COMMISSIONERS COURT COURT ORDER NUMBER 145481
COMMUNICATION PAGE 1 OF 7
DATE: 7/1/2025

SUBJECT: BID NO. F2025125 - PURCHASE OF SOLARWINDS DATABASE
ANALYZER - INFORMATION TECHNOLOGY - SHI GOVERNMENT
SOLUTIONS, INC. - PER UNIT PRICE

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court award Bid No. F2025125, Purchase of SolarWinds Database
Analyzer, for Information Technology, to SHI Government Solutions, Inc. at the per unit price.

BACKGROUND

Notice of the County’s intent to bid was advertised in local newspapers, as required by State statute, and posted
on the Internet, the Arlington Black Chamber of Commerce, the Fort Worth Hispanic Chamber of Commerce,
the Fort Worth Metropolitan Black Chamber of Commerce, and the Tarrant County Asian American Chamber
of Commerce. Seven hundred seventy-three (773) vendors were contacted and requested to participate in this
bid process. All documents pertaining to this bid were posted on the Tarrant County website and were
downloaded by interested bidders. Eight (8) bids and six (6) no-bids were received.

Malor & Company Inc. submitted the lowest bid; however, Purchasing has decided not to move forward with
them due to concerns regarding unprofessional conduct and communication during the evaluation process.

The bid received from SHI Government Solutions, Inc. meets all specifications and is acceptable to Information
Technology.

The term of the contract is twelve (12) months, effective July 1, 2025.

This purchase is for the continuation of existing software that enables the Information Technology (IT)
department to improve database reliability by identifying and fixing issues early, reduces downtime, supports
audit compliance, and helps IT staff work more efficiently. By reducing system delays and improving
efficiency, this tool will save time, reduce costs, and support the County’s growing technology needs.

Therefore, it is the joint recommendation of Information Technology and Purchasing that Bid No. F2025125,
Purchase of SolarWinds Database Analyzer, be awarded to SHI Government Solutions, Inc. at the per unit price.

FISCAL IMPACT

Expenses for last year were $58,378.00. Funding in the amount of $60,846.00 is available in account 10000-
2025 General Fund/1810201000 Network Operation/Communication/578025 Software Maintenance.

SUBMITTED BY | Purchasing PREPARED BY: | Kehinde Olugbile

APPROVED BY: | Christopher Lax, CPSM, CPSD, CPCP




Bid No. F2025125 Purchase of SolarWinds Database Analyzer

Award
Malor & Company Inc. SHI Government
New York, NY Solutions
HUB - No Austin, TX
HUB - Yes
Total Price]  *$59260.79| Total Price| $60,846.00
Line # |Description Qry Unit Extended Unit Extended
SolarWinds Network Performance Monitor
1 SLX (Unlimited Elements Standard Polling 1 $11,211.77 | $11,211.77 | $8,274.00 | $8,274.00
Throughout) Annual Maintenance Renewal
SolarWinds Virtualization Manager VM112
2 [(up to 112 sockets ) Annual Maintenance 1 $7,211.21 $7,211.21 $6,902.00 | $6,902.00
Renewal
SolarWinds NetFiow Traffic Analyzer Module
3  [for SolarWinds Network Performance 1 $6,999.21 $6,999.21 $4,726.00 | $4,726.00
Monitor SLX Annual Maintenance Renewal
SolarWinds Server & Application Monitor
4 |ALX (Unlimited Monitors Standard Polling 1 $7,899.00 $7,899.00 $9,883.00 | $9,883.00
Throughout) Annual Maintenance Renewal
5 SolngInds Additional Web Server Annual 1 $399.00 $399.00 $144.00 $144.00
Maintenance Renewal
SolarWinds Network Configuration Manager :
6 [DLX (Unlimited Nodes) Annual Maintenance 1 $14,299.00 | $14,299.00 | $9,543.00 | $9,543.00
Renewal
SolarWinds Network Topology Mapper
7 Annual Maintenance Renewal 1 $399.77 $399.77 $493.00 $493.00
SolarWinds Database Performance Analyzer
for SolarWinds Database Performance
8 |Analyzer for Oracle SE, or PostgreSQL 20 $22.21 $444.20 $522.00 | $10,440.00
Instance (20 to 29 instances) Annual
Maintenance Renewal
SolarWinds Kiwi Syslog Server NG (Single
9 Install) Annual Maintenance Renewal ! $399.21 $399.21 $137.00 $137.00
SolarWinds Additional Polling Engine for
SolarWinds Unlimited Licenses (Standard
10 Polling Throughout) Annual Maintenance 2 $4,999.21 $9,998.42 $5,152.00 | $10,304.00
Renewal




