COMMISSIONERS COURT COURT ORDER NUMBER 145277
COMMUNICATION PAGE 1 OF 21
DATE: 5/20/2025

SUBJECT: BID NO. F2024111 - ANNUAL CONTRACT FOR AFTERMARKET
AUTOMOTIVE PARTS - COUNTYWIDE - VARIOUS VENDORS -
EXERCISE FIRST OPTION FOR RENEWAL - SAME FIRM FIXED
PRICES AND DISCOUNT FROM LIST PRICE

#x%* CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve renewal of Bid No. F2024111, Annual Contract for
Aftermarket Automotive Parts, for the first optional twelve (12) month period at the same firm fixed prices and
discount from list price.

BACKGROUND

On July 16, 2024, the Commissioners Court, through Court Order #143508, awarded Bid No. F2024111,
Annual Contract for Aftermarket Automotive Parts, Countywide, to the following vendors:

Bumper to Bumper
NAPA Auto Parts
Parts Authority LLC
XL Parts LLC

The awards were based upon low bid meeting specifications and contained options to renew for two (2)
additional twelve (12) month periods.

The purpose of this bid is to purchase aftermarket vehicle parts to repair vehicles as needed throughout the year.

The vendors notified Purchasing in writing that their prices will remain firm through September 30, 2026. Fleet
Services and the four (4) Maintenance Precincts notified Purchasing in writing that they are pleased with the
vendors and want to renew.

Therefore, it is the joint recommendation of Fleet Services, the four (4) Maintenance Precincts, and Purchasing
that the Commissioners Court approve renewal of Bid No. F2024111, Annual Contract for Aftermarket
Automotive Parts, for another twelve (12) month period.

SUBMITTED BY | Purchasing PREPARED BY: | Julie Nichols

APPROVED BY: | Christopher Lax, CPSM, CPSD, CPCP
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FISCAL IMPACT

Expenses for last year were approximately $72,651.33. Funding is available in the following accounts:

10000-2025 General Fund/6840200000 Fleet Services/576171 Vehicle Maintenance

26100-2025 Road and Bridge Fund/6110300000 Precinct 1 Maintenance/523011 Parts and Supplies
26100-2025 Road and Bridge Fund/6210300000 Precinct 2 Maintenance/523011 Parts and Supplies
26100-2025 Road and Bridge Fund/6310300000 Precinct 3 Maintenance/523011 Parts and Supplies
26100-2025 Road and Bridge Fund/6410300000 Precinct 4 Maintenance/523011 Parts and Supplies




oa TARRANT COUNTY PURCHASING DEPARTMENT
AN %;54 100 E. Weatherford St. #303 * Fort Worth, TX 76196 * (817) 884-1414 * (817) 884-2629 (Fax)

')2/0; Melissa Lee, CPM.,, APP. Chris Lax, CPSM, CPSD, CPCP
" Purchasing Agent Assistant Purchasing Agent

December 19, 2024

Bumper to Bumper

402 East Chambers
Cleburne, TX 76031

(214) 3484461

Contact Name: Tyler Carter
tylerc@4mparts.com
Vendor# 7016752

Re: BID NO. F2024111 Annual Contract for Aftermarket Automotive Parts

Dear Tyler Carter:

Referenced bid was for twelve (12) months with two (2) options to renew for additional twelve (12) months
each. The original contract was for the period of October 1, 2024 through September 30, 2025. The
effective dates for the first renewal option will run October 1, 2025 through September 30, 2026.

v Yes, Bumper to Bumper will accept the offer to extend the same firm fixed prices and discount from |
list price through the renewal period. Please include a current 1295 Form with your response.

from list price through the renewal period. ‘

Are any other governmental entities currently utilizing this contract?  Yes \/ No
If yes, please return a listing of the participating entities with this letter.

Please fax or email your signed response.

