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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve renewal of RFP No. F2024054, Annual Contract for
Business Analytical Services, for the first optional twelve (12) month period at the same contract terms.

BACKGROUND

On August 6, 2024, the Commissioners Court, through Court Order #143582, awarded RFP No. F2024054,
Annual Contract for Business Analytical Services, for Information Technology, to the following vendors:

Primary Crowe LLP 4 of 4 Sections
Secondary Berry, Dunn, McNeil & Parker, LLC 3 of 4 Sections

The awards were based upon evaluation criteria set forth in the RFP specifications and contained options to
renew for two (2) additional twelve (12) month periods.

The purpose of this contract is for professional analytical services in business analysis, strategic planning,
policy analysis, and organizational change management. This contract offers Tarrant County the opportunity to
receive these services on an as-needed basis as needs are identified within any County department seeking to
optimize internal processes. This contract replaces a prior contract for analytical services which the Information
Technology Department used to develop technical requirements for multiple projects.

The vendors notified Purchasing in writing that they will extend the same contract terms through August 5,
2026. Information Technology notified Purchasing in writing that they are pleased with the vendors and want to
renew.

Therefore, it is the joint recommendation of Information Technology and Purchasing that the Commissioners
Court approve renewal of RFP No. F2024054, Annual Contract for Business Analytical Services, for another
twelve (12) month period.

FISCAL IMPACT

There were no expenses for last year. The department utilizing services is responsible for funding. The
County’s future cost will be determined by the services provided on an as-needed basis.
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