethical standards of our profession in continuing our engagement, we may suspend our
services until a satisfactory resolution can be achieved or we may resign from the engagement. We will notify you of such
conflict as soon as practicable, and we will discuss with you any possible means of resolving the conflict prior to suspending
our services.

The hiring of or potential employment discussions with any of our personnei could impair our independence. Accordingly,
you agree to inform the engagement partner or equivalent prior to any such potential employment discussions taking place.

Documentation and Confidentiality

The documentation we prepare pertaining to and in support of this engagement is our property and constitutes confidential
information. If we are requested to make the documentation available to outside parties not involved in the performance of
these services, except in the case of requests during our peer review (discussed below) or when prohibited by law or direction
of law enforcement, any such requests will be discussed with you, and we will obtain your written consent before we make
the documentation available to the requesting parties

Depending on the requirements of this engagement, we may use the services of our affiliate, Weaver and Tidwell india LLP,
a limited [iahility partnership incorporated in India, or ocne or more other third-party service providers to assist us. Before
sharing confidential information with those service providers, we will (i) secure agreements to maintain the confidentiality of
confidential information and ensure the confidential information is only used for the purpose of assisting us with the
performance of this engagement and {ii) take commercially reasonable precautions to determine the service providers have
appropriate procedures in place to prevent the unauthorized disclosure of confidential information. If we use such service
providers, we will remain responsible for all work performed and any breach of our confidentiality arrangements by those
service providers. :

We may be requested to make certain documentation {working papers) available to regulators and other government
agencies, pursuant to authority given by law or regulation. You should understand that responding to many such requests is
mandatory. In those cases, access to such working papers will be provided under our supervision and we may, upon their
request, provide the regulator or agency with copies of all or selected working papers. The requesting party may intend or
decide to distribute the copies or information contained therein to others, including other regulators or agencies. You will be
billed for additional fees as a result of the aforementioned work.

Our firm, as well as other accounting firms, participates in a required peer review program covering our audit and accounting
practices. The program requires that periodically, we subject our system of quality control to an examination by another
accounting firm. As part of this process, the reviewers will examine a sample of our work. It is possible that the work we
perform for you may be selected for such a review. If it is, we must provide the reviewers the required information. The peer
firm that conducts such a review is bound by professional standards to keep all information they receive confidential.

To maintain independence, we will not act as the hast of your financial or non-financial information or as your information
back-up service provider. Instead, it is your responsibility to maintain a complete set of your financial and non-financial data
and records. If some portion of your data and records is contained only within our files, you agree to inform us before the
issuance of our report, and we will provide that to you.
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Limitations on Liability and Indemnifications

Except as may be noted herein, the parties do not intend this engagement letter to be for the benefit of any third-party. You
may infarm us of third parties who will receive a copy of our repart. Unless you inform us of such third parties in writing, we
are not aware of who you intend to supply our report to and we do not anticipate any such third-parties’ reliance upen our
professional services unless expressly stated herein.

In order to facilitate this engagement, we may transmit and store data via email, the cloud, or other electronic and Internet-
based mechanisms. Please be aware that those mediums inherently pose a risk of misdirection or interception of confidential
information. Any request you have to limit such transmissions or use a different means of transmission or storage must be
made in writing and you will be responsible for any resulting compromise in data security.

You {and any other party signing this engagement letter) hereby release, indemnify, and hold us and our partners, employees,
and contractors, and each of their heirs, executors, personal representatives, successors and assigns (“Our Representatives”)
harmless from and against any liability and costs, including related liabilities, [osses, damages, costs, expenses, and attorneys’
fees, resulting from: {i} knowing misrepresentations to us by any party or the officers, employees, or others acting or
purpoerting to act on their behalf, (ii) disclosure of our work product to anyone not a party to this engagement letter for which
we did not give prior written consent, and {iii) interception, unintentional disclosure, unauthorized use, or failed delivery of
electronic communications transmitted or received by us in connection with this engagement.

Our and Qur Representatives’ total aggregate liability pertaining to this engagement and engagement letter to you (or any
other party signing this engagement letter, successors, or permitted assigns) shall be limited to one (1) times the amount of
our fees {excluding any reimbursable expenses) that party paid to us for the services in question. In ne event shall we or Our
Representatives be liable for indirect, incidental, consequential, special, multiple, exemplary, or punitive losses or damages—
even if advised of their possible existence.

All limitations on liability and indemnifications contained herein shall apply to the fullest extent permissible by applicable
laws and professional standards (including, without limitation, any applicable rules and interpretations of the AICPA},
regardless of the cause of action {whether contract, negligence, or otherwise), except as finally determined to have resulted
solely from our fraud, gross negligence, or willful misconduct.

Dispute Resolution Procedure

The parties agree that no claim arising cut of or relating to this engagement or engagement letter shall be filed more than
two years after the earlier of the termination of this engagement or the date of the delivery of our work product in question,
if any. This limitation applies and begins to run even if you have not suffered any damage or loss or have not become aware
of the existence or possible existence of a dispute.

If a dispute arises out of or relates to this engagement or engagement letter, or the breach thereof, and if the dispute cannot
he settled through negotiation, the parties agree first to try in good faith to settle the dispute by mediation before resorting
to litigation. In such event, the parties will attempt to agree upon a location, mediator, and mediation procedures, but absent
such agreement any party may require mediation in Fort Worth, Texas, administered by the AAA under its Commercial
Mediation Procedures.

This engagement letter and all disputes between the parties shall be governed by, resolved, and construed in accordance
with the laws of the State of Texas, without regard to conflict-of-law principles. Any action arising out of or relating to this
engagement or engagement letter shall only be brought in, and each party agrees to submit and consent to the exclusive
jurisdiction of the federal or state courts in the State of Texas and convenience of those situated in Tarrant County, Texas.

Whenever possible, this engagement [etter shall be interpreted in such a manner as to be effective and valid under applicable
laws, regulations, or published interpretation, but if any term of this engagement letter is declared illegal, unenforceable, or
unconscionable, that term shall be severed or modified, and the remaining terms of the engagement letter shall remain in
force. The parties agree that the court should madify any term declared to be illegal, unenforceable, or unconscionable in a
manner that will retain the intended term as closely as possible.

If because of a change in status or due to any other reason, any provision in this engagement letter or any other contract we
have with you, or enter into, would be prohibited by, or would impair cur independence for this engagement under laws,
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regulations or published interpretations by governmental bodies, professional organizations or other regulatory agencies,
such provision shall, to that extent, be of no further force and effect and the contract shall consist of the remaining portions.

Miscellaneous

We may at times provide documents marked as drafts. Those documents are for review purposes only and should not be
distributed or relfed upon in any way. They should be destroyed as soon as possible,

We inform you that we have non-CPA licensees who may provide services pertaining to this engagement.

This engagement letter sets forth all of the agreed upon terms and conditions of our engagement with respect to the matters
covered herein and supersedes any that may have come before. This engagement letter may not be amended or modified
except by further writing signed by all the parties. Any provisions of this engagement letter which expressly or by implication
are intended to survive its termination or expiration will survive and continue to bind the parties. The use of electronic
signatures or multiple counterparts to execute this engagement letter shall have the same force and effect as a manually or
physically signed original instrument.

We appreciate the opportunity to assist you and look forward to working with you and your team.

Sincerely,

Cisuon and) Diductl LLP.

WEAVER AND TIDWELL, L.L.P.
Fort Worth, Texas

Please sign and return a copy of this letter to indicate your acknowledgment of, and agreement with, the arrangements for
our engagement as described herein, including each party’s respective responsibilities. By signing below, the signatory also
represents that they have been authorized to execute this agreement.

Tarrant County, Texas

By:

Printed Name:

Title:

Date:

By:

Printed Name:

Title:

Date:
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CPAs & BUSINESS ADVISORS
Report on Firm’s System of Quality Control
September 19, 2022

To the Partners of Weaver & Tidwell, L.L.P.
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Weaver & Tidwell,
L.L.P. (the firm) applicable to engagements not subject to PCAOB permanent inspection in effect for the year
ended May 31, 2022. Our peer review was conducted in accordance with the Standards for Performing and
Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a system review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonahle assurance of performing and reporting in conformity with applicable professional standards in all
material respects. The firm is also responsible for evaluating actions to promptly remediate engagements
deemed as not performed or reported in conformity with professional standards, when appropriate, and for
remediating weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality
control based on our review.

Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing Standards,
including compliance audits under the Single Audit Act; audits of employee benefit plans, an audit performed

under FDICIA, and examinations of service organizations [SOC 1 and SOC 2 engagements].)

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.



Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Weaver & Tidwell, L.L.P.
applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended May 31,
2022, has been suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material respects. Firms can
receive a rating of pass, pass with deficiency(ies) or fail. Weaver & Tidwell, L.L.P. has received a peer review
rating of pass.

@’M LerP

Eide Bailly LLP
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COMMISSIONERS COURT 'COURT ORDER NUMBER
COMMUNICATION PAGE 1 OF 35
DATE: 12/3/2024

SUBJECT: CONSIDERATION OF LETTERS OF ENGAGEMENT AND BUSINESS
ASSOCIATE AGREEMENT WITH WEAVER AND TIDWELL, LLP FOR
THE FISCAL YEAR 2024 ANNUAL FINANCIAL: AUDIT

¥** CONSENT AGENDA ***

S ACTION R T

It is requested that the Commissioners Court consider the Letters of Engagement and Business Associate
Agreement with Weaver and Tidwell, LLP to serve as the County’s outside auditor for the fiscal year ending
September 30, 2024,

BACKGROUND

On September 4, 2024, the Commissioners Court, through Court Order #143807, awarded Tarrant County’s
annual financial audit to Weaver and Tidwell LLP, beginning with FY 2024 with four (4) options for annual
renewal. This engagement is the first audit year under the award. The attached Engagement Letters detail the
services to be provided for the financial audit for the fiscal year ending September 30, 2024 (FY 2024).

As set forth in the Engagement Letters, the firm's fee is $327,300.00 which includes the Single Audit report of
eight (8) major programs (4 Federal and 4 State). If additional major program audits are required, the cost per
additional program will be $13,500.00 each for either Federal or State.

SUBMITTED BY | Auditor PREPARED BY: | Miriam Garza

APPROVED BY: | Linda Castille




COMMISSIONERS COURT
COMMUNICATION

REFERENCE NUMBER: DATE: 12/3/2024 PAGE2 OF 35

FISCAL IMPACT
Fees for the audit reports are as follows:

Financial Audit (Includes Tarrant County Health Facilities Development Corporation {TCHEDC], $199,900.00
Tarrant County Housing Finance Corporation {TCHFC), Tarrant County Cultural Education Facilities
Finance Corporation {TCCEFFC) and Tarrant County Industrial Development Corporation (TCIDC)

as part of the County financial statements.)

