COMMISSIONERS COURT COURT ORDER NUMBER 145619
COMMUNICATION PAGE 1 OF 29
DATE: 8/5/2025

SUBJECT: RFP NO. F2025115 - SUBCOURTHOUSE IN ARLINGTON PASSPORT
OFFICE BUILDOUT - FACILITIES MANAGEMENT-CONSTRUCTION
SERVICES - FAST-TRAK CONSTRUCTION, INC.

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court award RFP No. F2025115, Subcourthouse in Arlington Passport
Office Buildout, for Facilities Management-Construction Services, to Fast-Trak Construction, Inc for
$138,845.00, approve contract, and accept bonds.

BACKGROUND

Notice of the County’s intent to bid was advertised in a local newspaper, as required by State statute, and posted
on the Internet, the Arlington Black Chamber of Commerce, the Fort Worth Hispanic Chamber of Commerce,
the Fort Worth Metropolitan Black Chamber of Commerce, and the Tarrant County Asian American Chamber
of Commerce. Nine hundred six (906) vendors were contacted and requested to participate in this proposal
process. All documents pertaining to this RFP were posted on the Tarrant County website and were
downloaded by interested parties. A pre-proposal conference held on April 16, 2025, was attended by nineteen
(19) vendors as well as representatives from Facilities Management-Construction Services and Purchasing.
Thirteen (13) proposals and eight (8) no-bids were received.

Proposals were evaluated by Facilities Management-Construction Services and Purchasing representatives.
Evaluations were based upon the criteria and processes set forth in the RFP.

The three (3) top scoring vendors were invited to provide presentations on May 29 and June 2-3, 2025. The
Evaluation Committee then rescored the vendors based on the criteria and processes set forth in the RFP
specifications.

A Best and Final Offer was then requested from the two (2) highest scoring vendors which resulted in a price
reduction of $952.26.

The proposal received from Fast-Trak Construction, Inc. meets all specifications and is acceptable to Facilities
Management-Construction Services.

This project will result in a larger space to accommodate the increasing volume of citizens using the Passport
Office. It converts the existing shell space into a 1,152 square foot space suitable for the expansion of the
Arlington Passport Office.

SUBMITTED BY | Purchasing PREPARED BY: | Allan Tucker

APPROVED BY: | Christopher Lax, CPSM, CPSD, CPCP
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Therefore, it is the joint recommendation of Facilities Management-Construction Services and Purchasing that
RFP No. F2025115, Subcourthouse in Arlington Passport Office Buildout, be awarded to Fast-Trak
Construction, Inc. for $138,845.00.

FISCAL IMPACT

Funding in the amount of $138,845.00 is available in account 45100-2025 Non-Capital Debt/3110225000 Sub-
Courthouse at Arlington/540000 Capital Outlay.
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TARRANT COUNTY

DEPARTMENT OF FACILITIES MANAGEMENT

Jon Hendrickson
Assistant Director-Construction Services

June 11, 2025

Allan Tucker

Sr. Buyer

Tarrant County Purchasing Department
100 East Weatherford St

Fort Worth, TX 96196

Re: RFP No. F2025115 Subcourthouse at Arlington Passport Office Build-Out

Mr. Tucker,

Tarrant County Facilities Management (TCFM) has reviewed the vendor responses submitted for F2025115 —
Subcourthouse at Arlington Passport Office Build-Out project. We participated in the initial proposal scoring,
presentation and interview meeting, and final scoring of the respondents.

Based on our review of the documents and the best and final offer submitted by Fast-Trak Construction, Inc., it is
our belief that Fast-Trak Construction, Inc. understands the scope of work shown in RFP No. F2025115 -
Subcourthouse at Arlington Passport Office Build-Out. TCFM recommends that the following provider of
construction services receive this award:

Fast-Trak Construction, Inc.

Sincerely,

9&% Wmﬁm

Jon Hendrickson
Assistant Director-Construction Services
Tarrant County Facilities Management

200 TAYLOR STREET, SUITE 344 FORT WORTH, TEXAS 76196 (817) 884-1091



% AIA Document A102 - 2017

Standard Form of Agreement Between Owner and Contractor where the basis
of payment is the Cost of the Work Plus a Fee with a Guaranteed Maximum Price

AGREEMENT exccuted as of the date of the final electronic signature by Owner.

BETWEEN the Owner:
(Name, legal status, address and other information)

Tarrant County
100 East Weatherford
Fort Worth, Texas 76196

and the Contractor:
(Name, legal status, address and other information)

Fast-Trak Constraction, Inc
2380 Dean Way, Suite 160
Southlake, Texas 76092

for the following Project:
(Name, location and detailed deseription)

Sub-Courthouse in Arlington Passport Office Buildout
700 East Abram Strect
Arlington, Texas 76010

The Architect:
(Name, legal statues, address and other information)
Elements of Architecture, Inc

1201 6th Avenue, Suite 100
Fort Worth, Texas 76104

The Owner and Contractor agree as follows.

ADDITIONS AND DELETIONS:
The author of this document may
have revised the text of the original
AlA standard form. An Additions
and Defefions Report that notes
revisions to the standard form text
is-available from the author and
should be reviewed. A verfical line
in the left margin of this document
indicates wiere the author has
added to or deleted from the
original AIA text.

This document has important legal
consequences. Consultation with
an attorney is encouraged with
respect 1o its completion or
modification.

The parlies should complele
A102™-2017, Exhibit A, Insurance
and Bonds, contemporangously
with this Agreement.

AlA Document A201™-2017,
General Conditions of the Contract
for Construction, is adopted in this
document by reference. Do not use
with other general conditions
unless this document is modified.

Al Document A102 - 2017, Copyright € 1920, 1925, 1951, 1958, 1961, 1953, 1967, 1874, 1978, 1987, 1987, 2007 and 2017, All rights reserved. “The
American Instiie of Architects,” "American Institute of Architects,” “"AlA,” the AJA Logo, and “AlA Contract Docurnents™ are trademarks of The American Institute
of Archilects. This document was produced at 09:35:44 CDT on 08/12/2025 under Subscription No.202501 10338 which expires on 03/11/2028, Is not for resale,
is Bcensed for one-time use only, and may only be used in atcordance with the AlA Coniract Documents® Terms of Service. To reéport copyright viclations, e-mall

dodinfo@@aiaconiracts.com,
tser Notes:

{684ae069ch226bdad4deadd)
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16  ENUMERATION OF CONTRACT DOCUMENTS
EXHIBIT A INSURANCE AND BONDS

ARTICLE 1 THE CONTRACT DOCUMENTS

The Contract Documents consist of this Agreement, Conditions of the Contract {General, Supplementary, and
other Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other
documents listed in this Agreement and Modifications issued after execution of this Agreement, alf of which form
the Contract, and are as fully a part-of the Contract as if attached to this Agreement or repeated herein. The
Contract represcnts the entire and integrated agreement between the parties hereto and supersedes prior
negotiations, representations, or agreements, either written or oral. If anything in the other Contract Decuments,
other than a Modification, is inconsistent with this Agreement, this Agreement shall govern. An enumeration of
the Contract Documents, other than a Modification, appears in Article 16.

ARTICLE 2 THE WORK OF THIS CONTRACT
The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated

in the Contract Documents to be the responsibility of others.

ARTICLE 3 RELATIONSHIP OF THE PARTIES

The Contractor accepts the relationship of trust and confidence established by this Agreement and covenants with
the Owner to cooperate with the Architect and exercise the Contractor’s skill and judgment in furthering the
interests of the Owner; to furnish efficient business administration and supervision; to furnish at all times an
adequate supply of workers and materials; and to perform the Work in an expeditious and economical manner
congistent with the Owner’s inferests. The Owner agrees to furnish and approve, in a timely manner, information
required by the Contractor and to make payments to the Contractor in accordance with the requirements of the
Contract Documents,

AiA Document A102 - 2017, Copyright © 1920, 19825, 1951, 1958, 1961, 1963, 1967, 1974, 1978, 1987, 1987, 2007 and 2017. All rights reserved. “The
American institute of Architects,” "American Instifite of Architects,” “AlA.” the AA Logo, and "AlA Coniract Documents” are trademarks of The American instifute
of Architects. This document was protiuced at 09:35:44 CDT on 06/12/2025 under Subscription Na.202501 10338 which expires on 03/11/2028, is not for resale,
is ficensed for one-ime use only, and may only be used in accordance with the AJA Contract Documents® Terms of Sewvice. To report copyright viclations, e<mail

docinfo@aiscontracts.com.
iser Notes: {684aeD69cb225bda4438a913)




ARTICLE 4 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ 4.1 The date of commencement of the Work shall be:
(Check one of the following boxes.}

[ 1 The date of this Agreement,
[X] A date set forth in a notice to proceed issued by the Owner.

[ ] Established as follows:
(nsert a date or a means 1o determine the date of commencement of the Work.)

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of this
Agreement.

§ 4.2 The Contract Time shall be measured from the date of commémemem of the Work.

§ 4.3 Substantial Completion
§ 4.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor shall

achieve Substantial Completion of the entire Work:
(Check one of the following boxes and complete the necessary information.)

[X] Notlater than Thirty Five (35 )calendar days from the date of notice to proceed..

[ 1 By the following date;

§ 4.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the
Work are to be completed prior to Substantial Completion of the entire Work, the Contractor shall achieve
Substantial Completion of such portions by the following dates:

Not applicable

§ 4.3.3 If the Contractor fails to achicve Substantial Completion as provided in this Section 4.3, liquidated
damages, if any, shall be assessed as set forth in Section 5.1.6.

ARTICLE 5 CONTRACT SUM
§ 5.1 The Owmner shall pay the Contractor the Coniract Sum in current funds for the Contractor’s performance of
the Contract. The Contract Sum is the Cost of the Work as defined in Article 7 plus the Contractor’s Fee.

§ 5.1.1 The Contractor's Fee:
(State a lump sum, percentage of Cost of the Work, or other provision for determining the Contractor’s Fee)

Not applicable

§ 5.1.2 The method of adjustment of the Contractor’s Fee for changes in the Work:

Not applicable

§ §.1.3 Limitations, if any, on a Subcontractor’s overhead and profit for increases in the cost of its portion of the
Work:

Not applicable

§ 5.1.4 Rental rates for Contractor-owned equipment shall not exceed Not applicable percent ( Not
applicable %) of the standard rental rate paid at the place of the Project.

§ 5.1.5 Unit prices, if any:

AlA Document A102 - 2017. Copyright © 1920, 1925, 1951, 1958, 1861, 1863, 1967, 1874, 1978, 1987, 1987, 2007 and 2017. Ali rights resarved. “The
American Instiide of Architects,” “American Institute of Architects,” “AlA,” the AlA Loge, and “AlA Contract Documents” are trademarks of The American institute
of Architects. This documeni was produced at (09:35:44 CDT on (6/12/2025 under Subscrigtion No.202501 10338 which axpires on 03/11/2028, is not for resale,
is licensed for ane-time use only, and may only be used In accordance with the AlA Contract Dacuments® Terms of Service. To report copyright violations, e-mail

docinfo@aiacontracts.com.
User Notes: {684ae069ch225bdad43ea913)




(Tdentify the item and state the unit price and guantity limitations, if any, to which the unit price will be
applicable }

Not applicable

§ 5.1.6 Liquidated damages, if any:
(nsert terms and conditions for liquidated damages, if any.)

