COMMISSIONERS COURT COURT ORDER NUMBER 145351
COMMUNICATION PAGE 1 OF 7
DATE: 6/3/2025

SUBJECT: BID NO. F2025134 - PURCHASE OF NETWORK INFRASTRUCTURE
REPLACEMENT - INFORMATION TECHNOLOGY - GENERAL
DATATECH, L.P.

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court award Bid No. F2025134, Purchase of Network Infrastructure
Replacement, for Information Technology, to General Datatech, L.P., for $427,855.68.

BACKGROUND

Notice of the County’s intent to bid was advertised in local newspapers, as required by State statute, and posted
on the Internet, the Arlington Black Chamber of Commerce, the Fort Worth Hispanic Chamber of Commerce,
the Fort Worth Metropolitan Black Chamber of Commerce, and the Tarrant County Asian American Chamber
of Commerce. One thousand twenty-five (1,025) vendors were contacted and requested to participate in this bid
process. All documents pertaining to this bid were posted on the Tarrant County website and were downloaded
by interested bidders. Six (6) bids and eight (8) no-bids were received.

The low bid received from General Datatech, L.P. meets all specifications and is acceptable to Information
Technology.

The purpose of this purchase is for the replacement of network routers reaching end-of-life on October 31,
2025. This replacement initiative is a proactive measure to ensure uninterrupted service delivery, strengthen our

security framework, and provide a resilient network foundation for the County’s ongoing operational needs.

Therefore, it is the joint recommendation of Information Technology and Purchasing that Bid No. F2025134,
Purchase of Network Infrastructure Replacement, be awarded to General Datatech, L.P. for $427,855.68.

FISCAL IMPACT

Funding in the amount of $427,855.68 is available in account 45100-2025 Non-Debt Capital/1810201000
Network Oper/Communication/540000 Capital Outlay.

SUBMITTED BY | Purchasing PREPARED BY: | Elaine Johnson, CPPO, CPPB

APPROVED BY: | Christopher Lax, CPSM, CPSD, CPCP
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InForMATION TECHNOLOGY
> ﬂ;mi:{cﬁ&x Firste

May 9, 2025
Chief informat )
Y e Elaine Johnson
finore Mencas Senior Contracts Administrator
Exocubve Assistant 100 E. Weatherford Street, Suite 303
i Fort Worth, Texas 76196
Project Postiolio Re: General Datatech, L.P.
Management Office RFB F2025134 — Network Infrastructure Replacement

Dirpstor
Adenens Animpon

Y Bervics Delivery
Diractor Dear Ms. Johnson,

Carmbyny b Bogan

?éfﬁw;:;?t&éﬁﬁi& Based on the information provided in the responses, Tarrant County

Center infrasirictve , . .

Director Information Technology Department approves award of Bid 2025134 to
A sekson General Datatech, L.P., per contract terms.

Business Application
Development & Support
Director
dichasl Webh Very SmCQ@@i\/,

Intormation Security o
Officer ¢
ssei Scot 7 e {

Anthony)acks@ -

Network and Data Center Infrastructure Director

vedsy farr O vl goy
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E'S
OO R TAKINGS IMPACT ASSESSMENT CHECKLIST

Complete this form for any county action that involves the adoption of a regulation,
policy, guideline, court resolution, or order.

Project/Regulation Name:__Bid No. F2025134 - Purchase of Network Infrastructure
Replacement - Information Technology - General Datatech, L.P.

County Department: PURCHASING

Contact Person: Melissa Lee, C.P.M.. AP.P.

Phone Number for Contact Person: (817) 884-3245

Type of TIA Performed: (SHORT TIA or FULL TIA. Circle one after answering the questions in
Sections Il and Il below

dhkkhkkhkhkhhkhkhkdkhkhkkhhkhkkhhkhkhhkhkhhkhkhkhkhhkhhhhhhkkhkkdkkhkhkkkikkkkkkkkkkkhhhkhkhkhkhhhhhhhhhhkkhkhkhkhhkhdhkdhkhhkhhhhhkkik

1. Stated Purpose

Attach to this checklist an explanation of the purpose of the regulation, policy, guideline,
court resolution, or order.

*kkhhkhkkhhkhkhhkhhkhkhhkhhkhhhhkkhhkkkhkhkhkhhkkhkhkhkhkhkhkkhhkikhhhkhhhhhkihkhkhkkhkhkhhkkhhrkdhhkdhkdkhhhkdhhhhhhkhhhdhkxhhhhhkhhkhhkhhkik

Note: The remainder of this Takings Impact Assessment Checklist should
be completed in consultation with the Criminal District Attorney’s Office.

H. Potential Effect on Private Real Property

1. Does the county action require a physical invasion, occupation, or dedication of real
property?
Yes No 0

2. Does the county action limit or restrict a real property right, even partially, or
temporarily?

Yes No 2

If you answered yes to either question, go to Section Ili. If you answered no to both, STOP
HERE and circle SHORT TIA at the top of the form.
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