Single Audit (8 major programs: 4 Federal and 4 State) * $108,000.00
Audit of Texas Juvenile Justice Department funds (TJJD) $17,500.00
REAC report (Tarrant County Housing Administration Office) $1,900.00

$327,300.00

Audit report fees for grants, programs, or corporations are allocated for payment as follows:

Gra uts[E[ogramszgocpg[gtions Amount Account

TIiID $17,500.00 562011/10020-2024/2610110000/P0050-2025
TCHAO 3 1,900.00 562011/Grant-2004/5590100000/R0014-2025
TCHFDC** $ 3,500.00 208000/10000-2025 TC Health Facilities
TCCEFFC** $ 3,500.00 208000/10000-2025 TC Cultural Education Fac.
TCHFC $ 3,500.00 TCHFC will be invoiced separately

TCIDC $ 500.00 TCIDC will be invoiced separately

General Fund $296,900.00 562011/10000-2025/1140100000

** TCHFDC and TCCEFFC audit fee rate is included in the County’s financial audit fee but will be reimbursed
Srom TCHFDC and TCCEFFC.




STATE OF TEXAS §
§ BUSINESS ASSOCIATE AGREEMENT
COUNTY OF TARRANT §

This Business Associate Agreement (“BA Agreement"} is between Tarrant County, Texas,
("COUNTY"), and Weaver Tidwell L.L.P, ("Business Associate”), for the purpose of complying
with the Health Insurance Portability and Accountability Act of 1996 ("HIPAA"), the Standards
for Privacy of Individually 1dentifiable Health information (the "Privacy Rule”), and the
Standards for Security of Electronic Protected Health Information (the “Security Rule”)
promulgated thereunder, and the Health Information Technology for Economic and Clinical
Health Act (Division A, Title XIIl and Division B, Title IV, of the American Recovery and
Reinvestment Act of 2009, Pub. L 111-5) (the “HITECH Act"), and the regulations
implementing the HITECH Act and other applicable law with regard to the provision of
services to Tarrant County Public Health.

Business Associate and COUNTY are engaged in a business relationship whereby Business
Associate provides certain services to COUNTY (“Business Relationship”).

As part of this Business Relationship, Business Associate performs or assists in performing a
function or activity on behalf of COUNTY that involves the use and/or disclosure of Protected
Health Information (as defined in 45 CFR § 164.501).

1. Definitions

“Covered Entity” shall generally have the same meaning as the term “covered entity” at 45
CFR § 160.103, and in reference to the party to this agreement shall mean the COUNTY.

“Business Associate” shall generally have the same meaning as the term “business
associate” at 45 CFR § 160.103, and in reference to the party to this agreement, shall
mean Weaver Tidwell L.L.P,

Terms used but not otherwise defined in the BA Agreement shall have the same meaning
given to such terms in HIPAA, the HITECH Act, or any implementing regulations
promulgated thereunder, including but not limited to the Privacy Rule and the Security
Rule.

2. Purpose

Business Associate has a legal and ethical responsibility to safeguard the privacy of
individuals and protect the confidentiality of their health information. Business Associate
may hear things that relate to Protected Health Information or read or see computer or

~ paper files containing confidential or Protected Health Information, even though Business
Associate may not be directly involved in providing services. Business Associate may
create documents containing Protected Health Information if directed to do so by
COUNTY, Because Business Associate may have contact with Protected Health
Information, COUNTY requests that Business Associate agrees to the following as a
condition of Business Associate’s assignment.

TCPH Business Associate Agreement
Revised October 2024 Page 1 of 9



3. Permitted Uses and Disclosures by Business Associate
Except as otherwise limited in the Business Relationship or this BA Agreement, Business
Associate may:

3.1 use and/or disclose Protected Health Information to perform functions, activities,
or services for or on behalf of COUNTY, provided that such use and/or
disclosure,

(a) would not violate the Privacy Rule if done by COUNTY;

{b) is reasonably limited to the minimum necessary information to accomplish
the intended purpose of the use or disclosure;

(c) is in compliance with each applicable requirement of 45 CFR §
164.504(e);

(d) is in compliance with the HITECH Act and its implementing regulations;
3.2 use or disclose Protected Health Information as required by law;

3.3 use Protected Health Information for the proper management and
administration of Business Associate or to carry out the legal responsibilities of
Business Associate;

3.4 use Protected Health Information to provide Data Aggregation services relating
to the health care operations of COUNTY.

All other uses and/or disclosures not authorized by the Business Relationship, or this BA
Agreement are prohibited.

3.5 Business Associate agrees to use and disclose confidential information only in
the following manner:

As required to complete auditing procedures listed in the audit engagements
letters with Tarrant County, Texas.

4. Responsibilities of Business Associate

With regard to the use and/or disclosure of Protected Health Information, Business
Associate agrees:

41 not to use and/or disclose Protected Health Information other than as permitted
or required by the Business Relationship or this BA Agreement or as Required
by Law;

4.2 to use appropriate safeguards to prevent the use and/or disclosure of Protected

Health Information other than as provided for by the Business Relationship or
this BA Agreement;

4.3 to protect any Protected Health Information taken off-site from COUNTY from
disclosure to others, and to return all Protected Health Information in any form
to COUNTY or destroy such Protected Health Information in a manner that
renders it unreadable and unusable by anyone else, if COUNTY agrees to the
destruction;

TCPH Business Assaciate Agreement
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4.4

4.5

4.6

4.7

4.8

4.9

4.10

to comply with the Security Rule provisions set forth in 45 CFR Part 164,
Subpart C, including provisions relating to Security Standards General Rules
(45 CFR § 164.306), Administrative Safeguards (45 CFR § 164.308), Physical
Safeguards (45 CFR § 164.310), Technical Safeguards (45 CFR § 164.312)},
Organizational Requirements (45 CFR § 164.314) and Policies and
Documentation (45 CFR § 164.316), and to implement administrative, physical,
and technical safeguards that reasonably and appropriately protect the
confidentiality, integrity, and availability of the Electronic Protected Health
Information Business Associate creates, receives, maintains, or transmits on
behalf of COUNTY.

to report to COUNTY any Security Incident of which it becomes aware within 2
business days, and to report any potential Breach of Unsecured Protected
Health Information within 2 business days of discovery. Any such report shall
include the identification of each individual whose Unsecured Protected Health
Information has been, or is reasonably believed by Business Associate fo have
been accessed, acquired, used or disclosed during any such Security Incident
or potentiai Breach. Any such report shall also include all other information
known to Business Associate at the time of the report (such as the type of
Protected Health Information involved in the event, the nature of the information,
etc.) or promptly thereafter as such other information becomes available;

to notify COUNTY in writing within 2 business days of any use and/or disclosure
of Protected Health Information that is not provided for by the Business
Relationship or this BA Agreement;

to mitigate, to the extent practicable, any harmful effect that is known te
Business Associate of a use or disclosure of Protected Health Information by
Business Associate in violation of the requirements of this BA Agreement, or as
the result of any Security Incident or potential Breach, using mitigation actions
that are disclosed to COUNTY in advance and authorized by COUNTY, all at
the sole cost and expense of Business Associate;

to work cooperatively with COUNTY in connection with COUNTY’s investigation
of any potential Breach and in connection with any notices COUNTY
determines are required as a result, and to refrain from giving any notice itself
unless COUNTY expressly agrees in advance and in writing to Business
Associate giving notice and to the form, content and method of delivery of such
notice, all at the sole cost and expense of Business Associate;

to ensure that all agents and/or subcontractors that create, receive, maintain or
transmit Protected Health Information on behalf of Business Associate agree in
writing to the same restrictions and conditions that apply to Business Associate
with respect to such Protected Health Information;

to provide access (at the request of, and in the time and manner designated by
COUNTY) to Protected Health Information in a Designated Record Set to
COUNTY or, as directed by COUNTY, to an Individual in order to meet the
requirements under 45 CFR § 164.524 and to notify COUNTY of any requests
for access it receives from an individual within 2 business days of receipt;
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411 to make any amendment(s) (at the request of, and in the time and manner
designated by COUNTY) to Protected Health Information in a Designated
Record Set that COUNTY directs pursuant to 45 CFR § 164.526 and to notify
COUNTY of any amendment requests it receives from an individual within 2
business days of receipt;

412 to document such disclosures of Protected Health Information and information
related to such disclosures as would be required for COUNTY to respond to a
request by an Individual for an accounting of disclosures of Protected Health
Information in accordance with 45 CFR § 164.528;

413 to provide to COUNTY, in a time and manner designated by COUNTY,
information collected in accordance with 4.12 of this BA Agreement, to permit
COUNTY to respond to a request by an Individual for an accounting of
disclosures of Protected Health Information in accordance with 45 CFR §
164.528 (and HITECH Act § 13405(c) when such requirements are effective as
to COUNTY;

414 to the extent Business Associate is to carry out an obligation of COUNTY under
the Privacy Rule provisions set forth at 45 CFR Part 164, Subpart E (any such
obligation to be carried out only when so directed by COUNTY pursuant to the
Business Relationship or this BA Agreement), to comply with the requirements
of the Privacy Rule that apply to COUNTY in the performance of such obligation;

4.15 to make its internal practices, books, and records relating to the use and/or
disclosure of Protected Health Information received from, or created or received
by Business Associate on behalf of COUNTY available to COUNTY;

416 to cooperate with any investigation by the Secretary of Health and Human
Services, or his agent, or an oversight agency, in a time and manner
designated by COUNTY or the Secretary, for purposes of determining if
COUNTY or Business Associate is in compliance with the Privacy Rule;

417 if Business Associate is aware of a pattern of activity or practice by COUNTY
that constitutes a material breach or violation of COUNTY’s obligations under
this BA Agreement,

(a) to give written notice of such pattern or practice to COUNTY within 2
business days of its discovery and to take reasonable steps to cure the breach
or end the violation, '

(b) if Business Associate determines that such steps appear to have been
unsuccessful, to give COUNTY written notice of such determination and to
report the problem to the Secretary and provide COUNTY with a copy of any
such report at least 2 business days in advance of its submission to the
Secretary.

5. Responsibilities of COUNTY with Respect to Protected Health Information
If deemed applicable by COUNTY, COUNTY shall:
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5.1 provide Business Associate with the notice of privacy practices that COUNTY
produces in accordance with 45 CFR §164.520 as well as any changes to such
notice;

5.2 provide Business Associate with any changes in, or revocation of, permission
by Individual to the use and/or disclosure of Protected Health Information, if
such changes affect Business Associate’s permitted or required uses and/or
disclosures;

5.3 notify Business Associate of any restriction to the use and/or disclosure of
Protected Health Information that COUNTY has agreed to in accordance with
45 CFR § 164.522,

6. Sanctions

Business Associate understands that violation of this agreement may result in sanctions,
including, but not limited to, termination of the ability to perform services on behalf of
COUNTY.

7. Disclosures Required by Law

Nothing in this agreement prevents Business Associate from making a disclosure of
Protected Health [nformation, if required by law to make such a disclosure.