Not applicable
§ 5.1.7 Other:

{Insert provisions for bonus, cost savings or other incentives, if any, that might result in a change o the Contract

Stm.)
Not applicable

§ 5.2 Guaranteed Maximum Price

§ 5.2.1 The Countract Sum is guaranteed by the Contractor not to eéxceed One Hundred and Thirty-Eight Thousand
Eight Hundred and Forty Five Dollars ($ 138,845,060 ), subject to additions and deductions by Change Order as
provided in the Contract Documents. This maximum sum is referred to in the Contract Documents as the
Guaranteed Maximum Price. Costs which would cause the Guaranteed Maximum Price to be exceeded shall be
paid by the Contractor without reimbursement by the Owner.

§ 5.2.2 Alternates .
§ 5.2.2.1 Alternates, if any, included in the Guaranteed Maxinmum Price:

Not applicable

§ 5.2.2.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following
execution of this Agreement. Upon acceptance, the Owner shall issue a Medification to this Agreement.
(Insert below each alternate and the conditions that must be met for the Owner fo accept the alternate.)

Not applicable

§ 5.2.3 Allowances, if any, included in the Guaranteed Maximum Price:
{Identify each alfowance.}
Not applicable

§ 5.2.4 Assumptions, if any, upon which the Guaranteed Maximum Price is based:
(Identify each assumption,)

Not applicable

§ 5.2.5 To the extent that the Contract Documents are anticipated to require further development, the Guaranteed
Maximum Price includes the costs attributable to such further development consistent with the Contract
Documents and reasonably inferable therefrom. Such further development does not include changes in scope,
systems, kinds and quality of materials, finishes or equipment, all of which, if required, shall be incorporated by
Change Order.

§ 5.2.6 The Owner shall authorize preparation of revisions to the Contract Documents that incorporate the agreed-
upon assumptions contained in Section 53.2.4. The Owner shall promptly furnish such revised Contract Documents
to the Contractor. The Contractor shall notify the Owner and Architect of any inconsistencies between the agreed-
upon assumptions contained in Section 5.2.4 and the revised Contract Documents.

ARTICLE € CHANGES IN THE WORK
§ 6.1 Adjustments to the Guaranteed Maximum Price on account of changes in the Work may be determined by
any of the methods listed in Article 7 of AIA Document AZ01™-2017, General Conditions of the Contract for

Construction.

AlA Document AT02 — 2017, Copyright © 1820, 1925, 1951, 1958, 1361, 1963, 1087, 1974, 1978, 1887, 1887, 2007 and 2017. All rights reserved. “The
American institute of Architeats,” "American Institule of Architects,” “AlA," the AIA Logn, and "AlA Contract Documents” are frademarks of The American institute
of Architects. This document was produced at 08:35:44 CDT on 08/112/2025 under Subscripion No 202501 10338 which axpires on 03112026, Is nol for resale,
is icensed for one-lime use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail

{68426059cb22500a443ea513)

docinfo@aiacontracts.com,.
Uger Notes:
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§ 6.2 Adjustments to subcontracts awarded on the basis of a stipulated sum shall be determined in accordance with
Article 7 of A201-2017, as they refer to “cost™ and “fee,” and not by Articles 5, 7 and 8 of this Agreement.
Adjustments to subcontracts awarded with the Owner’s prior written consent on the basis of cost plus a fee shall
be caleulated in accordance with the terms of those subcontracts.

§ 6.3 In calculating adjustments to the Guarantced Maximum Price, the terms “cost” and “costs™ as used in Article
7 of AIA Document A201-2017 shall mean the Cost of the Work as defined in Article 7 of this Agreement and the
term “fee™ shall mean the Contractor’s Fee as defined in Section 5.1.1 of this Agreement.

§ 6.4 If o specific provision is made in Article 5 for adjustment of the Contractor’s Fee in the case of changes in
the Work, or if the extent of such changes is such, in the aggregate, that application of the adjustment provisions
of Article § will cause substantial inequity to the Owner or Contractor, the Contractor’s Fee shall be equitably
adjusted on the same basis that was used to establish the Fee for the original Work, and the Guaranteed Maximum

Price shall be adjusted accordingly.

ARTICLE T COSTS TO BE REIMBURSED

§ 7.1 Cost of the Work
§ 7.1.1 The term Cost of the Work shall mean costs necessarily incurred by the Contractor in the proper
performance of the Work. The Cost of the Work shall include only the items set forth in this Article 7.

§ 7.1.2 Where, pursuant to the Contract Documents, any cost is subject to the Owner’s prior approval, the
Contractor shall obtain such approval in writing prior to incurring the cost.

§ 7.1.3 Costs shall be at rates not higher than the standard paid at the place of the Project, except with prior
approval of the Owner.

§ 7.2 Labor Costs
§ 7.2.1 Wages or salaries of construction workers directly employed by the Contractor to perform the construetion
of the Werk at the site or, with the Owner’s prior approval, at off-site workshops.

§ 7.2.2 Wages or salaries of the Contractor’s supervisory and administrative personnel when stationed at the site
and performing Work, with the Owner’s prior approval.

§ 7.2.2.1 Wages or salaries of the Contractor’s supervisory and administrative personnel when performing Work
and stationed at a location other than the site, but only for that portion of time required for the Work, and limited
to the personnel and activities listed below:

(Identify the personnel, type of activity and, if applicable, any agreed upon percentage of time to be devoted to the
Work.)

Not applicable

§ 7.2.3 Wages or salaries of the Contractor’s supervisory or administrative personnel engaged at factories,
workshops or while traveling, in expediting the production or transportation of materials or equipment required for
the Work, but only for that portion of their time required for the Work.

§ 7.2.4 Costs paid or incurred by the Contractor, as required by law or collective bargaining agreements, for taxes,
insurance, contributions, assessments, and benefits and, for personnel not covered by collective bargaining
agreements, customary benefits such as sick lcave, medical and health benefits, holidays, vacations and pensions,
provided such costs are based on wages and salaries included in the Cost of the Work under Sections 7.2.1 through

7.2.3.

§ 7.2.51f agreed rates for labor costs, in licu of actual costs, are provided in this Agreement, the rates shall remain
unchanged throughout the duration of this Agreement, uniess the parties execute a Modification.

§ 7.3 Subcontract Costs
Payments made by the Contractor to Subcontractors in accordance with the requirements of the subcontracts and

this Agrecment.

A4 Document A102 - 2017, Copyright © 1920, 1928, 1851, 1858, 1861, 1863, 1087, 1974, 1978, 1887, 1897, 2007 and 2017, All rights reserved. “The
Arnedican Institute of Architects,” *American Institule of Architects,” “AJA,” the AJA Logo, and “AIA Contiact Documents” are frademarks of The American Institute
of Architects, This document was produced at 09:35:44 CDT on OB/12/2025 under Subsorplion No. 202801 10338 which expires on 03/11/2028, & not for resale,
is icensed for one-time use only, and may only be used in accordance with the AlA Contract Documents® Terms of Service. To report copyright viclations, e-mail
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§ 7.4 Costs of Materials and Equipment Incorporated in the Completed Construction
§ 7.4.1 Costs, including transportation and storage at the site, of materials and cquipment incorporated, or to be
incorporated, in the completed construction.

§ 7.4.2 Costs of matcrials described in the preceding Section 7.4.1 in excess of those actually installed to allow for
reasonable waste and spoilage. Unused excess materials, if any, shall become the Owner’s property at the
completion of the Work or, at the Owner’s option, shall be sold by the Contractor. Any amounts realized from
such sales shall be credited to the Owner as a deduction from the Cost of the Work.

§ 7.5 Costs of Other Materials and Equipment, Temporary Facilities and Related items

§ 7.5.1 Costs of transportation, storage, installation, dismantling, maintenance, and removal of materials, supplies,
temporary facilities, machinery, equipment and hand tools not customarily owned by construction workers that are
provided by the Contractor at the site and fully consumed in the performance of the Work. Costs of materials,
supplies, temporary facilities, machinery, equipment, and tools, that are not fully consumed, shall be based on the
cost or value of the item at the time it is first used on the Project site less the value of the item when it is no longer
used at the Project site. Costs for items not fully consumed by the Contractor shall mean fair market value.

§ 7.5.2 Rental charges for temporary facilitics, machinery, equipment, and hand tools not customarily owned by
construction workers that are provided by the Contractor ai the site, and the costs of transportation, installation,
dismantling, minor repairs, and removal of such temporary facilitics, machinery, equipment, and hand tools, Rates
and quantities of equipment owned by the Contracter, or a related party as defined in Section 7.8, shall be subject
to the Owner’s prior approval. The total rental cost of any such equipment may not exceed the purchase price of
any comparable item.

§ 7.5.3 Costs of removal of debris from the site of the Work and its proper and legal disposal.
§ 7.5.4 Costs of the Contractor’s site office, including general office equipment and supplies.

§ 7.5.5 Costs of materials and equipment suitably stored off the site at a mutually acceptable location, subject to
the Owner’s prior approval,

§ 7.6 Miscellaneous Costs .
§ 7.6.1 Premiums for that portion of insurance and bonds required by the Contract Documents that can be directly

attributed to this Contract.

§ 7.6.1.1 Costs for self-insurance, for either full or partial amounts of the coverages required by the Contract
Documents, with the Owner’s prior approval.

§ 7.6.1.2 Costs for insurance through a captive insurer owned or controlled by the Contractor, with the Owner’s
prior approval. -

§ 7.6.2 Sales, use, or similar taxes, imposed by a governmental authority, that are related to the Work and for
which the Contractor is liable.

§ 7.6.3 Fees and assessments for the building permit, and for other permits, licenses, and inspeetions, for which
the Contractor is required by the Contract Documents to pay.

§ 7.6.4 Fees of laboratories for tests required by the Contract Documents; except those related to defective or
nonconforming Work for which reimbursement is excluded under Article 13 of AIA Document A201-2017 or by
other provisions of the Contract Documents, and which do not fall within the scope of Section 7.7.3,

§ 7.6.5 Royalties and Hoense fees paid for the use of a particular design, process, or product, required by the
Contract Documents.

§ 7.8.5.1 The cost of defending suits or claims for infringement of patent rights arising from requirements of the

Contract Documents, payments made in accordance with legal judgmerds against the Contractor resulting from

such suits or ¢laims, and payments of settlements made with the Owner’s consent, unless the Contractor had

reason to believe that the required design, process or product was an infringement of a copyright or a patent, and

the Contractor failed fo proraptly furnish such information to the Architect as required by Article 3 of AIA
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Document A201-2017. The costs of legal defenses, judgments, and settlements, shall not be included in the Cost
of the Work used to caleulate the Contractor’s Fee or subject to the Guaranteed Maximum Price.

§ 7.6.6 Costs for communications services, clectronic equipment, and software, directly related to the Work and
located at the site, with the Owner's prior approval.

§ 7.6.7 Costs of document reproductions and delivery charges.

§ 7.6.8 Deposits lost for causes other than the Contractor’s negligence or failure to fulfill 2 specific responsibility
in the Contract Docuntents.

§ 7.6.9 Legal, mediation and arbitration costs, including attorneys” fees, other than these arising from disputes
between the Owner and Contractor, reasonably incurred by the Contractor after the execution of this Agreement in
the performance of the Work and with the Owner’s prior approval, which shall not be unreasonably withheld.

§ 7.6.10 Expenses incurred in accordance with the Contractor’s standard written personnel policy for relocation
and temporary living allowances of thie Contractor’s personnel required for the Work, with the Owner’s prior
approval.

§ 7.6.11 That portion of the reasonable expenses of the Contractor’s supervisory or administrative personnel
incurred while traveling in discharge of duties connected with the Work.

§ 7.7 Other Costs and Emergencies
§ 7.7.1 Other costs incurred in the performance of the Work, with the Owner’s prior approval.

§ 7.7.2 Costs incurred in taking action to prevent threatened damage, injury, or loss, in case of an emergency
affecting the safety of persons and property, as provided in Article 10 of AIA Document A201-2017.

