COMMISSIONERS COURT COURT ORDER NUMBER

COMMUNICATION PAGE 1 OF 89
DATE: 12/17/2024

SUBJECT: CONSIDERATION OF AMENDMENT NO. 4 TO THE FORT WORTH TAX
INCREMENT FINANCING ZONE NUMBER 3 (DOWNTOWN TIF)
PARTICIPATION AGREEMENT WITH TARRANT COUNTY

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider the attached Resolution and Amendment No. 4 to the
Participation Agreement between the City of Fort Worth and Tarrant County for Fort Worth Tax Increment
Financing Zone Number 3 (Downtown TIF), lowering the County's participation rate to thirty-five percent
(35%), extending the term, removing the Hospital District, and approving the amended Project and Financing
Plan.

BACKGROUND

In 1996, the Commissioners Court approved County participation in the City of Fort Worth Tax Increment
Financing Reinvestment Zone Number 3 - Downtown TIF, contributing one hundred percent (100%) of its tax
increment from the Zone for a period of thirty (30) years, or until a total of $50 million in incremental tax
revenues had been contributed cumulatively by the participating taxing entities. The Hospital District approved
a similar agreement at the same participation rate. Over the years, the County and Hospital District have
approved subsequent amendments providing for expansion of the boundary of the TIF Zone and an increase in
the total project funding amount to $72 million.

On March 11, 2014, the Commissioners Court, through Court Order #117219, approved Amendment No. 3
providing for an increase in the maximum total increment contribution amounts from $72 million to $100
million and reducing the County's participation amount down to forty percent (40%).

The attached Amendment No. 4 to the Participation Agreement provides for the reduction of the County's
participation rate from forty percent (40%) to thirty-five percent (35%), extends the term for a twenty (20) year
period, completely replaces the Project and Financing Plan, and provides a new maximum contribution amount
of $33,514,901.00. The attached Amendment also specifies that projects that plan to utilize County TIF dollars
will be brought back and considered via Resolution of the Commissioners Court. Tarrant County will continue
to have a representative appointed to the TIF Board.

The Criminal District Attorney’s Office has reviewed and approved Amendment No. 4 and the Resolution.

SUBMITTED BY | Administrator PREPARED BY: | Maegan South

APPROVED BY: | Chandler Merritt
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FISCAL IMPACT

Tarrant County has contributed their total maximum amount, per the previous participation agreement, of
$12,932,046.65. Amendment No. 4 provides for an extension of County participation for a twenty (20) year
period with a maximum contribution amount by the County of $33,514,901.00. Tarrant County will retain
sixty-five percent (65%) of taxable revenue generated within the Zone. After the maximum contribution has
been reached or the term has expired, whichever occurs first, Tarrant County will retain one hundred percent

(100%) of taxable value within the Zone.




City Secretary Contract No:

AMENDMENT NO. 4 TO
CITY OF FORT WORTH AND TARRANT COUNTY, TEXAS
AGREEMENT TO PARTICIPATE IN
TAX INCREMENT REINVESTMENT ZONE NUMBER THREE,
CITY OF FORT WORTH, TEXAS
(DOWNTOWN TIF)

This AMENDMENT NO. 4 TO CITY OF FORT WORTH AND TARRANT
COUNTY, TEXAS AGREEMENT TO PARTICIPATE IN TAX INCREMENT
REINVESTMENT ZONE NUMBER THREE, CITY OF FORT WORTH, TEXAS
(“Amendment”) is entered into by and between the CITY OF FORT WORTH, TEXAS (the
“City”) and TARRANT COUNTY, TEXAS (“Taxing Unit”).

The City and Taxing Unit hereby agree that the following statements are true and correct
and constitute a basis upon which the City and Taxing Unit have entered into this Amendment:

A. On December 19, 1995, the City Council of the City (“City Council”) adopted City
Ordinance No. 12324 designating certain real property in the downtown area of the City as Tax
Increment Reinvestment Zone Number Three, City of Fort Worth, Texas (the “Original TIF”).
Ordinance No. 12324 is attached hereto as “Exhibit A”. The TIF District is informally known as
the “Downtown TIF.”

B. On February 27, 1996, the City and Taxing Unit entered into an agreement, through
Court Order #73865, under which Taxing Unit agreed to deposit one hundred percent (100%) of
Taxing Unit’s Tax Increment into the TIF District’s Tax Increment Fund (“Participation
Agreement”), as specifically provided in that Participation Agreement. The Participation
Agreement is a public document on file and attached hereto as “Exhibit B”.

C. On May 7, 2002, the City and Tax Unit approved Amendment No. | to the
Participation Agreement, through Court Order #87643, expanding the Zone boundaries.
Amendment No. 1 is attached hereto as “Exhibit C”.

D. On February 25, 2003, the City and Taxing Unit approved Amendment No. 2 to the
Participation Agreement, through Court Order #89613, providing for a change in the Zone
boundaries and an increase in the maximum amount of project costs in the Zone from $50,000,000
to $72,000,000. Amendment No. 2 is attached hereto as “Exhibit D”.

E. On March 11, 2014, the City and Taxing Unit approved Amendment No. 3 to the
Participation Agreement, through Court Order #117219, providing for an increase in the maximum
total increment contribution amounts from $72,000,000 to $100,000,000, and the reduction in the
annual percentage tax increment participation from 100% down to 40%. Amendment No. 3 is
attached hereto as “Exhibit E”.
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F. The term of expiration for the TIF District is set to expire on December 31, 2025.
Although several goals, objectives, and projects have been advanced by the Downtown TIF, much
remains to be accomplished to fully realize the vision for the area. The City and Taxing Unit wish
to extend the term of the TIF District through December 31, 2044,

G. On November 6, 2024, an Amended Project and Financing plan was adopted by the
Board pursuant to Board Resolution TIF3-2024-03, as approved by the City Council on December
10, 2024 pursuant to Ordinance No. attached hereto as “Exhibit F.” The Project and
Financing Plan, as so amended, is referred hereinafter as the “Amended Project and Financing
Plan” this replaces all previously adopted plans.

H. The City and Taxing Unit also agree that the County’s participation rate will
drop from forty percent (40%) down to thirty-five percent (35%) for the life of the TIF District
and the County’s participation cap will be $33,514,901.00.

NOW, THEREFORE, for and in consideration of the conditions set forth herein, the
sufficiency of which is hereby acknowledged, the City and Taxing Unit do hereby contract,
covenant and agree as follows:

1. Article T (Definitions) of the Participation Agreement is hereby amended to provide a new
definition for the term “Project Plan and Reinvestment Zone Financing Plan,” and incorporate the
Amended and Restated Project and Financing Plan as approved by the City Council on September
24, 2013, as follows:

“Project Plan and Reinvestment Zone Financing Plan” shall mean the
project plan and financing plan for the development and/or redevelopment of the
TIF District, which has been adopted by the TIF Board and approved by the City
Council of the City, which is attached hereto as “Exhibit F”.

Exhibit F i1s hereby made part of this Amendment and the Agreement for all
purposes.

2. Exhibit C, Section I. (Taxing Units’ Tax Increment Percentages) of the original
Participation Agreement is hereby amended, as follows:

Pursuant to a Resolution duly adopted by the governing body of the County which
Resolution is attached hereto as “Exhibit G™ and is hereby made a part of this Amendment
and Agreement for all purposes, the County hereby agrees to deposit each year during the
term of the TIF District, beginning with the 2025 tax year and specifically excluding the
2024 tax year, thirty-five percent (35%) of the County’s tax increment into the Tax
Increment Fund up to a maximum cumulative contribution of $33,514,901.00 (the
“Maximum County Contribution™). This dollar amount is not considered a part of the
original contribution amount of $12,932,046.65. The calculation to determine the dollar
amount of the County’s tax increment to be deposited shall be made in accordance with
the County’s Tax Increment Financing Policy and such deposits shall be made in
accordance with the City’s standard administrative procedures, but only following receipt
of a bill from the City that outlines the City’s calculation of the amount of the deposit that
is required for that vear.
Amendment No. 4 to Tarrant County Participation Agreement
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Exhibit G is hereby made part of this Amendment and the Agreement for ali
purposes.

3. Exhibit C, Section II.B. (Project Cost Limitation) of the original Participation
Agreement shall be struck from the agreement.

4. The following Section will be added to the agreement and will replace Section IL.B.:

“Certain TIF District Project Costs Excluded” - The Tax Increment deposited into the
Tax Increment Fund by the County shall be used to pay for project costs associated only
with parking infrastructure, enhanced pedestrian safety, streetscape, utility relocations,
public safety improvements, higher-education and research facilities, mixed-use and high-
rise development, and adaptive reuse. Regardless of whether Tarrant County funds will be
used to support a project, Tarrant County will still contribute to the decision making as part
of the TIF Board. For the payment of any project costs using funds deposited by the County
into the Tax Increment Fund, prior approval of the use of these funds must be specifically
granted by an action of the Tarrant County Commissioners Court.

Section VII — “Term” is hereby amended as follows:

7

This Agreement will take effect on the date as of which both parties have executed it and
shall expire upon expiration or termination of the TIF District, which currently is the earlier
of (i) December 31, 2044, or an earlier termination date designated by ordinance
subsequently adopted by the City Council, (ii) the date on which all project costs of the
TIF District, including but not limited to, tax increment bonds and interest on those bonds,
have been paid or otherwise satisfied in full, and (iii) the date on which the Maximum
County Contribution is reached. Notwithstanding the foregoing and at any time prior to the
termination of the TIF District, the County may terminate for convenience its participation
in this Agreement by action of the Tarrant County Commussioners Court. The date of
termination for the County’s participation in the Agreement may be no less than ninety
(90) days from the date of the Tarrant County Commissioners Court’s action. Within three
(3) days of any action terminating the County’s participation in the Agreement, the County
shall send written notice to the City. On the date of termination, the County’s obligation to
contribute to the TIF Fund as described in Section 3 shall end.

6. All other provisions and conditions of the Participation Agreement shall remain in full
force and effect.

7. Capitalized terms used but not identified in this Amendment shall have the same meanings
assigned to them in the Participation Agreement.

8. This Amendment contains the final written expression of the City and Taxing Unit with
respect to the subject matter hereof. This Amendment may be executed in multiple counterparts,
each of which shall be considered an original, but all of which shall constitute one instrument.

Amendment No. 4 to Tarrant County Participation Agreement
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EXECUTED as of the later date below:

CITY OF FORT WORTH, TEXAS:

By:
Assistant City Manager
Date:
ATTEST:
By:

City Secretary

APPROVED AS TO FORM/LEGALITY:

By:

Senior Assistant City Attorney

TARRANT COUNTY, TEXAS:

By:

Tim O Hare
County Judge

Date:

ATTEST:

By:

Name:
Deputy County Clerk

APPROVED AS TO FORM*:

By:

Mark Kratovil
Assistant District Attorney

*By law, the District Attorney’s Office may only approve contracts for ils clients. We reviewed this document from
our client’s legal perspective. Other parties may not rely on this approval. Instead those parties should seek contract

review from independent counsel.

Amendment No. 4 to Tarrant County Participation Agreement
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EXHIBIT A
ORDINANCE NO. 1/452 éz

AN ORDINANCE DESIGNATING A CERTAIN AREA AS TAX INCREMENT
REINVESTMENT ZONE NUMBER THREE, CITY OF FORT WORTH, TEXAS,
ESTABLISHING A BOARD OF DIRECTORS FOR SUCH REINVESTMENT ZONE,
AND OTHER MATTERS RELATED THERETO.

WHEREAS, the City Council of the City of Fort Worth, Texas
(the "“City") was presented a petition submitted by the owners
constituting at least fifty percent (50%) of the appraised value of
the property hereinafter described requesting that said property be
designated as a "reinvestment =zone," as authorized by the Tax
Increment Financing Ac£, Chapter 311 of the Texas Tax Code,
Vernon’s Texas Codes Annotated (the "Act"); and

WHEREAS, the City Council of the City desires to promote the
development and/or redevelopment of the property described in such
petition and within the City‘’s jurisdiction, by the creation of a
reinvestment zone as authorized by the Act; and

WHEREAS, in compliance with the Act, the City called a public
hearing to hear public comments on the creation of the proposed
reinvestment zone and its benefits to the City and to the property
in the proposed reinvestment zone; and

WHEREAS, in compliance with the Act, notice of such public
hearing was published in the Fort Worth Star-Telegram, a daily
paper of general circulation in the City, such publication date
being December 11, 1995, a date not later than seven (7) days prior
to the date of the public hearing; and

WHEREAS, notice of such public hearing,, in required form and
substance, was provided in writing to the governing body of each
taxing unit that levies real property taxes in the proposed

reinvestment =zone, and each such taxing unit has adopted a
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resolution wherein they have agreed, pursuant to Section 311.003(e)
of the Act, to waive the requirement for sixty days notice prior to
such public hearing; and

WHEREAS, in compliance with the Act, the City made a formal
presentation, in required substance and form, to the governing body
of each county or school district that leviés real property taxes
in the proposed reinvestment zone; and

WHEREAS, in compliance with the Act, the -City prepared a
preliminary reinvestment zone financing plan and sent a copy of the
plan to the governing body of each taxing unit that levies taxes on
real property in the proposed reinvestment zone; and

WHEREAS, the public hearing was convened at the time and place
mentioned in the published notice, to wit, on the 19th day of
December, 1995, at 10:00 a.m., at the Council Chambers in the City
Hall of the City of Fort Worth, Texas, which hearing was then
closed; and

WHEREAS, the City, at such hearing, invited all owners of
property located within the proposed reinvestment  zone,
representatives of all other taxing units, and any other interested
_ bersons and/or their attorneys to appear and contend for or against
(1) the creation of the reinvestment zone, (2) the boundaries of
the proposed reinvestment zone as described in the boundary
description and depicted in the map, both of'which together are
attached hereto as Exhibit "A", (3) the concept of tax increment
financing, and (4} the appointment of a board of directors for the
proposed reinvestment zone; and

WHEREAS, the proponents of the reinvestment zone offered

evidence, both oral and documentary, in favor of all of the
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foregoing matters relating to the creation of the reinvestment
zone, and opponents, if any, of the reinvestment zone appeared to
contest matters relating to the creation of the reinvestment zone;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF TﬁE
CITY OF FORT WORTH, TEXAS: ..

SECTION 1: That the facts and recitations contained in the
preamble of this ordinance are hereby found and declargd to be true
and correct.

SECTION 2: That the City Council, after conducting such
hearing and having heard such evidence and testimony, has made the
following findings and determinations based on the evidence and
testimony presented to it:

(a) That the public hearing on adoption of the reinvestment
zone has been properly called, held, and conducted and
that notice of such hearing has been published as
required by law.

(b) That all taxing units levying real property taxes within
the reinvestment =zone received notice of the City’s
intention to create the reinvestment zone and of the
public hearing and that all such taxing units, pursuant
to Section 311.003(e) of the Act, have agreed by
resolution to waive the requirement for sixty days notice
prior to such public hearing.

(c}) That all taxing units levying real property taxes within
the reinvestment zone received a preliminary reinvestment
zone finéncing plan from the City.

(d} That the City timely made formal presentations to all

counties and school districts that levy real property
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(e)

(£)

(9)

taxes within the reinvestment zone as required by the
Act, and that each taxing unit which levies real property
taxes within the reinvestment zone was notified of each
such presentation.
That creation of the proposed reinvestment zone and
improvements made therein will significantly enhance the-
value of all the taxable real property in the
reinvestment zone and will be of general benefit for the
City. .
That the reinvestment zone, as described in Exhibit "A",
hereof, meets the criteria for the creation 6f a
reinvestment zone as set forth in the Act, including
Section 311.005 thereof, in that:
(1) It is a contiguous geographic area located wholly
within the corporate limits of the City; and
(2) The boundaries of the reinvestment zone contain the
same area as the area described in a petition
submitted to the City Council by the owners of
property constituting at least fifty percent (50%)
of the appraised value of the property in the area
according to the most recent certified appraisal
roll for Tarrant County, Texas.
That the total appraised value of all taxable real
property in the reinvestment zone according to the most
recent appraisal roll of the City, together with the
total appraised value of taxable real property in all
other existing reinvestment zones within the City,

according to the most recent appraisal roll of the City,
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does not exceed fifteen percent (15%) of the current
total appraised value of taxable real property in the

- City and in the industrial districts created by the City,
if any.