8. Term and Termination

8.1 Term. This agreement will begin on December 3, 2024, and will terminate when
all of the Protected Health Information provided by COUNTY to Business Associate or
created or received by Business Associate on behalf of COUNTY is destroyed or
returned to COUNTY, or, if it is infeasible to return or destroy Protected Health
Information, protections are extended to such Protected Health Information, in
accordance with 8.3 below, or at termination of the Business Relationship between
COUNTY and Business Associate.

8.2 Termination for Cause. COUNTY may immediately terminate the Business
Relationship and/or this BA Agreement if COUNTY determines that Business
Associate has breached a material term of this BA Agreement.

8.3 Effect of Termination. Upon termination of the Business Relationship and/or
this BA Agreement, for any reason, Business Associate agrees to return or destroy all
Protected Health Information received from COUNTY or created or received by
Business Associate on behalf of COUNTY. If permitted by COUNTY, Protected Health
Information shall be destroyed in a manner that renders it unreadable and unusable by
anyone else. Discharge or termination, whether voluntary or not, shall not affect
Business Associate's ongoing obligation to safeguard the confidentiality of Protected
Health [nformation and to return or destroy any such information in Business
Associate’s possession.

This Section 8.3 shall apply to Protected Health Information that is in the possession of
subcontractors or agents of Business Associate.
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In the event that Business Associate determines that returning or destroying the
Protécted Health Information is infeasible, Business Associate shall provide in writing
to COUNTY notification of the conditions that make return or destruction infeasible.
Upon mutual written agreement of the Parties, Business Associate shall extend the
protections of this BA Agreement to such Protected Health Information and limit further
uses and disclosures of such Protected Health Information for as long as Business
Associate maintains such Protected Health Information.

9. Miscellaneous
9.1 INDEMNIFICATION.

NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THE UNDERLYING
AGREEMENT(S), AT BUSINESS ASSOCIATE’'S EXPENSE, BUSINESS
ASSOCIATE AGREES TO INDEMNIFY, DEFEND AND HOLD HARMLESS
COVERED ENTITY AND COVERED ENTITY'S EMPLOYEES (THE
“INDENMNITEES"”) AGAINST ALL DAMAGES, FINES, PENALTIES, COSTS OR
EXPENSES (INCLUDING REASONABLE FEES OF ATTORNEYS AND EXPERTS)
AND ALL LIABILITY TO THIRD PARTIES ARISING FROM ANY MATERIAL
BREACH OF THIS AGREEMENT BY BUSINESS ASSOCIATE OR ITS
EMPLOYEES, DIRECTORS, OFFICERS, SUBCONTRACTORS, AGENTS OR
OTHER MEMBERS OF BUSINESS ASSOCIATE’'S WORKFORCE. BUSINESS
ASSOCIATE'S OBLIGATION TO INDEMNIFY THE INDEMNITEES SHALL
SURVIVE THE EXPIRATION OR TERMINATION OF THIS AGREEMENT.

COUNTY MAY EMPLOY ATTORNEYS SELECTED BY IT TO DEFEND ANY SUCH
ACTION, THE COSTS AND EXPENSES OF WHICH WILL REMAIN THE
RESPONSIBILITY OF BUSINESS ASSOCIATE. COUNTY WILL PROVIDE
BUSINESS ASSOCIATE WITH TIMELY NOTICE OF THE EXISTENCE OF SUCH
PROCEEDINGS AND SUCH INFORMATION, DOCUMENTS AND OTHER
COOPERATION AS REASONABLY NECESSARY TO ASSIST BUSINESS
ASSOCIATE IN ESTABLISHING A DEFENSE TO SUCH ACTION.

THESE INDEMNITIES SURVIVE TERMINATION OF THIS BA AGREEMENT, AND
COUNTY RESERVES THE RIGHT, AT ITS OPTION AND EXPENSE, TO
PARTICIPATE IN THE DEFENSE OF ANY SUIT OR PROCEEDING THROUGH
COUNSEL OF ITS OWN CHOOSING.

9.2 Survival. The respective rights and obligations of Business Associate survive
the termination of the Business Relationship and/or this BA Agreement.

9.3 Notices. Any notices pertaining to this BA Agreement must be given in writing
and will be deemed duly given when personally delivered to a Party or a Party's
authorized representative, as listed below, or sent by means of a reputable overnight
carrier, or sent by means of certified mail, return receipt requested, postage prepaid. -
A notice sent by certified mait shall be deemed given on the date of receipt or refusal
of receipt. All notices shall be addressed to the appropriate Party as follows:
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If to Business Associate: If to Covered Entity:

Weaver Tidwell, L.L.P Tarrant County
100 E. Weatherford, Rm 506A
Fort Worth, TX Fort Worth, TX 76196

9.4 Amendments. This BA Agreement may not be changed or modified in any
manner except by an instrument in writing signed by a duly authorized officer of each
of the Parties hereto. The Parties, however, agree to amend this Agreement from
time to time as necessary, in order to allow COUNTY to comply with the requirements
of the Privacy Rule, the Security Rule, HIPAA, the HITECH Act and its implementing
regulations.

9.5 Interpretation. Any ambiguity in this BA Agreement shall be resolved in favor
of a meaning that permits COUNTY to comply with the Privacy Rule.

9.6 Third Parties. Nothing in this BA Agreement is intended, not shall be deemed,
to confer any benefits on any third party.

9.7 Assignments. Neither Party may assign its rights or obligations under this BA
Agreement without the prior written consent of the other Party, which consent may not
be unreasonably withheld.

9.8 Independent Contractor. This BA Agreement does not create any relationship
between the Parties other than that of independent parties contracting with each other
for the sole purpose of effecting the provisions of this BA Agreement and any other
agreements between then evidencing their Business Relationship.

9.9 Governing Law and Venue. This BA Agreement will be interpreted under the
laws of the State of Texas. The venue for any lawsuit arising out of this BA
Agreement will be the Fort Worth Division of the Northern District of Texas, if the
lawsuit arises in Federal Court, or Tarrant County, Texas, if the matter arises in State
Court.

9.10 Third Party Interpretation. This agreement shall not be interpreted to inure to
the benefit of a third party not a party to this contract. This agreement may not be
interpreted to waive any statutory or common law defense, immunity, including
governmental and sovereign immunity, or any limitation of liability, responsibility, or
damage to any Party to this contract, Party’s agent, or Party’s employee, otherwise
provided by law.

9.11 Form 1295 Compliance. Weaver Tidwell acknowledges and agrees that it
has fully, accurately, and completely disclosed all interested parties by completing
Form 1295 and has acknowledged the completeness of this disclosure by filing the
Form 1295 with the Texas Ethics Commission as required by law.

9.12 Compliance with Laws. In providing the services required by this Agreement,
BA must observe and comply with all applicable federal, state, and local statutes,
ordinances, rules, and regulations, including, without limitation, workers' compensation
laws, minimum and maximum salary and wage statutes and regulations, and non-
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discrimination laws and regulations. Vendor shall be responsible for ensuring its
compliance with any laws and regulations applicable to its business, including
maintaining any necessary licenses and permits.

9.13 Required Attachments. This BA Agreement will be considered incomplete
without the submission of the completed Form 1295 as referenced in section 9.11.
COUNTY shall be responsible to include instructions for completing Form 1295,
attached as Exhibit A, to this BA Agreement prior to Business Associate review and
execution. For the purposes of this BA Agreement, the following statement applies in
regard to Form 1295:

(X Submission of the Form 1295 is a required component of this BA Agreement.
Example Form 1295 is attached, and BA must follow instructions to file online with the
Texas Ethics Commission prior to approval of this BA Agreement by COUNTY.

O The Parties involved in this BA Agreement are governmental entities and are not
required by the Texas Ethics Commission to complete their Form 1285,
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Approved on this day of

No.

SIGNED AND EXECUTED this

BUSINESS ASSOCIATE

Signature

Printed Name

Title

Date

COUNTY OF TARRANT
STATE of TEXAS

Tim O'Hare
County Judge

APPROVED AS TO FORM:

/A

day of

Criminal District Attorney’s Office*

, 2024, by Commissioners Court Order

, 2024.

*By law, the Criminal District Attorney’s Office may only approve contracts for its clients. We
reviewed this document as to form from our client’s legal perspective. Other parties may not rely on
this approval. Instead those parties should seek contract review from independent counsel.



weaver

Assurance « Tax - Advisory

October 28, 2024

Mr. Riley Shaw, Director, Juvenile Services

Board of Tarrant County Juvenile Services Department
2701 Kimbo Rd.

Fort Warth, Texas 76111

Mr. Chandler M. Merritt, County Administrator
Tarrant County, Texas

100 E. Weatherford St.

Fort Worth, Texas 76102

Dear Mr. Shaw and Mr, Merritt:

You have requested that Weaver and Tidwell, L.LP (“Weaver”, “our”, “us”, and “we") audit the statement of revenues,
expenditures, and changes in fund balance — budgeat and actual — regulatory basis, {the “aggregate financial statement”) of
Tarrant County Juvenile Services Department {the “Department”) Texas Juvenile Justice Department Grant Funds as of
August 31, 2024, and for the year then ended and the related notes to the aggregate financial statement, which collectively
comprise the Department’s aggregate financial statement as listed in the table of contents.

We are pleased to confirm our acceptance and our understanding of this audit engagement by means of this letter.
Audit Objectives

The objective of our audit is the expression of opinicns as to whether your aggregate financial statement is fairly presented,
in all material aspects, in conformity with the basis of accounting that demonstrates compliance with The Texas Juvenile
Justice Department (TIJD). The objective also includes reporting on internal cantrol related to the aggregate financial
statement and compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a material effect on the aggregate financial statement in accordance with Government Auditing Standords
issued by the Comptroller General of the United States of America (“GAGAS”).

Auditor Responsibilities

We will conduct our audit in accordance with U.S. GAAS and GAGAS, Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the aggregate financial statement is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the aggregate
financial statement. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the aggregate financial statement, whether due to error, fraudulent financial reporting,
misappropriation of assets, or violations of laws, governmental regulations, grant agreements, or contractual agreements.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the aggregate financial
statement. If appropriate, our procedures will therefore include tests of documentary evidence that support the transactions
recorded in the accounts, tests of the physical existence of assets, and direct ¢onfirmation of cash, investments, and certain
other assets and liabilities by correspondence with creditors and financial institutions. As part of our audit process, we may
request written representations from your attorneys, and they may bill you for responding. At the conclusion of our audit,
we will also request certain written representations from you about the aggregate financial statement and related matters,

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an unavoidable risk
that some material misstatements (whether caused by errors, fraudulent financial reporting, misappropriation of assets, or
violations of laws or governmental regulations) may not be detected exists, even though the audit is properly planned and
performed in accordance with U.5. GAAS and GAGAS.