§ 7.7.3 Costs of repairing or correcting damaged or nonconforming Work executed by the Contractor,
Subcontractors, or suppliers, provided that such damaged or nonconforming Work was not caused by the
negligence of, or failure to fulfill a specific responsibility by, the Contractor, and only to the extent that the cost of
repair or correction is not recovered by the Contractor from insurance, sureties, Subcontractors, suppliers, or

others.

§ 7.8 Related Party Transactions

§ 7.8.1 For purposes of this Section 7.8, the term “related party” shall mean (1) a parent, subsidiary, affiliate, or
other entity having common ownership of, or sharing common management with, the Contractor; (2) any entity in
which any stockholder in, or management employee of, the Contractor holds an equity interest in excess of ten
percent in the aggregate; (3) any entity which has the right to control the business or affairs of the Contractor; or
(4) any person, or any member of the immediate family of any person, who has the right to control the business or
affairs of the Contractor.

§ 7.8.2If any of the costs to be reimbursed arise from a transaction between the Contractor and a related party, the
Contractor shall notify the Owner of the specific nature of the contemplated wansaction, including the identity of
the related party and the anticipated cost to be incurred, before any such iransaction is consummated or cost
incurred. If the Owner, after such notification, authorizes the proposed transaction in writing, then the cost
incurred shall be included as a cost to be reimbursed, and the Contractor shall procure the Work, equipment,
goods, or service, from the related party, as a Subcontractor, according to the terms of Article 10. If the Owner
fails to authorize the transaction in writing, the Contractor shall procure the Work, equipment, goods, or service
from some person or entity other than a related party according to the terms of Article 10.

ARTICLE 8 COSTS NOT TO BE REIMBURSED
§ 8.1 The Cost of the Work shall not include the itemns listed below:
.1 Salaries and other compensation of the Contractor’s personnel stationed at the Contractor’s
principal office or offices other than the site office, except as specifically provided in Section 7.2,
or as may be provided in Article 15;
.2 Bonuscs, profit sharing, incentive compensation, and any other discretionary payments, paid to
anyone hired by the Contractor or paid to any Subconiractor or vendor, unless the Owner has
provided prior approval;
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3 Expenses of the Contractor’s principal office and offices other than the site office;

A Overhead and general expenses, except as may be expressly included in Article 7;

5  The Contractor’s capital expenses, including interest on the Contractor’s capital employed for the
Work:;

& Except as provided in Section 7.7.3 of this Agreement, costs due to the negligence of, or failure to
fulfill a specific responsibility of the Contract by, the Contractor, Subcontractors, and suppliers, or
anyone directly or indirectly employed by any of them or for whose acts any of them may be liable;

.1 Any cost not specifically and expressly deseribed in Article 7; and

8 Costs, other than costs included in Change Orders approved by the Owner, that would cause the

Guaranteed Maximun: Price to be exceeded.

ARTICLE 9 DISCOUNTS, REBATES AND REFUNDS

§ 9.1 Cash discounts obtained on payments made by the Contractor shall acerue to the Owner if (1) before making
the payment, the Contracior included the amount to be paid, less such discount, in an Application for Payment and
received payment from the Owner, or (2) the Owner has deposited funds with the Contractor with which to make
payments; otherwise, cash discounts shall accrue to the Contractor. Trade discounts, rebates, refunds, and amounts
received from sales of surplus materials and equipment shall accrue to the Owner, and the Contractor shall make
provisions so that they can be obtained.

§ 9.2 Amounts that accrue to the Owner in.accordance with the provisions of Section 9.1 shall be credited to the
Owner as a deduction from the Cost of the Work.

ARTICLE 10 SUBCONTRACTS AND OTHER AGREEMENTS

§ 10.1 Those portions of the Work that the Contractor does not customarily perform with the Contractor’s own
personnel shall be performed under subcontracts or other appropriate agreements with the Contractor. The Owner
may designate specific persons from whom, or entities from which, the Contractor shall obtain bids, The
Contractor shall obtain bids from Subcontractors, and from suppliers of materials or equipment fabricated
especially for the Work, who are qualified to perform that portion of the Work in accordance with the
requirements of the Contract Documents. The Contractor shall deliver such bids te the Architect and Owner with
an indication as to which bids the Contractor intends to accept. The Owner then has the right to review the
Contractor’s list of proposed subcontractors and suppliers in consultation with the Architect and, subject to
Section 10.1.1, to object to any subcontractor or supplier. Any advice of the Architect, or approval or objection by
the Owner, shall not relieve the Contractor of its responsibility to perform the Work in accordance with the
Contract Documents. The Contractor shall not be required to contract with anyone to whom the Contractor has
reasonable objection.

§ 10.1.1 When a specific subcontractor or supplier (1} is recommended to the Owner by the Contractor; (2) is
qualified to perform that portion of the Work; and (3) has submitted a bid that conforms to the requirements of the
Contract Documents without reservations or exceptions, but the Owner reguires that another bid be accepted, then
the Contractor may require that a Change Order be issued to adjust the Guaranteed Maximum Price by the
difference between the bid of the person or entity recommended to the Owner by the Contractor and the amount of
the subcontract or other agreement actually signed with the person or entity designated by the Owner.

§ 10.2 Subcontracts or other agreements shall conform to the applicable payment provisions of this Agreement,
and shall not be awarded on the basis of cost plus a fee without the Owner’s prior written approval. Ifa
subcontract is awarded on the basis of cost plus a fee, the Contractor shall provide in the subcontract for the
Owner 1o receive the same audit rights with regard to the Subcontractor as the Owner receives with regard to the

Contractor in Article 11,

ARTICLE 11 ACCOUNTING RECORDS
The Contractor shall keep full and detailed records and accounts related to the Cost of the Work, and exercise such

controls, as may be necessary for proper financial management under this Contract and to substantiate ali costs
incurred. The accounting and control systems shall be satisfactory to the Owner. The Owner and the Owner’s
auditors shall, during regular business hours and upon reasonable notice, be afforded access to, and shall be
permitied to audit and copy, the Contractor’s records and accounts, including complete documentation supporting
accounting entries, books, job cost reports, correspondence, instructions, drawings, receipts, subcontracts,
Subcontractor’s proposals, Subcontractor’s invoices, purchase orders, vouchers, memoranda, and other data
relating to this Contract. The Contractor shall preseive these records for a peried of three years alter final
payment, or for such longer period as may be required by law.
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ARTICLE 12 PAYMENTS

§ 12.1 Progress Payments

§ 12.1.1 Based upon Applications for Payment submiitted to the Architect by the Contractor, and Certificates for
Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum, to the
Contractor, as provided below and clsewhere in the Contract Documents.

§ 12.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day
of the month, or as follows:

None

§ 12.1.3 Provided that an Application for Payment is received by the Architect not later than the last day of 2
month, the Owner shall make payment of the amount certified to the Contractor not later than the last day of the
following month. If an Application for Payment is received by the Architect after the application date fixed above,
payment of the amount certified shall be made by the Owner not later than thirty (30) days after the Architect
gextifies the Application for Payment.

{Federal, state or local laws may regudire payment within a certain period af time.)

§ 12.14 With each Application for Payment, the Contractor shall submit payrolls, petty cash accounts, receipted
invoices or invoices with check vouchers attached, and any other evidence required by the Owner or Architect to
demonstrate that payments already made by the Contractor on account of the Cost of the Work equal or exceed
progress payments already received by the Contractor plus paytolls for the period covered by the present
Application for Payment, less that portion of the progress payments attributable to the Contractor’s Fee.

§ 12.1.5 Each Application for Payment shall be based on the most recent schedule of values submitted by the
Contractor in accordance with the Contract Documents. The schedule of values shall allocate the entire
Guaranteed Maximum Price among: (1) the various portions of the Work; (2) any contingency for costs that are
included in the Guaranteed Maximum Price bui not otherwise allocated to another line item or included in a
Change Order; and (3) the Contractor’s Fee.

§ 12.1.5.1 The schedule of values shall be prepared in such form and supported by such data to substantiate its
accuracy as the Architect may require. The schedule of values shall be used as a basis for reviewing the

Contractor’s Applications for Payment.

§ 12.1.5.2 The allocation of the Guaranteed Maximum Price under this Section 12.1.5 shall not constitute a
separate guaranteed maximum price for the Cost of the Work of each individual linie item in the schedule of

values.

§ 12.1.5.3 Wheu the Contractor allocates costs from a contingency to another line item in the schedule of values,
- the Contractor shall submit supporting documentation to the Architect.

§ 12.1.6 Applications for Payment shall show the percentage of completion of each portion of the Work as of the
end of the period covered by the Application for Payment. The percentage of completion shall be the lesser of (1)
the percentage of that portion of the Work which has actually been completed; or (2) the percentage obtained by
dividing (a) the expense that has actually been incurred by the Contractor on account of that portion of the Work
and for which the Contractor has made payment or intends to make payment prior to the next Application for
Payment, by (b) the share of the Guarsnteed Maximum Price allocated to that portion of the Work in the schedale
of values. ‘

§ 12.1.7 In accordance with AIA Document A201-2017 and subject to other provisions of the Contract
Documents, the amount of each progress payment shall be computed as follows:

§ 12.1.7.1 The amount of each progress payment shall first include:

.4 Thatportion of the Guaranteed Maximum Price properly allocable to completed Work as
determined by multiplying the percentage of completion of each portion of the Work by the share
of the Guarantecd Maximum Price atlocated to that portion of the Work in the most recent schedule
of values;

.2 That portion of the Guaranteed Maxinwm Price properly allocable to materials and equipment
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delivered and suitably stored at the site for subsequent incorporation in the completed construction
or, if approved in writing in advance by the Owner, suitably stored off the site at a location agreed
upon in writing;

.3 That portion of Construction Change Directives that the Architect determines, in the Architeet’s
professional judgment, to be reasonably justified; and

4  The Contractor’s Fee, computed upon the Cost of the Work described in the preceding Sections
12.1.7.1.1 and 12.1.7.1.2 at the rate stated in Section 5.1.1 or, if the Contractor’s Fee is stated as a
fixed sum in that Section, an amount that bears the same ratio to that fixed-sum fee as the Cost of
the Work included in Sections 12.1.7.1.1 and 12.1.7.1.2 bears to a reasonable estimate of the
probable Cost of the Work upon its completion,

§ 121.7.2 The amount of each progress payment shall then be reduced by:
The aggregate of any amounts prevmus}y paid by the Owner;

.2 ‘The amount, if any, for Work that remains uncorrected and for which the Architect has previously
withheld a Certificate for Payment as provided in Article 9 of ATA Document A201-2017;

3 Anyamount for which the Contractor does not infend to pay a Subcontractor or material supplier,
unless the Work has been performed by others the Contrastor intends to pay;

4  For Work performed or defects discovered since the last payment application, any amount for which
the Architect may withhold payment, or nullify a Cestificate of Payment in whole or in part, as
provided in Article 9 of ATA Document A201-2017;

5 The shortfall, if any, indicated by the Contractor in the documentation required by Section 12.1.4 to
substantiate prior Applications for Payment, or resulting from errors subsequently discovered by the
Owner’s auditors in such documentation; and

5 Retainage withheld pursuant to Section 12.1.8.

§ 12.1.8 Retainage
§ 12.1.8.1 For cach progress payment made prior to Substantial Completion of the Work, the Owner may withhold

the following amount, as retainage, from the payment otherwise due:

5%

§ 12.1.8.1.1 The following items are not subject to retainage:

Not applicable

§ 12.1.8.2 Reduction or limiation of retainage, if any, shall be as follows:
(If the retainage established in Section 12.1.8.1 is 10 be modified prior to Substantial Completion of the entire
Work, insert provisions for suck modification.)