Bid No. F2025125 Purchase of SolarWinds Database Analyzer

Coquina (Coquina Labs Inc.) Alxtel.Inc
New York, NY Silver Springs, MD
HUB - No HUB - No
Total Price $63,359.76| Total Price $63,492.00
Line # |Description QTY Unit Extended Unit Extended

SolarWinds Network Performance Monitor

1 SLX (Unlimited Elements Standard Polling 1 $8,616.98 $8,616.98 $8,620.00 $8,620.00
Throughout) Annual Maintenance Renewal
SolarWinds Virtualization Manager VM112

2 (up to 112 sockets ) Annual Maintenance 1 $7,188.18 $7,188.18 $7,196.00 $7,196.00
Renewal
SolarWinds NetFlow Traffic Analyzer Module

3  [for SolarWinds Network Performance 1 $4,921.84 $4,921.84 $4,931.00 $4,931.00
Monitor SLX Annual Maintenance Renewal
SolarWinds Server & Application Monitor

4  |ALX (Unlimited Monitors Standard Polling 1 $10,292.06 $10,292.06 | $10,299.00 | $10,299.00
Throughout) Annual Maintenance Renewal

5 Solngmds Additional Web Server Annual y $149.46 $149.46 $153.00 $153.00
Maintenance Renewal ~
SolarWinds Network Configuration Manager

6 DLX (Unlimited Nodes) Annual Maintenance 1 $9,938.62 $9,938.62 $9,941.00 $9,941.00
Renewal :
SolarWinds Network Topology Mapper

7 Annual Maintenance Renewal 1 $513.24 $513.24 $517.00 $517.00
SolarWinds Database Performance Analyzer
for SolarWinds Database Performance

8  |Analyzer for Oracle SE, or PostgreSQL 20 $543.32 $10,866.40 $547.00 $10,940.00
Instance (20 to 29 instances) Annual
Maintenance Renewal
SolarWinds Kiwi Syslog Server NG (Single

9 Install} Annual Maintenance Renewal 1 $141.94 $141.04 $149.00 $149.00
SolarWinds Additional Polling Engine for
SolarWinds Unlimited Licenses (Standard

10 Polling Throughout) Annual Maintenance 2 $5,365.52 $10,731.04 | $5,373.00 | $10,746.00
Renewal




Bid No. F2025125 Purchase of SolarWinds Database Analyzer

vPrime Tech Inc Zones LLC
. Houston, TX Auburn, WA
HUB - Yes HUB - Yes
Total Price $64,449.81| Total Price $64,943.70
Line # |Description QTY Unit Extended Unit Extended
SolarWinds Network Performance Monitor
1 SLX (Unlimited Elements Standard Polling 1 $8,765.22 $8,765.22 $8,832.40 $8,832.40
Throughout) Annual Maintenance Renewal
SolarWinds Virtualization Manager VM112
2 (up to 112 sockets ) Annual Maintenance 1 $7,311.84 $7,311.84 $7,367.88 $7,367.88
Renewal
SolarWinds NetFlow Traffic Analyzer Module
3 for SolarWinds Network Performance 1 $5,006.51 $5,006.51 $5,044.89 $5,044.89
Monitor SLX Annual Maintenance Renewal
SolarWinds Server & Application Monitor
4 ALX (Unlimited Monitors Standard Polling 1 $10,469.12 $10,469.12 | $10,549.36 | $10,549.36
Throughout) Annual Maintenance Renewal
5 SoInglnds Additional Web Server Annual 1 $152.03 $152.03 $153.20 $153.20
Maintenance Renewal
SolarWinds Network Configuration Manager
6 DLX (Unlimited Nodes) Annual Maintenance 1 $10,109.60 $10,109.60 | $10,187.09 | $10,187.09
Renewal
SolarWinds Network Topology Mapper
7 Annual Maintenance Renewal 1 $522.07 $522.07 $526.07 $526.07
SolarWinds Database Performance Analyzer
for SolarWinds Database Performance
8 Analyzer for Oracle SE, or PostgreSQL 20 $552.67 $11,053.40 $556.90 $11,138.00
Instance (20 to 29 instances) Annual
Maintenance Renewal
SolarWinds Kiwi Syslog Server NG (Single
9 Install) Annual Maintenance Renewal 1 $144.38 $144.38 $145.49 $145.49
SolarWinds Additional Polling Engine for
SolarWinds Unlimited Licenses (Standard
10 Polling Throughout) Annual Maintenance 2 $5,457.82 $10,915.64 $5,499.66 $10,999.32
Renewal




Bid No. F2025125 Purchase of SolarWinds Database Analyzer

Hubzone Depot Archie Supply LLC
Burlington, NJ Greensboro, NC
HUB - Yes HUB - Yes
Total Price| $157,386.68] Total Price] $161,799.27
Line # |Description QTY Unit Extended Unit Extended

