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COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court award RFP No. F2025025, Ryan White Service Delivery, for the
HIV Administration Agency (HIVAA), to the following governmental and non-profit entities, at the
recommended percentages of award:

AIDS Healthcare Foundation
Harvesting International Ministry Center, Inc. d/b/a HIM Food Bank
Tarrant County Hospital District d/b/a JPS Health Network
Tarrant County Public Health
The Salvation Army – Mabee Social Service Center

BACKGROUND

Notice of the County’s intent to bid was advertised in local newspapers, as required by State statute, and posted
on the Internet, the Arlington Black Chamber of Commerce, the Fort Worth Hispanic Chamber of Commerce,
the Fort Worth Metropolitan Black Chamber of Commerce, and the Tarrant County Asian American Chamber
of Commerce. Nine hundred forty-five (945) vendors were contacted and requested to participate in this
proposal process. All documents pertaining to this RFP were posted on the Tarrant County website and were
downloaded by interested parties. A pre-proposal conference held on October 16, 2024, was attended by six (6)
vendors as well as representatives from HIVAA and Purchasing. Six (6) proposals and six (6) no-bids were
received.

Proposals were evaluated by HIVAA, an External Review Committee comprised of community leaders, and
Purchasing representatives. Evaluations were based upon the criteria and processes set forth in the RFP.

The Ryan White HIV/AIDS Part A and Part A Minority AIDS Initiative contract period is March 1 through
February 28 of each year, and the Texas HIV State Services contract period is September 1 through August 31
of each year.

The term of the contract is twelve (12) months, effective upon notice to proceed, with two (2) options for
renewal periods of twelve (12) months each. Renewals are contingent upon performance and availability of
funding.

SUBJECT: RFP NO. F2025025 – RYANWHITE SERVICE DELIVERY – HIV
ADMINISTRATION AGENCY – VARIOUS VENDORS



COMMISSIONERS COURT

COMMUNICATION

REFERENCE NUMBER: 144846 DATE: 3/11/2025 PAGE 2 OF 5

A recipient of state and federal funds to oversee the delivery of core medical and support services to individuals
with HIV, HIVAA funds organizations to provide care and treatment services with the goal of improving health
outcomes and reduce HIV transmission through high-quality, community-based care and treatment, innovative
interventions, and strategies. Areas served include the counties of Tarrant, Hood, Johnson, Parker, Wise, Erath,
Palo Pinto, and Somervell. By responding to this RFP, governmental and non-profit entities made application to
receive funding to deliver contracted services.

Therefore, it is the joint recommendation of HIVAA and Purchasing that RFP No. F2025025, Ryan White
Service Delivery, be awarded to the organizations listed above at the recommended percentages of award.

FISCAL IMPACT

This item establishes the percentage of funds that will be distributed between each of the five awarded
subrecipients. The contracts for each of the subrecipients, including the amount of awards, will return to Court
in April for final consideration.