(h) That the reinvestment zone does not contain more than
fifteen percent (15%) of the total appraised value of
real property taxable by Tarrant County or any school
district.

(i) That the development or redevelopment of the property in
the reinvestment zone will not occur solely through
private investment in the reasonably foreseeable future.

SECTION 3: That the City hereby creates a reinvestment zone
containing the area described in the boundary description and as
depicted in the map, both of which are together attached hereto as
Exhibit "A", and such reinvestment zone shall hereafter be
identified as Tax Increment Reinvestment Zone Number Three, City of
Fort Worth, Texas (the “"Zone” or "Reinvestment Zone").

SECTION 4: That there is hereby established a board of
directors for the Zone which shall consist of nine (9) members. The
~ board of directors of the Reinvestment Zone shall be appointed and
shall serve as follows:

{a) Each of the Fort Worth Independent Scheool District,
Tarrant County Junior College District and Tarrant County
may appoint one member of the board if such. school
district or couﬁty has approved the payment of all or
part of the tax increment produced by the unit. The
member of the state senate in whose district the Zone is

located (currently Mike Moncrief) is a member of the
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(b)

board (the "State Senate Member"), and the member of the
state house of representatives in whose district the Zone
is located (currently Doyle Willis) is a member of the
board, except that either may designate another
individual to serve in the member’s place at the pleasure
of the member. If the Zone is or shall become located in
more than one senate or house district then the foregoing
shall apply only to the senator or représentative in
whose district a larger portion of the Zone is located.
The remaining members of the board shall be appointed by
the City Council. A vacancy on the board shall be
filled as set forth in the Act. If a taxing umnit waives
its right to appoint a member of the board, the City may
then appoint such board member. The initial board of
directors shall be appointed by resolution of the
governing bodies of the City and the taxing units as
provided herein within sixty (60) days of the passage of
this ordinance or within a reasonable time thereafter.
All members appointed to the board shall meet eligibility
requirements as set forth in the Act.

The board members shall serve two year terms; provided,
however, such terms shall be staggered as provided
herein. The initial directors appointed by the City and
the State Senate Member or the designee thereof shall
serve initial terms commencing on the date of appointment
and expiring on December 31, 1997, and all other
directors shall serve initial terms commencing on the

date of appointment and expiring on December 31, 1996.
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Each year on or before December 31 the City Coﬁncil shall
designate a member of the board to serve as chairman of
the board of directors for the next succeeding calendar
year, and the board shall elect from its members a vice
chairman and other officers as it deems appropriate. The
term of the chairman shall begin on January 1 of the year
immediately following the year the City Council so
designates the Chairman. |

(c) The board of directors shall make recommendations to the
City Council concerning the administration of the Zone.
It shall prepare and adopt a project plan and
reinvestment zone financing plan for the Zone and must
submit such plans to the City Council for its approval.
The board of directors shall possess all powers necessary
to prepare, implement and monitor such project plan for
the Zone as the City Council considers advisable. The
board of directors shall prepare an annual report on the
status of the Zone and shall submit such report to the
City as required in the Act.

(d) The board of directors shall adopt goals for the
participation of disadvantaged business enterprises with
respect to the purchase of supplies, materials, services
and equipment in accordance with and subject to the
provisions of the Act.

SECTION 5: That the Zone shall take efféct on January 1,

1996, and that the termination of the Zone shall occur on December
31, 2025, or at an earlier time designated by subsequent ordinance

of the City Council in the event the City determines that the Zone
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should be terminated due to insufficient private investment,
accelerated private investment or other good cause, or at such time
as all project costs and tax increment obligations, if any, and the
interest thereon, have been paid in full.

SECTION 6: That the Tax Increment Base for the Zone, which is
the total appraised value of all taxable real property located in
the Zone, is to be determined as of January 1, 1995, the year in
which the Zone was designated a reinvestment zone.

SECTION 7: That there is hereby created and established a Tax
Increment Fund for the Zone ﬁhich may be divided into such accounts
and subaccounts as may be authorized by subsequent resolution or
ordinance, into which all Tax Increments, less any of the amounts
not required to be paid into the Tax Increment Fund pursuant to the
Act, are to be deposited. The Tax Increment Fund and any accounts
and subaccounts are to be maintained in an account at the
depository bank of the City and shall be secured in the manner
prescribed by law for Texas cities. In additién, all revenues from
the sale of any obligations hereafter issued by the City secured in
whole or in part from the Tax Increments, revenues from the sale of
any property acquired as part of the tax increment figancing plan,
and other revenues to be dedicated to and used in the Zone shall be
deposited into such fund, account or subaccount from which money
will be disbursed to pay project costs for the Zone or to satisfy
the claims of holders of such obligations issued for the Zone.

SECTION 8: That the Zone 1is designated under Section

311.005(a)(5) of the Act.




SECTION 9: That the City Manager and City Attorney are hereby
authorized to execute and deliver for and on behalf of the City tax
increment agreements with the Fort Worth Independent School
District, Tarrant County, Tarrant County Hospital District, Tarrant
County Junior College District and Tarrant County Water Control and
Improvement District Number One pursuant to the provisions of

Sections 311.008 and 311.013(g) of the Act.

SECTION 10: That if any section, paragraph, clause or
provision of this Ordinance shall for any reason be held to be
invalid or unenforceable, the invalidity or unenforceability of
such section,'paragraph, clause or provision shall not affect any
of the remaining provisions of this Ordinance.

SECTION 11: That this Ordinance shall take effect immediately
from and after its passage in accordance with the provisions of the

Charter of the City of Fort Worth and it 1is accordingly so

?ay’G&én@er “

Mayor




ATTEST:

Leieo M
Alice Church
City Secretary

[ SEAL]

APPROVED AS TO FORM LEGALITY:

By:

Wade Adkins
City Attorney

Adopted: /0'/2‘ /C}‘“ 45

Effective:
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EXHIBIT "A"
TAX INCREMENT REINVESTMENT ZONE NUMBER THREE
(DOWNTOWN TIF)

' Beginning at a point of the intersection of a projection of the south ROW line of 3rd
St. and the west ROW line of Henderson St., thence

Northwesterly along the west ROW line of Henderson St. to a point where said line
intersects with the south ROW line of Weatherford St., thence -

Southwesterly along the south ROW line of Weatherford St. and what would be a
- projection of the said south line to a point where the projection of said line
intersects with the west ROW line of Penn St., thence

Northerly along the west ROW line of Penn St. which transitions to the south ROW
line of Forest Park Blvd. (where Forest Park Bivd. curves info Weatherford St. and
Belknap St.), thence o

Following the same Forest Park Blvd. ROW line as it curves to westetly, then to
southwesterly to a point where said line intersects with the north ROW line of 5th
St., thence

Due west along a due west projection of the north ROW line of 5th St. to a point
where this due west line intersects with the centerline of the Clear Fork of the
Trinity River, thence

Following the centerline of the Clear Fork of the Trinity River northeasterly to a
point of intersection with the centerline of the West Fork of the Trinity River,
thence

Southeasterly, then easterly, and then northeasterly along the centerline of the West
Fork of the Trinity River to a point of intersection with the projection of the north
ROW line of Cummings St. (Cummings St. turns westward as depicted on the
TAD tax maps), thence

Easterly along the said projection and north ROW line of Cummings St. to a po'mt
where said line turns southeasterly along the east ROW line of Cummings St.,
thence

Southeasterly along the east ROW line of Cummings St. to a point where said line
intersects with what would be the projection of the north ROW line of Peach St.,
thence

Northeasterly along the north ROW line of Peach St. to a point where said line
intersects with the east ROW line of the Santa Fe Railroad, thence

South-southeasterly along the east ROW line of the Santa Fe Railroad to a point of
intersection with what would be a straight projection of the south ROW line of 6th
St., thence




" Beginning at a point of the intersection of a projection of the south ROW line of 3rd
St. and the west ROW line of Henderson St., thence

Northwesterly along the west ROW line of Henderson St. to a point where said line
intersects with the south ROW line of Weatherford St., thence -

Southwesterly along the south ROW line of Weatherford St. and what would be a
- projection of the said south line to a point where the projection of said line
intersects with the west ROW line of Penn St., thence

Northerly along the west ROW line of Penn St. which transitions to the south ROW
line of Forest Park Blvd. (where Forest Park Blvd. curves info Weatherford St. and
Belknap St.), thence -

Following the same Forest Park Blvd. ROW line as it curves to westerly, then to
southwesterly to a point where said line intersects with the north ROW line of 5th
St., thence

Due west along a due west projection of the north ROW line of 5th St. to a point
where this due west line intersects with the centerline of the Clear Fork of the
Trinity River, thence

Following the centerline of the Clear Fork of the Trinity River northeasterly to a
point of intersection with the centerline of the West Fork of the Trinity River,
thence

Southeasterly, then easterly, and then northeasterly along the centerline of the West
York of the Trinity River to a point of intersection with the projection of the north
ROW line of Cummings St. (Cummings St. turns westward as depicted on the
TAD tax maps), thence

Easterly along the said projection and north ROW line of Cummings St. to a point
where said line turns southeasterly along the east ROW line of Cummings St.,
thence

Southeasterly along the east ROW line of Cummings St. to a point where said line
intersects with what would be the projection of the north ROW line of Peach St.,
thence

Northeasterly along the north ROW line of Peach St. to a point where said line
intersects with the east ROW line of the Santa Fe Railroad, thence

South-southeasterly along the east ROW line of the Santa Fe Railroad to a point of

intersection with what would be a straight projection of the south ROW line of 6th
St., thence




Southwesterly along the south ROW line of 6th St, to a point where said line
intersects with the west ROW line of Commerce St., thence

Northwesterly along the west ROW line of Commerce St. to a Iﬁoint where said line
intersects with the south ROW line of 5th St., thence

Southwesterly albng the south ROW line of 5th St. to a point where said line
intersects with the east ROW line of Main St., thence

Southeasterly along the east ROW line of Main St. to a point where said line
infersects with the south ROW line of 6th St, thence

Southwcstérly along the south ROW line of 6th St. to a point where -said line
intersects with what would be a straight projection of the east ROW line of Burnett
St., thence

Northwesterly along what would be a straight projection of the east ROW line of
Burnett St. (west line of Block 101) to a point where said line intersects with the
south ROW line of 5th St., thence

Southwesterly along the south ROW line of 5th St. to a point where said line
intersects with what would be a straight projection of the west ROW line of Burnett
St., thence

Northwesterly along the west ROW line of Burnett St. to a point where said line
intersects with the south ROW line of 3rd St., thence

Southwesterly along the south ROW line of 3rd St. to a point where said line
intersects with the west ROW line of Henderson St., which is the point of
beginning.

Save and except that the following blocks within said perimeter boundary are
omitted and excluded from the Reinvestment Zone: Blocks 45R, Courthouse A,
Block 27, Block 24, Block 58, Block 57, Block 8R, Block 64, Block 86, Block 87
(Lots 1, 2A, and 2B), in the Fort Worth Original Town Addition, and

Save and except that following area is omitted and excluded from the Reinvestment
Zone: Beginning at a point where the north ROW line of Belknap St. intersects the
east ROW line of Henderson St., thence northwesterly along the east ROW line of
Henderson St. to a point where said line intersects the south ROW line of Peach St.,
thence northeasterly along said south ROW line to a point where said line intersects
the south ROW line of Franklin St., thence easterly along the south ROW line of
Franklin St. to a point where said }ine intersects the west ROW line of Taylor St.,
thence southeasterly along the west ROW line of Taylor Street to a point where said




line intersects the north ROW line of Belknap St. thence southwesterly along the
north ROW line of Belknap St. to point where said line intersects the east ROW
line of Henderson St., which is the point of beginning, and -

Save and except that the following area is omitted and excluded from the
Reinvestment Zone: Beginning at a point where the north ROW line of Belknap St.
intersects the east ROW line of Taylor St., thence northwesterly along the east
ROW line of Taylor St. to a point where said line intersects the south ROW line of
Franklin St., thence easterly along the south ROW line of Franklin St. to a point
where said line intersects the west ROW line of Houston St., thence southeasterly
along the west ROW line of Houston St. to a point where said line intersects the
north ROW line of Belknap St., thence southwesterly along the north ROW line of
Belknap St. to a point where said line
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EXHIBIT B

STATE OF TEXAS §
COUNTY OF TARRANT §

CITY OF FORT WORTH AND TARRANT COUNTY, TEXAS
AGREEMENT T0 PARTICIPATE IN TRE TAX INCREMENT
REINVESTMENT ZONE NUMBER THREE,

CITY OF FORT WORTE, TEXAS

THIS AGREEMENT is made and entered into by and between the
City of Fort Worth, Texas ("City"), a Texas home-rule municipality,
and Tarrant County, Texas {“Taxing Unit"),

HWITNESSETH:

WREREAS, on Decemper 19, 1995, the Fort Worth City Council
approved Ordinance HNo. 12324, establishing Tax Increment
Reinvestment Zone Nuwber Three, City of Fort Worth, Texas ("TIF
Distriet”), in accordance with the Tax Increment Financing Act, as
amended {V.T.C.AR., Tax Code, Chapter 311} (the "Act"}, to promote
development and redevelopment in the downtown area of the City of
Fort Worth through the use of tax increment financing; and

WHEREAS, City and Taxing Unit wish to enter into an agreement
defining the terms and conditions under which Taxing tUmit will
contribute a portion of its tax increment to the TIF District Tax
Increment Fund;

NOW THEREFORE, City and Taxing Unit, in consideration of the
terms, conditions and covenants contained herein, hereby agree as
follows:

I. DEFINITIOKS

Terms not defined herein shall be construed as defined in the
Act (hereinafter defined}, or through nommal usage if not defined
in the Act. The following terms shall have the following meanings
when used in this Agreement:

"apct" shall mean V.T.C.A., Tax Code, Chapter 311, the Tax Increment
Financing 3ct, as amended. -

*Captured Appraised Value" shall mean the total appraised value of
the property located within the TIF District for the year less the
Tax Increment Base of the TTF Taxing Units.

"pProject Plan and Reinvestment Zons Financing Flan™ shall mean the
project and financing plan for the development or redevelopment of
the TIF District.

"TIF District"” shall mean Tax Increment Reinvestment Zone Number
Three, City of Fort Worth, Texas, established by the Fort Worth
City Council Ordinance No. 12324, on December 19, 1995, a copy of
which ordinance is attached hereto and marked Exhibit "a”.




"TIF Taxing Units" shall mean those political subdivisions of the
State of Texas authorized to impose ad valorem taxes con property
located within the TIF District.

"Pax Increment” shall mean the amount of property taxes levied and
collected by a TIF Taxing Unit for the year on the Captured
Appraised Value of taxable property located in the TIF District.

"fax Increment Base” shall mean the total appraised value of all
property taxable by the TIF Taxing Units and located in the TIF
District on January 1, 1995.

"Tax Increment Fund" shall mean a fund consisting of all the Tax
Increment deposits, all revenues from the sale of tax increment
bonds or notes, revennes from the sale of any property acquired as
part of the Project Plan and Reinvestment Zone Financing Flan, and
other reventes to be used in the development or redevelopment of
the TIF District,

II. RAGREEMENT TO DEPOSIT TAX INCREMENT

Purswant to a Resclution, duly adopted by its governing body,
a copy of which is attached hereto as Exhibit *B", the Taxing Unit
annually shall deposit inte the Tax Increment Fund the amount as
calculated by the method set forth in Exhibit "C". hereto.

IXI. RESPONSIBILITY FOR ACIS

city and Taxing Unit shall each he responsible for the sole
negligent acts of their officers, ageats, employees or separate
contractors. In the event of joint and concurrent negligence of
bath City and Taxing Unit, responsibility, if any, shall be
apportioned comparatively in accordance with the laws of the State
of Texas, without however, waiving any governmental immunity
available to City amd Taxing Unit under Texas law and without
waiving any defenses of the parties under Texas law.

IV. ADMINISTRATICH OF AGREEMENT

This Agreement shall be administered on behalf of the City by
the City Manager’s Office of the City, or the designee thereof.

