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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider accepting Change Order No. 1 to the Talbert Rodd, LLC
construction services contract for the Justice of the Peace Reception Area Renovation for Arlington, Mansfield,
Miller, Northeast, and Northwest project.

BACKGROUND

Pursuant to the State of Texas Government Code 262.031, the Director of Facilities Management approved the
following work. The work was approved to prevent delays and possible cost increase impact to the County
related to the design or construction of each respective project.

On July 16, 2024, the Commissioners Court, through Court Order #143512, Bid No. F2024128, Justice of the
Peace Reception Area Renovation for Arlington, Mansfield, Miller, Northeast, Northwest, for Facilities
Management-Construction Services, to Talbert Rodd, LLC for $695,385.13. The contract is for security
enhancements for the Justice of the Peace reception areas at the Subcourthouse in Arlington, Subcourthouse in
Mansfield, Miller Avenue Administration, Northeast Courthouse, and J.D. Johnson Northwest Subcourthouse.
At each location, the existing transaction area, casework windows and walls will be removed and replaced with
UL 752 rated ballistic protection.

Change Order No. 1 decreases the total contract price by $3,592.00, which includes:

Proposed Change Order (PCO) #01 – Ballistic Panels – This PC includes a reduction in scope to remove the
horizontal bottom and vertical face of the soffit fur-down at all locations.
Deduct ($6,292.00)

PCO #02 – Existing Cabinet – This PC is the result of a need to modify an existing cabinet and countertop due to
dimension conflicts between design of new work and functionality of the existing work to remain at the
Northwest Subcourthouse location.
Add $2,700.00

Change Order No. 1 does not add additional time to the contract.
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FISCAL IMPACT

The total for Change Order No. 1 is a net deduct of ($3,592.00) and will decrease the total contract price from
$695,385.13 to $691,793.13. Funding is available in account 45500-2024 Court Facility Fee Fund/1860100000
Facilities Administration/540000 Capital Outlay.

Original Contract Total $695,385.13
Change Order No. 1 ($ 3,592.00)

Revised Contract Total $691,793.13
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TARRANT COUNTY 

DEPARTMENT OF FACILITIES MANAGEMENT 

MICHAEL A. AMADOR 
DIRECTOR 

 

200 TAYLOR STREET, SUITE 344 FORT WORTH, TEXAS 76196 (817) 884-2878 

 

DATE: December 19, 2024 

 

TO: Alexandra Throckmorton, Chief Operating Officer 

 Talbert Rodd, LLC 

 

FROM: Jon P. Hendrickson, Assistant Director – Construction Services 

 

RE: JP Reception Area Renovation   

 

 

 

We are in receipt of PCO #1 (Reduction of ballistic resistant panels) in the amount of ($6,292.00) for the 

reduction of scope to remove the ballistic panels from the horizontal bottom and vertical face of the 

soffit furr-down.   

 

The description of work and cost breakdown have been reviewed and found to be acceptable. PCO #1 

adds zero (0) days to the contract time. This is a DEDUCTIVE PCO.  

 

Please implement PCO #1 into Change Order No. 1.  

 

JH
JH







 

TARRANT COUNTY 

DEPARTMENT OF FACILITIES MANAGEMENT 

MICHAEL A. AMADOR 
DIRECTOR 

 

200 TAYLOR STREET, SUITE 344 FORT WORTH, TEXAS 76196 (817) 884-2878 

 

DATE: December 19, 2024 

 

TO: Alexandra Throckmorton, Chief Operating Officer 

 Talbert Rodd, LLC 

 

FROM: Jon P. Hendrickson, Assistant Director – Construction Services 

 

RE: JP Reception Area Renovation   

 

 

 

We are in receipt of PCO #2 (Cabinet Relocation) in the amount of $2,700.00.  For the removal and 

relocation of existing cabinet and installing a new countertop.    

 

The description of work and cost breakdown have been reviewed and found to be acceptable. PCO #2 

adds zero (0) days to the contract time. 

 

Please implement PCO #2 into Change Order No. 1.  

 

JH
JH


