Sincerely,

——
P

Julie Nichols, Senior Buyer Name: s 2%,

(P) 817.884.1133 Tyler Carter ‘ ‘

(F) 817.884.1133 Phone number: 2.4 - 34 & - LU\

(E) imnichols@tarrantcountytx.gov E-mail: £ rarrem P mexo morion GROWE « Lol

Date: Ot /2% 120728




—Tg, TARRANT COUNTY PURCHASING DEPARTMENT
f ; ‘%E 100 E. Weatherford St #3{)3 + Fort Wﬂlﬂl, ’IX’76196 . (817} 884.“1414 . (817) 88 4“2629 (Fax)

, ’ "” Melissa Lee, CPM,, ARP. Chris Lax, CPSM, CPSD; CPCP
Purchasing Agent Assistant Purchasing Ageént

December 19, 2024

NAPA Auto Parts

3021 Alta Mere Drive

Fort Worth, TX. 76116

(817) 731-5582

Contact Name: Greg Lucio
Greg_lucio@napastore.com
Vendor# 7014727

Re: BID NO. F2024111 Annual Contract for Aftermarket Automotive Parts

Dear Greg Lucio:

Referenced bid was for twelve (12) months with two (2) options to renew for additional twelve (12) months
each. The original contract was for the period of October 1, 2024 through September 30, 2025. The
effective dates for the first renewal option will run October 1, 2025 through September 30, 2026.

/Yes, NAPA Auto Parts will accept the offer to extend the same firm fixed prices and discount from
list price through the renewal period. Please include a current 1295 Form with your response.

L No, NAPA Auto Parts will NOT accept the offer to extend the same firm fixed prices and discount
from list price through the renewal period.

Are any other governmental entities currently utilizing this contract? L Yes &Z/No
If yes, please return a listing of the participating entities with this letter.

Please fax or email your signed response,
Sincerely,

N [ \w w‘ .
w;:‘l{wi V& J\”‘\ L }l‘ 1‘3

Qw%q Lo o

Julie Nichols, Senior Buyer Name:

(P) 817.884.1133 Greg Lucio i

(F) 817.884.1133 Phone number: g3 T—}-;:{-SS&Z‘,‘Z

(E) imnichols@tarrantcountytx.qov E-mail: _§¢eg.. LJcib Pangasiore. Cemn

Date: __ - €\ ]2 (2%




{ Melissa Lee, C.P.M.,A.P.P. Chris Lax, CPSM, CPSD, CPCP
Purchasing Agent Assistant Purchasing Agent

December 20, 2024

Parts Authority

3 Dakota Dr Ste 110

New Hyde Park, NY 11042
(718) 740-4455 x7532
Contact Name: Dave LaBarre
fleetbids@partsauthority.com
Vendor # 7016235

Re: BID NO. F2024111 Annual Contract for Aftermarket Automotive Parts

Dear Dave LaBarre:

Referenced bid was for twelve (12) months with two (2) options to renew for additional twelve (12) months
each. The original contract was for the period of October 1, 2024 through September 30, 2025. The
effective dates for the first renewal option will run October 1, 2025 through September 30, 2026.

¥ Yes, Parts Authority will accept the offer to extend the same firm fixed prices and discount from list
price through the renewal period. Please include a current 1295 Form with your response.

[0 No, Parts Authority will NOT accept the offer to extend the same firm fixed prices and discount from
list price through the renewal period.

Are any other governmental entities currently utilizing this contract? 0 Yes ¥ No
If yes, please return a listing of the participating entities with this letter.

Please fax or email your signed response.

Sincerely,

e Nels

Julie Nichols, Senior Buyer Name: A}W/)\—

(P) 817.884.1133 Dave LaBarre

(F) 817.884.1133 Phone number; 718-740-4455 ext 7532
(E) imnichols@tarrantcountyix.gov E-mail; fleetbids@partsauthority.com

Date: 12/20/2024
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LN "é; 100 E. Weatherford St. #303 - Fort Worth, TX 76196 - (817) 884-1414 * (817) 884-2629 (l’ax)

@; MelissaLee, C.P.M., AP.P. Chris Lax, CPSM, CPSD, CPCP
-~ %+" Purchasing Agent Assistant Purchasing Agent
December 20, 2024
XL Parts ,
15701 Northwest Freeway
Houston, TX 77040

(713) 983-1100
Contact Name: Ric
rkilpatrick@thepart

shouse.com

hard Kilpatrick

Vendor # 7011614

- Re: BID NO. F2024

Dear Richard Kilpa

Referenced bid was
each. The original ¢
effec}Lve” dates for th

[@Yes, XL Parts will
thraough the renewal

0 No, XL Parts will !

Are any other govern
If yes, please return ¢

Please fax or email y

Sincerely,

Te N

o

sontract was for the period of October 1, 2024 through September 30, 2025.
e first renewal option will run Oclober 1, 2025 through September 30, 2026.

period.