V. DELIVERY ADDRESS

Wherever this Agreement requires or permits any consent,
approval, nmotice, request, proposal, or demand from one party to
the other, the consent, approval, notice, request, proposal, or
demand must be in writing to be effective and shall be delivered to
the party intended te receive it at that party’s address shown

below:




If intended for City, to: Economic Development Director
City of Fort Worth
1000 Throckmorton Street
Fort Worth, Texas 76102

If intended for faxing Unit, to:

Tarrant County Commissioners
Counrt

100 East Weatherford

Fort Worth, Texas 76196-0699

or to such other address as either party may request, in writing,
from time to time.

¥I. GOVERNING LAW AND VENUE

This Agreement 1s made subject to the provisions of the
Charter and ordinances of City, as amended; the Texas Constitutiom,
codes, and statutes; amd all other applicable state and federal
laws, regulations and reguirements, as amended. Venue for any cause
of action arising hereunder shall lie exclusively in Tarrant
County, Texas.

ViI. TERM

This agreement is effective from January 1, 1996, through
December 31, 2025.

VIII. ENTIRE AGREEMENT/AMENDHENTS

This Agqreement embcdies the complete understanding of City and
Taxing Unit, and shall supersede all oral or written previous and
contemporary agreements between the parties relating to matters
herein. This Agreement may be amended, modified, or supplemented
only by an instrument in writing executed by City and Taxing Unit,
a copy of which will be provided to all TIF Taxing Units. Any
amendment, modification or supplement which adversely affects any
other TIF Taxing Unit must be consented to in writing by such TIF
Taxing Unit. Any alterations, additions oxr deletions to the terms
of this Agreement required by changes in federal, state or local
law or regulations will be automatically incorporated into this
Agreement without written amendment, and shall become effective on
the date designated by such law or regulation.

EXECUTED this the day of , 1996, by City, signing
by and through its City Manager, and by Taxing Unit, signing hy and
through its duly authorized officials.




APPROVED AS TO FCRM AND LEGALITY:

f

William W.
Deputy City Attorney

ATTEST:

By

2lice Church
tity Secretary

CITY OF FORT WORTH, TEXAS

By:

Bob Terrell
City Manager

Tom Vandergri
County Judge




EXHIBIT C CITY SECRETAR

CONTRACT NO.

AMENDMENT NO.1TO
CITY OF FORT WORTH AND TARRANT COUNTY, TEXAS
. AGREEMENT TO PARTICIPATE IN .
TAX INCREMENT REINVESTMENT ZONE NUMBER THREE,
CITY OF FORT WORTH, TEXAS

This AMENDMENT NO. 1 TO CITY OF FORT WORTH AND TARRANT
COUNTY, TEXAS AGREEMENT TO PARTICIPATE IN TAX INCREMENT
REINVESTMENT ZONE NUMBER THREE, CITY OF FORT WORTH, TEXAS
{(“Amendment”) is entered into by and between the CITY OF FORT WORTH,
TEXAS (the “City”), a heme rule municipality organized under the laws of the State of
Texas and acting by and through Reid Rector, its duly authorized Assistant City Manager
and TARRANT COUNTY, TEXAS (“Taxing Unit”), acting by and through Tom
Vandergriff, its duly authorized County Judge.

The City and Taxing Unit hereby agree that the following statements are true and
correct and constitute the basis upon which the City and Taxing Unit have entered into

this Amendment:

A. On December 19, 1995 the City Council of the City adopted Ordinance
No. 12324 designating certain real property in the downtown area of the City as Tax
Increment Reinvestment Zone Number Three, City of Fort Worth, Texas (the “Original
TIE”). Ordinance No. 12324 is attached hereto as Exhibit “A”.

B. On or about May 6, 1996, the City and Taxing Unit entered into an
agreement under which Taxing Unit agreed to deposit up to one hundred percent (100%)
of Taxing Unit’s Tax Increment into the TIF District’s Tax Increment Fund
(“Participation Agreement”), as specifically provided in that Participation Agreement.
The Participation Agreement is a public document on file in the City Secretary’s Office
as City Secretary Contract No. 21825.

C. On October 30, 2001, the City Council of the City adopted Ordinance No.
14839 expanding the Original TIF to include additional real property in the downtown
area of the City contiguous to that comprising the Original TIF (the “Expanded TIF”).
Ordinance No. 14839 is attached hereto as Exhibit “B”.

D. After hearing a presentation by the City regarding the tentative plans for
the development or redevelopment of the Expanded TIF and an estimate of the general
impact of the Expanded TIF on property values and tax revenues, Taxing Unit’s
Commissioner’s Court has adopted a Resolution declaring its intent that Taxing Unit
contribute up to one hundred percent (100%) of Taxing Unit’s Tax Increment into the
Tax Increment Fund, which intent the parties hereto wish to reduce to writing through

this Amendment.

Amendment No. 1 to Tarrant County
Participation Agrecment re: DDowntown TIF
Page |
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NOW, THEREFORE, the City and Taxing Unit, for and in consideration of the
terms and conditions set forth herein, do hereby contract, covenant and agree as follows:

1. The following terms provided in Section I of the Participation Agreement are
hereby amended to be defined as follows:

“TIF District” shall mean Tax Increment Reinvestment Zone Number
Three, City of Fort Worth, Texas, designated by City Ordinance No.
12324 on December 19, 1995 and expanded by City Ordinance No. 14339
on October 30, 2001, which Ordinances are incorporated herein by
reference for all purposes.

“Tax Increment Base” shall mean (i) the total appraised value of all real
property taxable by Taxing Unit and located in the Original TIF on
January 1, 1995 and (ii) the total appraised value of all real property
taxable by Taxing Unit and located in the Expanded TIF on January 1,

2001.

2. All other terms set forth in Section I of the Participation Agreement and their
respective definitions, as well as all other provisions and conditions of the Participation
Agreement, shall remain in full force and effect.

3. Capitalized terms used but not identified in this Amendment shall have the same
meanings assigned to them in the Participation Agreement.

4, In accordance with Section VIII of the Participation Agreement, a copy of this
Amendment will be provided to all TIF Taxing Units.

5. This Amendment contains the final written expression of the City and Taxing
Unit with respect to the subject matter hereof. This Amendment may be executed in
multiple counterparts, each of which shall be considered an original, but all of which
shall constitute one instrument.

EXECUTED this 2 hiayof [V )ay ,2002:
J
CITY OF FORT WORTH, TEXAS: TARRANT COUNTY, TEXAS:
- % TS
By: ﬁ J/t@/ /? LA e By:
Reid Rector Tom Vandergriff
Assistant City Manager County Judge

Amendment No. [ to Tarrant County
Participation Agreement re: Downtown TIF
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ATTEST:

. he
By: %4.-%‘&') ;Zé' Wik

City Secretary

APPROVED AS TO FORM/LEGALITY:

By%@m/w

Peter Vaky
Assistant City Attorney

M&C: (-2008% SIS0

Amendment No. | to Tarrant County
Participation Agreement re: Downtown TIF
Page 3

ATTEST:

By:
County Clerk

APPROVED A§ TO FORM:

By:

Ray sz/
Assistafit District Attorney




EXHIBIT D —

REFERENCE NUMEER

COMMISSIONERS COURT PAGE 1 OF 2

COMMUNICATION
DATE:  (2/25/03

SUBJECT: AMENDMENT NO. 2 TO THE DOWNTOWN FORT WORTH TAX
INCREMENT FINANCING REINVESTMENT ZONE NO. 3 PARTICIPATION
AGREEMENT, PROVIDING FOR A CHANGE IN THE ZONE BOUNDARIES
AND AN INCREASE IN THE MAXIMUM AMOUNT OF PROJECT COSTS IN
THE ZONE ‘

COMMISSIONERS COURT ACTION REQUESTED:

It is requested that Commissioners Court approve Amendment No.2 to the City of Fort Worth and
Tarrant County Tax Increment Reinvestment Zone No.3 Participation Agreement providing for a
change of the boundaries of the TIF zone and an increase in the maximum dollar amount of project
costs to be financed by the TIF Increment Fund, and authorize the County Judgefo execute the
amendment on behalf of Tarrant County. .

BACKGROUND:

On February 27, 1996, through Court Order No. 73865, Commissioner Court approved participation in
the City of Fort Worth Downtown Tax Increment Financing Reinvestment Zone No.3. The original
agreement provides for County participation in funding of the Downtown TIF through the contribution .
of 100% of County tax increment derived from the added value of properties in the zone through the
year 2025 or until a maximum of $50,000,000 in project costs have paid by the TIF.

- 4/(??7?%?: @'f)f&!?dnw"_‘x‘ﬁ‘/ : _5'/7/&;__

On February 18, 2003, representatives from the Downtown TIF District made a presentation to
Commissioners Court regarding the proposal to take the Tandy Center property out of the boundaries
of the TTF Reinvestment Zone and to increase the maximum amount of project costs to be paid by the
TIF Fund from $50,000,000 to $72,000,000. This additional $22 million will be used to pay for public
project costs associated with the redevelopment of the former Bank One Tower and the Tandy Center.

The TIF Amendment document is being drafted as of the date of this report and will be
provided to Commissioners Court prior to their February 25™ meeting.

‘ [J approver [ orHER [describe]

DISPOSITION BY COMMISSIONERS COURT

SUBMITTED BY: Adminlstrator’s Office FREPARED BY: Lisa McMillan
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. ey REFERENCE NUMBER: DATE: 225003 PAGE 2 OF 2
FISCAL IMPACT;

Tarrant County will continue to Pay 100% of the taxes derived from the incrementai added value of
: property in the district to the TIF Fund, To date, the County has contributed over $575.000 1o the
i . TIF Fund. The two projects that will benefit from the $22 million in increased public improverment
' funding will not direcdy add to the increment amopunt paid into the TIF by the County, as the added
value from the Bank One Tower redevelopment will be abatement through tax abatement, and the

about 2015, as currently projected by the Downtown TIF Administrator, and still earlier than the
contracted termination date of 20235,

While accommodating these two projects will increase the maximum allowable project costs by $22
million i

except for those projects related to the Bank One Tower redevelopment and the Tandy Center
redevelopment, even though additional Projects could be funded with monies remaining under the
$72 milkion project funding cap. '
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AMENDMENT NQO.2TO
CITY OF FORT WORTH AND TARRANT COUNTY, TEXAS
AGREEMENT TOQ PARTICIPATE IN
TAX INCREMENT REINVESTMENT ZONE NUMBER THREE,

CITY OF FORT WORTH, TEXAS

This AMENDMENT NO. 2 TO CITY OF FORT WORTH AND TARRANT
COUNTY, TEXAS AGREEMENT TO PARTICIPATE IN TAX INCREMENT
REINVESTMENT ZONE NUMBER THREE, CITY OF FORT WORTH, TEXAS
(“Amendment™) is entered into by and between the CITY OF FORT WORTH,
TEXAS (the “City”), a home rule municipality organized under the laws of the Stafé of
Texas and acting by and through Reid Rector, its duly authorized Assistant City Manager
and TARRANT COUNTY, TEXAS (“Taxing Unit®), acting by and through Tom
Vandergriff, its duly authorized County Judge.

The City and Taxing Unit hereby agree that the following statements are true and
correct and constitute the basis upon which the City and Taxing Unit have entered into
this Amendment:

A, On December 19, 1995 the City Council of the City adopted Ordinance
No. 12324 designating certain real property in the downtown area of the City as Tax
Increment Reinvestment Zone Number Three, City of Fort Worth, Texas (the “Original
TIF”). Ordinance No. 12324 is attached hereto as Exhibit “A”.

B. On or about May 6, 1996, the City and Taxing Unit entered into an
agreement under which Taxing Unit agreed to deposit up to one hundred percent (100%)
of Taxing Unit’s Tax Increment into the TIF District’s Tax Increment Fund
(“Participation Agreement”), as specifically provided in that Participation Agreement.
The Participation Agreement is a public document on file in the City Secretary’s Office
as City Secretary Contract No. 21825.

/E”Qé. On February 1§, 2003, the City Council of the City adopted Ordinance .
No. JS442 (the “Ordinance”) changing the boundaries of Tax Reinvestment Zone #3
(which includes the Pri%inal TIF and the amended boundaries as set forth in Ordinance
No. 1488) '4dd °HovidiRg’ for the amended TIF Zone (the “Amended TIF”), said
Ordinance attached hereto as Exhibit “B”.

D. After hearing a presentation by a representative of the City and the
Downtown TIF District regarding the tentative plans for additional development or
redevelopment of the Amended TIF and an estimate of the general impact of the
Amended TIF on property values and tax revenues, Taxing Unit’s Commissioner’s Court
has been requested to approve the boundary changes as set forth in the Ordinance and to
increase the maximum dollar amount of project costs to be financed by Taxing Unit’s

Amendment No. 2 to Tarrant County
Participation Agreement re: Downtown TIF
Page I
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Tax Increment into the Tax Increment Fund, which the parties bereto wish to reduce to
writing through this Amendment.

NOW, THEREFORE, the City and Taxing Unit, for and in consideration of the

terms and conditions set forth herein, do hereby contract, covenant and agree as follows:

1.

The following terms provided in Section I of the Participation Agreement are

hereby amended to be defined as follows:

“TIF District” shall mean Tax Increment Reinvestment Zone Number
Three, City of Fort Worth, Texas, designated by City Ordinance No.

RM12324 on December 19, 1995, expanded by City Ordinance No. 14839 on

Defober 2, 290'{
reduced by Ciky
ocdinance No,

. 15217 on November

§,2002

2.

- October 36, 2001) and amended by City Ordinance No. }&§442Z on

February 18, 2003, which Ordinances are incorporated herein by reference
for all purposes.

“Tax Increment Base” shall mean (i) the total appraised value of all real
property taxable by Taxing Unit and located in the Original TIF on
January 1, 1995, (ii) the total appraised value of all real property taxable
by Taxing Unit and located in the Expanded TIF on January 1, 2001 and
(iii) less the total appraised value of all real property deleted in the
Amended TIF on February 17, 2003.

Exhibit “C”, Section II.B., Project Cost Limitation, of the Participation Agreement

is hereby amended as follows:

The maximum amount of “project costs” (as defined in Section 311.002 of the Act)
that may be paid through Tax Increment deposits directly and/or financed through
the issuance of bonds or other obligations of the City secured by Tax Increment
deposits is a total of $72,000,000, which represents $50,000,000 in project costs as
set forth in the original Participation Agreement, and an additional $22,000,000
reserved solely for new project costs or other financial obligations related directly
to the Bank One Tower redevelopment and the Tandy Center redevelopment.
Further, Tarrant County will not participate in the funding of any project costs or
other financial obligations committed to by the Downtown TIF after February 25,
2003, except those related directly to the Bank One Tower redevelopment and the
Tandy Center redevelopment as noted above, even if those project could be funded
within the $50,000,000 maximum amount as provided in the original Participation
Agreement, unless funding of such additional project costs is granted by specific
approval of the Commissioners Court. In regards to the payment of project costs
from the additional $22,000,000 reserved solely for those costs associated with the
Bank One Tower redevelopment and the Tandy Center redevelopment projects as
noted above, Tarrant County directs that no one redevelopment project take priority
over the other and that each shall share equally in available TIF funding.

Amendment No. 2 to Tarrant County
Participation Agreetnent re: Dovmtown TIF

Page 2
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All other terms set forth in Section I of the Participation Agreement and their respective
definitions, as well as all other provisions and conditions of the Participation Agreement,
shall remain in full force and effect.

3. Capitalized terms used but not identified in this Amendment shall have the same
meanings assigned to them in the Participation Agreement.

4. In accordance with Section VI of the Participation Agreement, a copy of this
Amendment will be provided to all TIF Taxing Units.

5. This Amendment contains the final written expression of the City and Taxing
Unit with respect to the subject matter hereof. This Amendment may be executed in
multiple counterparts, each of which shall be considered an original, but all of which
shall constitute one instrument.

vy
EXECUTED this <9 day of JM&

, 2003:

CITY OF FORT WORTH, TEXAS:

By: /FMZ?, /&ﬂ'&“

Reid Rector
Assistant City Manager

APPR! FORM/LEGALITY:
By, L2005 hip

Peter Vaky </
Assistant City Attorney

M&C:_C-[9bL12  £-3-03

TARRANT COUNTY, TEXAS:

By:_ -
Tom Vandergriff
County Judge

ATTEST;

By: :
County Clerk

APPROV OF
By:

Ray Rike
Asgistant Pistrict Attorney

* By law, the District Attorney's Qffice may only advise or approve contracts or legal documents on behalf of its clients.
It may not advise or apprave a eontract or legal document on behaif of other parties. Our view of this document was
conducted solely from the legal perspective of our client. Our approval of this decument was offered solely for the
bengfit of our client, Other parties should not rely on this epproval and skould seek review and approval by their own
respective attorney (s).

