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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve the release of approximately $110,000,000 of collateral as
requested in the attached letter.

BACKGROUND

On May 6, 2025, the Commissioners Court through court order#145125 approved a new Depository Contract
for County Public Funds with JPMorgan Chase Bank, N.A. Under this agreement, the bank permitted to pledge
a Federal Home Loan Bank letter of credit as collateral, with a maximum limit of $300,000,000. Previously the
contract allowed $200,000,000 in Federal Home Loan Bank letters of credit as collateral. On June 9, 2025, the
bank pledged the additional $100,000,000 in Federal Home Loan Bank letters of credit as collateral.
Furthermore, the County’s bank balance has decreased by $10,000,000.

With this action, collateral will total approximately $838,318,000 which should be sufficient to cover deposits
through November.

FISCAL IMPACT

By reducing the collateral, the County will avoid additional bank service charges for excess collateral.

SUBJECT: CONSIDERATION OF THE RELEASE OF DEPOSITORY COLLATERAL