In addition, an audit Is not designed to detect immaterial misstatements or violations of laws or governmental regulations
that do not have a direct and material effect on the aggregate financial statement. However, we will inform the appropriate
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level of management of any material errors, fraudulent financial reporting, or misappropriation of assets that comes to our
attention. We will also inform the appropriate level of management of any violations of laws or governmental regulations
that come to our attention, unless clearly inconsequential, Our responsibllity as auditors is limited to the pericd covered hy
our audit and does not extend to any later periods for which we are not engaged as auditors.

In making our risk assessments, we consider internal control relevant to the Department’s preparation and fair presentation
of the aggregate financial statement in order to design audit procedures that are appropriate in the circumstances but not
for the purpose of expressing an opinion on the effectiveness of the Department’s internal control. However, we will
communicate to you in writing concerning any significant deficiencies or material weaknesses in internal contrel relevant to
the audit of the aggregate financial statement that we have identified during the audit.

Jackie Gonzalez is the engagement partner or equivalent for the audit services specified in this latter and is responsible for
supervising our services performed as part of this engagement and signing or authorizing another qualified firm
representative to sign the audit report.

We expect to begin our audit procedures in September 2024 and issue our report in February 2025. We will issue a written
report upon completion of our audit of the Department’s aggregate financlal statement. Qur report will be addressed to the
Members of the Tarrant County fuvenile Board of the Tarrant County Juvenile Services Department of Tarrant County, Texas.
We cannot provide assurance that unmodified opinions will be expressed. Circumstances may arise in which It Is necessary
for us to modify our opinions, add an emphasis-of-matter or other-matter paragraph(s}, or withdraw from the engagement.
If our opinions on the aggregate financial statement are other than unmedified, we will discuss the reasons with you in
advance. if, for any reason, we are unable to complete the audit or are unable to form or have not formed epinions, we may
decline to express opinions or withdraw from this engagement.

As part of obtaining reasonable assurance about whether the aggregate financial statement is free of material misstatement,
we willl perform tests of the Department’s compliance with the provisions of applicable [aws, regulations, cantracts, and
agreements. However, the objective of our audit will not be to provide an opinion on overall compliance, and we will not
express such an opinion.

In accordance with the requirements of GAGAS, we will also issue a written report describing the scope of our testing over
Internal control over financial reporting and over compliance with laws, regulations, and provisions of grants and contracts,
including the results of that testing. However, providing an opinion on internal contro! and compliance over financial
reporting will not be an objective of the audit and, therefore, no such opinion will be expressed.

Management Responsibilities

Our audit will be conducted on the basis that management and, when appropriate, those charged with governance,
acknowledge and understand that they have responsibility;

a. for the preparation and fair presentation of the aggregate financial statement in accordance with the framework
described in Audit Objectives above;

b. for the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of an aggregate financial statement that Is free from material misstatement, whether due to error,
fraudulent financial reporting, misappropriation of assets, or violations of laws, governmental regulations, grant
agreements, or contractual agreements; and

c. to provide us with:

i access to all information of which management is aware that is relevant to the preparation and fair
presentation of the aggregate financial statement such as records, documentation, and other matters;

ii, additional information that we may request from management for the purpose of the audit; and

fii. unrestricted access to persons within the Department from whom we determine it necessary to obtain audit
evidence.
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d. for including the auditor’s report, and our report on any supplementary information if described above, in any
document containing the aggregate financlal statement that indicates that such aggregate financial statement has
been audited by the Department’s auditor;

e. foridentifying and ensuring that the Department complies with the laws and regulations applicable to its activities;

f. for adjusting the aggregate financial statement to carrect material misstatements and confirming to us in the
management representation latter that the effects of any uncorrected misstatements aggregated by us during the
current engagement and pertaining to the current year under audit are immaterial, both individuzally and in the
aggregate, to the aggregate financial statement as a whale;

8. for maintaining adequate records, selecting and applying accounting principles, and safeguarding assets;

informing us of facts that may affect the aggregate financial statement of which you may become aware during the
period from the date of the auditor’s report to the date the aggregate financial statement is issued.

We understand that your employees will prepare all confirmatians we request and will locate any documents or support for
any other transactions we select for testing.

If we agree herein or otherwise to perform any non-attest services (such as tax services or any ather non-attest services}, you
agree to assume all management responsibilities for those services; oversee the services by designating an individual,
preferably from senfor management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the
services; and accept responsibility for them.

GAGAS require that we document an assessment of the skills, knowledge, and experience of management, should we
participate in any form of preparation of the aggregate financial statement and related schedules or disclosures as these
actions are deemed a non-audit/non-attest service,

During the course of our engagement, we will request information and explanations from management regarding the
Department’s operations, internal controls, future plans, specific transactions and accounting systems and pracedures. At
the conclusion of our engagement, we will require, as a precondition to the issuance of our report, that management provide
certain representations in a written representation letter. The Department agrees that as a condition of our engagement to
perform an audit that ma2nagement will, to the best of its knowledge and helief, be truthful, accurate and complete in all
representations made to us during the course of the audit and in the written representation letter. The procedures we
perform In our engagement and the conclusions we reach as a basis for our report will be heavily influenced by the written
and oral representations that we receive from management. False or misleading representations could cause us to expend
unnecessary efforts in the audit; or, worse, could cause a material arror or a fraud to go undetected by our procedures,

Fees and Invoicing

We estimate the fee for this engagement will be $17,500. The total fee for our services will be determined by the complexity
of the work performed and the tasks required, Individual hourly rates vary according to the degree of responsibility invalved
and the skills required. It Is understoad that neither our fees nor the payment thereof will be contingent upon the results of
this engagement.

Qur fee estimate Is based on anticipated cooperation from all involved and the assumption that unexpected circumstances
will not be encountered during the engagement. If significant additional time is necessary, we will discuss the reasons with
you and arrive at a new fee estimate before we incur the additional costs.

In addition to the fee for our services, reasonable and necessary out-of-pocket expenses we incur {such as parking,
reproduction and printing, postage and delivery, and out-of-market travel, meals, and accommodations) will be invoiced at
cost, At this time, we do not anticipate incurring substantial expenses.

We will also Inveice for reasonable and necessary time and out-of-pocket expenses we incur to respond to any request (such
as a subpoena, summons, court order, or administrative investigative demand) pertaining to this engagement in a legal matter
to which we are not a party. Our time to facilitate the response will be billed at our then-current standard hourly rates, and
our expenses {including attorney's fees) will be billed at cost. If we agree to parform additional substantive services related
to or arising out of the request, such matters may be the subject of a new engagement |etter.
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Our invoices are payable in accordance with Texas Government Code § 2251.021
Ethical Conflict Resclution

In the unlikely event that circumstanees occur which we in our sole discretion believe could create a conflict with either the
ethical standards of our firm or the ethical standards of our profession in continuing our engagement, we may suspend our
services until a satisfactory resolution can be achieved or we may resign from the engagement. We will notify you of such
conflict as soon as practicable and will discuss with you any possible means of resolving them prior to suspending our services.

The hiring of or potential emplayment discussions with any of our personnel could impair our independence. Accordingly,
you agree to inform the engagement partner or equivalent prior to any such potential employment discussions taking place.

Audit Documentation and Confidentiality

The audit decumentation we prepare pertaining to and in support of this engagement is our property and constitutes
confidential information. If we are requested to make the audit docurmentation available to outside parties, except in the
case of requests during our peer review (discussed below) or when prohibited by law or direction of law enforcement, any
such requests will be discussed with you before we make the documentation available to the requesting parties.

Depending on the requirements of this engagement, we may use the services of our affiliate, Weaver and Tidwell India LLP,
a [imited liability partnership Incorporated in India, or one or more other third-party service providers to assist us. Before
sharing confidential information with those service providers, we will {I] secure agreements to maintain the confidentiality of
confidential information and ensure the confidential information is only used for the purpase of assisting us with the
performance of this engagement and {ii) take commercially reasonable precautions to determine the service providers have
appropriate procedures in place to prevent the unauthorized disclosure of confidential information. If we use such service
providers, we will remain responsible for all work performed and any breach of our confidentiality arrangements by those
service providers.

We may be requested to make certaln audit documentation {working papers) available to regulators and other government
agencies pursuant to autharity given by law or regulation. You should understand that responding to many such requests is
mandatory, In those cases, access to such working papers will be provided under our supervision and we may, upon their
request, provide the regulator or agency with copies of all or selected working papers. The requesting party may intend or
decide to distribute the copies or information contained therein to others, including ather regulators or agencies. You will be
billed for additional fees as a resuit of the aferementioned work.

Qurfirm, as well as other accounting firms, participates in a peer review program covering our audit and accounting practices.
This program requires that once every three years, we subject our system of quality control to an examination by another
accounting firm. As part of this process, the firm conducting our peer review will review a sample of our work. it Is possible
that the work we perform for you may be selected for such a review. If it is, our peer review firm is bound by professional
standards to keep all information confidential, and we are required to provide the required Information.

We will retain our audit documentation for a period of at least seven years from the date of our report. You agree that
following such period, we may destroy the audit documentation without notice to you.

To maintain independence, we will not act as the host of your financial or non-financial information or as your information
back-up service provider. Instead, it is your responsibility to maintain a complete set of your financial and non-financial data
and records. If some portion of your data and records is contained only within our files, you agree to inform us before the
issuarice of our report, and we will provide that to you.

Except as may be noted herein, the parties do not intend this engagement letter to be for the benefit of any third-party. You
may inform us of third parties who will receive a copy of our repart. Unless you inform us of such third parties in writing, we
are not aware of who yau intend to supply our report to and we do not anticipate any such third-parties’ reliance upon our
professional services unless expressly stated herein.

In order to facilitate this engagement, we may transmit and store data via emal, the cloud, or other electronic and Internet-
based mechanisms, Please be aware that those mediums inherently pose a risk of misdirection or interception of confidential
information. Any request you have to limit such transmissions or use a different means of transmissicn cr storage must be
made in writing and you wifl be responsible for any resulting compromise in data security.
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Dispute Resolution Procedure

If a dispute arises aut of or relates to this engagement or engagement letter, or the breach thereof, and if the dispute cannot
be settled through negotiation, the parties agree first to try'in goad faith to settle the dispute by mediation before resorting
to litigation. In such event, the parties will attermpt to agree upon a location, mediator, and mediation procedures, but absent
such agreement any party may require mediation in Fort Worth, Texas, administered by the AAA under its Commercial
Mediation Procedures.

This engagement letter and all disputes between the parties shall be governed by, resolved, and construed in accordance
with the laws of the State of Texas, without regard to conflict-of-law principles. Any action arising out of or relating to this
engagement or engagement letter shall only be brought in, and each party agrees to submit and consent to the exclusive
jurisdiction of the federal or state courts in the State of Texas and convenience of those situated in Tarrant County, Texas.

