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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider Change Order No. 1 to the Northridge Construction
Group Construction Services contract for the 350 West Belknap Building Remodel of Floors 1-4.

BACKGROUND

On April 2, 2024, the Commissioners Court, through Court Order #142921, awarded Bid No. F2024032 for the
construction services contract with Northridge Construction Group in the amount of $20,551,203.00.

Change Order No. 1 increases the total contract amount by $2,253.61 and includes the following:

Proposed Change Order (PCO) #1 – (Add for wall type) -This PCO change is to upgrade the D1A wall type to
D1D (with batt insulation) for typical offices, conference rooms, and restrooms as shown on ASI No. 1.
ADD $16,024.04

PCO #2 – (Add for drain pans) -This PCO change is for the installation of 18 galvanized drain pans in areas over
critical equipment. The drain pans will match existing and be used as a provisional measure to prevent water
damage to finishes.
ADD $23,970.40

PCO #4 – (Changes to rooms 1137, 1130, and 3326) - This PCO is to change the layout of multiple rooms due to
a request from different departments.
DEDUCT ($4,444.42)

PCO #6 – (CCD No.3) - This PCO is to change the layout of multiple rooms due to current site conditions.
ADD $16,680.14

PCO #7 – (Replace horizontal blinds with Aluminum) - This PCO is based on owner requested value
engineering to replace horizontal louver blinds with aluminum.
DEDUCT ($49,976.55)

Change Order No. 1 does not add additional days to the contract time.

SUBJECT: CONSIDERATION OF CHANGE ORDER NO. 1 TO THE NORTHRIDGE
CONSTRUCTION GROUP CONSTRUCTION SERVICE CONTRACT FOR
THE 350 WEST BELKNAP BUILDING REMODEL OF FLOORS 1-4
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FISCAL IMPACT

The total for Change Order No. 1 is $2,253.61 and will increase the total contract price from $20,551,203.00 to
$20,553,456.61. Funding is available in account 45100-2025 Non-Debt Capital Funds/3110301000 350 W.
Belknap Building/540000 Capital Outlay.

Original Contract Total $ 20,551,203.00
Change Order No. 1 $ 2,253.61

Revised Contract Total $ 20,553,456.61





Alesha Miller, Vice President

12/26/2024
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TARRANT COUNTY 
DEPARTMENT OF FACILITIES MANAGEMENT 

MICHAEL A. AMADOR 
DIRECTOR 
 

200 Taylor Street, Room 344 Fort Worth, TX 76196 

DATE: October 16, 2024 

 

TO: Jacob Tyler, Project Manager 
 Northridge Construction Group 
 

FROM: Frank T. Lopez, Assistant Director – Building Services 

 

RE: 350 W. Belknap Phase 1 Floors 3 & 4 Renovation  
 

 

 

We are in receipt of PCO No. 1 (Add for wall type) in the amount of $16,024.04. This PCO is to upgrade 
the D1A wall type to D1D (with batt insulation) for typical offices, conference rooms, and restrooms as 
shown on ASI No. 1.  

The description of work and cost breakdown have been reviewed and found to be acceptable. The 
Contract Time will be increased by zero (0) days for this work.  

Please implement PCO No. 1 into Change Order No. 1.  

 

FL
FL



 

 

 

Document Reference: ASI No. 1 / RFI 4 

To: Steve Gill, GSBS 

Date: 8/12/2024  

Project: 350 Belknap – Phase 1 Floors 3 & 4 Renovation 

 

DESCRIPTION: 

Wall tag D1A for Typical office, Conference rooms, and restrooms revised to Wall Tag D1D 
(adding Batt Insulation) per ASI No. 1 

 

COST IMPACT:   ADD or DEDUCT 

ADD:  Sixteen Thousand Twenty Four and 04/100 Dollars     $16,024.04 

 

TIME IMPACT: 

ADD:  Zero (0) Daysto be added to the current substantial completion 

 

We look forward to working with you. If you are in need of any other assistance, please contact us. 

Sincerely, 

Northridge Construction Group, LLC. 

 

 

 

 

Potential Change Order: 01R2-Ph 1 
  

By:        

 

Date:        8/16/2024



 

                  

ITEM DESCRIPTION QTY. UNIT COST Subtotals TOTALS 

 LABOR         

1       

2       

3       

4       

5            

6            

7       Labor Burden     

8                 LABOR TOTAL  

MATERIALS/RENTALS         

9       

10       

11       

12       

13       

14            

15                 MATERIALS TOTAL  

SUBCONTRACTORS & OTHER 
SUPPORT 

    

16 Rice Drywall 1 LS $13,601.61 $13,601.61 $13,601.61 

17       

18       

19            

20            

21           

22             SUBCONTRACTORS & OTHER SUPPORT TOTALS $13,601.61 

23 
Additional Calendar Days 

To Be Added: 
  DAYS   

        

  COMMENTS:     SUB-TOTAL $13,601.61 

      

10% OH $1,360.16 

5% Profit $748.08  

Bond Fee $314.19 
 GRAND 
TOTAL  

$16,024.04 

Attach relevant proposals here: 















TARRANT COUNTY
DEPARTMENT OF FACILITIES MANAGEMENT

MICHAEL A. AMADOR
DIRECTOR

200 Taylor Street, Room 344 Fort Worth, TX 76196

DATE: December 6, 2024

TO: Jacob Tyler, Project Manager
Northridge Construction Group

FROM: Jon P. Hendrickson, Assistant Director – Construction Services

RE: 350 W. Belknap Phase 1 Floors 3 & 4 Renovation PCO No. 6

We are in receipt of PCO. No. 6 (Changes to Phase 1 and 2) in the amount of $16,680.14.

1. Due to the current site conditions, there are three existing sanitary pipes running vertically through 
office 4480, which are positioned in the center of the office. The pipes are not able to be relocated.

2. As per verification on site, there is a sanitary pipe that should fall in the HR room as originally designed, 
it has been found outside of HR Storage 4455, wall furred out around pipe in hallway, adjacent to second 
door of HR storage has been removed and repurposed for Office 4480 relocation described on point 1 
above.

3. As verified on site, on the first and fourth floors, it was discovered that a CMU wall extended along 
corner of the building was not shown on the plans. Based on structural engineer review, the most 
feasible solution proposed by the design office is to rearrange offices spaces on the 1st floor and 4th floor 
to allow for the existing 8" CMU walls to remain in place while optimizing the distribution of natural 
daylight for the offices and adjoining areas. Engineering changes, along with the details for the furring 
and insulation of the CMU walls have been provided.

The description of work and cost breakdown have been reviewed and found to be acceptable. The 
Contract Time will be increased by zero (0) days for this work. 

Please implement PCO No. 6 into Change Order No. 1. 




























