Amendment No, 2 to Tarrant County
Participation Agreemsnt re: Downtown TIF
Page 3




EXHIBIT E

REFERENCENUMBER CO#117219

COMMISSIONERS COURT PAGE | OF 130
COMMUNICATION

DATE 3/11/2014

SUBJECT: APPROVAL OF AMENDMENT NO. 3 TO FORT WORTH TAX INCREMENT
FINANCING ZONE NUMBER THREE PARTICIPATION AGREEMENT FOR
TARRANT COUNTY AND TARRANT COUNTY HOSPITAL DISTRICT,
PROVIDING FOR MODIFICATION OF THE PROJECT AND FINANCING
PLANS FOR THE ZONE

COMMISSIONERS COURT ACTION REQUESTED:

It is requested that Commissioners Courl approve the attached Resolution and Amendment No. 3 to the
Participation Agreement between the City of Fort Worth and Tarrant County, and Amendment No. 3 to
the Participation Agreement between the City of Fort Worth and Tarrant County Hospital District, for
Fort Worth Tax Increment Financing Zone Number Three (Downtown TIF) providing for approval of
the modification of the Project and Financing Plans, an increase in total increment to be paid, and a
reduction in the pecentage increment to be contributed annually.

BACKGROUND:

In 1996, the Commissioners Court approved County participation in the City of Fort Worth Tax
Increment Financing Reinvestment Zone #3 - Downtown TIF, contributing one hundred percent
(100%) of its tax increment from the Zone for a period of thirty (30) vears, or until a total of $50
million in incremental tax revenues had been contributed cumulatively by the participating taxing
entities. The Hospital District approved a similar agreement at the same participation rate. Over the
years, the County and Hospital District have approved subsequent amendments providing for
expansion of the boundary of the TIF Zone and an increase in the total project funding amount to $72
million. The current agreement provides for an annual maximum cumulative contribution of $5
million from the participating entities. Because of this cap, the County and Hospital Districts actual
annual contribution rate has been closer to fifty-five percent (55%) of the tax increment generated,
instead of the full one hundred percent (100%).

In November 2013, representatives from the Downtown Fort Worth TIF District presented information
updating the Commissioners Court on the status of the Downtown TIF, the recent projects for County
consideration, and proposed changes to the Project and Financing Plans. Because the TIF is close to
reaching its maximum lifetime funding cap of $72 million, the TIF Board has recommended
amerdments to the Project and Financing Plan that will increase the lifetime cap to $100 million, and
provide funding for additional projects in the area of affordable housing, residential density and
parking incentives, infrastructure and transportation improvements, retail facade improvements, and

SUBMITTED BY: | Administrator’s Office PREPARED BY: | Lisa McMillan
APPROVED BY:




COMMISSIONERS COURT
COMMUNICATION

REFTRENCE NUMBER DATE 31172014 PAGE 2 OF 50

the STEM public school. The proposed amendments will reduce the County's annual participation rate
from one hundred percent (100%) to forty percent (40%). The Hospital District and Regional Water
District will also see their rate reduced from one hundred percent (100%) to forty percent (40%), with
the College District going from fifty percent (30%) to twenty percent (20%), and the City of Fort
Worth teduced from one hundred percent (100%) to sixty percent (60%). The current annual $5
million cap on cumulative entity contributions will be maintained. The changes will be effective with
the 2013 tax year and run through the end of the term of the TIF Zone in 2025.

Amendement No. 3 to the Participation Agreements provides for approval of the amended Project and
Financing Plan, the increase in the maximum total increment contribution amounts, and the reduction

in the annual percentage tax increment participation for both the County and the Hospital District.

FISCAL IMPACT:

The proposed Amendments to the Fort Worth TIF #3 Project and Financing Plan will increasc the total
funding commitment for the County and Hospital District by an estimated $3.3 million and $2.9
million, respectively. It is projected that the TIF Fund will reach total increment centributions of $100
million by 2023, and that the County’s total contribution to the Downtown TIF at that time will be
approximately $12.5 million, with the Hospial District's total contribution estimated at $10.8 million
over the twenty-eight (28) year period.
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City Secretary Contract No:

CITY SECRETAKY
AMENDMENTNO.3TO  CONTRACTNo. _ C|yI5 /13

CITY OF FORT WORTH AND TARRANT COUNTY, TEXAS
AGREEMENT TO PARTICIPATE IN
TAX INCREMENT REINVESTMENT ZONE NUMBER THREE,
CITY OF FORT WORTH, TEXAS
(MOWNTOWN TIF)

This AMENDMENT NO. 3 TO CITY OF FORT WORTH AND TARRANT
COUNTY, TEXAS AGREEMENT TO PARTICIPATE IN TAX INCREMENT
REINVESTMENT ZONE NUMBER THREE, CITY OF FORT WORTH, TEXAS
(“Amendment”) is entered into by and between the CITY OF FORT WORTH, TEXAS (the
“City”) and TARRANT COUNTY, TEXAS (“Taxing Unit”).

The City and Taxing Unit hereby agree that the following statements are true and correct
and constitute a basis upon which the City and Taxing Unit have entered into this Amendment:

A. On December 19, 1995, the City Council of the City (*City Council”) adopted
City Ordinance No. 12324 designating certain real property in the downtown area of the City as
Tax Increment Reinvestment Zone Number Three, City of Fort Worth, Texas (the “Original
TIF”). Ordinance No. 12324 is attached hereto as Exhibit “A-3®. The TIF District is
informally known as the “Downtown TIF.” :

B. On or about May 6, 1996, the City and Taxing Unit entered into an agreement
under which Taxing Unit agreed to deposit one hundred percent (100%) of Taxing Unit’s Tax
Increment into the TIF District’s Tax Increment Fund (“Participation Agreement”), as
specifically provided in that Participation Agreement. The Participation Agreement is a public
document on file in the City Secretary’s Office as Cify Secretary Contract No. 21825,

C. On September 26, 2006, the City Council of the City adopted Ordinance No.
17209-09-2006 (the “Ordinance”) changing the boundaries of Tax Increment Reinvestment
Zone Number Three (which includes the Original TIF and the amended boundaries as set forth in
Ordinance Nos. 14795, 14839, 15317, 15442 and 16243) and providing for the amended TIF
Zone (the “Amended TIF”), said Ordinance attached hereto as Exhibit “B-3”.

D.  The Participation Agreement incorporates the TIF District’s project plan for
development and/or redevelopment, as adopted by the TIF’s Board of Directors (the “Board”)
on September 17, 1998 and approved by the City Council on October 6, 1998 pursuant to
Ordinance No. 13603, as amended by the TIF’s Board of Directors on February 17, 2003 and
approved by the City Council on February 25, 2003 pursuant to Ordinance No. 15464, and as
amended by the TIF’s Board of Directors on March 22, 2012 and approved by the City Council
on April 17, 2012 pursuant to Ordinance No. 20169-04-2012, respectively (the “Plan™).

E. Exhibit C, Section ILB. of the Participation Agreement, as amended by
Amendment 2 to the Participation Agreement, specifies that the maximum amount of “‘project

Amendment No. 3 to Tarrant County Participation Agreement
Downtown TIF
Page 1
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costs” (as defined in Section 311.002 of the Tax Increment Financing Act) that may be paid
through Tax Increment deposits directly and/or through development agreements or other
obligations of the City secured by Tax Increment deposits is $72,000,000.00.

F. On September 16, 2013, the Plan was amended by the Board, as approved by the
City Council on September 24, 2013, pursuant to Ordinance No. 20975-09-2013. The Project
Plan, as so amended, is referred to hereinafter as the “Amended Project Plan.”

G. The governing body of Taxing Unit has approved the Amended Project Plan.
Accordingly, the City and the governing body of Taxing Unit wish to amend the Participation
Agreement to incorporate the Amended Project Plan.

NOW, THEREFORE, for and in consideration of the conditions set forth herein, the
sufficiency of which is hereby acknowledged, the City and Taxing Unit do hereby contract,
covenant and agree as follows:

1. Article I (Definitions) of the Participation Agreement is hereby amended to provide a
new definition for the term “Project Plan and Reinvestment Zone Financing Plan,” and
incorporate the Amended and Restated Project and Financing Plan as approved by the City
Council on September 24, 2013 as follows:

“Project Plan and Reinvestment Zone Financing Plan” shall mean the
project plan and financing plan for the development and/or redevelopment of the

TIF District, which has been adopted by the TIF Board and approved by the City
Council of the City, which is attached hereto as Exhibit “C-3,

Exhibit C-3 is hereby made part of this Amendment and the Agreement for all
purposes.

2. Exhibit C, Section I. (Taxing Units’ Tax Increment Percentages) of the Participation
Agreement is hereby amended, as follows:

Pursuant to a Resolution, duly adopted by its goveming body, a copy of
which is attached hereto as Exhibit “D-3,” the Taxing Unit agrees to participate
in fiunding of the TIF District and annually, (beginning with the 2013 tax year)
(shall deposit into the Tax Increment Fund forty percent (40%) of its Tax)
Increment, as set forth in Section I, not to exceed the Deposit Limitation nor the
Project Cost Limitation, as set forth in Exhibit C, Section II, or until the Term of
this Agreement is reached, except the following:

a. Any funds which were levied by Taxing Unit but were not
collected;

b. Any funds equal to tax refunds repaid by Taxing Unit to
taxpayers owning real property in the TIF District;

Amendment No. 3 to Tarrant County Participation Agreement
Downtown TIF
Page 2



¢. Any funds which represent penalty, interest, or attorney’s fees
on any delinquent tax payments made to the Taxing Unit by
taxpayers owning real property in the TIF District;

d. Any taxes uncollected by the Taxing Unit due to agricultural or
other ad valorem tax exemptions.

Exhibit D-3 is hereby made part of this Amendment and the Agreement for all
purposes.

3. Exhibit C, Section IL.B. (Project Cost Limitation) of the Participation Agreement is
hereby amended, as follows:

(The maximum amount of “project costs” (as defined in Section 311.002 of
the Act) that may be paid through Tax Increment deposits directly and/or through
development agreements or other obligations of the City secured by Tax
Increment depositsfis $100,000,000.00.

4. All other provisions and conditions of the Participation Agreement shall remain in full
force and effect.

5. Capitalized terms used but not identified in this Amendment shall have the same
meanings assigned to them in the Participation Agreement.

6. This Amendment contains the final written expression of the City and Taxing Unit with
respect to the subject matter hereof. This Amendment may be executed in multiple counterparts,
each of which shall be considered an original, but all of which shall constitute one instrument.
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EXECUTED as of the later date below:

CITY OF FORT WORTH, TEXAS: TARRANT COUNTY, TEXAS:
By: M By:

Femando Costa . Glen Whitley

Assistant City Manager County Judge

Date: 5:!30_ /< Date: ‘3(/J;j//9/

ATTEST
By: Il i, = 4. ok‘émt
i : &  Deputy County Clerk

APPROVED AS TO FORM/LEGALITY: APPROVED AS TO %
sl By '

Maleshia Farmer Ray Rik

Senior Assistant City Attorney AssistantBistrict Attorey
M&C: G-18025 Court Order No. __ ¥ 7 2-(q

Approved: September 24, 2013

*By law, the District Attorney’s Office may only approve contracts for its clients. We reviewed this document from
our client’s legal perspective. Other parties may not rely on this approval. Instead those parties should seek

contract review from independent counsel.
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Tax Increment Reinvestment Zone Number Three
City of Fort Worth, Texas
{(Downtown TIF)

Amended Project and Financing Plans

September 16, 2013




R Background and Introduction

Tax increment financing (TIF) is an economic development tool authorized by Chapter 311 of the
Texas Tox Code by which local governments can publicly finance needed stryctural and
infrastructure improvements in order to promote new development or redevelopment within a
defined area called a reinvestment zone. TIF districts may be established by municipalities or
counties as long as an area meets certain conditions, as set forth in Exhibit “A.”

A TIF district allows for the tax increment generated from appreciating property values within the
area to be dedicated fo public improvements within the same area. At the time an area is
designated as a reinvestment zone, the existing total taxable value of real property in the zone is
identified and designated as the “base value”. As the total assessed value of property within o
TIF district increases over time, an increase in the taxes collected from the additional value is
coptured and placed into a special fund, which is used to finance public improvements; only taxes
collected from the increased taxable value within the TIF district are placed into the special fund.
All other taxes collected from the base value continue o flow to the local taxing entities within the
district. The difference between total property valve and base value is the property value
increment. Taxes collected on that difference in value is the “tax increment.”

Participating taxing entities may deposit all, a predetermined portion, or none of the incremental
taxes in a designated TIF district fund for the purpose of financing the planning, design,
construction, or acquisition of public improvements within the TIF district. Al taxing units that levy
taxes within the zone will continue to receive tax revenues derived from the base value, whether
or not the taxing jurisdiction chooses to participate in the TIF.

TIF districts have a set term. The TIF district will end on the earlier of (1) the termination date
included in the ordinance that established the zone; or {2) the date on which all project costs have
been paid in full. Any revenues remaining in the TIF district fund after the dissolution of the TIF
will be returned to each participating taxing vnit in o pro rata fashion.

Each TIF district is overseen by a Board of Directors composed of five to 15 members appointed
by the local taxing jurisdictions. Since Tax Increment Reinvestment Zone Number Three {the
Downtown TIF) was created due to a petition submitted to the City of Fort Worth by the owners
of property constituting at least 50 percent of the appraised value of the property in the areaq,
the TIF Board's compaosition is mandated by state law. The state representative and state senator
representing the area may each make an appointment to the Board. Each participating taxing
jurisdiction may appoint one member, and any remaining seats up to nine are filled by
appointments made by the Fort Worth City Council. The TIF board of directors oversees
improvements to the area and may choose to dedicate TIF district funds to reimburse developers
for public improvements.

At the time of publication, the City of Fort Worth has eleven active TIF districts: Speedway,
Downtown, Southside, Riverfront, North Tarrant Parkway, Lancaster, Trinity River Vision, Lone Star,
East Berry Renaissance, Woodhaven, and Trinity Lakes.
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. Project Plan

Boundary Description, Existing Uses, and Proposed Uses

The Zone was created on December 15, 1995 by the Fort Worth City Council in order to attract
investment and redevelopment of property in downtown Fort Worth., The area covers just over
400 acres and is generclly bounded to the north by the Trinity River, east by the Burlington
Northern Santa Fe Raoflroad (BNSF}, south by Lancaster Avenue, Calhoun Street 7™ Streef, Burnett
Street, and 37 Street, and west by Henderson Street and Weatherford Street. A map of the TIF
district and a legal description of the property can be found in Exhibits “B” and “C,” respectively.

The Zone is composed of a variety of uses, including office space (public and private), residential
(rental apartments and owner-occupied and tenant-occupied condominiums and townhomes),
retail, educational, and religious. The Downtown has developed into the City's premier mixed-use
district, where thousands of employees, residents, tourists and other visifors spend their time,
energy and money. The TIF District is enhanced by proximity to several recently renovated public
parks, including the Fort Worth Water Gardens, Burnett Park and General Worth Square. The
TIF district also benefits from its inclusion in Fort Worth Public Improvement District Number One,
$2 million annual effort that provides maintenance, security, marketing and research services to
Downtown. A map of the existing uses of the Zone can be found in Exhibit “D.”

Downtown is the oldest neighborhood in Fort Worth, encompassing the site of the originol Army
outpost and Pioneer’s Rest Cemetery. The area sits atop the bluffs of the Trinity River and
extends southward towards Lancaster Avenue. Although much of the topography is faverable to
development, much of the underground infrastructure is outdated and undersized for modern
development requirements. Public right-of-way improvements vary in quality and are particularly
poor in part of the core and several outlying areas. Additienally, surface parking still occupies o
large part of the area within the Zone. While development standards und design guidelines
have improved the public spaces around newer developments, including parking facilities, many
corridors and parking lots still have challenging streetscapes that detract from the pedestrian
experience.