Whenever possible, this engagement [etter shall be interpreted in such a manner as to be effective and valid under applicable
laws, regulations, or published interpretation, but if any term of this engagement ietter is declared illegal, unenforceable, or
unconstionable, that term shall be severed or modified, and the remaining terms of the engagement letter shall remain in
force. The parties agree that the court should modify any term declared to be illegal, unenforceable, or unconscionable in a
manner that will retain the intended term as closely as possible.

if bacause of a change in status or due to any other reason, any provision in this engagement letter or any other contract we
have with you, or enter into, would be prohibited by, or wauld impair our independence for this engagement under laws,
regulations or published interpretations by governmental bedies, professional organizations or other regufatory agencies,
such provision shall, to that extent, be of no further force and effect and the contract shall consist of the remaining portions.

Miscellaneous

In accordance with the requirements of Government Auditing Standards, we have attached a copy of the latest external peer
review report of our firm for your consideration and files.

We may at times provide you with documents marked as drafts. You understand that those documents are for your review
purposes only. You should not rely upon those documents in any way.

Although the engagement partner or equivalent respansible for this engagement is a licensed certified public accountant, we
inform you that we have non-licensees who may provide services pertaining to this engagement.

If you Intend to make reference to our firm or include our report or any portion of it in a published document or other
reproduction, and that document or other reproduction includes a version of our report or the financlal statements that is
assembled differently than any version we provided you or audited, you agree to provide us with printers’ proofs or masters
for our review and approval before reproducing. You also agree to provide us with a copy of the final reproduced material
for our written approval before it is distributed. If, In our professional judgment, the circumstances require, we may withhold
our approval. This requirement does not pertain to distributing our report or the financial statements when you do not modify
their assembly or in situations where you disseminate the audited financial statements as a standalone document, such as
on your website,

This engagement letter sets forth al] of the agreed upon terms and conditions of our engagement with respect to the matters
covered herein and supersedes any that may have come before. This engagement letter may not be amended or modified
except by further writing signed by all the parties. Any provisions of this engagement letter which expressly or by implication
are intended to survive its termination or expiration will survive and continue to bind the parties. The use of electronic
signatures or multiple counterparts to execute this engagement letter shall have the same force and effect as a manually or
physically signed original instrument.
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We appreciate the opportunity to assist you and look forward to working with you and your team.

Sincerely,

lmner and Diducott KL

WEAVER AND TIDWELL, L.L.P.
Fort Worth, Texas

Please sign and return a copy of this letter to indicate your acknowledgment of, and agreement with, the arrangements for
our engagement as described herein, including each party’s respective responsibilities. By signing below, the signatory also
represents that they have been authorized to execute this agreement.

Tarrant County, Texas

By:

Printed Name:

Title:

Date:

By:

Printed Name:

Title:

Date:
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CPAs & BUSINESS ADVISORS
Report on Firm’s System of Quality Control

September 19, 2022

To the Partners of Weaver & Tidwell, L.L.P.
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Weaver & Tidwell,
L.L.P. (the firm) applicable to engagements not subject to PCAOB permanent inspection in effect for the year
ended May 31, 2022. Our peer review was conducted in accordance with the Standards for Performing and
Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants {Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a system review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary alsc includes an
explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. The firmis also responsible for evaluating actions to promptly remediate engagements
deemed as not performed or reported in conformity with professional standards, when appropriate, and for
remediating weaknesses in its system of quality control, if any.

Peer Reviewer's Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality
control based on our review.

Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing Standards,
including compliance audits under the Single Audit Act; audits of employee benefit plans, an audit performed

under FDICIA, and examinations of service organizations [SOC 1 and SOC 2 engagements].)

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.




Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Weaver & Tidwell, L.L.P.
applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended May 31,
2022, has been suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material respects. Firms can
receive a rating of pass, pass with deficiency(ies) or foil. Weaver & Tidwell, LL.P. has received a peer review
rating of pass.

éb,dﬁuzg, Lo
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Assurance - Tax - Advisory

October 28, 2024

Honorable Tim O’Hare, County Judge

Mr. Chandler M. Merritt, County Administrator
Tarrant County, Texas

100 E. Weatherford St.

Fort Worth, Texas 76196

Dear Mr. O'Hare and Mr. Merritt:

Ydu have requested that Weaver and Tidwell, L.L.P (“Weaver”, “our”, “us”, and “we”) audit the governmental activities, each
major fund, and the aggregate remaining fund information of Tarrant County, Texas (the “County”), as of
September 30, 2024, and for the year then ended and the related notes to the financial statements, which collectively
comprise the Coumty's basic financial statements as listed in the table of contents. In addition, we will audit the
County's compliance over major federal and state award programs for the pericd ended September 30, 2024.

Accounting principles generally accepted in the United States of America (“U.5. GAAP"}, as promulgated by the Governmental
Accounting Standards Board (“GASB”) require that management’s discussion and analysis and budgetary comparison
infarmation, among other items, be presented to supplement the basic financial statements. Such information, although not
a part of the basic financial statements, is required by GASB, which considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context. As part of our
engagement, we will apply certain limited procedures to the required supplementary information {“R5I") in accordance with
auditing standards generally accepted in the United States of America (“U.S. GAAS”). These limited procedures will consist
primarily of inquiries of management regarding their methods of measurement and presentation and comparing the
information for consistency with management’s responses to our inquiries. We will not express an opinion or provide any
form of assurance on the RSl The following RSI is required by U.5. GAAP. This RSI will be subjected to certain limited
procedures but will not be audited:

1. Management’s Discussion and Analysis

Budgetary Comparison Schedule — General Fund

Budgetary Comparison Schedule — Road and Bridge Fund

Schedule of County Pension Contributions

Schedule of Changes in Net Pension Liability and Related Ratios

Schedule of Changes in OPEB Liability and Related Ratios

Schedule of Pension Contributions — TCHD

8. Schedule of Changes in Net Pension (Asset) Liability and Related Ratios = TCHD

Supplementary information other than RS! will accompany the County’s basic financial statements. We will subject the
following supplementary information to the auditing procedures applied in our audit of the basic financial statements and
perform certain additional procedures, including comparing and reconciling the supplementary information to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements themselves,
and additional procedures in accordance with U.S. GAAS. We intend to provide an opinion on the following supplementary
information in relation to the financial statements as a whole:

Now s owN

Schedule of Expenditures of Federal and State Awards

Combining Nonmajor Governmental Fund Statements

1
2
3. Combining Internal Service Fund Statements
4. Budgetary Compliance Schedules

5

Combining Fiduciary Fund Statements

Weaver and Tidwell, L.L.P.
CPAs AND ADVISORS | WEAVER.COM
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Also, the document we submit to yau will include the following other additional information that will not be subjected to
the auditing procedures applied in our audit of the basic financial statements:

1. Introductory Section
2. Statistical Section

We are pleased to confirm our acceptance and our understanding of this audit engagement by means of this latter.
Audit Objectives

The objective of our audit is the expression of opinions as to whether your basic financial statements are fairly presented, in
all material aspects, in conformity with U.S. GAAP and to report an the fairness of the supplementary information referred
to above when considered in relation ta the basic financial statements as a whale. The abjective also includes reporting on
internal control related to the basic financial statements and compliance with the provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a material effect on the basic financial statements in
accordance with Government Auditing Stondords issued by the Comptroller General of the United States of America
(“GAGAS"); and internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal and state statutes, regulations, and the terms and conditions of federal and state awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act Amendments of 1996 and
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards {(Uniform Guidance) and the Texas Grant Management Standards (TxGMS).

Auditor Responsibilities

We will conduct our sudit in accordance with U.5. GAAS, the standards applicable to financial audits contalned in GAGAS, and
the provisions of the Uniform Guidance and TxGMS. Those standards and the Uniform Guidance and TxGMS require that we
plan and perform the audit to obtain reasonable assurance about whether the basic financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the basic financial
statements. The procedures selected depend on the auditer’s judgment, including the assessment of the risks of material
misstatement of the basic financial statements, whether due to error, fraudulent financial reporting, misappropriation of
assets, or violations of laws, governmental regulations, grant agreements, or contractual agreements. An audit also includes
evaluating the appropriateness of actounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements. If appropriate, our procedures will
therefore include tests of documentary evidence that support the transactions recorded in the accounts, tests of the physical
existence of assets, and direct confirmation of cash, investments, and certain other assets and liabilities by correspondence
with creditors and financial institutions. As part of our audit process, we may request written representations from your
attorneys, and they may bill you for responding. At the conclusion of our audit, we will also request certain written
representations from you about the basic financial statements and related matters.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an unavoidable risk
that some material misstatements or noncompliance (whether caused by errors, fraudulent financial reporting,
misappropriation of assets, or violations of faws or governmental regulations) may not be detected exists, even though the
audit is properly planned and performed in accordance with U.S. GAAS and GAGAS.

In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations
that do not have a direct and material effect on the basic financial statements. Howaver, we will inform the appropriate [evel
of management of any material errors, fraudulent financial reporting, or misappropriation of assets that comes to our
attention. We will also inform the appropriate level of management of any violations of laws or governmental regulations
that come to our attention, unless clearly inconsequential. Our respensibility as auditors is limited to the period covered by
our audit and does not extend to any [ater periods for which we are not engaged as auditors.

In making our risk assessments, we consider internal control relevant to the County’s preparation and fair presentation of
the basic financial statements in order to design audit procedures that are appropriate in the circumstances but not for the
purpose of expressing an opinion on the effectiveness of the County’s internal control. However, we will communicate to you

Weaver and Tidwell, L.L.P. | Page 2 of 8




October 28, 2024

in writing concerning any significant deficiencies or material weaknesses in internal control relevant to the audit of the basic
financial statements that we have identified during the audit.

Jackie Gonzalez is the engagement partner or equivalent for the audit services specified in this letter and is responsible for
supervising our services performed as part of this engagement and signing or authorizing another qualified firm
representative to sign the audit report.

We expect to begin our audit procedures in September 2024 and issue our reports over the County's basic financial
statements and the County’s compliance with major federal and state award programs no later than in March 2025 and
June 2025, respectively. We will issue a written report upon completion of our audit of the County’s basic financial
statements. Our report will be addressed to the Honorable County fudge and Commissioner’s Court of the County. We cannot
pravide assurance that unmodified apinions will be expressed. Circumstances may arise in which it is necessary for us to
modify our opinions, add an emphasis-of-matter or other-matter paragraphis), or withdraw from the engagement. If our
opinions on the financial statements or compliance are other than unmeodified, we will discuss the reasons with you in
advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed opinlons, we may
decline to express opinions or withdraw from this engagement.

As part of obtaining reasonable assurance about whether the basic financial statements are free of material misstatement,
we will perform tests of the County's compliance with certain provisions of laws, regulations, contracts, and grants that could
have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with the provisions is not an objective of our audit, and accordingly, we will not express such an opinion.

Our audit of the County’s major federal and state award program(s) compliance will be cenducted In accordance with the
requirements of the Single Audit Act, as amended; and the provisions of the Uniform Guidance and TxGMS; and will include
tests of accounting records, a determination of major programs in accordance with the Uniform Guidance and TxGMS, and
other procedures we consider necessary to enable us to express such an opinion on major federal and state award program
compliance and to render the required reports. We cannot provide assurance that an unmodified opinion on compliance will
be expressed. Circumstances may arise in which it is necessary for us to modify our opinion or withdraw from the
engagement.