1 11 Annual Contract for Aftermarket Automotive Parts
rick:

or twelve (12) months with two (2) options to renew for additional twelve (12) m

éccept the offer to extend the same firm fixed prices and discount from list pH
Please include a current 1295 Form with vour response,

NOT accept the offer to extend the same firm fixed prices and discount from list
price through the renewal period.

mental entities currently utilizing this contract? [ Yes Mg/
3 listing of the participating entities with this letter.

cur signed response.

el

Julie Nichols, Senior
(P)817.884.1133
(F)817.884.1133
(E) imnichols@tarran

it

Richard Kilpatfickl
Phone number: JA7-573(s80 x 3515

Huyer

countyix.qov

E-mail: 7 #4{ f_ﬂwﬁmalé e e fartshonsy. onst
Date: 12 [0 /202 i

onths
The
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Memorandum

To: Keith Harris

Dept.. Fleet Services

From: Julie Nichols, Senior Buyer, Purchasing Department

Date: March 27, 2025

Re: BID F2024111 Annual Contract for Aftermarket Automotive Parts

The above referenced contract will expire on 09/30/2025. This contract included options to
renew with the vendor for two (2) additional twelve ( 12) month terms. The first renewal term
will commence October 1, 2025 through September 30, 2026.

If you wish to exercise this option to renew and continue this contract with the vendor(s) listed
below for twelve (12) more months, please check the appropriate boxes and email this form
back to me on or before Friday, January 10, 2025.

Bumper to Bumper
NAPA Auto Parts
Parts Authority LLC
XL Parts LLC

W/:{;S, I wish to continue the current contract with the above mentioned vendor(s) for
the first renewal term of the contract. Account information must be provided below.

111600 / 10000-2025 /6840200000 / NRG

(GL acct) ! _(Fund #) /I _(Cost Center) /_(Grant# or NRG) _

D No, | do not wish to continue the current contract with the above mentioned
vendor(s) for the following reason(s).

SIGNATURE:




Memorandum

To: Richard {Rick} Hatcher

Dept: Precinct 1 Maintenance

From: Julle Nichols, Senior Buyer, Purchasing Department

Date:  December 18, 2024

Re: BID F2024111 Annual Contract for Aftermarket Automotive Parts

The above referenced contract will expire on 09/30/2025. This contract included options to
renew with the vendor for two (2) additional twelve (12) month terms. Tha first renewal term
will commence October 1, 2025 through September 30, 2026.

If you wish to exercise this option to renew and continue this contract with the vendor(s) listed
below for twelve (12) more months, please check the appropriate boxes and email this form
back to me on or before Friday, January 10, 2025.

Bumper to Bumper
NAPA Auto Parts
Parts Authority LLC
XL Parts LLC

ﬂ g Yes, | wish to continue the current contract with the above mentioned vendor{s) for
the first renewal term of the contract. Account information must be provided below,

9230111 2wlol-2075 whe300000 1 NRE

(GL acet) ! _(Fund #) /_(Cost Center) /_(Grant# or NRG) _

D No, | do not wish 1o continue the current contract with the above mentioned
vendor(s) for the following reason(s).

:}

iy
7 {)’ f“f o ""’ o Sl
SIGNATURE: %% é’$ a 4'*”“‘” DATE;,&‘:;Q;‘*Q / ?: e
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Dept.:
From:
Date:
Re:

Jason Murphy

Precinct 2 Maintenance

Julie Nichols, Senior Buyer, Purchasing Department

December 26, 2024

BID £2024111 Annual Contract for Aflermarket Automotive Parts

The above referenced contract will expire on 08/30/2025. This contract included oplions to
renew with the vendor for two (2) additional twelve (12) month terms. The first renewal term
will commence Oclober 1, 2025 through September 30, 2026

If you wish to exercise this option to renew and continue this contract with the vendor(s) listed
helow for twelve {12) more months, please check the appropriate boxes and email this form
back to me on or before Friday, January 10, 20285,

]

Bumper to Bumper
NAPA Auto Parts
Parts Authority LLC
AL Parts LLC

Yes, | wish o continue the current contract with the above mentioned vendor(s) for
the first renewal term of the contract. Account information must be provided below.