Creation of the TIF district was o recommendation of the 1993 Downtown Strategic Action Plan, a
document sponsored and adopted by Downtown Fort Worth, Inc., the City of Fort Worth, and the
Fort Worth Transportation Authority. The plan resulted from o two-year process that involved
substantial input and review from citizens, government officials, and Downtown stakeholders. The
pfan guides center city growith and development and helps ensure that Downtown reflects Fort
Worth's unique culture, warmth, character and values.

Community leaders realized that Downtown is critical to the overall economic health and image of
greater Fort Worth. The Downtown Plan envisioned that a TIF district would be needed to finance
several major Downtown projects including public parking and connecting systems, streetscape
improvements, and historic preservation.

The Plan recognized that these public infrastructure investments would be needed in order for
Downtown to succeed in attracting private investment. The costs of the required infrastructure
exceeded the City's normal funding amounts and the improvements were needed in advance of
the City's normal funding cycle. While private financing was available for creation of the Tandy
Outlet Mall, expansion of the Sundance Square retail areq, and construction of the new Bass
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Performance Hall, infrastructure in the form of parking facilities, pedestrion connections, and
subway system upgrades was seen as crucial to the success of these private Investments.

Over time, some of the original TIF projecis were completed and others were made moot by
changing development patterns and priorities in downtown. For example, the Tandy subway
system wos decommissioned when RadioShack Corporation moved its headquarters to a new
location and sold the Tandy Center complex. The Fort Worth Transportation Authority with
funding assistance from Public Improvement District Number One, implemented a trolley circulator
that provides the north-south connecting system envisioned in the original TIF plan. The Sonta Fe
Freight House was leased in order to build g public market, but has since been repurposed as
classrooms and offices of the UTA Fort Worth Cenfer. Various streetscape and infrastructure
improvements have been made through the TIF District, but this work is ongoing and infrastructure
needs still exist throughout Dawntown.

The 2003 update of the Downtown Strategic Action Plan recognized the major investments that
had taken place over the preceding decade, much of it owing to projects undertaken with TIF
support. The Downtown TIF has been instrumental in historic preservation (the Ashton Hotel);
streetscape improvements (Cassidy Corner, Pecan Place, Chase Bank, Trinity Bluff); creation of a
public market, then a higher education center (Santa Fe Freight House—UTA Fort Wonh Center);
environmental remediation (The Tower); and garage leases for free public parking supporting
Bass Hall, the Central Library and Downtown's retail establishments, restaurants, and arts and
entertainment venues,

The TIF Board of Directors appointed an Advisory Committee to receive a consulting study
executed by the Leland Group in 2006 and make recommendations on vpdating the Downtown
TIF Project and Financing Plan. The Advisory Committee’s recommendations built on the TiF's
successes and reflect the priorities contained in the 2003 Downtown Strategic Action Plan. The
inclusion of affordable housing in the TIF Project Plan was recommended by the TIF Board and
adopted by City Council in April 2012. This change resulted in the TIF's participation in the
redevelopment of Hunter Plaza, o planned mixed-income project operated by the Fort Worth
Housing Authority,

Plan 2023, the new Downtown Strategic Action Plan, also contained recommendations relevant to
the objectives of the Downtown TIF. Beyond engoing infrastructure and transportation needs, the
Plan also identifies needed park improvements, greater residential density and new primary and
secondary schools that wiil result in greater vitality in Downtown.

Purpose and Results of the Downtown TIiF
The Downtown TIF's successes thus far can be evaluated agoinst the original TIF Project Plan's
stated purposes.

The goal of attracting invesiment and redevelopment that would not oceur without TIF-financed
infrastructure is exemplified by The Tower and numerous subsequent for-sale residential
developments; revitalization of the Tandy Center, now City Place; the Chase Bank office building,
parking garage and retail; the historic renovated Ashton Hotel; the UTA Fort Worth Center; and
enhanced streetscape throughout the Trinity Bluff area of Downtown.

Use of tax increment to fund required public infrastructure is represented by the 2,826 free
evening und weekend parking spaces available to the general public, in addition to daytime,
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Bass Hall patron and Central Library patron parking; streetscape improvements in the Downtown
core, Pecan Place and Trinity Bluff areas; utility relocation in Trinity Bluff; and envirenmental
remediation at the Tower.

The goal of generating new anchors for Downtown to create redevelopment momentum and tax
base that survives the TIF is exemplified by the strong office and residential markets, and
specifically by City Place, the Tower, Trinity Bluff, and the strengthened retail core.

The TIF District has created net financial gain to local governments since the first years of its
existence, ond substantial financial gains ofter 2006. Each year since then, TIF District
substantially exceeded its $5 million annual cap and has returned more than $47 million of tax
increment to the participating local governments.  Although cessation of the Fort Worth
Independent School District’s participation in the TIF reduced the overall tax increment by more
than $4 million per year after 2013, the TIF is still expected to generote more than $8.5 million in
tax increment in 2014 and beyond.

To capture the “metropoiitan visitor,” more tourists and conventions, the TIF has been used to
support free evening and weekend parking, moking Downtown a regional destination. In
addition, the clear success of Bass Hall and the Ashton Hotel were made possible in part by TIF
participation.

By 2010, the TIF had helped Downtown exceed the goal of having 1% of Fort Worth's residential
inventory (3,172 of the city's total 295,283 housing units) and had created a quality urban
environmeni capable of atftracting o competitive share of corporate office, government office and
other commercial developments. The impressive growth of restaurant and retail sales in Sundance
Square, cided by TIF parking leases, is o testament to Downtown's vitality and its enhanced role
in our city’s quality of life.

Proposed Zoning Chonges

The majority of the Zone is located within the City’s Central Business District Zoring classification
as depicted in Exhibit “E” Development within this area is subject to review by the City’s
Downtown Design Review Board.

Future zoning changes are anticipated for property within the Zone currently zoned Medium
Industrial. Over time, many of these properties are likely to be rezoned Central Business District
as industrial uses are phased out and property owners realize the benefits of high-density mixed-
use zoning.

Relocation Method for Displaced Persons

It is anticipated that no persons shall be displaced as a result of implementing these Project and
Financing Plans.

Downtown TIF
Amended Project and Financing Plan Page 4 of 7




Financing Plan

Project Descriptions, Estimated Project Costs, and Administration

This amended and restated Downtown TIF project plan retains projects from the current plan and
adds several new projects as described below. Tax increment deposits from local governments
shall be subject to a $5 million annual cap and a lifetime cap of $100 million.

1.

11.

12.

Historic preservation through fa¢ade leases in order to preserve and rehabilitate historic
buildings and spur new development such as the Ashton Hofel® ($850,000) and the Jett
and Land Title Buildings ($1,276,000);
Environmental remediation to remove asbestos and support new construction, such as the
redevelopment of The Tower® into condominiums and office space ($2,887,520);
Utility relocation and removal for public infrastructure improvements at the site of the
Marriott Hotel® ($206,864);
Streetscape improvements to create a pedestrian friendly environment, such as:
Cassidy Corner® ($57,292)
Chase Bank® {$285,242)
Pecan Place® ($207,000)
Trinity Bluff® {$1,255,792)
Oliver’s Grocery Store® ($97,488)
Third Street®, also includes wayfinding planning ($113,011)

g. Hunter Ploza {$400,000 — proposed);
Santa Fe Freight House lease, operations, and improvements ($5,104,096);
Sundance Square streetscape, traffic improvements, and the construction of three new
mixed-use buildings and a ploza ($9,724,000);
Parking garage leases to accommodate parking needs for downtown visitors during
evenings and weekends, such as:
Bass Hall {$6,858,894)
City Center ($2,164,469)
City Place {$11,058,387)
Chase Bank ($9,148,798)
Tarrant County Family Law Center {$3,712,425)
The Tower ($9,685,925)
Insurance of garages and marketing for free-parking options {$527,996)
Affurduble housing incentives to encourage the development of quality, affordable, and
accessfble housing units, including the redevelopment of Hunter Plaza ($8,000,000);
Residential density and parking® incentives to generate significant new tax increment
from high rise development in the downtown core ($9,000,000);

=P o0 Ta

~opo oo

Lo

.Infrastructure and transportafion improvements® to address the critical infrastructure

needs and ease transit accessibility on downtown corridors and sites such as Main Street,
Commerce Street, Trinity Bluff, Heritage Plaza, and Paddock Park {$12,150,000);

Retail fagade improvement matching grants* to help improve historic buildings’ facades
that would encourage a mere appealing streetscape ond shopping experience
($300,000); and

School for Science, Technology, Engineering, and Math (STEM)* to suppert the
development of a public school to enhance downtown’s educational offerings as well as
residentiol appeal ($1,000,000);
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i 3. Signage® to support and direct vehicular and pedestrian traffic ($150,000); and
14. TIF Districi Administration for management and planning ($4,811,767).

® Denotes completed projects; ¥ Denofes new projects

The Zone is administered by Downtown Fort Worth, Inc,, a 501(c} {6) nonprofit corporation, with
assistance from the City of Fort Worth Housing and Economic Development Department.
Development is guided by the objectives in the Downtown Fort Worth Strategic Action Plan as
revised every 10 years and odopted by the Fert Worth City Council as part of the City's
Comprehensive Plan.

Economic Feasibility_Statement, Projections, and Methods of Financing

City staff has determined that the Project and Financing Plan is economically feasible per the tax
increment financing projections included in Exhibit “"F". It is anticipated the City of Fort Worth,
Tarrant County, Tarrant County College District, Tarrant County Hospital District, and the Tarrant
Regional Water District will continue to participate in the TIF district in order to have TIF funds
available for TIF Project reimbursement. These financial projections also show the TIF Project
Costs are reimbursable over the course of the term as the total increment generated exceeds the
total TIF Project Costs.

The TIF district Board of Directors will approve eligible TIF Project Costs on a case-by-case basis.
Approved TIF Project Costs will be reimbursable to the developer upon completion, as set forth in
each Development Agreement.

Bond Indebtedness
No bond indebtedness is expected to be incurred with respect t¢ any of the project
improvements.

Estimated Timeframe
TIF projects are expected fo be completed during the lifetime of the Zone. [t is not anticipated
the Zone's term will be exiended.

Current Taxable Values

The base value {1995} of property in the Zone is $217,893,395 (TIF 3) and $104,547,242 (TIF
3A) for a total base value of $322,440,637. The curreni value of property in the zone is
$687,404,750 (TIF 3) and $209,877,987 (TIF 3A} for a tota!l current value of $897,282,737.
The Zone has grown by 178 percent since its creation in 1995,

Term

The term of the Zone begon on January 1, 1995 and will expire on December 31, 2025,
beginning with the tax increment calevlated by the 1995 tax appraisal and ending with the tax
increment calculated by the 2025 tax appraisal.
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Sec. 311.005. CRITERIA FOR REINVESTMENT ZONE.

a) To be designated as a reinvestment zone, and area must:

1) Substantially arrest or impair the sound growth of the municipality or county designating
the zone, retard the provision of housing accommeodations, or constitute an econemic or
social liability and be a menace to the public health, safety, morals, or welfcre in its
present condition and use becouse of the presence of:

A) A substantial number of substandard, slum, detericrated, or deteriorating structures;

B) The predominance of defective or inadequate sidewalk or street layout;

C) Faulty lot layout in relation to size, adequacy, accessibility, or usefulness;

D} Unsanitary or unsafe conditions;

E) The deterioration of site or other improvements;

F) Tax or special assessment delinquency exceeding the fair value of the land;

G) Defective or unusual conditions of title;

H} Conditions that endanger life or property by fire or other cause; or

I} Structures, other than single-family residenticl structures, less than 10 percent of the
square footage of which hos been used for commercial, industrial, or residential
purposes during the preceding 12 years, if the municipality has a population of
100,000 or more;

2) Be predominantly open or undeveloped ond, becavse of obsolete plaiting, deterioration
of structures or site improvements, or other factors substantially impair or arrest the sound
growth of the municipality or county;

3} Be in a federally assisted new community located in the municipality or county or in an
area immediately adjacent to a federally assisted new community; or

4) Be an area described In a petition requesting that the area be designated as «
reinvestment zone, if the petition is submitted to the governing body of the municipality or
county by the owners of property constituting at least 50 percent of the approised value
of the property in the area according to the most recent certified appraisal roll for the
county in which the areqa is lecated.

a-1)  Notwithstanding Subsection (a), if the proposed project plan for a potential zone includes
the use of land in the zone in connection with the operation of an existing or proposed
regional commuter or mass transit rail system, or for a structure or facility that is necessary,
useful, or beneficial 1o such a regional rail system, the govemning body of a municipality may
designate an area gs a reinvestment zone.

In this Section, “federally assisted new community” means o federally assisted area that has

received or will receive assistance in the form of loan guarantees under Title X of the National

Housing Act, if a portion of the federally assisted area has received grants under Section

107{a)(1) of the Housing and Community Development Act of 1974,
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Legal Description, Part 1

Beginning at a point of the intersection of a projection of the south ROW line of 37 Street and the
west ROW line of Henderson Street, thence

Northwesterly along the west ROW line of Henderson Street to ¢ point where said line intersects
with the south ROW line of Weatherford Street, thence

Southwesterly along the south ROW line of Weatherford Street and what would be a projection
of the said south line to o point where the projection of said line intersects with the west ROW line
of Penn Street, thence

Northwesterly along the west ROW line of Penn Street which transitions to the south ROW line of
Forest Park Boulevard {where Forest Park Boulevard curves into Weatherford Street and Belknap
Street), thence

Following the same Forest Park Boulevard ROW line as it curves to westerly, then to southwesterly
to a point where said line intersects with the north ROW line of 5" Street, thence

Due west along a due west projection of the north ROW line of 5% Street to a point where this
due west line infersects with the centerline of the Clear Fork of the Trinity River, thence

Following the centerline of the Clear Fork of the Trinity River northeasterly to a point of
intersection with centerline of the west ROW line of Henderson Street, thence

Southeasterly along the west ROW line of Henderson Street o a point where said line intersects
with the south ROW line of Belknap Street, thence

Northeasterly along the south ROW line of Belknap Street to o point where said line intersects
with the east ROW line of Cherry Sireet, thence

Southeasterly along the east ROW line of Cherry Street to a point where said line intersects with
the south ROW line of Weatherford Street, thence

Northeasterly along the south ROW line of Weatherford Street to o point where said line
infersects with the east ROW line of Taylor Street, thence

Southeasterly along the east ROW of Taylor Street to a point where said line intersects with the
north ROW line of 39 Street, thence

Northeasterly along the north ROW line of 3™ Street to o point where said line intersects with the
west ROW line of Throckmorion Street, thence

Northwesterly along the west ROW line of Throckmorton Street to a point where said line
intersects with the south ROW line of Belknap Street, thence

Northeasterly along the south ROW line of Belknap Street to a point where said line intersects
with the west ROW line of Houston Sireet, thence
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Southeasterly along the west ROW line of Houston Street to a point where said line intersects with
the south ROW line of Weatherford Street, thence

Northeasterly along the south ROW line of Weatherford Street to a point where said line
intersects with the west ROW line of Commerce Street, thence

Northwesterly along the west ROW line of Commerce Street to a point where said line intersects
with the north ROW line of Belknap Street, thence

Southwesterly along the north ROW line of Belknap Street tc a point where said line intersects
with the west ROW line of Houston Street, thence

Northwesterly along the west ROW line of Houston Street to a point where said line intersects
with the south ROW line of Franklin Street, thence

Westerly along the south ROW line of Franklin Street to a point where said line intersects with the
east ROW line of Taylor Street, thence

Northwesterly along the east ROW line of Taylor Street to a point where said line intersects with
the centerline of the West Fork of the Trinity River at the projection of the east ROW line of
Taylor St., thence

Southeasterly, then easterly, and then northeasterly along the centerline of the West Fork of the
Trinity River to a point of intersection with the projection of the north ROW line of Cummings
Street (Cummings Street turns westward as depicted on the TAD tax maps), thence

Easterly along the said projection and north ROW line of Cummings Street to o point where said
line turns southeasterly along the east ROW line of Cummings Street, thence

Southeasterly along the east ROW line of Cummings Street to a point where said line intersects
with what would be the projection of the north ROW line of Peach Street, thence

Northeasterly along the north ROW line of Peach Street to o point where said line intersects with
the east ROW line of the Burlington Northern Santa Fe Railroad, thence

South-southeasterly along the east ROW line of the Burlington Northern Santa Fe Railroad to a
point of intersects with the north ROW line of Lancaster Avenue, thence

West along the north ROW line of Lancaster Avenue to @ point where said line intersects with the
east ROW line of Calhoun Streeft, thence

Northwesterly along the east ROW line of Calhoun Street to a point where said line intersects
with the north ROW [ine of 7™ Sireet, thence

Southwesterly along the north ROW line of 7™ Street to a point where said line intersects with the
west ROW line of Burnett Street, thence

Northwesterly along the west ROW line of Burnett Street to a point where said line intersects with
the south ROW line of 3 Street, thence
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Southwesterly along the south ROW [ine of 3 Street to g point where said line intersects with the
west ROW line of Henderson Street which is the peint of beginning.