The Uniform Guidance and TxGMS requires that we also plan and perform the audit to obtain reasonable assurance about
whether the County has complied with applicable laws and regulations and the provisions of contracts and grant agreements
applicable to major federal and state award programs. Qur procedures will consist of determining major federal and state
programs and performing the applicable procedures described in the U.5. Office of Management and Budget
OMB Compliance Supplement for the types of compliance requirements that could have a direct and material effect on each
of the County’s major programs. The purpose of those procedures will be to express an opinion on the County’s compliance
with requirements applicable to each of its major programs in our report on compliance issued pursuant to the
Uniform Guidance and TxGMS.

Also, as required by the Uniform Guidance and TxGMS, we will perform tests of controls to evaluate the effectiveness of the
design and operation of controls that we consider relevant to preventing or detecting material noncompliance with
compliance requirements applicable to each of the County’s major federal and state award programs. However, our tests will
be Jess in scope than would be necessary to render an opinion on these controls and, accordingly, no opinion will be expressed
in our report.

In accordance with the requirements of GAGAS, we will also issue a written report describing the scope of our testing over
internal control over financial reporting and over compliance with laws, regulations, and provisions of grants and contracts,
including the results of that testing. However, providing an opinion on internal control and compliance aver financial
reporting will not be an objective of the audit and, therefore, no such opinion will be expressed,

We will issue a report on compliance that will include an opinion or disclaimer of oginion regarding the County’s major federal
and state award programs, and a report on internal controls over compliance that will report any significant deficiencies and
material weaknesses Identified; however, such report will not express an opinion on internal control.

Management Responsibilities

Our audit will be conducted on the basis that management and, when appropriate, those charged with governance,
acknowledge and understand that they have responsibility:
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s

.

for the preparation and fair presentation of the basic financial statements in accordance with the framework
described in Audit Objectives above;

for the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of basic financial statements that are free from material misstatement, whether due to error, for
fraudulent financial reporting, misappropriation of assets, or violations of laws, governmenta! regulations, grant
agreements, or contractual agreements;

to provide us with:

i access to all information of which management is aware that is relevant to the preparation and fair
presentation of the basic financial statements, and relevant to federal and state award programs, such as
records, documentation, and other matters;

it additional Information that we may request from management for the purpose of the audit; and

ifi. unrestricted access to persons within the County from whom we determine it necessary to obtain audit
evidence.

for including the auditor's report, and our report on any supplementary information if described above, in any
document containing the basic financial statements that indicates that such basic financial statements have been
audited by the County’s auditor;

for identifying and ensuring that the County complies with the laws and regulations applicable to its activities;

for adjusting the basic financial statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated by us during the
current engagement and pertaining to the current year under audit are immaterial, both individually and in the
aggregate, to the basic financial statements as a whale;

for maintaining adequate records, selecting and applying accounting printiples, and safeguarding assets;

for identifying all federal awards expended during the period including federal awards and funding increments
received prior to December 26, 2014, and those received in accordance with the Uniform Guidance generally
received.after December 26, 2014;

tor preparing the schedule of expenditures of federal and state awards (including notes and noncash assistance
received) in accordance with the Uniform Guidance and TxGMS;

for the design, implementation, and maintenance of internal control over compliance;

For identifying and ensuring that the County complies with laws, regulations, grants, and contracts applicable to its
activities and its federal and state award programs;

For following up and taking corrective action on reported audit findings from prior periods and preparing a summary
schedule of prier audit findings;

For following up and taking corrective action on current year audit findings and preparing a carrective action plan
for such findings;

For submitting the reporting package and data collection form to the appropriate parties;

For making the auditor aware of any significant vendor relationships where the vendor is responsible for program
compliance;

with regard to the supplementary information referred to above: {a) for the preparation of the supplementary
information in accordance with the applicable criteria; (b) to provide us with the appropriate written representations
regarding supplementary information; {c) to include our report on the supplementary informaticn in any document
that contains the supplementary information and that indicates that we have reported on such supplementary
information; and [d) to present the supplementary information with the audited basic financial statements, or if the
supplementary Information will not be presented with the audited basic financial statements, to make the audited
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basic financial statements readily available to the intended users of the supplementary information no later than
the date of issuance by you of the supplementary information and our report thereon;

g. informing us of facts that may affect the basic financial statements of which you may become aware during the
period from the date of the auditor’s report to the date the basic financial statements are issued;

r. for confirming your understanding of your responsibilities in this letter Lo us in your management representation
letter.

We understand that your employees will prepare all confirmations we request and will locate any documents or support for
any other transactions we select for testing.

If we agree herein or otherwise to perform any non-attest services (such as tax services or any other non-attest services), you
agree to assume all management responsibilities for those services; oversee the services by designating an individual,
preferably from senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the
services; and accept responsibility for them.

GAGAS require that we document an assessment of the skills, knowledge, and experience of management, should we
participate in any form of preparation of the basic financial statements and related schedules or disclosures as these actions
are deemed a non-audit/non-attest service.

During the course of our engagement, we will request information and explanations from management regarding the
County's operations, internal controls, future plans, specific transactions and accounting systems and procedures. At the
conclusion of our engagement, we will require, as a precondition to the issuance of our report, that management provide
certain representations in 3 written representation letter. The County agrees that as a condition of our engagement to
perform an audit that management will, to the best of its knowledge and belief, be truthful, accurate and complete in all
representations made to us during the course of the audit and in the written representation letter, The procedures we
perform In our engagement and the conclusions we reach as a basis for our report will be heavily influenced by the written
and oral representations that we receive from management. False or misleading representations could cause us to expend
unnecessary efforts in the audit; or, worse, could cause a material error or a fraud to go undetected by our procedures.

Fees and Invoicing

We estimate the fee for the financial statement audit will be $199,900 and the fee for the single audit report will be
$13,500 per major program. The total fee for our services will be determined by the complexity of the work performed and
the tasks required. Individual hourly rates vary according to the degree of responsibility inveived and the skills required. [t is
understocd that neither our fees nor the payment thereof will be contingent upon the results of this engagement.

Cur fae estimate is based on anticipated cooperation from all involved and the assumption that unexpected circumstances
will not be encountered during the engagement. If significant additional time is necessary, we will discuss the reasons with
you and arrive at a new fee estimate before we incur the sdditional costs.

In addition to the fee for our services, reasonable and necessary out-of-pocket expenses we incur {such as parking,
reproduction and printing, postage and delivery, and out-of-market travel, meals, and accommodations) will be invoiced at
cost, At this time, we do not anticipate incurring substantial expenses.

We will also invoice for reasonable and necessary time and out-of-pocket expenses we incur to respond to any request {such
as a subpoena, summeons, court order, or administrative investigative demand) pertaining to this engagement in a legal matter
to which we are not a party. Our time to facilitate the response will be billed at our then-turrent standard hourly rates, and
our expenses {including attorney’s fees) will be billed at cost. If we agree to perform additional substantive services related
to or arising out of the request, such matters may be the subject of a new engagement letter.

Our invoices are payable in accordance with Texas Government Code § 2251.021.
Ethical Conflict Resolution

In the uniikely event that circumstances accur which we in our sole discretion believe could create a conflict with either the
ethical standards of our firm or the ethical standards of our profession in continuing our engagement, we may suspend our
services until a satisfactory resolution can be achieved or we may resign from the engagement. We will notify you of such
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conflict as soon as practicable, and will discuss with you any possible means of resolving them prior to suspending our
services,

The hiring of ar potential employment discussions with any of our personne! could impair our independence. Accordingly,
you agree to inform the engagement partner or equivalent prior to any such potential employment discussions taking place.

Audit Documentation and Confidentiality

The audit documentation we prepare pertaining to and in support of this engagement is our property and constitutas
confidential information. If we are requested to make the audit documentation available to autside parties, except in the
case of requests during our peer review (discussed below) or when prohibited by law or direction of law enforcement, any
such requests will be discussed with you before we make the documentation available to the requesting parties.

Depending on the requirements of this engagement, we may use the services of our affiliate, Weaver and Tidwell India LLP,
a limited liability partnership incorporated in India, or one or more other third-party service providers to assist us. Before
sharing confidential information with those service providers, we will (i) secure agreemants to maintain the confidentiality of
confidential information and ensure the confidential informatian is enly used for the purpose of assisting us with the
perfarmance of this engagement and (i) take commerclally reasonable precautions to determine the service providers have
appropriate procedures in place to prevent the unauthorized disclosure of confidential information. If we use such service
providers, we will remain responsible for all work performed and any breach of our confidentiality arrangements by those
service providers.

We may be requested to make certain audit documentation (working papers} available to regulators and other government
agencies, pursuant to authority given by law or regulation. You should understand that responding to many such requests is
mandatory. [n those cases, access to such working papers will be provided under our supervision and we may, upen their
request, provide the regulator or agency with copies of all or selected warking papers. The requesting party may intend or
decide to distribute the copies or information contained therein to others, including other regulators or agencies. You will be
billed for additional fees as a result of the aforementioned work.

Our firm, as well as other accounting firms, participates in a peer review program covering our audit and accounting practices.
This program requires that once every three years, we subject our system of quality control to an examination by another
accounting firm. As part of this process, the firm conducting our peer review will review a sample of our work. It is possible
that the work we perform for you may be selected for such a review. If it is, our peer review firm is bound by professional
standards to keep all information confidential, and we are required to provide the required information.

It is expected that prior to the conclusion of the engagement, sections of the Data Collection Form will be completed by cur
firm. The sections that we will complete summarize our audit findings by federal grant or contract. Management is
responsible to submit the reporting package {defined as including basic financial statements, schedule of expenditures of
federal awards, summary schedule of prior audit findings, auditor’s reports, and corrective action plan) along with the Data
Collection Form to the federal audit elearinghouse. The instructions to the Data Collection Form require that the reporting
package be an unlocked, unencrypted, text searchable portable document file {(PDF) or else it will be rejected by the Federal
Audit Clearinghouse. We will be available to assist management in creating the PDF if needed.

We will coordinate with you the electronic submission and certification upon the reporting package completion. If applicable,
we will provide copies of our report for you to include with the reporting package if there is a need to submit the package to
pass-through entitles.

The Data Collection Form and the reporting package must be submitted within the earlier of 30 days after receipt of our
reports or nine months after the end of the audit period.

We will retain our audit documentation for a period of at least seven years from the date of our report. You agree that
following such period, we may destroy the audit documentation without notice to you.

