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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider Change Order No. 1 with Patcon Services, LLC in the
amount of ($6,054.66) for the reconciliation of quantities for the City of Forest Hill, Texas 46th Year
Community Development Block Grant CARES Act (CDBG-CV) Project.

BACKGROUND

On December 18th, 2024, Tarrant County Community Development opened bids for a Community
Development Block Grant CARES Act (CDBG-CV) project consisting of water line improvements for
Woodbridge Drive (Falmouth to Lee Drive) in Forest Hill, Texas. Patcon Services, LLC submitted the low bid
in the amount of $178,869.90.

On May 6, 2025, the Commissioners Court, through Court Order #145131, approved a construction contract
with Patcon Services, LLC for the above-mentioned project. Tarrant County originally certified $178,869.90 in
CDBG-CV funds with no required contribution from the City of Forest Hill.

Approval of Change Order No. 1 will reconcile various contract overruns and underruns. As a result, the
original contract amount of $178,869.90 will change by ($6,054.66), reducing the total project cost to
$172,815.24. The funding originally certified for the project will decrease from $178,869.90 to $172,815.24.

FISCAL IMPACT

Funding in the amount of $172,815.24 is available through the Community Development Block Grant CARES
Act (CDBG-CV) #B-20-UW-48-0001. Upon approval of the claim for payment under this contract, funds will
be drawn from the U.S. Treasury through the U.S. Department of Housing and Urban Development’s (HUD’s)
electronic transfer system to Tarrant County’s bank account.
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