]

(L acch) i _(Fund#) } {(CostCenter) / (Grant# or NRG) _

No, | do not wish to continue the current contract with the above mentioned
vendor(s) for the following reason(s).

DATE: /77 5025




Memorandum

To: Amanda Key

Dept.: Precinct 3 Maintenance

From: Julie Nichols, Senior Buyer, Purchasing Department

Date: December 19, 2024 ,

Re: BID F2024111 Annuai Contract for Aftermarket Automotive Parts

The above referenced contract will expire on 09/30/2025. This contract included options to
renew with the vendor for two (2) additional twelve (12) month terms. The first renewal term
will commence October 1, 2025 through September 30, 2026.

If you wish to exercise this option to renew and continue this contract with the vendor(s) listed
below for twelve (12) more months, please check the appropriate boxes and email this form
back to me on or before Friday, January 10, 2025,

Bumper to Bumper
NAPA Auto Parts
Parts Authority LL.C
XL Parts LLC

@/ Yes, | wish to continue the current contract with the above mentioned vendor(s) for
the first renewal term of the contract. Account information must be provided below.

SARON Qo ARS  BI0360000

(GL acct) !/ _(Fund #) / _(Cost Center) /_(Grant # or NRG) _

D No, | do not wish to continue the current contract with the above mentioned
vendor(s) for the following reason(s).

ﬂ y.) N}
SIGNATURE DATE: ’ QE/_/ [ éi Z%é




Memorandum

To: Ned Pyle

Dept: Precinct 4 Maintenance

From: Julie Nichols, Senior Buyer, Purchasing Department

Date:  December9, 2024

Re: BID F2024111 Annual Contract for Aftermarket Automotive Parts

The above referenced contract will expire on 08/30/2025. This contract included options fo
renew with the vendor for two (2) additional twelve (12) month terms. The first rénewal term
will commence October 1, 2025 through September 30, 2026.

If you wish to exercise this option to renew and continue this contract with the vendor(s) listed
below for twelve (12)- more months, please check the appropriate boxes-and email this form
back to me on or before Friday, January 10, 2025,

Bumper to Bumper
NAPA Auto Parts
Parts Authority LLC
XL Parts LLC

E/ Yes, | wish to continue the current cohtract with the above mentioned vendor(s) for
the first renewal term of the contract. Account information must be provided below.

A1 1L e LU (AN GELsSuy

{GL acct) [ _(Fund #) ! _{(CostCenter) / (Grant# or NRG) _

D No, | do not wish to continue the current cortract with the above mentioned
vendor(s) for the following reason(s).

SIGNATURE: wp@, DATE: __12:1Q -z
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TAKINGS IMPACT ASSESSMENT CHECKLIST

Complete this form for any county action that involves the adoption of a regulation,
policy, guideline, court resolution, or order.

Project/Regulation Name:__Bid No. F2024111 - Annual Contract for Aftermarket Automotive
Parts - Countywide - Various Vendors - Exercise First Option for Renewal - Same Firm Fixed
Prices and Discount from List Price

County Department: PURCHASING

Contact Person: Melissa Lee, C.P.M.. A.P.P.

Phone Number for Contact Person: (817) 884-3245

Type of TIA Performed: (SHORT TIA or FULL TIA. Circle one after answering the questions in
Sections Il and 1l below

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

. Stated Purpose

Attach to this checklist an explanation of the purpose of the regulation, policy, guideline,
court resolution, or order.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Note: The remainder of this Takings Impact Assessment Checklist should
be completed in consultation with the Criminal District Attorney’s Office.

Il Potential Effect on Private Real Property

1. Does the county action require a physical invasion, occupation, or dedication of real
property?

Yes No y

2. Does the county action limit or restrict a real property right, even partially, or
temporarily? ‘

Yes No v

If you answered yes to either question, go to Section lll. If you answered no to both, STOP
HERE and circle SHORT TIA at the top of the form.
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