Legal Description, Part 2
The boundaries of the Zone cut out the following land descriptions:

Tarrant County College Acquisition Area
Beginning at a point which is the intersection of the north ROW line of Weatherford Street and

the east ROW line of Commerce Street in Downtown Fort Worth, Tarrant County Texas, thence

Easterty along the north ROW line of Weatherford Street where said line intersects with the west
ROW of Jones Street, thence

Northerly along the west ROW line of lones Street where said line intersects with the north ROW
of Belknap Street, thence

Easterly along the north ROW line of Belknap Street where said line intersects with the west ROW
of Pecan Street, thence

Northerly along the west ROW line of Pecan Street where said line intersects with the south ROW
of Bluff Street, thence

Eusterly along the south ROW line of Bluff Street where said line intersects with the east Lot Line
of Lot #1320-5-10, thence

Northerly along the ecst Lot Line of Lot #1320-5-10 where said line intersects with the south lot
line of Land 40C Block Lot #15A, thence

Westerly along the south lot line of Land 600 Block Lot #15A where said line intersects with west
lot line of Land 600 Addition Block Lot 15A, thence

Northerly aleng the west lot line of Land 600 Addition Block Lot 15A where said line intersects
with the center line of the Trinity River, thence

Westerly along the center line of the Trinity River where said line intersects with the east ROW
line of Main Street, thence

Scutherly aleng the east ROW line of Main Street where said line intersects with the north ROW
line of Franklin Street, thence

Easterly along the north ROW line of Franklin Street where said line intersects with the east ROW
line of Commerce Street, thence

Southerly along the east ROW line of Commerce Street where soid line intersects with the north
ROW line of Weatherfard Street, which is the point of beginning.
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Tandy Tech Center
Beginning at a point which is the intersection of the south ROW line of Weatharford Street and
the east ROW line of Cherry Street in Downtown Fort Worth, Tarrant County Texas, thence

Southerly along the east ROW line of Cherry Street where said line intersects with the north ROW
of 1% Street, thence

Easterly along the north ROW line of 1% Street where said line intersects with the east ROW of
Burnett Street, thence

Southerly along the east ROW line of Burnett Street where said line intersects with the north ROW
of 2™ Street, thence

Easterly along the north ROW line of 2"d Street where said line intersects with the west ROW of
Taylor Street, thence

MNortherly along the west ROW line Taylor Street where said line intersects with the south ROW of
Weatherford Street, thence

Westerly along the south ROW line of Weatherford Street where said line intersects with the east
ROW of Cherry Street, which is the point of beginning.

Transport Life Building (714 N, Main Street)

The entirety of Lots @, 10, 11, and 12 of Block 108 in Downtown Fort Worth, Tarrant County,
Texas.

Legal Description, Part 3
The boundaries of fhe Zone added the following land descriptions:

Beginning at a point of the intersection of the east ROW line of Cummings Street and south ROW
line of Peach Street, thence

Easterly along the south ROW line of Peach Street to a point where said line intersects with the
east property line of Block 124, Lot 9A of the Fort Worth Original Addition, thence

Northerly from the east property line of Block 124, 9A of the Fort Worth Original Addition to o
point where said line intersects with the north ROW line of Peach Street and the east ROW line of
Samuels Avenue, thence

Waesterly from the east ROW line of Samuels Avenve to a point where said line intersects the
southeast Property Line of Block 1, Lat 5R of the Cummings-Booz Addition, thence

Westerly along the south property line of Block 1, Lot 5R of the Cummings-Boaz Addition to o
point where said line intersects the east property line of Lot 188 of the Cummings Addition, thence

Northerly along the east property line of Lot 18B of the Cummings Addition to ¢ point where said
line intersects the north property line of Lot 188 of the Cummings Addition, thence

Dawntown TIF
Amended Project and Financing Plan Exhibit C - Poge 4 of 5




Westerly along the north property line of Lot 188 to a point where said line intersects the east
property line of Lot 4A of the Cummings Addition, thence

Northerly along the east property line of Lot 4A of the Cummings Addition to a point where said
ling intersects the north property line of Lot 4A of the Cummings Addition, thence

Westerly along the north property line of Lot 4A to a point where said line intersects the east
ROW line of Cummings Avenue, thence

Southerly along the east ROW line of Cummings Avenuve to a point where said line intersects with
south ROW line of Peach Street, which is the point of beginning.
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RESOLUTION

AMENDMENT TO PARTICIPATION AGREEMENTS BY
TARRANT COUNTY AND TARRANT COUNTY HOSPITAL DISTRICT
IN FORT WORTH TAX INCREMENT FINANCING
REINVESTMENT ZONE #3 - DOWNTOWN TIF

WHEREAS, the Fort Worth City Council approved Ordinance No. 12324 establishing Tax
[ncrement Financing Retnvestment Zone Number Three (the “Zone™), City of Fort Worth, Texas, in
accordance with the Tax Increment Financing Act, to promote development and redevelopment in
the medical district area of Fort Worth through the use of tax increment financing; and

WHEREAS, in 1996 the City of Fort Worth and Tarrant County, through Commissioners
Court Order No. 73865A, entered into an agreement under which the County agreed to deposit one
hundred percent {100%) of the County’s Tax [ncrement into the TIF District’s Tax Increment Fund
(“Participation Agreement™), as specifically provided in that Participation Agreement: and

WHEREAS, in 1996, the City of Fort Worth and the Tarrant County Hospital District
entered into an agreement under which the Hospital District agreed to deposit one hundred percent
(100%) of the Hospital District’s Tax Increment into the TIF District’s Tax Increment Fund
(“Participation Agreement”), as specifically provided in that Participation Agreement; and

WHEREAS, two (2} subsequent amendments to the Participation Agreements have been
approved providing for expansion of the Zone boundaries and modifications to the Project and
Financing Plan; and

WHEREAS, the newest amendment to the Project and Financing Plan provides for an
increase in the maximum Project Costs to be funded in the Zone, and further provides for an increase
in Tarrant County’s and Tarrant County Hospital District’s cumulative contribution to the TIF
District’s Tax Increment Fund, while providing for a decrease in the County’s and Hospital District’s
annual percentage contribution to forty percent (40%) of their respective Tax Increment; and

WHEREAS, the Tarrant County Commissioners Court recognizes that Tarrant County's and
Tarrant County Hospital District’s continued participation in funding of the Zone through approval
of the amended Project and Financing Plan will have the desired effect of further developing the area
to the benefit of zll taxing units which levy taxes in the proposed reinvestment zone;




NOW, THEREFORE, BE IT RESOLVED:

That the Tarrant County Commissioners Court hereby approves the Amended Project and
Financing Plan and continued participation in funding of Fort Worth Tax Increment Financing
Reinvestment Zone #3 and, begmmng with Tax Year 2013 the payment into the tax increment fund
of forty percent (40%) of the collected incremental tax revenues produced by applying the County
and Hospital District respective t: tax rates to the incremental increase in the taxable value of property
located in the Zone, through December 31, 2025, or until $100 000,000 million in cumulative tax
increment funds have been contributed by the taxing entities, whichever occurs first, in accordance
with the terms of the Participation Agreements and the Amendment No. 3 to the Participation
Agreements; that the Amendment No. 3 to the Participation Agreements for the County and Hospital
District be and are hereby approved; that the Commissioners Court hereby agrees to enter into the
Amendment No. 3 to the Participation Agreements as a party thereto; and the County Judge of the
County be and is hereby authorized and directed to execute said Amendment No. 3 to the
Participation Agreements on behalf of the County, Hospital District and Commissioners Court
substantially in the form of the attached hereto and carry out the terms thereof at the appropriate

time(s).

PASSED AND APPROVED, IN OPEN COURT, this 11* day of March 2014.

courT orRDER NO,_{/ TA(F

Wé set

B. Glen Whitley, County Judge )
Q%QM
Roy C. Brooks Andy H. Njuyen U
Comumnissioner, Precinct 1 Commissioner, Precinct 2
G&M L
Commissioner, Precinct 3 Commissioner, Precinct 4

County Clerk ct Attorney
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1. Tax Increment Financing Overview. Tax increment financing (*T1F”) is a tool
Texas local governments use to finance public improvements within a defined area. These
improvements are intended to promote development or redevelopment in the defined area and
surrounding areas. The statute governing tax increment financing is codified in Chapter 311 of the
Texas Tax Code (the “Tax Code™). Chapter 311 is often referred to as the Tax Increment Financing
Act and it allows municipalities to create “reinvestment zones” within which various public
improvements can be undertaken.

A municipality makes an area eligible for tax increment financing by designating a
reinvestment zone. Essentially, for the City to initiate the designation of an area as a reinvestment
zone, the area must 1) substantially arrest or impair the sound growth of the municipality creating
the zone, retard the provision of housing accommodations, or constitute an economic or social
liability and be a menace to the public health, safety, morals, or welfare in its present condition;
or 2) be predominately open and, because of obsolete platting, deterioration of structure or site
improvements, or other factors, substantially impair or arrest the sound growth of the municipality;
or 3) be in a federally assisted new community located in the municipality or adjacent to such
property.

At the time an area is designated a reinvestment zone for tax increment financing, the
existing total taxable value of real property in the zone is identified and designated as the “base
value.” All taxing units that levy taxes in the zone during the life of the Downtown TIF will
continue to receive the tax revenues derived from the “base value.”

As new development is added to the tax rolls within the Downtown TIF area, total assessed
valuations rise. This rise in new value is measured annually and is called the “captured appraised
value.” The taxes that are collected by the participating taxing jurisdictions on the incremental
increase between the original “base value” and the current year’s “captured appraised value” is the
“tax increment.” Each taxing unit choosing to participate in the Downtown TIF will agree to
deposit a portion or all of the taxes generated from the “tax increment” into a TIF fund
administered by a TIF Board that is appointed by the local taxing units.

The Downtown TIF Board uses the tax increment to make public improvements in the area
to attract private development that would not otherwise occur or that may not occur until a much
later date. Additionally, the Downtown TIF Board may enter into development agreements to
participate in new development or redevelopment or to facilitate the financing of eligible public
improvements that support the objectives of the Downtown TIF District as described within the
Project Plan and Financing Plan (the “Plan™) as adopted by the Downtown TIF Board and
participating local taxing units.

The Downtown TIF District ends on the earlier of 1) the termination date contained in the
ordinance establishing the zone, (2) the termination date in the ordinance extending the term of the
zone, or 3) the date on which all project cost have been paid in full. Any revenues remaining in
the Downtown TIF fund after the dissolution of the Downtown TIF are returned pro rata to each
participating taxing unit.

Downtown TIF - 2024 Amended Project and Financing Plan Page 3 of 20




2. Amended Project and Financing Plan. This amended Project and Financing Plan
(“Amended PFP”) for the City of Fort Worth Tax Increment Reinvestment Zone Number Three
(*Downtown TIF™) replaces the previous project and financing plan for the Downtown TIF as
adopted in 2013 (the “2013 Plan™). Except as otherwise prescribed, allowed for, or prohibited by
state law, the powers and restrictions of the Downtown TIF will be as provided for in this Amended
PFP. The adoption of this Amended PFP is done in recognition of the continued set of conditions
that apply to Downtown Fort Worth which require or might otherwise benefit from the form of
support contemplated by Chapter 311 of the Tax Code and that may be further improved by the
continued existence and resources of the Downtown TIF. Moreover, the adoption of this Amended
PFP and the amendment or replacement of associated agreements, ordinances, etc. is done in
response to new elements, considerations, and opportunities not originally anticipated in 2013 Plan
that may require additional support for a term extending beyond that presented in the 2013 Plan.

3. The Project Plan.

a. Description of the Zone. The Downtown TIF was created on December 15,
1995 by the Fort Worth City Council in order to attract investment and redevelopment of
property in downtown Fort Worth. The area covers just over 400 acres and is generally
bounded to the north by the Trinity River, east by the Burlington Northern Santa Fe
Railroad (BNSF), south by Lancaster Avenue, Calhoun Street 7th Street, Burnett Street,
and 3rd Street, and west by Henderson Street and Weatherford Street. A map of the
Downtown TIF district and a legal description of the property can be found in Exhibits “A”
and “B,” respectively.

L The Downtown TIF is composed of a variety of uses, including
office space (public and private), residential (rental apartments and owner-occupied
and tenant-occupied condominiums and townhomes), retail, educational, and
religious buildings. The Downtown area has developed into the City’s premier
mixed-use district, where thousands of employees, residents, tourists and other
visitors spend their time, energy and money. Downtown is the oldest neighborhood
in Fort Worth, encompassing the site of the original Army outpost and Pioneer’s
Rest Cemetery. The area sits atop the bluffs of the Trinity River and extends
southward towards Lancaster Avenue,

ii. Creation of the Downtown TIF was a recommendation of the 1993
Downtown Strategic Action Plan (“Downtown Action Plan™), a document
sponsored and adopted by Downtown Fort Worth, Inc., the City of Fort Worth, and
the Fort Worth Transportation Authority. The Downtown Action Plan resulted
from a two-year process that involved substantial input and review from citizens,
government officials, and Downtown stakeholders. Tt guides center city growth and
development and helps ensure that Downtown reflects Fort Worth’s unique culture,
authenticity, character and values.

i, Community leaders realized that Downtown is critical to the overall
economic health and image of greater Fort Worth. The Downtown Action Plan
envisioned that a TIF district would be needed to finance several major Downtown
projects including public parking and connecting systems, streetscape
improvements, and historic preservation.
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1v. The Downtown Action Plan recognized that these public
infrastructure investments would be needed in order for Downtown to succeed in
attracting private investment. The costs of the required infrastructure exceeded the
City’s normal funding amounts and the improvements were needed in advance of
the City’s normal funding cycle. While private financing was available for several
important projects, including expansion of the Sundance Square retail area, and
construction of the new Bass Performance Hall, infrastructure in the form of
parking facilities, pedestrian connections, and other public improvements were
seen as crucial to the success of these private investments.

V. Over time, some of the original TIF projects were completed and
others were made moot by changing development patterns and priorities in
downtown. The 2003 and the 2013 updates to the Downtown Action Plan
recognized the major investments that had taken place over the preceding decade,
much of it owing to projects undertaken with TIF support, but that conditions and
needs within the district were evolving in ways that still required support from the
Downtown TIF District, albeit in different ways. This led to an amendment of the
original project and financing plan by adoption of the 2013 Plan which enabled the
Downtown TIF to support additional investment and public improvements that
advanced the goals for Downtown and addressed many, though not all, of the issues
for which the Downtown TIF had been established.

V. More recently and following the difficult conditions affecting the
Downtown area, real estate markets, and general economy as a result of the
COVID-19 pandemic and responding, more simply, to the ongoing growth and
evolving characteristics of Downtown, a new Downtown Strategic Action Plan
(*Plan 2033”), was prepared and adopted by the City Council. Plan 2033
incorporated community input from a year-long stakeholder engagement effort and
that identifies various new and ongoing issues that are a focus for the Downtown
area In the decade ahead — a period that reaches beyond the term of the Downtown
TIF as reflected in the 2013 Plan. Priorities that include more housing and small
businesses, better public spaces and improved public transportation were
highlighted in Plan 2033 and serve as important guideposts for advancing public
and private investment in the area. Plan 2033 also recognizes the continued need
and opportunity for development within the Downtown Area, given the large
number of underdeveloped properties that continue to hinder the district. A map of
properties that are potentially underdeveloped is included in Exhibit C.