Not applicable

§ 12.1.8.3 Except as set forth in this Section 12.1.8.3, upon Substantial Completion of the Work, the Contractor
may submit an Application for Payment that includes the retainage withheld from prior Applications for Payment
pursuant to this Section 12.1.8. The Application for Payment submitted at Substantial Completion shall not
include retainage as follows:

(Insert any other conditions for release of retainage, such as wpon completion of the Owner's audit and
reconciliation, upon Substantial Completion.}

Not applicable

§ 12.1.9 If final completion of the Work is materially delayed through no fault of the Contractor, the Owner shall
pay the Contractor any additional amounts in accordance with Asticle 9 of AIA Document A201-2017,

§ 12.1.10 Except with the Owner’s prior written approval, the Contractor shall not make advance payments to
suppliers for materials or equipment which have not been delivered and suitably stored at the site.

§ 12.4.11 The Owner and the Contractor shall agree upon a mutually acceptable procedure for review and approval
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of payments to Subcontractors, and the percentage of retainage held on Subconiracts, and the Contractor shall
execute subcontracts in accordance with those agreements.

§ 12.1.12 In taking action on the Contractor’s Applications for Payment the Architect shall be entitled to rely on
the accuracy and completeness of the information furnished by the Contractor, and such action shall notbe
deemed to be a representation that (1) the Architect has made a detatled examination, audit, or arithmetic
verification, of the documentation submitted in accordance with Section 12.1.4 or other supporting data; (2) that
the Architect has made exhaustive or continuous on-site inspections; or (3) that the Architect has made
examinations {o-ascertain how or for what purpeses the Contractor has used amounts previously paid on account
of the Contract. Such examinations, audits, and verifications, if required by the Owner, will be performed by the
Owner’s auditors acting in the sole interest of the Owner.

§ 12.2 Final Payment
§ 12.2.1 Final payment, constinting the entire unpaid balance of the Contract Sum, shall be made by the Owner to
the Contractor when
4 the Contractor has fully performed the Contract, except for the Contractor’s responsibility to correct
Work as provided in Article 12 of AIA Document A201-2017, and to satisfy other requircments, if
any, which extend beyond final payment;
£ the Contractor has submitted a final accounting for the Cost of the Work and a final Application for
Payment; and
3 afinal Certificate for Payment has been issued by the Architect in accordance with Section 12.2.2.

§ 12.2.2 Within 30 days of the Owner’s receipt of the Contractor’s final accounting for the Cost of the Work, the
Owner shall conduct an audit of the Cost of the Work or notify the Architect that it will not conduct an audit.

§ 12.2.2.1 If the Owner conducts an audit of the Cost of the Work, the Owner shall, within 10 days after
completion of the audit; submit a written report based upon the auditors” findings to the Architect.

§ 12.2.2.2 Within seven days afier receipt of the written report described in Section 12.2.2.1, or receipt of notice
that the Owner will not-.conduct an audit, and provided that the other conditions of Section 12.2.1 have been met,
the Architect will either issue to the Owner 2 final Cenificate for Payment with a copy to the Contractor, or notify
the Contractor and Owner in writing of the Architect’s reasons for withholding a certificate as provided in Article
9 of AIA Document A201-2017. The time periods stated in this Section 12.2.2 supersede those stated in Article 9
of AIA Document A201-2017. The Architect is not responsibie for verifying the accuracy of the Contractor’s
final accounting.

§ 12.2.2.3 If the Owner’s anditors’ report concludes that the Cost of the Work, as substantiated by the Contractor’s
final accounting, is less than claimed by the Contractor, the Contractor shall be entitled to request mediation of the
disputed amount without secking an initial decision pursuant to Article 15 of AIA Document A201-2017, A
request for mediation shall be mado by the Contractor within 30 days after the Contractor’s receipt of a copy of the
Architect’s final Certificate for Payment. Failure to request mediation within this 30-day period shall result in the
substantiated amount reported by the Owner’s auditors becoming binding on the Contractor. Pending a final
resolution of the disputed amount, the Owner shall pay the Contractor the amount certified in the Architect’s final
Certificate for Payment.

§ 12.2.3 The Owner’s final payment to the Contractor shall be made no later than 30 days after the issuance of the
Architect’s final Certificate for Payment, or as follows:

None

§ 1224 1f, subsequent to final payment, and at the Owner’s request, the Contractor incurs costs, described in
Article 7 and not excluded by Article §, to correct defective or nonconforming Work, the Owner shall reimburse
the Contractor for such costs, and the Contractor’s Fec applicable thereto, on the same basis as if such costs had
been incurred prior ta final payment, but not in excess of the Guaranteed Maximum Price. If adjustments to the
Contract Sum are provided for in Section 5.1.7, the amount of thosc adjustments shall be recalculated, taking into
account any reimbursements made pursuant to this Section 12.2.4 in determining the net amount to be paid by the
Owner 10 the Contractor.

§ 12.3 Inferest
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Payments due and unpaid under the Contract shall bear interest from the date payment is duc-at the statutory
interest rate set forth in Texas Government Code Sec, 2251.025,

ARTICLE 13  DISPUTE RESOLUTION

§ 13.1 Initial Decision Maker

Any Claim between the Owner 2nd Contractor shall be resolved in accordance with the provisions set forth in this
Article 13 and Article 15 of ATA Document A201-2017.

§ 13.2 Binding Dispute Resolution
Intentionally Omitied.

ARTICLE 14 TERMINATION OR SUSPENSION

§ 14.1 Termination

§ 14.1.1 The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA
Document A201-2017.

§ 14.1.2 Termination by the Owner for Cause

§ 14.1.2.1 If the Owner terminates the Contract for cause as provided in Article 14 of AIA Document A201-2017,
the amount, if any, to be paid to the Contractor under Article 14 of AIA Document A201-2017 shall not cause the
Guaranteed Maximum Price to be exceeded, nor shall it exceed an amount calculated as follows:

3 Take the Cost of the Work incurred by the Contractor 1o the date of termination;

2 Add the Contractor's Fee, computed upon the Cost of the Work to the date of termination at the rate
stated in Section 5.1.1 or, if the Contractor’s Fee is stated as a fixed sum in that Section, an amount
that bears the same ratio to that fixed-sum Fee as the Cost of the Work at the time of termination
biears to a reasonable estimate of the probable Cost of the Work upon its completion;

3 Subtract the aggregate of previous payments made by the Owner; and

4 Subtract the costs and damages incurred, or to be incurred, by the Owner under Asticle 14 of AIA
Document A201-2017.

§ 14.1.2.2 The Owner shall also pay the Contractor fair compensation, either by purchase or rental at the election
of the Owner, for any equipment owned by the Contractor that the Owner elects to retain and that is not otherwise
included in the Cost of the Work under Section 14.1.2.1.1. To the extent that the Owner elects to take legal
assignment of subcontracts and purchase orders (including rental agreements), the Contractor shall, as a condition
of receiving the payments reférred to in this Article 14, exceute and deliver all such papers and take ali such steps,
including the legal assignment of such subcontracts and other contractual rights of the Contractor, as the Owner
may require for the purpose of fully vesting in the Owner the rights and benefits of the Contractor under such
subcontracts or purchase orders.

§ 14.1.3 Termination by the Owner for Convenience

If the Owner terminates the Contract for convenience in accordance with Article 14 of AIA Document
A201-2017, then the Owner shall pay the Contractor a termination fee as follows:

(Insert the amount of or method for determining the fee, if any, payable to the Contractor following a termination
Jor the Owner's convenience.)

Not applicable

§ 14.2 Suspension
The Work may be suspended by the Owner as provided in Article 14 of ALA Document A201-2017; in such case,

the Guaranteed Maximum Price and Contract Time shall be increased as provided in Article 14 of AIA Document
A201-2017, except that the temm “profic” shall be understood to mean the Contractor’s Fee as deseribed in Article
5 and Section 6.4 of this Agreement.

ARTICLE 15 MISCELLANEQOUS PROVISIONS
§ 15.1 Where reference is made in this Agreement to a provision of AIA Document A201-2017 or another
Contract Document, the reference refers to that provision as amended or supplemented by other provisions of the

Contract Documents.

§ 15.2 The Owner’s representative:
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(Name, address, email address and other information)

Tarrant County Facilities Management — Construction Services
200 Taylor Strect, Suite 344
Fort Worth, Texas 76196

§ 15.3 The Contractor’s representative:
(Name, address, email address and other information)

Fast-Trak Construction, Inc
2380 Dean Way, Suite 160
Southlgke, Texas 76092

§ 15.4 Neither the Owner’s nor the Contractor’s representative shall be changed without ten days® prior notice to
the other party.

§ 15.5 Insurance and Bonds

§ 15.5.1 The Owner and the Contractor shall purchase and maintain insurance as set forth in ATA Document
A102™.-2017, Standard Form of Agreement Between Owner and Contractor where the basis of payment is the
Cost of the Work Plus a Fee with a Guaranteed Maximum Price, Exhibit A, Insurance and Bonds, and elsewhere

in the Contract Documents,
§ 15.5.2 The Contractor shall provide bonds as set forth in the Contract Documents.

§ 15.6 Notice in electronic format, pursuant to Article 1 of AIA Document A201-2017, may be given in
accordance with a building information modeling exhibit, if completed, or as otherwise set forth below:

{f other than in accordance with a building information modeling exhibit, insert requirements for delivering
notice in electronic format such as name, title, and emaii address of the recipient and whether and how the system
will be required to generate a read receipt for the transmission.)

Not applicable
§ 15.7 Other provisions:
Not applicable

ARTICLE 16 ENUMERATION OF CONTRACT DOCUMENTS

§ 16.1 This Agreement is comprised of the following documents:
1 AIA Document A102™-2017, Standard Form of Agreement Between Owner and Contractor

3 AIA Document A201™.2017, General Conditions of the Contract for Construction

Portions of Addenda relating to bidding or proposal requirements are not part of the Contract
Documents unless the bidding or proposal requirements are also enumerated in this Article 16.

.8 Other Exhibits:

.8 Other documents, if any, listed below:
{List here any additional documents that are intended to form part of the Contract Documents. A4
Document A201-2017 provides that the advertisement or invitation to bid, Instructions to Bidders,
sample forms, the Contractor's bid or proposal, portions of Addenda relating to bidding or
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proposal requirements, and other information furnished by the Owner in anticipation of receiving
bids or proposals, are not part of the Contract Documents unless enumerated in this Agreement.
Any such documents should be listed here only if intended 10 be parf of the Contract Documents.)

All documents contained in RFP No, F2025115
Fast-Trak Construction, Inc response to RFP No. F2025113,

ARTICLE 17 EXECUTION OF AGREEMENT

This agreement may be exceuted in one or more counterparts, each of which will be deemed to be an original copy
of this agrcement, and all of which, when taken together, shall be deemed to constitute one and the same
agreement. The exchange of copies of this agreement and of signature pages by clectronic transmission shall
constitute effective execution and delivery of this agreemient as to the parties and may be used in lieu of the
original agreement for all purposes. Signatures of the parties transmitted or executed electronically shall be
deemed to be their original signatures for any purpose whatsoever.
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Tarrant County

Fast-Trak Constraction, Inc.

_Separate Electronic Signature Page

Ghh. HY

"OWNER (Signature) CONTRACTOR (Signaluré)
Tim O Hare, County Judge Blake Hallman, CFO
*Approved as to Form *Certification of Funds

CDA (Signatuge) TARRANT COUNTY AUDITOR (Signatre}
Criminal District Attorey’s Office Kimberly M. Buchanan, CPA

*By law, the Criminal Districs dttorney’s Qffice way only approve
contracts for itz cliens. We reviewed this docment as to form
Jrom owr client’s legal perspective. Other parties may notrely on
this aqpproval, Instead, thase pariies should seek consract review
Jrom independent comwel.

