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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve price increase request submitted for items purchased
under RFP No. F2023193, Annual Contract for Inmate Commissary, Banking, and Deposit/Release Services,
for the Sheriff’s Office, with Keefe Commissary Network LLC.

BACKGROUND

On November 7, 2023, the Commissioners Court, through Court Order #142090, awarded RFP No. F2023193,
Annual Contract for Inmate Commissary, Banking, and Deposit/Release Services, for the Sheriff’s Office, to
Keefe Commissary Network LLC.

The award was based upon evaluation criteria set forth in the RFP specifications and contained options to renew
for two (2) additional twelve (12) month periods.

On November 19, 2024, the Commissioners Court, through Court Order #144278, approved the first renewal
option.

The contract terms state that a thirty (30) day written notice for any price increases of commissary products sold
to inmates in Tarrant County jails must be provided by the vendor and must be approved by the Sheriff in
writing. In addition, any price increases in excess of ten percent (10%) in a calendar year must be approved by
the Sheriff and will require approval of the Tarrant County Commissioners Court. Keefe Commissary Network
LLC has submitted documentation detailing the increased costs being incurred, providing evidence to support
the requested price increases. Of the two hundred twenty-one (221) items available on the commissary menu,
twenty-eight (28) had a price increase in excess of ten percent (10%).

This contract provides inmates the ability to purchase various items from the commissary carts such as
beverages, snacks, clothing, personal hygiene, stationery, and other items. Purchases by inmates are facilitated
by the banking and deposit/release services that are also provided by this contract.

Therefore, it is the joint recommendation of the Sheriff’s Office and Purchasing that the Commissioners Court
approve the requested price increase for listed items purchased under RFP No. F2023193, Annual Contract for
Inmate Commissary, Banking, and Deposit/Release Services, with Keefe Commissary Network LLC.

SUBJECT: RFP NO. F2023193 - ANNUAL CONTRACT FOR INMATE COMMISSARY,
BANKING, AND DEPOSIT/RELEASE SERVICES - SHERIFF’S OFFICE -
KEEFE COMMISSARY NETWORK LLC
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FISCAL IMPACT

This contract constitutes revenue to the Sheriff’s Commissary Fund.