To maintain independence, we will not act as the host of your financial or non-financial information or as your information
back-up service provider. Instead, it is your responsibility to maintain a complete set of your financial and non-financial data
and records. If some portion of your data and records is contained only within our files, you agree to inform us before the
issuance of our report, and we will provide that to you.
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Except as may be noted herein, the parties do not Intend this engagement letter to be for the benefit of any third-party. You
may inform us of third parties who will receive a copy of our report. Unless you inform us of such third parties in writing, we
are not aware of who you intend to supply our report to and we do not anticipate any such third-parties’ reliance upon our
professional services unless expressly stated herein.

in order to facilitate this engagement, we may transmit and store data via ematl, the cloud, or other electronic and Internet-
based mechanisms. Please be aware that those mediums inherently pose a risk of misdirection or interception of confidential
information. Any request you have to limit such transmissions or use a different means of transmission or storage must be
made in writing and you will be responsible for any resuiting compromise in data security.

Dispute Resolution Procedure

If a dispute arises out of or relates to this engagement or engagament letter, or the breach thereof, and if the dispute cannot
be settled through negotiation, the parties agree first to try in good faith to settle the dispute by mediation before resorting
to litigation. In such event, the parties will attempt to agree upon a location, mediator, and mediation procedures, but absent
such agreement any party may require mediation in Fort Worth, Texas, administered by the AAA under its Commercial
Mediation Procedures.

This engagement letter and all disputes between the parties shall be governed by, resolved, and construed in accordance
with the laws of the State of Texas, without regard to conflict-of-law principles. Any action arising out of or relating to this
engagement or engagement letter shall only be brought in, and each party agrees to submit and consent to the exclusive
Jurisdiction of the federal or state courts in the State of Texas and convenience of those situated in Tarrant County, Texas.

Whenever possible, this engagement letter shall be Interpreted in such a manner as to be effective and valid under applicable
laws, regulations, or published interpretation, but if any term of this engagement letter is declared illegal, unenfarceable, or
unconscionable, that term shall be severed or modified, and the remaining terms of the engagement letter shall remain in
force. The parties agree that the court should modify any term declared to be illegal, unenforceable, or unconscionable in a
manner that will retain the intended term as closely as possible.

It because of a change in status or due to any other reason, any provision In this engagement letter or any other contract we
have with you, or enter into, would be prohibited by, or would impair our independence for this engagement under laws,
regulations or published interpretations by governmental bodies, professional organizations or other regulatory agencies,
such provision shall, to that extent, be of no further force and effect and the contract shall consist of the remaining portions.

Miscellaneous

In accordance with the requirements of Government Auditing Standards, we have attached a copy of the latest external peer
review report of our firm for your consideration and files.

We may at times provide you with documents marked as drafts. You understand that those documents are for your review
purposes only. You should not rely upon those documents in any way.

Although the engagement partner or equivalent responsible for this engagement is a licensed certified public accountant, we
inform you that we have non-licensees who may provide services pertaining to this engagement.

If you intend to make reference to our firm or include our report or any portion of it in a published document or other
reproduction, and that document or other reproduction Includes a version of our report or the financial statements that is
assembled differently than any version we provided you or audited, you agree to provide us with printers’ proofs or masters
for our review and approval before reproducing. You also agree to provide us with a copy of the finzl reproduced material
for our written approval before it is distributed. If, in our professional judgment, the circumstances require, we may withhold
our approval. This requirement does not pertaln to distributing our report or the financial statements when you do not modify
their assembly or in situations where you disseminate the audited financial statements as a standalone document, such as
on your website,

This engagement letter sets forth all of the agreed upon terms and conditians of our engagement with respect to the matters
covered herein and supersedes any that may have come before. This engagement letter may not be amended or modified
except by further writing signed by all the parties. Any provisions of this engagement letter which expressly or by implication
are intended to survive its termination or expiration will survive and continue to bind the parties. The use of electronic
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signatures or muitiple counterparts to execute this engagement letter shall have the same force and effect as a manually or
physically signed original instrument.

We appreciate the opportunity to assist you and look forward to warking with you and your team.

Sincerely,

lonuen and Dot £EL

WEAVER AND TIDWELL, L.L.P.
Fort Worth, Texas

Please sign and return a copy of this letter to indicate your acknowledgment of, and agreement with, the arrangements for
our engagement as described herein, including each party’s respective responsibilities. By signing below, the signatory also
represents that they have been authorized to execute this agreement.

Tarrant County, Texas

By:

Printed Name:

Title:

Date:

By:

Printed Name;

Title:

Date;
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CPAs & BUSINESS ADVISORS
Report on Firm's System of Quality Control
September 19, 2022

To the Partners of Weaver & Tidwell, L.L.P.
and the Nationa! Peer Review Committee

We have reviewed the system of quality contral for the accounting and auditing practice of Weaver & Tidwell,
L.L.P. (the firm) applicable to engagements not subject to PCAOB permanent inspection in effect for the year
ended May 31, 2022. Our peer review was conducted in accordance with the Standards for Performing and
Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a system review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. The firm is also responsible for evaluating actions to promptly remediate engagements
deemed as not performed or reported in canformity with professional standards, when appropriate, and for
remediating weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality
control based on our review.

Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing Standards,
including compliance audits under the Single Audit Act; audits of employee benefit plans, an audit performed

under FDICIA, and examinations of service organizations [SOC 1 and SOC 2 engagements].)

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.




Opinion

{n our opinion, the system of quality control for the accounting and auditing practice of Weaver & Tidwell, L.L.P.
applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended May 31,
2022, has been suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material respects. Firms can
recelve a rating of poss, puss with deficiency(ies) or fail. Weaver & Tidwell, LL.P. has recelved a peer review
rating of pass.

é«,&wyu_rﬂ
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Assurance « Tax « Advisory

November 13, 2024

Honorable Tim O'Hare, County Judge

Mr. Chandler M. Merritt, County Administrator
Tarrant County, Texas

100 E. Weatherford St.

Fort Worth, Texas 76196

Dear Mr. O’'Hare and Mr. Merritt:

You have requested that Weaver and Tidwell, L.L.P. (“our”, “us”, and “we") apply agreed-upon procedures to determine
whether electronic submission of certain information agrees with the related hard copy documents included in the
OMB Uniform Guidance reporting package of Tarrant County, Texas {the “County”) as of or for the year ended
September 30, 2024, prepared in accordance with the U.S. Department of Housing and Urban Development {HUD} Real Estate
Assessment Center (REAC). The County is responsible for the subject matter.

This engagement is solely for the purpose of reporting our findings regarding the results of the procedures performed as
compared to the HUD REAC, pursuant to procedures agreed to by the County and HUD REAC. This report is intended for use
by the County and HUD REAC and is expected to be restricted to the use of these specified parties.

Prior to the completion of the engagement, you agree to provide us with written agreement and acknowledgment that the
procedures performed are appropriate for the intended purpose of the engagement as noted above.

OQur Responsibilities

We will apply the following procedures:

1. Compare the hard copy audit report as we submitted to you to the electronic submission completed by you in the
REAC system.

2. [Ifyour REAC submission agrees with the hard copy report as we submitted it to you, we will approve the submission,
so that you can forward your audited date to REAC for review.

3. if your REAC submission does not agree with the hard copy report as we submitted it to you, we will reject the
submission and notify you of the changes that are necessary for our approval.

We will conduct our engagement in accordance with the attestation standards for agreed-upon procedures engagements
established by the AICPA and, if applicable, the standards applicable to attestation engagements contained in
Government Auditing Standards issued by the Comptroller General of the United States, and/or any other standards or
requirements to be followed, We are responsible for carrying out the procedures and reporting findings in accordance with
these standards. We have no responsibility to determine the differences between the procedures to be performed and the
procedures that we would have determined to be necessary had we been engaged to perform another form of attestation
engagement.

Our report will list the procedures performed and our findings. Our report will be addressed to the County and will be
intended for use by and restricted to the use of the specified parties as identified above. Our report will contain such
restricted-use language.

Should we have any reservations with respect to the subject matter, we will discuss them with you before the report is issued.
We have no responsibility to update our report for events and circumstances occurring after the date of our report.

The agreed-upon procedures to be performed do not constitute an examination or review of the subject matter. Accordingly,
we will not express an opinion or canclusion on the subject matter. If we did perform additional procedures, other matters
might come to our attention that would be reported to you.

Jackie Gonzalez is the engagement partner or equivalent for the services specified in this letter and is responsible for
supervising our services performed as part of this engagement and signing or authorizing another qualified firm
representatives to sign the report.

Weaver and Tidwell, L.L.P.
CPAs AND ADVISORS | WEAVER.COM
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We expect to begin our procedures in June 2025, and uniess unforeseeable problems are encountered, the engagement
should be completed by June 2025,

Your Responsibilities

During the course of our engagement, we will request information and explanations from management regarding the
Company's operations, future plans, specific transactions and accounting systems and procedures. As part of our
engagement, we will alsc request from management and, when appropriate, those charged with governance, written
confirmation concerning representations made to us in connection with the agreed upon procedures. You agree to provide
such confirmation, The County agrees that as a condition of our engagement that management will, to the best of its
knowledge and belief, be truthful, accurate, and complete in all representations made to us during the course of the
engagement and in the written representation letter. The procedures we perform in our engagement and the conclusions we
reach as a basis for our report will be heavily influenced by the written and oral representations that we receive from
management. False or misleading reprasentations could cause us to expend unnecessary efforts in our engagement; or,
waorse, could cause a material error or a fraud to go undetected by our procedures.

If we agree herein or otherwise to perform any non-attest services (such as tax services or any other non-attest services), you
agree to assume ali management responsibilities for those services; oversee the services by designating an individual,
preferably from senior management, with sujtable skill, knowledge, or experience; evaluate the adequacy and results of the
services; and accept responsibility for them.

Fees and Invoicing

We estimate the fee for this engagement will be 51,900. The total fee for our services will be determined by the complexity
of the work performed and the tasks required. Individual hourly rates vary according to the degree of responsibility involved
and the skills required. It is understood that neither our fees nor the payment thereof will be contingent upon the resuits of
this engagement.

Our fee estimate is based on anticipated cooperation from all involved and the assumption that unexpected circumstances
will not be encountered during the engagement. If significant additional time is necessary, we will discuss the reasons with
you and arrive at a new fee estimate before we incur the additional costs.

In addition to the fee for our services, reasonable and necessary out-of-pocket expenses we incur {such as parking,
reproduction and printing, postage and delivery, and out-of-market travel, meals, and accommodations}) will be invoiced at
cost, At this time, we do not anticipate incurring substantial expenses. The total amount stated on each invoice wil] also
include a separate administrative and technology charge. The charge is currently calculated as a percentage (5.0%) of our
fees and Is subject to periodic review and change. The charge represents an estimated allocation of our support personnel,
telecommunication, and technology infrastructure expenses.

Our fee estimate does not include any time for additional post-issuance consuitation with your personnel or third parties,
preparing consent letters and related procedures for the use of our reports in offering documents, ar assisting you with your
response to inquiries from regulators. If we agree to perform such services, our time will be charged at our then-current
standard hourly rates our expenses {including any reasonable attornay’s fees) will be invoiced at cost, and our administrative
and technology charge will be applied. Such services may be the subject of a new engagement letter, but, if not, they will be
performed subject to the terms and conditions herein.