*Certification of fimds available for the Amownt of
§138,845.00
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TANYA SNEED
'} Notary Public State of Texas
£ Commission # 128571231
.+ -Commission Expires 03/30/2027

‘ Bl‘@nt Bea‘y Asststant decretary

et -_’; Any |nstrument issued in excess of the penalty stated above is, totally vond and wathout any. validlty 4221 522 -
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elterer TAKINGS IMPACT ASSESSMENT CHECKLIST

Complete this form for any county action that involves the adoption of a regulation,
policy, guideline, court resolution, or order.

Project/Regulation Name:__RFP No. F2025115 - Subcourthouse in Arlington Passport Office
Buildout - Facilities Management-Construction Services - Fast-Trak Construction, Inc.

County Department: PURCHASING

Contact Person: Melissa Lee, C.P.M., A.P.P.

Phone Number for Contact Person: (817) 884-3245

Type of TIA Performed: (SHORT TIA or FULL TIA. Circle one after answering the questions in
Sections Il and Il below

Fkdedekdddedekdeokdeddododekodedodokodokkdodokdokkdkddokddkdokkkkokkddkkkdokdhdeokddkkdohokkddokddeddkkodddeokk ko deded doddedodeoded kodkodkodok ok kkkokokddokdokk

. Stated Purpose

Attach to this checklist an explanation of the purpose of the regulation, policy, guideline,
court resolution, or order.

dededeodedededoddedededededededodekododedeododok dedededede dede ek ek dodedeok ko dokokeokodedkdeokeodeok dededkdedededkedededeodeok dedededede e dodedodedededodedededededededode dede ke dedekodedede ek ke kekok kekeke ke deokeok

Note: The remainder of this Takings Impact Assessment Checklist should
be completed in consuiltation with the Criminal District Attorney’s Office.

i. Potential Effect on Private Real Property

1. Does the county action require a physical invasion, occupation, or dedication of real
property?
Yes No V

2. Does the county action limit or restrict a real property right, even partially, or
temporarity?

Yes No v

If you answered yes to either question, go to Section lll. If you answered no to both, STOP
HERE and circle SHORT TIA at the top of the form.
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COMMISSIONERS COURT COURT ORDER NUMBER 145619
COMMUNICATION PAGE 1 OF 29
DATE: 8/5/2025

SUBJECT: RFP NO. F2025115 - SUBCOURTHOUSE IN ARLINGTON PASSPORT
OFFICE BUILDOUT - FACILITIES MANAGEMENT-CONSTRUCTION
SERVICES - FAST-TRAK CONSTRUCTION, INC.

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court award RFP No. F2025115, Subcourthouse in Arlington Passport
Office Buildout, for Facilities Management-Construction Services, to Fast-Trak Construction, Inc for
$138,845.00, approve contract, and accept bonds.

BACKGROUND

Notice of the County’s intent to bid was advertised in a local newspaper, as required by State statute, and posted
on the Internet, the Arlington Black Chamber of Commerce, the Fort Worth Hispanic Chamber of Commerce,

the Fort Worth Metropolitan Black Chamber of Commerce, and the Tarrant County Asian American Chamber
of Commerce. Nine hundred six (906) vendors were contacted and requested to participate in this proposal
process. All documents pertaining to this RFP were posted on the Tarrant County website and were
downloaded by interested parties. A pre-proposal conference held on April 16, 2025, was attended by nineteen
(19) vendors as well as representatives from Facilities Management-Construction Serv1ces and Purchasing,

Thirteen (13) proposals and eight (8) no-bids were received.

Proposals were evaluated by Facilities Management-Construction Services and Purchasing representatives.
Evaluations were based upon the criteria and processes set forth in the RFP.

The three (3) top scoring vendors were invited to provide presentations on May 29 and June 2-3, 2025. The
Evaluation Committee then rescored the vendors based on the criteria and processes set forth in the RFP
specifications,

A Best and Final Offer was then requested from the two (2) highest scoring vendors which resulted in a price
reduction of $952.26,

The proposal received from Fast-Trak Construction, Inc. meets all specifications and is acceptable to Facilities
Management-Construction Services.

This project will result in a larger space to accommodate the increasing volume of citizens using the Passport
Office, It converts the existing shell space into a:1,152 square foot space suitable for the expansion of the
Arlington Passport Office.

SUBMITTED BY | Purchasing PREPARED BY: | Allan Tucker

APPROVED BY: | Christopher Lax, CPSM, CPSD, CPCP




COMMISSIONERS COURT
COMMUNICATION

REFERENCE NUMRBER: 145619 DATE: 8/5/2025 PAGE 2 OF 29

Therefore, it is the joint recommendation of Facilities Management-Construction Services and Purchasing that
RFP No. F2025115, Subcourthouse in Arlington Passport Office Buildout, be awarded to Fast-Trak
Construction, Inc. for $138,845.00.

FISCAL IMPACT

Funding in the amount of $138,845.00 is available in account 45100-2025 Non-Capital Debt/3110225000 Sub-
Courthouse at Arlington/540000 Capital Outlay.
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AIA Document A102" - 2017

Standard Form of Agreement Between Owner and Contractor where the basis
of payment is the Cost of the Work Plus a Fee with a Guaranteed Maximum Price

AGREEMENT cxecuted as of the date of the final electronic signature by Owner.

BETWEEN the Owner:
(Name, legal status, address and otiier information)

Tarrant County
100 East Weatherford
Fort Worth, Texas 76196

and the Contractor:
(Name, legal status, address and other information)

Fast-Trak Construction, Inc
2380 Dean Way, Suite 160
Southlake, Texas 76092

for the following Project:
(Name, location and detailed description)

Sub-Courthouse in Arlington Passport Office Buildout
700 East Abram Strect
Arlington, Texas 76010

The Architect:
(Name, legal status, address and other information)
Elements of Architecture, Inc

1201 6th Avenue, Suite 100
Fort Worth, Texas 76104

The Owner and Contractor agree as follows.

ADDITIONS AND DELETIONS:
The author of this document may
have revised the text of the original
AlA standard form. An Additions
and Delelichs Report that notes
revisions to the standard form text
Is available from the author and
should be reviewed. A vertical ling
in the left margin of this document
indicates where the author has
added to or deleted from the
original AIA text.

This document has important legal
consequences. Consultation with
an attomey Is encouraged with
respect lo its completion or
modification.

The parties should complete
A102™=-2017, Exhibit A, Insurance
and Bonds, contemporaneously
with this Agreement.

AlA Document A201™-2017,
General Cenditions of the Contract
for Construction, is adopted in this
document by reference. Do not use
with other general conditions
unless this document is modified.

AlA Document A102 - 2017, Copyright © 1920, 1925, 1951, 1938, 1861, 1963, 1967, 1974, 1978, 1987, 1597, 2007 and 2017, All rights reserved. “The
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EXHIBIT A INSURANCE AND BONDS

ARTICLE 1 THE CONTRACT DOCUMENTS

The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary, and
other Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other
documents listed in this Agreement and Modifications issued afier execution of this Agreement, all of which form
the Contract, and arc as fully a part of the Contract as if attached to this Agreement or repeated herein, The
Contract represents the entire and integrated agreement between the partics hereto and supersedes prior
negotiations, representations, or agreemerits, either written or oral. If anything in the other Contract Documents,
other than 2 Modification, is inconsistent with this Agreement, this Agrecment shall govern. An enumeration of
the Contract Documents, other than a Modification, appears in Article 16.

ARTICLE 2 THE WORK OF THiS CONTRACT
The Contractar shall fully exccute the Work described in the Contract Documents, except as specifically indicated
in the Contract Documents to be the responsibility of others.

ARTICLE 3 RELATIONSHIP OF THE PARTIES

The Contractor accepls the relationship of trust and confidence cstablished by this Agreement and covenants with
the Owner to cooperate with the Archilect and exercise the Contractor's skill and judgment in furthering the
interests of the Owner; to furnish cfficient business administration and supervision; to {urnish at all times an
adequate supply of workers and materials; and to perform the Work in an expeditious and economical manner
consistent with the Owner’s interests. The Owner agrees (o furnish and approve, in a timely manaer, information
required by the Contractor and to make payments to the Contractor in accordance with the requirements of the
Contract Decuments.

AtA Document A102 ~ 2017. Copyright € 1820, 1925, 1851, 1958, 1961, 1963, 1967, 1974, 1578, 1987, 1897, 2007 and 2017. All rights resetved. "The
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ARTICLE 4 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ 4.1 The date of commencement of the Work shall be:
(Check one of the following boxes.)

[ 1] Thedatcof this Agreement.
[X1 A datesct forth in a notice to proceed issued by the Owner.

[ ] Established as follows:
(Tnsert a date or a means to determine the date of commencement of the Work.)

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of this
Agreement.

§ 4.2 The Contract Time sha!l be measured from the date of commencement of the Work.

§ 4.3 Substantial Completion

§ 4.3.1 Subject to adjusiments of the Contract Time as provided in the Contract Documents, the Contractor shall
-athieve Substantial Completion of the entire Work:

(Check one of the foliowing boxes and complete the necessary information.}

[X] Not later than Thirty Five (35 ) calendar days from the date of notice to proceed..

[1 By the following date:
§ 4.3.2 Subject 10 adjustments of the Contract Time as provided in the Contract Documents, if portions of the
Work are to be completed prior to Substantial Completion of the entire Work, the Contracior shall achicve

Substantial Completion of such portions by the following dates:
Not applicable

§ 4.3.3If the Contractor fails to achieve Substantial Completion as provided in this Scction 4.3, liquidated
damages, if any, shall be assessed as set forth in Section 5.1.6.

ARTICLE 5 CONTRACT SUM

§ 5.1 The Qwner shall pay the Coniractor the Contract Sum in current funds for the Contractor’s performance of

the Contract, The Contract Sum is the Cost of the Work as defined in Article 7 plus the Contractor’s Fee.

§ 5.1.1 The Contractor’s Fec:
(State a lump sum, percentage of Cost of the Work, or other provision for determining the Contractor's Fee.)

Not applicable
§ 5.1.2 The method of adjustment of the Contractor’s Fee for changes in the Work:
Not applicable

§ 5.1.3 Limitations, if any, on a Subcontractor’s overhead and profit for increases in the cost of its poriion of the
Work: !

Not applicable

§ 5.1.4 Rental rates for Contractor-owned equipment shall not exceed Not applicable percent ( Not
applicable %) of the standard rental rate paid at the place of the Project.

§ 5.1.5 Unit prices, if any:
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(Identify the item and state the unit price and quanfity lintitations, if any, to which the wmit price will be
applicable.)

Not applicable

§ 5§.1.6 Liquidatcd damages, if any:
(Insert termns and conditions for liquidated damages, if any.)

Not applicable

§ 5.1.7 Other: '
(Insert provisions _for bonus, cost savings or other incentives, if any, that might result in a change to the Contract

Sum.}
Not applicable

§ 5.2 Guaranteed Maximum Price

§ 5.2.1 The Contract Sum is guaranteed by the Contractor not to exceed One Hundred and Thirty-Eight Thousand
Eight Hundred and Forty Five Dollars ($ 138,845.00 ), subject to additions and deductions by Change Order as
provided in the Contract Documents. This maximurn sum is referred to in the Contract Documents as the
‘Guaranteed Maxiraum Price. Costs which would causé the Guaranteed Maximum Price to be excecded shall be
paid by the Contractor without reimbursement by the Owner.

