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COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court award Bid No. F2025053, Corrections Center Gym Doors
Replacement, for Facilities Management, to Blackhawk Construction, LLC for $164,440.00, approve contract
and accept bonds.

BACKGROUND

Notice of the County’s intent to bid was advertised in local newspapers, as required by State statute, and posted
on the Internet, the Arlington Black Chamber of Commerce, the Fort Worth Hispanic Chamber of Commerce,
the Fort Worth Metropolitan Black Chamber of Commerce, and the Tarrant County Asian American Chamber
of Commerce. Seven hundred fifteen (715) vendors were contacted and requested to participate in this bid
process. All documents pertaining to this bid were posted on the Tarrant County website and were downloaded
by interested bidders. A pre-bid conference held on December 4, 2024 was attended by three (3) vendors as well
as representatives from Facilities Management and Purchasing. Three (3) bids and ten (10) no-bids were
received.

The low bid received from Blackhawk Construction, LLCmeets all specifications and is acceptable to Facilities
Management.

The current gym doors are original to the building construction. Over the past 30+ years, the doors’ structural
integrity has deteriorated and now poses safety concerns for both the officers and the inmates.

Therefore, it is the joint recommendation of Facilities Management, Bennett Partners, and Purchasing that Bid
No. F2025053, Corrections Center Gym Doors Replacement, be awarded to Blackhawk Construction, LLC for
$164,440.00.

FISCAL IMPACT

Funding in the amount of $164,440.00 is available in account 45100-2025 Non-Debt Capital/3110307000
Corrections Center Building/545021Capital Outlay.
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Bid No. F2025053 - Corrections Center Gym Doors Replacement - Facilities Management - 
Blackhawk Construction, LLC 

SIGNED AND EXECUTED this 19 day of February, 2025.

COUNTY OF TARRANT
STATE OF TEXAS

Tim O'Hare
County Judge
2/24/2025


