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COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court award RFP No. F2025109, Annual Contract for Employee Drug
and Alcohol Testing, Countywide, to the following vendors at the per contract terms:

Primary RN Expertise, Inc.
Secondary DSI Medical Services, Inc.

BACKGROUND

Notice of the County’s intent to bid was advertised in local newspapers, as required by State statute, and posted
on the Internet, the Arlington Black Chamber of Commerce, the Fort Worth Hispanic Chamber of Commerce,
the Fort Worth Metropolitan Black Chamber of Commerce, and the Tarrant County Asian American Chamber
of Commerce. Eight hundred eight (808) vendors were contacted and requested to participate in this proposal
process. All documents pertaining to this RFP were posted on the Tarrant County website and were downloaded
by interested parties. A pre-proposal conference held onMarch 25, 2025 was attended by one (1) vendor as well
as representatives from Budget and Risk Management, Human Resources, and Purchasing. Four (4) proposals
and three (3) no-bids were received.

Proposals were evaluated by Budget and Risk Management, Human Resources, and Purchasing
representatives. Evaluations were based upon the criteria and processes set forth in the RFP.

TCF Lab Service LLC was deemed non-responsive for failure to provide all submittal requirements necessary
for evaluation, including vendor qualifications and experience, responsiveness to the RFP requirements and
specifications, and proposed approach and management.

A Best and Final Offer was then requested from the two (2) highest scoring vendors which resulted in a price
reduction of $1,275.00.

The proposals received from the above-listed vendors meet all specifications and are acceptable to Budget and
Risk Management and Human Resources.

The term of the contract is twelve (12) months, effective June 24, 2025, with two (2) options for renewal periods
of twelve (12) months each.
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The purpose of this contract is to screen employees for pre-employment, random, post-accident, and reasonable
suspicion testing, helping to identify and address substance use issues. This program helps mitigate risks,
enhances overall workplace safety, and upholds regulatory and organizational standards.

Therefore, it is the joint recommendation of Budget and Risk Management, Human Resources, and Purchasing
that RFP No. F2025109, Annual Contract for Employee Drug and Alcohol Testing, be awarded to the vendors
listed above at the per contract terms.

FISCAL IMPACT

Annual expenses are estimated to be approximately $54,000.00. Services are provided on an as-needed basis.
Funding is available in the following accounts:
61900-2025 Self Insurance - Workers’ Compensation/1911000000 Workers’ Compensation/575641 Employee
Physicals
26100-2025 Road and Bridge/6880100000 R&B Non-Departmental/569011 Professional Services
10000-2025 General Fund/1140100000 Non-Departmental/569011 Professional Services
10000-2025 General Fund/2110110000 Sheriff’s Office Employee Resource/569011 Professional Services
C0010-2025 CJAD-Basic Supervision (BS)/2510500000 CSCD/GCJAD-2004/575641 Employee Physicals