§ 5.2.2 Altemnates
§ 5.2.2.1 Alternates, if any, included in the Guaranteed Maximum Price:

Not applicable

‘§ 5.2.2.2 Subject 10 the conditions noted below, the following alternates may be accepted by the Owner following
execution of this-Agreement. Upon acceptance, the Owner shall issue a Modification to this Agreement.
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.)

Not applicable

§ 5.2.3 Allowances, if any, included in the Guaranteed Maximum Price:
{Identify each allowance.}
Not applicable

§ 5.2.4 Assumptions, if any, upon which the Guaranteed Maximum Price is based:
(Identify each assumption.}

Not applicable

§ 5:2.5 To the extent that the Contract Documents arc anticipated to require further development, the Guaranteed
Maximum Price includes the costs attributable to such further development corisisient with the Coniract
Documents and reasonably inferable therefrom. Such further development does not include changes in scope,
systerns, kinds and quality of materials, finishes or cquipment, all of which, if required, shall be incorporated by
Change Ordcr. | ‘

§ 5.2.6 The Owner shall suthorize preparation of revisions to the Contract Documents that incorporate the agreed-
upon assumptions contained in Section 5.2.4. The Owner shall promptly furnish such revised Contract Documents
to the Contractor. The Contracior shall notify the Ovmer and Architect of any inconsistencies between the agreed-
upon assumptions contained in Scction 5.2.4 and the revised Contract Documents.

ARTICLE 6 CHANGES IN THE WORK

§ 6.1 Adjustments to the Guaranteed Maximum Price on account of changes in the Work may be determined by
any of the methods listed in Article 7 of AIA Document A201™-2017, General Conditions of the Contract for
Construction.
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§ 6.2 Adjustments to subcontracts awarded on the basis of a stipulated sum shall be determined in accordance with
Article 7 of A201-2017, as they refer to “cost” and “fee,” and not by Articles 5, 7 and 8 of this Agreement.
Adjustments to subcontracts awarded with the Owner’s prior written consent on the basis of cost plus a fee shall
be calculated in accordance with the terms of those subcontracts.

§ 6.3 In calculating adjustments to the Guaranteed Maximum Price, the terms “cost™ and “costs” as used in Article
7 of AIA Document A201-2017 shall mean the Cost of the Work as defined in Article 7 of this Agreement and the
term “fee” shall mean the Contractor’s Fee as defined in Section 5.1.1 of this Agreement.

§ 6.4 If no specific provision is made in Article 5 for adjustment of the Contractor’s Fee in the case of changes in
the Work, or if the extent of such changes is such, in the aggregate, that application of the adjustment provisions
of Article 5 will cause substantial inequity to the Owner or Contractor, the Contractor’s Fee shall be equitably
adjusted on the same basis that was used to establish the Fee for the original Work, and the Guaranteed Maximum
Price shall be adjusted accordingly.

ARTICLE 7 COSTS TO BE REIMBURSED

§ 7.1 Cost of the Work
§ 7.1.1 The term Cost of the Work shall mean costs necessarily incurred by the Contractor in the proper
performance of the Work. The Cost of the Work shall include only the items set forth in this Article 7.

§ 7.1.2 Where, pursuant to the Contract Documents, any cost is subject to the Owner’s prior approval, the
Contractor shall obtain such approval in writing prior to incurring the cost.

§ 7.1.3 Costs shall be at rates not higher than the standard paid at the place of the Project, except with prior
approval of the Owner.

§ 7.2 Labor Costs
§ 7.2.1 Wages or salaries of construction workers directly employed by the Contractor to perform the construction
of the Work at the site or, with the Owner’s prior approval, at off-site workshops.

§ 7.2.2 Wages or salarics of the Contractor’s supervisory and administrative personnel when stationed at the site
and performing Work, with the Owner’s prior approval.

§ 7.2.2.1 Wages or salarics of the Contractor’s supervisory and administrative personnel when performing Work
and stationed at a location other than the site, but only for that portion of time required for the Work, and limited
to the personnel and activities listed below:

(Identify the personnel, type of activity and, if applicable, any agreed upon percentage of time to be devoted to the
Work.)

Not applicable

§ 7.2.3 Wages or salaries of the Contractor’s supervisory or administrative personnel engaged at factories,
workshops or while traveling, in expediting the production or transportation of materials or equipment required for
the Work, but only for that portion of their time required for the Work.

§ 7.2.4 Costs paid or incurred by the Contractor, as required by law or collective bargaining agreements, for taxes,
insurance, contributions, assessments, and benefits and, for personnel not covered by collective bargaining
agreements, customary benefits such as sick leave, medical and health benefits, holidays, vacations and pensions,
provided such costs are based on wages and salaries included in the Cost of the Work under Sections 7.2.1 through
123,

§ 7.2.51f agreed rates for labor costs, in licu of actual costs, are provided in this Agreement, the rates shall remain
unchanged throughout the duration of this Agreement, unless the parties execute a Modification.

§ 7.3 Subcontract Costs
Payments made by the Contractor to Subcontractors in accordance with the requirements of the subcontracts and

this Agreement.
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§ 7.4 Costs of Materials and Equipment Incorparated in the Complated Construction
§ 7.4.1 Costs, including transportation and storage at the site, of materials and equipment incorporated, or to be
incorporated, in the completed construction.

§ 7.4.2 Costs of materials described in the preceding Section 7.4.1 in excess of those actually installed to allow for
reasonable waste and spoilage. Unused excess malerials, if any, shall become the Owner’s property at the
completion of the Work or, at the Owner’s option, shall be sold by the Contractor. Any amounts realized from
such sales shall be credited 10 the Owner as a deduction from the Cost of the Work.

§ 7.5 Costs of Other Materials and Equipment, Temporary Facilities and Related items

§ 7.5.1 Costs of transportation, storage, installation, dismantling, maintenance, and removal of materials; supplies,
temporary facilities, machinery, equipmem and hand tools not custemarily owned by construction workers that are
provided by the Contractor at the site and fully consumed in the performanee of the Work. Costs of materials,
supplics, lemporary facilities, machinery, equipment, and tools, that are not fully consumed, shall be based on the
cost or value of the iteim at the time it is first used on the Project site less the value of the item when it is no longer
used at the Project site. Costs for items not fially consumed by the Contractor shall mean fair market value.

§ 7.5.2 Rental charges for temporary facilitics, machinery, equipment, and hand tools not customarily owned by
construction workers that dre provided by the Contractor at the site, and the costs of transportation, installation,
dismantling, minor repairs, and removal of such temporary facilities, machinéry, equipment, and hand tools. Rates
and quantities of equipment owned by the Contractor, or a related party as defined in Scction 7.8, shiall be subject
to the Owner’s prior approval. The total rental cost of any such equipment may not exceed the purchase price of
any comparable item.

§ 7.5.3 Costs of removal of debris from the site of the Work and its proper and legal disposal.
§ 7.5.4 Costs of the Contractor’s site office, including gencral office equipment and supplies.

§ 7.5.5 Costs of materials and equipment suitably stored off the site at a mutually acceptable location, subject to
the Ownei’s prier approval.

§ 7.6 Miscellaneous Costs
§ 7.6.1 Premiums for that portion of insurance and bonds required by the Contract Documents that can be directly
attributed to this Contract.

§ 7.6.1.1 Costs for sclf-insurance, for cither full or partial amounts of the covetages required by the Contract
Documents, with the Owner’s prior approval.

§ 7.6.1.2 Costs for insurance through a captive insurer owned or controlled by the Centraclor, with the Owner’s
prior approval.

§ 7.6.2 Salcs, use, or similar taxes, imposed by a governmental authority, that are related to the Work and for
which the Contractor is liable,

§ 7.6.3 Fees and assessments for the building permit, and for other permits, licenses, and inspections, for which
the Contractor is required by the Contract Documents to pay,

§ 7.6.4 Fees of laboratorics for tests required by the Contract Documents; except those related to defective or
nonconforming Work for which reimbursement is excluded under Article 13 of AIA Document A201-2017 or by
other provisions of the Contract Documents, and which do not fall within the scope of Scetion 7.7.3.

§ 7.6.5 Royaltics and license fecs paid for the use of a particular design, process, or product, required by the
Contract Documents,

§ 7.6.5.1 The cost of defending suits or claims for infringement of patent rights arising from requirements of the
Contract Documents, payments made in accordance with legal judgments against the Contractor resulting from
such suits or claims, and payments of seitlements made with the Owner’s consent, unless the Contractor had
reason to belicve that the required design, process or product was an infringement of a copyright or a patent, and
the Contractor failed to promptly furnish such information Lo the Architect as required by Article 3 of AIA
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Document A201-2017. The cosls of legal defenscs, judgments, and sctllements, shall not be included in the Cost
of the Work used to calculate the Contractor’s Fee or subject to the Guaranteed Maximum Price.

§ 7.6.6 Costs for communicalions services, electronic equipment, and software, directly related to the Work and
located at the site, with the Owner’s prior approval.

§ 7.6.7 Costs of document reproductions and delivery charges.

§ 7.6.8 Deposits lost for causes other than the Contractor’s negligence or failure to fulfill a specific responsibility
in the Centract Documents.

§ 7.6.9 Legal, mediation and arbitration costs, including altormeys’ fees, other than thase arising from disputes
between the Owner and Contractor, reasonably incurred by the Contractor after the execution of this Apreement in
the performance of the Work and with the Owner’s prior approval, which shall not be unreasonably withheld.

§ 7.6.10 Expenses incurred in accardance with the Contractor’s standard written personnel policy for relocation
and ternporary living allowances of the Contractor’s personnel required for the Work, with the Owner’s prior
approval.

§ 7.6.11 Tha: portion of the reesonable expenses of the Contractor’s supervisory or administrative personnel
incurred while traveling in discharge of dutics connected with the Work.

§ 7.7 Other Costs and Emergencies
§ 7.7.1 Other costs incurred in the performance of the Work, with the Owner’s prior approval.

§ 7.7.2 Costs incurred in taking action to prevent threatened damage, injury, or loss, in case of an emergency
affecting the safety of persons and property, as provided in Arlicle 10 of AIA Documeat A201-2017.

§ 7.1.3 Costs of repairing or correcting damaged or nonconforming Work executed by the Contractor,
Subcontractors, or supplicrs, provided that such damaged or nonconforming Work was not caused by the
negligence of, or failure to fulfill a specific responsibility by, the Contractor, and only to the extent that the cost of
repair or cormrection is not recovered by the Contractor from insurance, sureties, Subcontractors, suppliers, or
others.

§ 7.8 Related Party Transactions

§ 7.8.1 For purposes of this Section 7.8, the term “related party” shall mean (1) a parent, subsidiary, affiliate, or
other entity having common ownership of, or sharing common management with, the Contracter; (2) any cntity in
which any stockholder in, or management employce of, the Contractor holds an equity interest in excess of ten
percent in the aggregate; (3) any entity which has the right to control the business or affairs of the Contractor; or
(4) any person, or any member of the immediate family of any person, who has the right to control the business or
aftairs of the Contractor.

§ 7.8.2 If any of the costs to be reimbursed arisc from a transaction between the Contractor and a related party, the
Contractor shall notify the Owner of the specific nature of the contemplated transaction, including the identity of
the related party and the anticipated cost to be incurred, before any such transaction is consummated or cost
incurred. If the Owner, aficr such notification, authorizes the proposed transaction in writing, then thic cost
incurred shall be included as a cost to be reimbursed, and the Contractor shall procure the Work, cquipment,
goods, or service, from the related party, as a Subcontractor, according to the terms of Article 10. If the Owner
fails to authorize the transaction in writing, the Contractor shall procure the Work, equipment, goods; or service
from some person or entity other than a related party according 10 the terms of Artiele 10.