Vil. In addition to the goals, findings, and objectives of Plan 2033,
several recent major projects within the Downtown TIF form a new set of needs,
challenges, and opportunities that require both an extension of the term of the
Downtown TIF and a revised set of TIF projects to meet them. In particular, plans
for the redevelopment of the Texas A&M University Law School and the creation
of a multi-block campus and innovation hub surrounding it (the “Texas A&M
Campus™) hold the potential to significantly reshape the southern portion of
Downtown and to support activity that could have tremendous implications for the
local and regional economy. Plans for the Texas A&M Campus rely on investment,
infrastructure, programming, and mutual support from the university system and
the public and private sectors through a university-public-private partnership. The
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Downtown TIF is an ideal tool for addressing some of the many requirements, both
near- and long-term, for the area in or adjacent to the Downtown TIF that is
generally located along and east of Commerce Street and south of 9% Street (the
“Southeastern Quadrant™). Additionally, the City of Fort Worth has committed to a
multi-phase redevelopment of the Fort Worth Convention Center which lies
adjacent to the Downtown TIF near the Texas A&M Campus. Improvements to and
a broadened capacity for the Fort Worth Convention Center to support larger
meetings and conventions supports the related aim of the City to facilitate the
development of a new convention hotel on property located within or near to the
Downtown TIF. These and other important projects not only serve as catalysts for
future improvements to the Downtown TIF, but add to the requirements of support
from it. The investment activity, the development potential, and the need for
additional public improvements in that area place the Southeastern Quadrant in a
particularly important position to drive and to shape the character of growth for the
broader Downtown TIF district and surrounding areas for many years to come.
viii. This Amended Plan of the Downtown TIF is intended to address
those challenges that are common to the area encompassed by the Downtown TIF
boundaries through public improvements that may include, in general, road
improvements, public water and sewer line improvements, demolition and
environmental remediation, streetscaping and pedestrian improvements, public
parking infrastructure, certain public amenities, and inter-district connectivity, and
public-private partnership for the development of the district and its economy.

iX. In general, this Amended Plan contemplates that local governmental
entities, prospective developers or business tenants of properties located within the
Downtown TIF, or certain quasi-governmental or non-profit entities may fund
portions of public infrastructure or other public improvements utilizing financial
support from the Downtown TIF Board through development agreements that
provide for conditional funding or for the reimbursement of eligible expenses for
these projects. It 1s also anticipated that the Downtown TIF Board may undertake
certain public improvement projects dependent upon sufficient funding availability
from tax increment in an effort to further enhance the area, thereby making it more
attractive to new development and redevelopment, and, more generally, supporting
a fuller realization of the goals, objectives, and vision established for the Downtown
TIF district upon its initial establishment and as more recently articulated in Plan
2033.

X. Projects will qualify for assistance by the use of TIF funds if those
projects meet at least one of the criteria outlined below. Qualifying for assistance
does not mean that the project will automatically receive TIF assistance. Only
projects in which the Downtown TIF Board has approved participation by the use
of TIF funds through a development agreement will receive assistance.

Xi. Projects will be eligible for consideration for support by the
Downtown TIF upon and subject of conditions approved by the Downtown TIF
Board, including:

e Adaptive reuse of an existing building;
e Board-approved public amenities and parks improvements;
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o Board-approved streetscape improvements;

* Higher-education and research facilities;

e Historic preservation or restoration;

e Infrastructure improvements that create or improve pedestrian and
vehicular linkages to nearby districts;

¢ Mixed-income and affordable housing;

¢ Mixed-use and high-rise development;

» Projects that lead to substantial direct job creation, corporate
relocation, or otherwise contribute significantly to the strengthening
of a target industry as identified in the City of Fort Worth Economic
Development Strategic Plan then in effect;

* Public parking facilities, easements, or lease instruments; and

¢ Transportation improvements that substantially enhance
accessibility and mobility within the area.

b. Proposed Changes to Current Ordinances and Codes. No changes are
anticipated to current zoning and design districts applicable to the Downtown TIF. City
Council will be required to adopt one or more ordinances that incorporate the changes
contemplated herein, including, the extension of the term for the Downtown TIF.

c. Estimated Private Investment (Non-Project Costs). Although private
investment relating to specific near-term projects has not been separately evaluated, the
estimated incremental value of property more generally (inclusive of the value of future
new investment) has been incorporated into the financial projections presented in the
Financing Plan. It is nevertheless anticipated that with the successful delivery of the Texas
A&M campus and its associated innovation hub as well as other planned improvements to
the Fort Worth Convention Center and currently planned or in-progress private
development located in downtown that highly significant and valuable private investment
will occur within and by the continued existence and operation of the Downtown TIF.

d. Method of Relocating Displaced Persons. No person shall be displaced as a
result of implementing this Amended Plan.

e. Relationship to Lancaster TIF. Located adjacent to the Downtown TIF and
containing much of the southern half the Downtown area of Fort Worth is Tax Increment
Reinvestment Zone Number Eight (the “Lancaster TIF”). The specific location of the
Lancaster TIF and the boundaries shared with the Downtown TIF can be seen in Exhibit
A,

i Together, these two TIF districts play an immense role in supporting
the growth and redevelopment of Downtown more generally and, more particularly,
for projects that are located in close proximity to the boundary that separates them,
each gain in the benefits and activities of the other. As much of the recent activity
in both TIF districts has been located in the southern portion of Downtown and
more specifically in an area that is located with both districts” boundaries, there is
a need for close coordination between the two districts.
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it In an effort to further the goals and objectives that are shared
between the Downtown TIF and the Lancaster TIF and to jointly finance projects
that are located along or near to their common boundaries, both TIF districts will
be coordinated jointly with regard to strategy. policy, and administration. Likewise,
it is anticipated that both TIF districts will share a common Board structure and
Board representation so as to ensure efficiencies and uniformity of action,
especially as it relates to the proposed projects that are described in this Plan.
However, in so doing, the structure and represented entities or offices of the
Downtown TIF will serve as the default for both TIF districts, provided that both
TIF districts share common participants.

iil. Financially, while TIF Boards are authorized under Ch. 311 of the
Tax Code to use funds in support of certain projects that are located outside of the
boundaries of the Downtown TIF district (provided that a material benefit to the
Downtown TIF district can be demonstrated by doing so), it should be recognized
that there are limitations in the use of Downtown TIF funds in support of projects
located in the Lancaster TIF and vice versa. Therefore, the Downtown TIF Board
and the administrator will need to effectively manage, communicate, and
financtally account for any such situations. Nevertheless, the magnitude of several
projects located along a shared boundary between the two districts makes it likely
that joint participation in individual projects will be necessary.

4. The Financing Plan.

a. Proposed Projects and Improvements. The continued support and
development of the Downtown TIF will consist of a combination of public improvements
and private investment projects. Given the broad-based opportunities and potential project
needs found throughout the Downtown area, both now and anticipated for the coming
twenty-year period, the Financing Plan is organized in such a manner as to recognize and
prioritize those improvements in the district that of highest near-term importance and
which played a central role in decisions to extend the term of the Downtown TIF.

1. Proposed Improvements. The Downtown TIF will, by its
administration and by the long-term strategic, financing, and budgetary decisions
of the Downtown TIF Board, plan for the potential support of the following projects
and their associated improvements (the “Proposed Projects™), with the
understanding that final prioritization of TIF commitments is ultimately at the
discretion of the Downtown TIF Board. Such currently prioritized projects are,
based on present conditions and known opportunities, as listed below:

o Catalyst Development Projects (private projects anticipated to
directly or indirectly support the development of multiple
contiguous blocks located in Downtown);

¢ Downtown Public Parking I.eases / Easements;

* Enhanced Pedestrian Safety, Accessibility, Connectivity, Pedestrian
Plaza;
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e Public Safety Improvements {(Pedestrian Lighting, Cameras,
Signage, other);

e Southeastern Quadrant Infrastructure and Bond Debt Service;

e Southeastern Quadrant Parking Infrastructure and Land
Acquisition;

e Streetscape (Calhoun, Commerce, Jones, Lancaster, 12th, 13th,
15th, others);

e Transportation Improvements (Intersections, Freight/Loading
Access, Traffic); and

e Utility Relocations, Public Information, Technology/Innovation
Applications.

1l Other/General Improvements. In addition to the projects described
above, and subject to Board approval on a case-by-case basis, other eligible
improvements relating to Board-approved projects listed in the Project Plan will
include the types of improvements described below:

1. Road and Access Improvements - Street, traffic, utility, drainage and
other public infrastructure projects within the Downtown TIF boundaries,
including projects that improve access to and from the Downtown TIF area,
such as rail crossings or rail overpasses.

2. Public Infrastructure Improvements - Public water and sewer line
improvements, electric utility improvements, demolition and environmental
remediation projects within TIF boundaries.

3. Sueetscaping and Pedestrian Improvements — Landscaping and
sidewalk improvements, installation of pedestrian lighting, benches and
wayfinding signage as well as other improvements within the public right-
of-way that enhance the pedestrian experience.

4. Public Parking Infrastructure (structured) — Construction of new
parking facilities or improvements to existing parking facilities that
dedicate spaces for use by the general public either through fee-simple
conveyance to a public entity participating in the Downtown TIF, through
the conveyance of a parking easement, or by a lease instrument.

5. Civic Space and Public Amenities — Improvements to parks, public
plazas or similar public improvements that support development and
redevelopment within TIF boundaries

6. Demolition and Environmental Remediation — Demolition of
existing structures or improvements at, above or below grade in association
with Board-approved projects as listed in the Project Plan and site
improvements that address existing conditions that pose concerns to the
environment or public health.

7. Historic Facade Preservation and Restoration — Improvements to the
exterior facade of buildings that are designated (i) Historic Significant
Endangered (“HSE”) or (i1) as Historic and Cultural Landmark (*HC”) by
the City or, as a condition precedent to receipt of funding, will be designated
as such upon completion of the designation process.
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8. Administrative Expenses — Up to four percent (4%) of annual
revenues collected by the Downtown TIF may be used for eligible
administrative expenses as permitted by Chapter 311 of the Tax Code,
provided that the total annual amount of projected administrative expenses
for the Downtown TIF be presented to the Downtown TIF Board as part of
an annual budget of overall annual TIF revenues, expenditures, and fund
balance.

ii. Economic  Development Program  Grants  (Chapter 380
Agreements). As may be necessary or convenient to the support of eligible projects
described in this Amended Plan, the Downtown TIF Board is authorized to enter
into economic development program agreements providing for the conditional
grant of TIF funds pursuant to Chapter 380 of the Texas Local Government Code
(“Chapter 380 Agreements”™) as authorized by and in accordance with Section 9 of
the City of Fort Worth Policy, Guidelines and Procedures for Tax Increment
Reinvestment Zones as adopted in March 2023 and Section 311.010(h) of the Texas
Tax Code.

b. Tax Increment Revenue Projections.

i. Economic Feasibility, City staff has determined that the Project and
Financing Plan is economically feasible per the tax increment financing projections
included in Table “1”. It is anticipated the City of Fort Worth, Tarrant County,
Tarrant County College District, and the Tarrant Regional Water District will
continue to participate in the Downtown TIF district in order to have TIF funds
available for TIF Project funding. These financial projections also show the
Downtown TIF Project Costs may be supported over the course of the term by the
total increment generated exceeds the total TIF Project Costs.

1i. Bonded Indebtedness. The potential direct or indirect bonded
indebtedness of the Downtown TIF may be necessary in relation to eligible projects.
In particular, it is anticipated that several Proposed Projects may require bond
financing with full or partial participation by the Downtown TIF. Any such
indebtedness will require specific TIF Board approval and should reflect best
practices concern public bond finance review and underwriting.

iit. Projection of Revenues. This section outlines the estimated zone tax
increment. The zone tax increment will depend on many factors, including (a) the
base value of real property in the zone subject to property tax; (b) captured
appraised value; (c) annual growth of the zone’s taxable real property (which
largely depends on private growth within the zone); (d) participation by tax units;
(¢) tax rates; (f) collection rates; and (g) the term of the zone. Each of these factors
15 discussed in turn.

I. Taxable Appraised Value for 1995 (the Base Value). The base value
of the Downtown TIF will continue to be that which was established upon
its initial formation and as had, more recently, been reflected in the 2013
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Plan, that value being $217.893,395 (TIF 3) and $104,547,242 (TIF 3A) for
a total base value of $322,440,637.

2. Captured Appraised Value. Table 1 sets forth the estimated total
appraised value of property in the zone over the life of the Downtown TIF
(estimated to be approximately $4,211,157,327 in fiscal year 2045).

3. Expected Annual Growth of the Zone’s Taxable Real Property. The
estimated captured appraised value (thus reflecting estimated growth of real
property taxable values) of the zone for each year of its existence and the
estimated tax increment to be generated annually in total and from each
taxing entity is outlined in Table 1.

4. Participation by Tax Units. Although each taxing entity has not
agreed to a specific level of participation, the financial projections set forth
in this Amended Plan anticipates that the City of Fort Worth, Tarrant
County, Tarrant County College, and Tarrant Regional Water District will
participate in the zone, by contributing a percentage of each entity’s tax
increment with respect to the zone as indicated below:

Downtown TIF Participation Rates

Participating Entity Participation Rate
City of Fort Worth 50%
Tarrant County 35%
Tarrant County College District 35%
Tarrant Regional Water District 35%

No cap shall apply to the collective revenues or expenses of the
Downtown TIF (including annually in any remaining years of the term or
over the full lifetime of the term) except as may be applicable to the
contributions of individual entities participating in the Downtown TIF per
the terms of their participation agreement.

5. Projected Tax Rates. Property tax rates are assumed to remain
constant.

6. Projected Collection Rates. This Amended Plan assumes a one
hundred percent (100%) collection rate.

7. Amended Term of the Zone. The amended term of the zone will be
50 years, expiring on December 31, 2045, beginning with that zone tax
increment generated by the 1995 tax appraisal and ending with that zone tax
increment generated by the 2045 tax appraisal.

v. Estimated Payment of Project Costs. Based on the assumptions and
estimates set forth in the information above, it is expected that the zone tax
increment will be sufficient to pay in full all project costs (including interest).
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V. Tax Exemptions Issued by Participating Taxing Entities. All taxing
entities that participate in the zone shall retain the right to grant tax exemptions as
permitted by applicable law to properties located in the zone for purposes including
but not limited to 1) historic preservation and restoration, 2) homestead exemptions,
and other limited or non-material deductions that might amount to a withholding of
otherwise agreed upon contributions to the Downtown TIF Fund. This shall not
include any form of tax abatement or grant of tax funds collected by either of the
participating taxing entities without prior approval by the Downtown TIF Board
pursuant to Section 311.013(f) of the Texas Tax Code.

vi. Administration. From adoption of this Plan through December 31,
2025, the Downtown TIF will be administered by Downtown Fort Worth, Inc.
{(“DFWI™), a 501{c) (6) nonprofit corporation, with assistance from the City of Fort
Worth Economic Development Department, after which and for the remainder of
the term, the Downtown TIF will be administered by the City of Fort Worth
Economic Development Department except as otherwise authorized by resolution
of the Downtown TIF Board for an extension or amendment of that Administrative
and Management Services Agreement entered into between the Downtown TIF
Board and DFWI on October 1, 1998, with such extension or amendment permitted
to occur at either the time of 1) adoption of this Amended PFP, ii} a date on or near
to December 31, 2025, or iii) any point thereafter within the Amended Term of the
Zones.

5. Summary of Project Costs and Financing.

a. Estimated TIF Projects. These estimated project costs assume interest
associated with reimbursement for public improvements. Note that amounts outlined below
are strictly estimates and do not serve as caps on any specific item. Eligible project costs
not outlined above may be funded on a specific project as approved by the Downtown TIF

Board.
Southeastern Quadrant Infrastructure (and Bond Debt Service) $48,000,000
Southeastern Quadrant Parking Infrastructure $70,000,000
Enhanced Pedestrian Safety, Accessibility, Connectivity, Pedestrian Plaza $15,000,000
Transportation Improvements (Intersections, Freight/Loading Access, etc.) $30,000,000

Streetscape (Calhoun, Commerce, Jones, Lancaster, 12th, 13th, 15th, others) $27,000,000
Utility Relocations, Public Information, Technology/Innovation Applications $15,000,000
Public Safety Improvements (Pedestrian Lighting, Cameras, Signage, other) $13,000,000
Downtown Parking Leases $1,500,000
TOTAL ESTIMATED PROJECT COSTS $219,500,000
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b. Anticipated TIF Revenues.

City of Fort Worth $163,982,640
Tarrant County $33,514,901
Tarrant County College District $17,409,918
Tarrant Regional Water District $4.598.104
TOTAL REVENUE $219,505,563
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6. Table. TIF Revenue Projections.