SolarWinds Network Performance Monitor

1 SLX (Unlimited Elements Standard Polling 1 $29,859.39 $29,859.39 | $30,696.57 | $30,696.57
Throughout) Annual Maintenance Renewal
SolarWinds Virtualization Manager VM112

2 (up to 112 sockets ) Annual Maintenance 1 $9,400.38 $9,400.38 $9,663.94 $9,663.94
Renewal
Solarwinds NetFlow Traffic Analyzer Module

3 for SolarWinds Network Performance 1 $17,054.49 $17,0564.49 | $17,532.65 | $17,5632.65
Monitor SLX Annual Maintenance Renewal
SolarWinds Server & Application Monitor

4  |ALX (Unlimited Monitors Standard Polling 1 $35,607.68 $35,607.68 | $36,606.02 | $36,606.02
Throughout) Annual Maintenance Renewal

5 Solngmds Additional Web Server Annual 1 $519.36 $519.36 $533.92 $533.92
Maintenance Renewal
SolarWinds Network Configuration Manager

6 DLX (Unlimited Nodes) Annual Maintenance 1 $12,899.53 $12,899.53 | $13,261.20 | $13,261.20
Renewal
SolarWinds Network Topology Mapper

7 Annual Maintenance Renewal 1 $1,775.98 $1,775.98 $1,825.77 $1,825.77
SolarWinds Database Performance Analyzer
for SolarWinds Database Performance

8 |Analyzer for Oracle SE, or PostgreSQL 20 $627.20 $12,544.00 $644.78 $12,895.60
Instance (20 to 29 instances) Annual
Maintenance Renewal
SolarWinds Kiwi Syslog Server NG (Single

9 Install) Annual Maintenance Renewal 1 $599.69 $599.69 $616.50 $616.50
SolarWinds Additional Polling Engine for
SolarWinds Unlimited Licenses (Standard

10 Polling Throughout) Annual Maintenance 2 $18,563.09 $37,126.18 | $19,083.55 | $38,167.10
Renewal

Notes: No-bids were received from 3-C Technology, LLC, Hypertec USA, J. Reynolds & Co., Texas Pipeline Services,
Trafera, LLC, SecurityScorecard, Inc
*Malor & Company Inc. submitted the lowest bid; however, Purchasing has decided not to move forward with them due

to concerns regarding unprofessional conduct and communication during the evaluation process




INFoRMATION TECHNOLOGY
Empowering nnovation
Driving Excellence

Chief information
Officer
André Mendes

Executive Assistant
to CIO
Cecilia Webb

Deputy CIO

Information Security
Officer
Russell Scolt

Project Portfolio
Management Office
Director
Adepeju Ajunwon

IT Service Delivery
Director
Carolyn J. Bogan

Network & Data
Center Infrastructure
Director
Anthony Jackson

Business Application
Development & Support

Director
Michael Webb

Qur vision is fo be the best IT
organization in state and
local goverment within the

United Stafes.
200 Taylor Street
Fort Worlh, TX 76196

Phons: 817.884.3888
Fax: 817.212.3060

www tarranfcountytx.gov

5/27/2025

Kehinde Olugbile

Senior Buyer

100 E. Weatherford Street, Suite 303
Fort Worth, Texas 76196

Re: F2025125 - Purchase of SolarWinds Database Analyzer
Dear Ms. Olugbile:
After evaluation of the information provided in the responses, Tarrant

County Information Technology Department recommends award of Bid
F2025125 to SHI Government Solutions.

Very sincerely,

Nmbfw? 9&4@»

Anthony Jackson
Network & Data Center Infrastructure Director
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*eesene TAKINGS IMPACT ASSESSMENT CHECKLIST

Complete this form for any county action that involves the adoption of a regulation,
policy, guideline, court resolution, or order.

Project/Regulation Name:__Bid No. F2025125 - Purchase of SolarWinds Database Analyzer -
Information Technology - SHI Government Solutions, Inc. - Per Unit Price ‘

County Department: PURCHASING

Contact Person: Melissa Lee, C.P.M., A.P.P.

Phone Number for Contact Person: (817) 884-3245

Type of TIA Performed: (SHORT TIA or FULL TIA. Circle one after answering the questions in
Sections Il and lll below '
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I Stated Purpose

Attach to this checklist an explanation of the purpose of the regulation, policy, guideline,
court resolution, or order.
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Note: The remainder of this Takings Impact Assessment Checklist should
be completed in consultation with the Criminal District Attorney’s Office.

Il. Potential Effect on Private Real Property

1. Does the county action require a physical invasion, occupation, or dedication of real
property?
Yes No .

2. Does the county action limit or restrict a real property right, even partially, or
temporarily?

Yes No v

If you answered yes to either question, go to Section Ill. If you answered no to both, STOP
HERE and circle SHORT TIA at the top of the form.
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