ARTICLE 8 COSTS NOT TO BE REIMBURSED
§ 8.1 The Cost of the Work shall not include the items listed below:
.1 BSalaries and other compensation of the Contractor’s personrnel stationed at the Contractor’s
principal office or offices other than the site olfice, cxcept as specifically provided in Scction 7.2,
or as may be provided in Article 15;
.2 Bonuses, profil sharing, incentive compensation, and any other discrelionary payments, paid to
anyone hired by the Contractor or paid to any Subcontractor or vendor, unless the Owner has
provided prior approval;
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Expenses of the Contractor’s principal office and offices other than the site office;

Ovcrhead and general expenses, except as may be expressly included in Article 7;

The Contractor's capital expenses, including interest on the Contractor's capital employed for the

Work;

.6  Except as provided in Section 7.7.3 of this Agreement, costs due to the negligence of, or failure to
fulfill a specific respensibility of the Contract by, the Contractor, Subcontractors, and suppliers, or
anyone dircetly or indirectly employed by any of them or for whosc acts any of them may be Hable;

.7 Any cost not specifically and expressly described in Article 7; and

.8 Costs, other than costs included in Change Orders approved by the Owner, that would cause the

Guaranteed Maximum Price to be exceeded.

PO
L1 - )

ARTICLE 8 DISCOUNTS, REBATES AND REFUNDS

§ 9.1 Cash discounts abtained on payments made by the Contractor shall acerue to the Owner if (1) before making
the payment, the Centractor included the amount to be paid, less such discount, in an Application for Payment and
reccived payment from the Owner, or (2) the Owner has deposited funds with the Contractor with which to make
payments; otherwise, cash discounts shall accrue to the Contractor. Trade discounts, rebates, refunds, and amounts
received from sales of surplus malerials and equipment shall accrue to the-Owner, and the Contractor shall make
provisions so that they can be obtained. 4

§ 9.2 Amounfs that accrue to the Qwner in accordance with the provisions of Section 9.1 shali be credited to the
Owner as a deduction from the Cost of the Work.

ARTICLE 10 SUBCONTRACTS AND OTHER AGREEMENTS

§ 10.1 Those portions of the Work that the Contractor does not customarily perform with the Contractor’s own
personnel shall be performed under subcontracts or other appropriaic agreements with the Contractor. The Owner
may designate specific persons from whom, or entitics from which, the Contractor shall obtain bids. The
Contractor shall obtain bids from Subcontractors, and from suppliers of materials or equipment fabricated
especially for the Work, who.are qualified to perform that portion of the Work in accordance with the
requirements of the Contract Documents. The Contractor shall deliver such bids to the Architect and Owner with
an indication as to which bids the Contractor inteads to accepl. The Owner then has the right to review the
Contractor’s list of proposed subcontractors and suppliers in consultation with the Archilect and, subjcet to
Section 10.1.1, to object to any subcontractor or supplier. Any advice of the Architect, or approval or objection by
the Owner, shall not relieve the Contractor of its responsibility to perform the Work in accordance with the
Conitract Documents. The Contractor shall not be required to contract with anyone to whom the Contractor has
reasonable objection. -

§ 10.1.1 When a specific subcontractor or supplier (1) is recommended to the Owner by the Contractor; (2) is
qualified {o perform that portion of the Work; and (3) has submitted a bid that conforms to the requirements of the
Contract Documents without reservations or exceptions, but the Owner requires that another bid be accepted, then
the Contractor may require that a Change Order be issued to adjust the Guaranteed Maximum Price by the
difference between the bid of the person or entity recommended to the Qwner by the Contractior and the amount of
the subcontract or other agreement actually signed with the person or entity designated by the Owner.

§ 10.2 Subcontracts or other agreements shall conform te the applicable payment provisions of this Agrecment,
and shall not be awarded on the basis of cost plus a fee without the Owner’s prior written approval. If a
subcontract is awarded on the basis of cost plus a fee, the Contractor shall provide in the subcontract for the
Owner to receive the same audit rights with regard to the Subcontractor as the Owner receives with regard 1o the
Contractor in Article 11.

ARTICLE 11 ACCOUNTING RECORDS

The Contractor shall keep full and detailed records and accounts related to the Cost of the Work, and exereise such
conirols, as may be necessary for proper linancial management under this Contract and to substantiaie all costs
incurred. The accounting and control systems shall be satisfactory to the. Owner. The Owner and the Owner’s
auditors shall, during regular business hours and upon reasonable notice, be afforded access to, and shall be
permitted to audit and copy, the Contractor’s records and accounts, including complete documentation supporting
accoulting entrics, books, job cost reports, correspondence, instnuctions, drawings, receipts, subcontracts,
Subcontractor’s proposals, Subcontraclor’s invoices, purchase orders, vouchers, memoranda, and other data
relating to this Contract. The Contractor shall prescrve these records for a period of three years after final
payment, or for such longer period as may be required by law.,
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ARTICLE 12 PAYMENTS

§ 12.1 Progress Payments

§ 12.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor, and Certificates for
Payment issued by the Architect, the Owner shall make progress paymenis on account of the Contract Sum, o the
Contractor, as provided below and elsewhere in the Contract Documents.

§ 12.1.2 The period covered by each Application for Payment shal! be one calendar month ending on the last day
of the month, or as follows:

None

§ 12.1.3 Provided that an Application for Payment is received by the Architect not later than the last day of a
month, the Owner shall make payment of the amount certified to the Contractor not later than the last day of the
following manth. If an Application for Payment is reecived by the Archilect after the application date fixed above,
payment of the amount certified shall be made by the Owner not later than thirty (30) days afier the Architect
centifies the Application for Payment.

(Federal, state or local laws may require payment within a certain period of time)

§ 12.1.4 With cach Application for Payment, the Contractor shall submit payrolls, petty cash accounts, receipted
invoices or invoices with check vouchers attached, and any other evidence required by the Owner or Architect to
demonstrate that payments already made by the Contractor on account of the Cost of the Work cqual or exceed
progress payments alrcady received by the Contractor plus payrolls for the pefiod covered by the present
Application for Payment, less that portion of the progress payments attributable to the Contractor’s Fee,

§ 12.1.5 Each Application for Payment shall be based on the most recent schedule of values submitted by the
Contractor in accordance with the Contract Documents. The schedule of values shall allocate the entire
Guaranteced Maximum Price among: (1) the various portions of the Work; (2) any contingency for costs that are
included in the Guaranteed Maximum Price but not otherwise allocated 10 another line item or included in a
Change Order; and (3) the Contractor’s Fce.

§ 12.1.5.1 The schedule of valucs shall be prepared in such form and supported by such data to substantiate iis
accuracy as the Architeet may require. The schedule of values shall be used as a basis for reviewing the
Contractor’s Applications for Payment.

§ 12.1.5.2 The allocation of the Guaranteed Maximum Price under this Section 12.1.5 shall not constitute a
separate guarantecd maximum price for the Cost of the Work of cach individual line item in the schedule of
values.

§ 12.1.5.3 When the Contractor allocates costs from a contingency to another line item in the schedule of values,
the Contracter shall submit supporting decumentation to the Architect.

§ 12.1.6 Applications for Payment shall show the percentage of completion of cach portion of the Work as of the
end of the period covered by the Application for Payment. The percentage of completion shall be the lesser of (1)
the percentage of thal portion of the Work which has actually been compleled; or (2) the percentage obtained by
dividing (a) thc expense that has actually been incurred by the Contractor on account of that portion of the Work
and for which the Contractor has made payment or intends to make payment prior to the next Application for
Payment, by (b) the share of the Guaranteed Maximum Price allocated to that portion of the Wark in the schedule
of values. '

§ 12.1.7 In accordance with AIA Document A201-2017 and subject to other provisions of the Contract
Documents, the amount of cach progress payment shall be computed as follows:

§ 12.1.7.1 The amount of each progress payment shall first include:

-1 That pontion of the Guaranteed Maximum Price properly allocable 10 completed Work as
determined by multiplying the percentage of completion of cach portion of the Work by the share
of the Guaranteed Maximum Price ailocated to that portion of the Work in the most recent schedule
of valucs;

.2 That portion of the Guarantced Maximum Price properly allocable to materials and equipment

AlA Document A102 — 2017. Copyright © 1920, 1925, 1951, 1958, 1961, 1963, 1967, 1574, 1978, 1987, 1997, 2007 and 2017. All rights reserved. “The
American Institule of Architects,” "American Institute of Architects,” “AlA," the AJA Loga, and “AlA Contract Documents” are trademarks of The American Instituta
of Architects. This document was produced al 09:35:44 COT on 06/12/2025 under Subscription No.20250110338 which expires on D3/11/2026, is not for resale,
is licensed for one-time use only, and may only be used in accordance with the A!A Conlract Documents® Terms of Service. To report copyright viclations, e-mait
dodinfof@aiacontracts.com.

User Notes: {6B43e0G9¢b225bdad443ea513)



delivered and suitably stored at the sife for subsequent incorporation in the completed construction
or, if approved in writing in advance by the Owner, suitably stored off the sile at a location agreed
upon in writing;

.3 That portion of Construction Cheange Directives that the Architcet détermines, in the Architect’s
professional judgment, to be reasonably justified; and

4 The Contractor’s Fee, computed upon the Cost of the Wark described in the preceding Sections
12.1.7.1.1 and 12.1.7.1.2 at the rate stated in Section 5.1.1 or, if the Contractor’s Fee is stated as a
fixed sum in that Scction, an amount that bears the same ratio to that fixed-sum fee as the Cost of '
the Work included in Sections 12.1.7.1.] and 12,1.7.1.2 bears to a reasonable estimate of the
probable Cost of the Work upon its completion,

§ 121.7.2 The amount of each progress payment shall then be reduced by:

The aggregate of any amounts prcwously paid by the Owner;

The amount, if any, for Work that remains uncorrected and for which the Architect has previously

withheld a Certificate for Payment as provided in Article 9 of AIA Document A201-2017;

Any amcunt for which the Contractor docs not intend te pay a Subcontractor or material supplicr,

unless the Work has been performed by others the Contractor intends to pay;

For Work performed or defects discovered since the last payment application, any amount for which

the Arcliitect may withhold payment, er nullify a Certificate of Payment in whole or in part, as

provided in Article 9 of AIA Document A201-2017;

5 The shortfall, if any, indicated by the Contractor in the documentation required by Section 12.1.4 to
substamtiate prior Applications for Payment, or resulting from errors subsequently discovered by the
Owner’s auditors i such documentation; and

<6 Retainag¢ withheld pursuant to Section 12.1.8.

b o

F .

§ 12.1.8 Retainage.
§ 12.1.8.1 For cach progress payment made prior to Substantial Completion of the Waork, the Owner may withhold
the following amounit, as retainage, from the paynient otherwise due:

5%

§ 12.1.8.1.1 The following items are not subject to retainage:

Not applicable

§ 12.1.8.2 Reduction or limitation of retainage, if any, shall be as follows: -
(If the retainage established in Section 12.1.8.1 is to be modified prior to Substantial Completion of the entire
Work, insert provisions for such modification.)

Not applicable

§ 12.1.8.3 Except as sci forth in this Scetion 12.1.8.3, upon Substantial Completion of the Work, the Contractor
may submit an Application for Payment that includes the retainage withheld from prior Applications for Payment
pursuant to this Section 12.1.8. The Application for Payment submitted at Substantial Completion shall not
include retainage as follows:

(Insert any other conditions for release of retainage, such as upon completion of the Owner's audit and
reconciliation, upon Substantial Completion.)

