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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve renewal of Bid No. F2024003, Annual Contract for
Flexible Road Base Materials, for the first optional twelve (12) month period at the same firm fixed prices and
discount from list price to the following vendors:

CJA Enterprise LLP
Vulcan Construction Materials, LLC
A&A Aggregates Inc

BACKGROUND

On November 21, 2023, the Commissioners Court, through Court Order #142190, awarded Bid No. F2024003,
Annual Contract for Flexible Road Base Materials, Countywide, to the following vendors:

CJA Enterprises LLP
Vulcan Construction Materials, LLC
A&A Aggregates Inc
Green Dream International

The awards were based were based upon low bid meeting specifications and contained options to renew for two
(2) additional twelve (12) month periods.

The purpose of this contract is to purchase flexible road base materials are used to fix failing pavement.

Vulcan Construction Materials submitted a 0.22% increase for item 1.2 and a 0.24% increase for item 2.2. The
contract terms allow for a 5% price increase. Green Dream International is not able to hold the pricing and
elected not to renew.

The remaining vendors notified Purchasing in writing that their prices will remain firm through December 31,
2025. The four (4) Maintenance Precincts notified Purchasing in writing that they are pleased with the vendors
and want to renew.
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Therefore, it is the joint recommendation of the four (4) Maintenance Precincts and Purchasing that the
Commissioners Court approval renewal of Bid No. F2024003, Annual Contract for Flexible Road Base
Materials, for another twelve (12) month period.

FISCAL IMPACT

Expenses for last year were approximately $43,513.57. Orders are placed on an as-needed basis. Funding is
available in the following accounts:

26100-2025 Road and Bridge/6110300000 Precinct 1 Maintenance/558097 Asphalt - Rock/Hot Mix
26100-2025 Road and Bridge/6210300000 Precinct 2 Maintenance/558097 Asphalt - Rock/Hot Mix
26100-2025 Road and Bridge/6310300000 Precinct 3 Maintenance/558097 Asphalt - Rock/Hot Mix
26100-2025 Road and Bridge/6410300000 Precinct 4 Maintenance/558097 Asphalt - Rock/Hot Mix



TAKINGS IMPACT ASSESSMENT CHECKLIST

Complete this form for any county action that involves the adoption of a regulation,
policy, guideline, court resolution, or order.

Project/Regulation Name: Bid No. F2024003 - Annual Contract for Flexible Road
Base Materials - Countywide - Various Vendors - Exercise First Option for Renewal - Same Firm
Fixed Prices and Discount from List Price

County Department: PURCHASING

Contact Person: Melissa Lee, C.P.M., A.P.P.

Phone Number for Contact Person: (817) 884-3245

Type of TIA Performed: SHORT TIA or FULL TIA. Circle one after answering the questions in
Sections II and III below.

*************************************************************************************************************

I. Stated Purpose

Attach to this checklist an explanation of the purpose of the regulation, policy, guideline,
court resolution, or order.

*************************************************************************************************************

Note: The remainder of this Takings Impact Assessment Checklist should be
completed in consultation with the Criminal District Attorney’s Office.

II. Potential Effect on Private Real Property

1. Does the county action require a physical invasion, occupation, or dedication of real
property?

Yes          No        

2. Does the county action limit or restrict a real property right, even partially, or
temporarily?

Yes          No        

If you answered yes to either question, go to Section III. If you answered no to both, STOP
HERE and circle SHORT TIA at the top of the form.

*************************************************************************************************************


