We will also invoice for reasonable and necessary time and out-of-pocket expenses we incur to respond to any request (such
as a subpoena, summons, court order, or administrative investigative demand) pertaining to this engagement in a legal matter
to which we are not a party..Our time to facilitate the response will be charged at our then-current standard hourly rates,
and our expenses {including attorney’s fees) will be invoiced at cost, and our administrative and technology charge will be
applied. If we agree to perform additional substantive services related to or arising out of the request, such matters may be
the subject of a new engagement letter.

Qur invoices are payable on presentation and will be rendered each month as work progresses. You will have thirty (30) days
from the Invoice date to review the invoice and communicate to us in writing any disagreement with the charges, after which
you will waive the right to contest them. Far invoices not paid within sixty (60) days of the invoice date, a late charge will be
zdded to any uncontested outstanding balance. The late charge will be assessed at a rate of half a percent (0.5%) of the
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unpaid balance per month. If invoices are not paid within ninety (30) days of the invoice date, this engagement will be placed
on hold and we will stop work until the balance Is brought current, or we may withdraw from this engagement {and any other
engagements for the same client), and we will not be liable for any damages you may incur as a result.

This engagement ends on delivery of our report or the termination of this engagement, whichever is earlier. Either party may
earlier terminate this engagement at any time with ten (10} days written notice to the other party. If the engagement is
terminated, our engagement will be deemed to have been completed upon written notification of termination even if we
have notissued our report, and we will be paid for our time expended and expenses incurred through the date of termination.

Ethical Conflict Resolution

In the unlikely event that circumstances occur which we in our sole discretion believe could create a conflict with either the
ethical standards of our firm or the ethical standards of our profession in continuing our engagement, we may suspend our
services until a satisfactory resolution can be achieved or we may resign from the engagement. We will notify you of such
conflict as soon as practicable, and we will discuss with you any possible means of resolving the conflict prior to suspending
our services.

The hiring of or potential employment discussions with any of our personnel could impair our independence, Accordingly,
you agree to inform the engagement partner or equivalent prior to any such potential employment discussions taking place.

Documentation and Confidentiality

The documentation we prepare pertaining to and in support of this engagement is our property and constitutes confidential
information. If we are requested to make the documentation available to outside parties not involved in the performance of
these services, except in the case of requests during our peer review (discussed below) or when prohibited by law or direction
of law enfercement, any such requests will be discussed with you, and we will obtain your written consent before we make
the documentation available to the requesting parties

Depending on the requirements of this engagement, we may use the services of our affiliate, Weaver and Tidwell India LLP,
a lirnited liability partnership incorporated in India, or one or more other third-party service providers ta assist us. Before
sharing confidential information with those service providers, we will {i) secure agreements to maintain the confidentiatity of
confidential information and ensure the confidential information is only used for the purpose of assisting us with the
performance of this engagement and (i) take commercially reasonable precautions to determine the service providers have
appropriate procedures in place to prevent the unauthorized disclosure of confidential information. If we use such service
providers, we will remain responsible for all work performed and any breach of our confidentiality arrangements by those
service providers. .

We may be requested to make certzin documentation {working papers) available to regulators and other government
agencies, pursuant to authority given by law or regulation. You should understand that responding to many such requests is
mandatory. In those cases, access to such working papers will be provided under our supervision and we may, upon their
request, provide the regulator or agency with copies of all or selected working papers. The requesting party may intend or
decide to distribute the copies or information contained therein to others, including other regulators or agencies. You will be
billed for additional fees as a result of the aforementioned work.

Our firm, as well as other accounting firms, participates in a required peer review program covering our audit and accounting
practices. The program requires that pericdically, we subject our system of quality control to an examination by another
accounting firm. As part of this process, the reviewers will examine a sample of our work. It is possible that the work we
perform for you may be selected for such a review. [f it is, we must provide the reviewers the required information. The peer
firm that conducts such a review is bound by professignal standards to keep all infarmation they recejve confidential.

To maintain independence, we will not act as the host of your financial er non-financial information or as your information
back-up service provider. Instead, it is your responsibility to maintain a complete set of your financial and non-financial data
and records. If some portion of your data and records is contained only within our files, you agree to inform us before the
issuance of our report, and we will provide that to you,
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Limitations on Liability and Indemnifications

Except as may be noted herein, the parties do not intend this engagement latter to be for the benefit of any third-party. You
may inform us of third parties who will receive a copy of our report. Unless you inform us of such third parties in writing, we
are not aware of who you intend to supply our report to and we do not anticipate any such third-parties’ reliance upan our
professional services unless expressly stated herein,

In order to facilitate this engagement, we may transmit and store data via email, the cloud, or other electronic and Internet-
based mechanisms. Please be aware that those mediums inherently pose a risk of misdirection or interception of confidential
information. Any request you have to limit such transmissions or use a differant means of transmission or storage must be
made in writing and you will be responsible for any resulting compromise in data security.

You {and any other party signing this engagement letter) hereby release, indemnify, and hold us 2nd our partners, employees,
and contractors, and each of their heirs, executors, personal representatives, successors and assigns (“Our Representatives”}
harmless from and against any liability and costs, including related liabllities, losses, damages, costs, expenses, and attorneys’
fees, resulting from: (i) knowing misrepresentations to us by any party or the officers, employees, or others acting or
purporting to act on their behalf, {ii) disclosure of our work product to anyone not a party to this engagement letter for which
we did not give prior written consent, and {iii) interception, unintentional disclosure, unauthorized use, or failed delivery of
electronic communications transmitted or received by us in connection with this engagement.

Our and Our Representatives’ total aggregate liability pertaining to this engagement and engagement letter to you {or any
other party signing this engagement letter, successors, or permitted assigns) shall be limited to one (1) times the amount of
our fees {excluding any reimbursable expenses) that party paid to us for the services in question. In no event shall we or Our
Representatives be liable for indirect, incidental, consequential, special, multiple, exemplary, or punitive losses or damages—
even if advised of their possible existence.

All limitations on liability and indemnifications contained herein shall apply to the fullest extent permissible by applicable
laws and professional standards (including, without limitation, any applicable rules and interpretations of the AICPA),
regardless of the cause of action (whether contract, negligence, ar otherwise), except as finally determined to have resulted
solely from our fraud, gross negligence, or willful misconduct.

Dispute Resolution Procedure

The parties agree that no claim arising out of or relating to this engagement or engagement letter shall be filed mare than
two years after the earlier of the termination of this engagement or the date of the delivery of our work product in question,
if any. This limitation applies and begins to run even if you have not suffered any damage or loss or have not become aware
of the existence or possible existence of a dispute.

If a dispute arises out of or relates to this engagement or engagement letter, or the breach therzof, and if the dispute cannot
be settled through negotiation, the parties agree first to try in good faith to settle the dispute by mediation before resorting
to litigation. In such event, the parties will attempt to agree upon a location, mediator, and mediation procedures, but absent
such agreement any party may require medlation in Fort Worth, Texas, administered by the AAA under its Commercial
iediation Procedures.

This engagement [etter and all disputes between the parties shall be governed by, resolved, and construed in accordance
with the laws of the State of Texas, without regard to conflict-of-law principles. Any action arising out of or relating to this
engagement or engagement letter shall only be brought in, and each party agrees to submit and consent to the exclusive
Jurisdiction of the federal or state courts in the State of Texas and convenience of those situated in Tarrant County, Texas.

Whenever possible, this engagement letter shall be interpreted in such a manner as to be effective and valid under applicable
laws, regulations, or published interpretation, but if any term of this engagement letter is declared illegal, unenforceable, or
unconscionable, that term shall be severed or modified, and the remaining terms of the engagement letter shall remain In
force. The parties agree that the court should modify any term declared to be illegal, unenforceable, or unconscionable in a
manner that will retain the intended term as ciosely as possible.

If because of a change in status or due to any other reason, any provision in this engagement ietter or any other contract we
have with you, or enter into, would be prohibited by, or would impair our independence for this engagement under laws,
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regulations or published interpretations by governmental bodles, professional organizations or other regutatory agencies,
such provision shall, to that extent, be of no further force and effect and the contract shall consist of the remaining portions.

Miscellaneous

We may at times provide documents marked as drafts. Those documents are for review purposes only and should not be
distributed or relied upon in any way. They should be destroyed as soon as possible.

We inform you that we have non-CPA licensees who may provide services pertaining to this engagement.

This engagement letter sets forth all of the agreed upon terms and conditions of our engagement with respect to the matters
covered herein and supersedes any that may have come before. This engagement letter may not be amended or modified
except by further writing signed by all the parties, Any provisions of this engagement letter which expressly or by implication
are intended to survive its termination or expiration will survive and continue to bind the parties. The use of electronic
signatures or multiple counterparts to execute this engagement letter shall have the same force and effect as a manually or
physically signed original instrument.

We appreciate the opportunity to assist you and look forward to working with you and your team.

Sincerely,

Linanen and) Jigductl LLE.

WEAVER AND TIDWELL, L.L.P.
Fort Worth, Texas

Please sign and return a copy of this letter to indicate your acknowledgment of, and agreement with, the arrangements for
aur engagement as described herein, incuding each party’s respective rasponsibilities. By signing below, the signatory also
represents that they have been authorized to execute this agreement.

Tarrant County, Texas

By:

Printed Name:

Title:

Date:

By:

Printed Name:

Title:

Date:
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CPAs & BUSINESS ADVISORS
Report on Firm’s System of Quality Control
September 19, 2022

To the Partners of Weaver & Tidwell, LL.P.
and the National Peer Review Committee

We have reviewed the system of quality contral for the accounting and auditing practice of Weaver & Tidwell,
L.L.P. {the firm) applicable to engagements not subject to PCAOB permanent inspection in effect for the year
ended May 31, 2022. Our peer review was conducted in accordance with the Standards for Performing and
Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a system review as

described in the Standards may be found at www.aicpa.org/prsummary. The surnmary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. The firm is also responsible for evaluating actions to promptly remediate engagements
deemed as not performed or reported in conformity with professional standards, when appropriate, and for
remediating weaknesses In its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality
control based on our review.

Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing Standords,
including compliance audits under the Single Audit Act; audits of employee benefit plans, an audit performed

under FDICIA, and examinations of service organizations [SOC 1 and SOC 2 engagements].)

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.




Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Weaver & Tidwell, L.L.P.
applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended May 31,
2022, has been suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material respects. Firms can
receive a rating of pass, pass with deficiency(ies) or fail. Weaver & Tidwell, LL.P. has received a peer review
rating of pass.
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Consideration of Letters of Engagement and Business Associate Agreement with Weaver and
Tidwell, LLP for the Fiscal Year 2024 Annual Financial Audit

SIGNED AND EXECUTED this 3 day of December, 2024,

COUNTY OF TARRANT
STATE OF TEXAS

T Qe ——

Tim O'Hare
County Judge
12/6/2024 -