Not applicable

§ 121.9If final completion of the Work is materially delayed through no fault of the Contractor, the Qwner shall
pay the Contractor any additional amounts in accordance with Article 9 of AIA Docuinent A201-2017.

§ 12.1.10 Except with the Owner’s prior written approval, the Contractor shall not make advance payments to
supplicrs for materials or equipment which have not been delivered and suitably stored at the site.

§ 121.11 The Owner and the Contractor shall agree upon a mutually aceeptable procedure for review and approval
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of payments to Subcontractors, and the pereentage of retainage held on Subcontracts, and the Contractor shall
execute subcontracts in accordance with those agreements.

§ 12.1.12 In taking action on the Contractor’s Applications for Payment the Architect shall be entitled to rety on
the accuracy and completeness of the information furnished by the Contractor, and such actioa shall not be
deemed 10 be a representation that (1) the Architect has made a detailed cxamination, audit, or arithmetic
verification, of the documentation submitted in accordance with Section 12.1.4 or other supporting data; (2) that
the Architect has made exhaustive or continuous on-site inspections; or (3) that the Architect has made
examinations lo asceriain how or for what purposes the Contracior has used amounts previously paid on account
of the Contract. Such examinations, audits, and verifications, if required by the Owner, will be performed by the
Owner’s auditors acting in the sole interest of the Owner.

§ 12.2 Final Payment
§ 1221 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to
the Contractor when
.1 the Contractor has fully performed the Contract, except for the Contractor’s responsibility to correct
Work as provided in Article 12 of AIA Document A201-2017, and to satisfy othier requircraents, if
any, which cxtend beyond final payment;
.2 the Contractor has submilted a final accounting for the Cost of the Work and a final Application for
Payment; and
3 a final Certificate for Payment has been issued by the Architect in accordance with Section 12.2.2.

§ 12.2.2 Within 30 days of the Qwner's receipt of the Contractor’s. final accounting for the Cost of the Work, the
Owner shall conduct an audit of the Cost of the Work or notify the Architect that it will not conduct an audit.

§ 12.2.2.1 If the Owner conducts an audit of the Cost of the Work, the Owner shall, within 10 days after
completion of the audit, submit a written report based upon the auditors’ findings to the Architect.

§ 1222 2 Within scven days after receipt of the writien report described in Section 12.2.2.1, or receipt of notice
that the Owner will not conduct an audit, and provided that the other conditions of Section 12.2.1 have been met,
the Architect will either issue to the Owner a final Certificate for Payment with a capy to the Contractor, or notify
the Contractor and Owner in writing of the Architeet’s reasons for withholding a certificate as provided in Article
9 of AIA Document A201~2017. The time perieds stated in this Section 12.2.2 supersede thosc stated in Article 9
of ATA Document A201-2017. The Architect is not responsible for verifying the accuracy of the Contractor’s
final accounting,

§ 122.2 3 If the Gwner’s auditors’ report concludes that the Cost of the Work, as substantiated by the Contractor’s
final accounting, is less than claimed by the Contractor, the Contractor shall be entitled to request mediation of the
disputed amount without sceking an initial decision pursuant o Article 15 of AIA Document A201-2017. A
request for mediation shall be made by the Contractor within 30 days afier the Contractor’s receipt of a copy of the
Architect’s final Certificate for Payment. Failure to request mediation within this 30-day period shall result in the
substantiated amount reported by the Owner’s auditors becoming binding on the Contractor. Pending a final
resolution of the disputed amount, the Owner shall pay the Contractor the amount certified in the Architect’s final
Certificate for Payment.

§ 12.2.3 The Owner’s final payment to the Contractor shall be made no later than 30 days after the issuance of the
Architect’s final Certificate for Payment, or as follows:

Nonc

§ 12.24If, subsequent to final payment, and at the Owner’s request, the Coniractor incurs costs, deseribed in
Article 7 and not cxcluded by Article 8, ta correet defective or nonconforming Work, the Owner shall reimburse
the Contractor for such costs, and the Contractor’s Fee applicable thereto, on the same basis as if such costs had
been incurred prior to final payment, but not in excess of the Guaranteed Maximum Price. If adjustments to the
Contract Sum are provided for in Section 5.1.7, the amount of those adjustments shall be recaleulated, taking into
account any reimbursements made pursuant to this Scetion 12.2.4 in determining the net amount fo be paid by the
Owmer to the Contractor,

§ 12.3 Interest
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Payments due and unpaid under the Contract shall bear interest from the date payment is due at the statutory
interest rate sct forth in Texas Government Code Sec. 2251.025.

ARTICLE 13  DISPUTE RESOLUTION

§ 13.1 Initial Decision Maker

Any Claim between the Owner and Contractor shall be resolved in accordance with the provisions sct forth in this
Article 13 and Article 15 of AJA Document A201-2017.

§ 13.2 Binding Dispute Resolution
Intentionally Omitted.

ARTICLE 14 TERMINATION OR SUSPENSION

§ 14.1 Termination

§ 14.1.1 The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA
Document A201-2017.

§ 14.1.2 Termination by the Owner for Cause

§ 14.1.2.1 If the Owner terminates the Contract for cause as provided in Article 14 of AIA Document A201-2017,
the amount, if any, to be paid to the Contractor under Article 14 of ATA Document A201-2017 shall not cause the
Guaranteed Maximum Price 10 be exceeded, nor shall it exceed an amount calculated as follows:

1 Take the Cost of the Work incurred by the Contractor to the date of termination;

2  Add the Contractor’s Fee, computed upon the Cost of the Work to the date of termination at the rate
stated in Section 5.1.1 or, if the Contractor’s Fee is stated as a fixed sum in that Section, an amount
that bears the same ratio to that fixed-sum Fee as the Cost of the Work at the time of termination
bears to a reasonable estimate of the probable Cost of the Work upon its completion;

.3 Subtract the aggregate of previous payments made by the Owner; and

4 Subtract the costs and damages incurred, or to be incurred, by the Gwner under Article 14 of AIA
Document A201-2017.

§ 14.1.2.2 The Owner shall also pay the Contractor fair compensation, ¢ither by purchase or rental at the election
of the Owner, for any equipment owned by the Contractor that the Owner elects to retain and that is not otherwise
included in the Cost of the Work under Section 14.1.2.1.1. To the extent that the Owner elects to take legal
assignment of subcontracts and purchasc orders (including rental agreements), the Contractor shall, as a condition
of receiving the payments referred to in this Article 14, execute and deliver all such papers and take all such steps,
inclading the legal assignment of such subcontracts and other contractual rights of the Contractor, as the Owner
may require for the purpose of fully vesting in the Owner the rights and benefits of the Contractor under such
subcontracts or purchase orders.

§ 14.1.3 Termination by the Owner for Convenlence

If the Owaer terminates the Contract for convenience in accordance with Article 14 of AIA Document
A201--2017, then the Owner shall pay the Contractor a termination fee as follows:

(Insert the amount of or method for determining the fee, if any, pavable to the Contractor following a termination
Jor the Owner's convenience.)

Not applicable

§ 14.2 Suspension

The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201-2017; in such case,
the Guaranteed Maximum Price and Contract Time shall be increased as provided in Article 14 6f AIA Document
A201-2017, cxcept that the term “profit” shall be understood to mean the Contracter’s Fee as described in Article
5 and Section 6.4 of this Agreement.

ARTICLE 18 MISCELLANEOUS PROVISIONS

§ 15.1 Where reference is made in this Agreement to a provision of A1A Document A201-2017 or another
Contract Document, the reference refers to that provision as amended or supplemented by other provisions of the
Contract Documents.

§ 15.2 The Owner’s representative:
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(Name, address, email address and other information)

Tarrant County Facilitics Management — Construction Services
200 Taylor Street, Suite 344
Fort Worth, Texas 76196

§ 15.3 The Contractor’s representative:
{Name, address, email address and other information)

Fast-Trak Construction, Inc
2380 Dean Way, Suite 160
Southlake, Texas 76092

§ 15.4 Neither the Owner’s nor the Contractor’s representative shall be changed without ten days® prior notice to
the other party.

& 15.5 Insurance and Bonds

§ 15.5.1 The Owner and the Contractor shall purchase and maintain insurance as set forth in AIA Document
A102™-2017, Standard Form of Agreement Between Owner and Contractor where the basis of payment is the
Cost of the Work Plus a Fec with a Guaranteed Maximum Price, Exhibit A, Insurance and Bonds, and elsewhere
in the Contract Documents.

§ 15.5.2 The Contractor shall provide bonds as'set forth in the Contract Documents,

§ 15.6 Notice in clectronic format, pursuant to Article 1 of ATA Document A201-2017, may be given in
accordance with a building information modeling exhibit, if completed, or as otherwise set forth below:

(If other than in accordance with a building iiformation modeling exhibit, inserf requirements for delivering
notice in electronic format such as name, title, and email address of the recipient and whether and how the system
will be required to generate a redad receipt for the transmission.}

Not applicable
§ 15.7 Other provisions:
Not applicable
ARTICLE 16 ENUMERATION OF CONTRACT DOCLUMENTS
§ 16.1 This Agrcement is comprised of the following documeants:
.1 AlA Document A102™-2017, Standard Form of Agreement Between Owner and Contractor
.3 AIA Document A201™1-2017, General Conditions of the Contract for Construction
Portions of Addenda relating (o bidding or proposal requirements are not part of the Contract
Documents unless the bidding or proposal requirements are also enumerared in this Article 16.
.8 Other Exhibits:
49 Other documents, if any, listed below:
(List here any additional documents that are infended 1o form part of the Contract Documents. AI4

Document A201-2017 provides that the advertisement or invitation to bid, Instriictions to Bidders,
sample forms, the Caontractor’s bid or proposal, portions of Addenda relating to bidding or
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proposal requirements, and other information furnished by the Owner: in anticipation of receiving
bids or proposals, are not part of the Contract Doctments unless enumerated in tliis Agreement.
Any such documents should be listed here only if infended to be part.of the Contract Documents.)

All documents contained in RFP No. F2025115
Fast-Trak Construction, Inc response to RFP No. F2025115.

ARTICLE 17 EXECUTION OF AGREEMENT J
This agreement may be execuled in one or more counterparts, cach of which will be deemed to be an original copy
of this agreement, and all of which, when taken together, shall be deemed to constitute one and the same

agreement. The exchange of copies of this agreement and of signature pages by electronic transmission shall
constitute effective execution and delivery of this agrecment as to the parties and may be used in licu of the

original agreement for all purposes. Signatures of the parties transmitted or executed electronically shall be

deemed to be their original signatures for any purpose whatsoever.
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Tarrant County

Fast-Trak Construction, Inc.

Separate Electronic Signature Page

Fhh. . HY

OWNER (Sienarure)

Tim O’Hare. County Judge

CONTRACTOR (Signaturé)
Blake Hallman. CFO

*Approved as to Form

*Certilication of Funds

CDA (Signatifk)
Crirninal District Attomey's Office

TARRANT COUNTY/AUDITOR (Signatire)

_ Kimberly M. Buchanan, CPA

*By kv, the Criminal District Attorney’s Qffice may only approve
cantracts for its clients. We reviewed this docinnent as to form
Jfrom our client’s legal perspective. Other parties may not rely on
this approval. Instead, those parties should seek conmract review
Jrom independent coumsel,

*Certification of fimids available for ﬂ:e Amount of
$138,845.00



RFP No. F2025115 - Subcourthouse in Arlington Passport Office Buildout - Facilities
Management-Construction Services - Fast-Trak Construction, Inc.

SIGNED AND EXECUTED this 5 day of August, 2025.

COUNTY OF TARRANT
STATE OF TEXAS

i D

Tim O'Hare
County Judge
8/8/2025