TIF 3 (Downtown) Projections FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
TAXABLE VALUE $1,310,127,957 $1,388,735,634 $1,472,059,772 $1,560,383,359 $1,654,006,360 61,753,246,742
YoY & Growth 2.8% 6.0% 6.0% 6.0% 6.0% 6.0%
TAX INCREMENT (CFW) 5987,687,320 51,066,294,997 5$1,149,619,135 51,237,942,722 $1,331,565,723 51,430,806,105
City of Fort Worth: 50% 3,392,007 3,585,417 3,865,594 4,162,582 4,477,390 4,811,086
Tarrant County Haspital District: 0% 669,694 - - - % *
Tarrant County Callege District: 35% SE 188,092 371,087 401,469 = 433,673 467,809 503,994
Tarrant Regional Water District: 35% 89,646 99,683 107,596 115,983 124,874 134,298
Tarrant County: 35% 660,561 733,468 790,686 851,337 915,627 983,775
School District: 0% - - - - - =
TOTAL REVENUES $5,000,000 54,789,655 55,165,345 55,563,576 $5,985,700 $6,433,153
TIF3 (DOWﬂtOWn) PI'DjECﬁOI'IS FY2030 FY2031 FY2032 FY2033 FY2034 FY2035
TAXABLE VALUE 51,858,441,547 $1,969,948,039 $2,088,144,922 $2,213,433,617 $2,346,239,634 $2,487,014,012
YoY & Growth 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
TAX INCREMENT (CFW) $1,536,000,910 51,647,507,402 51,765,704,285 51,890,992,980 52,023,798,997 52,164,573,375

City of Fort Worth: 50% 5,164,803 5,539,744 5,937,181 6,358,464 6,805,024 7,278,378
Tarrant County Hospital District: 0% - - 5 5 s =
Tarrant County College District: 35% 542,350 583,007 626,104 671,786 720,209 771,538
Tarrant Regional Water District: 35% 144,288 154,877 166,102 178,000 190,611 203,980
Tarrant County: 35% 1,056,011 1,132,581 1,213,746 1,299,781 1,390,977 1,487,646

School District: 0% - - - - -

59,741,542

TOTAL REVENUES $6,907,452 57,410,209 $7,943,132 $8,508,030 $9,106,822
TIF 3 (Downtown) Projections FY2036 FY2037 FY2038 FY2039 FY2040 FY2041
TAXABLE VALUE $2,636,234,853 $2,794,408,944 $2,962,073,481 $3,139,797,889 $3,328,185,763 $3,527,876,908
YoY & Growth 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
TAX INCREMENT (CFW) $2,313,794,216 52,471,968,307 $2,639,632,844 $2,817,357,252 53,005,745,126 53,205,436,271
City of Fort Werth: 50% 7,780,133 8,311,993 8,875,765 9,473,364 10,106,818 10,778,279
Tarrant County Hospital District: 0% r - = = = =
Tarrant County College District: 35% 825,946 - 883,619 944,753 - 1,008,554 1,078,243 Noie 1,151,054
Tarrant Regional Water District: 35% 218,151 233,172 249,094 265,971 283,861 302,825
Tarrant County: 35% 1,590,114 1,698,731 1,813,865 1,935,906 2,065,270 2,202,396
School District: 0% - - - - - -
TOTAL REVENUES $10,414,344 $11,127,515 511,883,476 512,684,795 $13,534,193 514,434,555
TIF3 (Downtown] Projections FY2042 FY2043 FY2044 FY2045
TAXABLE VALUE $3,739,549,523 $3,963,922,494 $4,201,757,844 $4,453,863,315
YoY & Growth 6.0% 6.0% 6.0% 6.0%
TAX INCREMENT (CFW) $3,417,108,886 $3,641,481,857 $3,879,317,207 54,131,422,678
S L REVEN U N 0 0 BT i e i 1 |
City of Fort Worth: 50% 11,490,029 12,244,483 13,044,204 13,891,909
e Tarrant County Hospital District: 0% - - = -
Tarrant County College District: 35% 1,228,233 1,310,043 1,396,762 1,488,684
Tarrant Regional Water District: 35% 322,926 344,234 366,819 390,760
Tarrant County: 35% 2,347,750 2,501,825 2,665,144 2,838,263
School District: 0% = ok 2 -
TOTAL REVENUES 515,388,938 $16,400,585 $17,472,930 518,609,616
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7. Exhibits.

EXHIBIT A
MAP OF THE BOUNDARY
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EXHIBIT B
LEGAL DESCRIPTION OF THE DOWNTOWN TIF

Legal Description, Part 1

Beginning at a point of the intersection of a projection of the south ROW line of 3rd
Street and the west ROW line of Henderson Street, thence

Northwesterly along the west ROW line of Henderson Street to a point where said line
intersects with the south ROW line of Weatherford Street, thence

Southwesterly along the south ROW line of Weatherford Street and what would be a
projection of the said south line to a point where the projection of said line intersects with the
west ROW line of Penn Street, thence

Northwesterly along the west ROW line of Penn Strect which transitions to the south
ROW line of Forest Park Boulevard (where Forest Park Boulevard curves into Weatherford
Street and Belknap Street), thence

Following the same Forest Park Boulevard ROW line as it curves to westerly, then to
southwesterly to a point where said line intersects with the north ROW line of 5th Street, thence

Due west along a due west projection of the north ROW line of 5th Street to a point
where this due west line intersects with the centerline of the Clear Fork of the Trinity River,
thence

Following the centerline of the Clear Fork of the Trinity River northeasterly to a point of
intersection with centerline of the west ROW line of Henderson Street, thence

Southeasterly along the west ROW line of Henderson Street to a point where said line
intersects with the south ROW line of Belknap Street, thence

Northeasterly along the south ROW line of Belknap Street to a point where said line
intersects with the east ROW line of Cherry Street, thence

Southeasterly along the east ROW line of Cherry Street to a point where said line
intersects with the south ROW line of Weatherford Street, thence

Northeasterly along the south ROW line of Weatherford Street to a point where said line
intersects with the east ROW line of Taylor Street, thence

Southeasterly along the east ROW of Taylor Street to a point where said line intersects
with the north ROW line of 3rd Street, thence

Northeasterly along the north ROW line of 3rd Street to a point where said line intersects
with the west ROW line of Throckmorton Street, thence

Northwesterly along the west ROW line of Throckmorton Street to a point where said
line intersects with the south ROW line of Belknap Street, thence

Northeasterly along the south ROW line of Belknap Street to a point where said line
intersects with the west ROW line of Houston Street, thence

Southeasterly along the west ROW line of Houston Street to a point where said line
intersects with the south ROW line of Weatherford Street, thence

Northeasterly along the south ROW line of Weatherford Street to a point where said line
intersects with the west ROW line of Commerce Street, thence

Northwesterly along the west ROW line of Commerce Street to a point where said line
intersects with the north ROW line of Belknap Street, thence

Southwesterly along the north ROW line of Belknap Street to a point where said line
intersects with the west ROW line of Houston Street, thence
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Northwesterly along the west ROW line of Houston Street to a point where said line
intersects with the south ROW line of Franklin Street, thence

Westerly along the south ROW line of Franklin Street to a point where said line intersects
with the east ROW line of Taylor Street, thence

Northwesterly along the east ROW line of Taylor Street to a point where said line
intersects with the centerline of the West Fork of the Trinity River at the projection of the east
ROW line of Taylor St., thence

Southeasterly, then easterly, and then northeasterly along the centerline of the West Fork
of the Trinity River to a point of intersection with the projection of the north ROW line of
Cummings Street (Cummings Street turns westward as depicted on the TAD tax maps), thence

Easterly along the said projection and north ROW line of Cummings Street to a point
where said line turns southeasterly along the east ROW line of Cummings Street, thence

Southeasterly along the east ROW line of Cummings Street to a point where said line
intersects with what would be the projection of the north ROW line of Peach Street, thence

Northeasterly along the north ROW line of Peach Street to a point where said line
intersects with the east ROW line of the Burlington Northern Santa Fe Railroad, thence

South-southeasterly along the east ROW line of the Burlington Northern Santa Fe
Railroad to a point of intersects with the north ROW line of Lancaster Avenue, thence

West along the north ROW line of Lancaster Avenue to a point where said line intersects
with the east ROW line of Calhoun Street, thence

Northwesterly along the east ROW line of Calhoun Street to a point where said line
intersects with the north ROW line of 7th Street, thence

Southwesterly along the north ROW line of 7th Street to a point where said line intersects
with the west ROW line of Burnett Street, thence

Northwesterly along the west ROW line of Burnett Street to a point where said line
intersects with the south ROW line of 3rd Street, thence

Southwesterly along the south ROW line of 3rd Street to a point where said line
intersects with the west ROW line of Henderson Street which is the point of beginning.

Legal Description, Part 2
The boundaries of the Zone cut out the following land descriptions:

Tarrant County College Acquisition Area

Beginning at a point which is the intersection of the north ROW line of Weatherford
Street and the east ROW line of Commerce Street in Downtown Fort Worth, Tarrant County
Texas, thence

Easterly along the north ROW line of Weatherford Street where said line intersects with
the west ROW of Jones Street, thence

Northerly along the west ROW line of Jones Street where said line intersects with the
north ROW of Belknap Street, thence

Easterly along the north ROW line of Belknap Street where said line intersects with the
west ROW of Pecan Street, thence

Northerly along the west ROW line of Pecan Street where said line intersects with the
south ROW of Bluff Street, thence

Easterly along the south ROW line of Bluff Street where said line intersects with the east
Lot Line of Lot #1320-5-10, thence
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Northerly along the east Lot Line of Lot #1320-5-10 where said line intersects with the
south lot line of Land 600 Block Lot #15A, thence

Westerly along the south lot line of Land 600 Block Lot #15A where said line intersects
with west lot line of Land 600 Addition Block Lot 15A, thence

Northerly along the west lot line of Land 600 Addition Block Lot 15A where said line
intersects with the center line of the Trinity River, thence

Westerly along the center line of the Trinity River where said line intersects with the east
ROW line of Main Street, thence

Southerly along the east ROW line of Main Street where said line intersects with the
north ROW line of Franklin Street, thence

Easterly along the north ROW line of Franklin Street where said line intersects with the
east ROW line of Commerce Street, thence

Southerly along the east ROW line of Commerce Street where said line intersects with
the north ROW line of Weatherford Street, which is the point of beginning.

Tandy Tech Center

Beginning at a point which is the intersection of the south ROW line of Weatherford
Street and the east ROW line of Cherry Street in Downtown Fort Worth, Tarrant County Texas,
thence

Southerly along the east ROW line of Cherry Street where said line intersects with the
north ROW of 1st Street, thence

Easterly along the north ROW line of 1st Street where said line intersects with the east
ROW of Burnett Street, thence

Southerly along the east ROW line of Burnett Street where said line intersects with the
north ROW of 2nd Street, thence

Easterly along the north ROW line of 2nd Street where said line intersects with the west
ROW of Taylor Street, thence

Northerly along the west ROW line Taylor Street where said line intersects with the south
ROW of Weatherford Street, thence

Westerly along the south ROW line of Weatherford Street where said line intersects with
the east ROW of Cherry Street, which is the point of beginning.

Transport Life Building (714 N. Main Street)
The entirety of Lots 9, 10, 11, and 12 of Block 108 in Downtown Fort Worth, Tarrant
County, Texas.

Legal Description, Part 3
The boundaries of the Zone added the following land descriptions:

Beginning at a point of the intersection of the east ROW line of Cummings Street and
south ROW line of Peach Street, thence

Easterly along the south ROW line of Peach Street to a point where said line intersects
with the east property line of Block 124, Lot 9A of the Fort Worth Original Addition, thence

Northerly from the east property line of Block 124, 9A of the Fort Worth Original
Addition to a point where said line intersects with the north ROW line of Peach Street and the
east ROW line of Samuels Avenue, thence
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Westerly from the east ROW line of Samuels Avenue to a point where said line intersects
the southeast Property Line of Block 1, Lot 5R of the Cummings-Boaz Addition, thence

Westerly along the south property line of Block 1, Lot 5R of the Cummings-Boaz
Addition to a point where said line intersects the east property line of Lot 18B of the Cummings
Addition, thence

Northerly along the east property line of Lot 18B of the Cummings Addition to a point
where said line intersects the north property line of Lot 18B of the Cummings Addition, thence

Westerly along the north property line of Lot 18B to a point where said line intersects the
east property line of Lot 4A of the Cummings Addition, thence

Northerly along the east property line of Lot 4A of the Cummings Addition to a point
where said line intersects the north property line of Lot 4A of the Cummings Addition, thence

Westerly along the north property line of Lot 4A to a point where said line intersects the
east ROW line of Cummings Avenue, thence

Southerly along the east ROW line of Cummings Avenue to a point where said line
intersects with south ROW line of Peach Street, which is the point of beginning.
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EXHIBIT C
MAP OF POTENTIALLY UNDERDEVELOPED PROPERTIES

E TIF 8 Lancaster

Downtown TIF - 2024 Amended Project and Financing Plan Page 20 of 20



EXHIBIT G

RESOLUTION

AMENDMENT NO. 4 TO THE PARTICIPATION AGREEMENT
FOR FORT WORTH TAX INCREMENT FINANCING
REINVESTMENT ZONE #3 - DOWNTOWN TIF

WHEREAS, the Fort Worth City Council approved Ordinance No. 12324 establishing Tax
Increment Financing Reinvestment Zone Number Three (the “Zone™), City of Fort Worth, Texas. in
accordance with the Tax Increment Financing Act, to promote development and redevelopment in the
medical district area of Fort Worth through the use of tax increment financing; and

WHEREAS, in February 1996, the City of Fort Worth and Tarrant County, through
Commissioners Court Order No. 73865, entered into an agreement under which the County agreed to
deposit one hundred percent (100%) of the County’s Tax Increment into the TIF District’s Tax Increment
Fund (“Participation Agreement”™), as specifically provided in that Participation Agreement; and

WHEREAS, in May 2002, the City of Fort Worth and Tarrant County, through Commissioners
Court Order No. 87643 approved Amendment No. | to the Participation Agreement expanding the
boundaries of the Zone; and

WHEREAS, in February 2003, the City of Fort Worth and Tarrant County, through
Commissioners Court Order No. 89613 approved Amendment No. 2 to the Participation Agreement
providing for a change in the Zone boundaries and an increase to the maximum amount of project costs
in the Zone; and

WHEREAS, in March 2014, the City of Fort Worth and Tarrant County, through Commissioners
Court Order No. 117219 approved Amendment No. 3 to the Participation Agreement providing for an
increase in the maximum total increment contribution amounts and the reduction in the annual percentage
tax increment participation rate; and

WHEREAS, the parties now desire to completely replace the Project and Financing Plan, extend
the term of participation through December 31, 2044, further reduce the participation rate from forty
percent (40%) down to thirty-five percent (35%), and replace the maximum contribution amount of
$12.932,046.65 for Tarrant County only to reflect a new maximum contribution amount of
$33,514,901.00.

WHEREAS, the Tarrant County Commissioners Court recognizes that Tarrant County’s continued
participation in funding of the Zone through approval of the amended Project and Financing Plan will have
the desired effect of further developing the area to the benefit of all taxing units which levy taxes in the
proposed reinvestment zone;



NOW, THEREFORE, BE IT RESOLVED:

That the Tarrant County Commissioners Court hereby approves the Amended Project and Financing
Plan and continued participation in funding of Fort Worth Tax Increment Financing Reinvestment Zone #3
and, beginning with tax year 2025, but specifically excluding any payment for tax year 2024, the payment
into the tax increment fund of thirty-five (35%) of the collected incremental tax revenues produced by
applying the County’s respective tax rate to the incremental increase in the taxable value of property located
in the Zone, through December 31, 2044, or until $33,514,901.00 in cumulative tax increment funds have
been contributed by Tarrant County, whichever occurs first unless the County elects to terminate
participation in the Agreement prior to these occurrences, in accordance with the terms of the Participation
Agreement and the Amendment No. 4 to the Participation Agreement; that the Amendment No. 4 to the
Participation Agreement for the County be and is hereby approved; that the Commissioners Court hereby
agrees to enter into Amendment No. 4 to the Participation Agreement as a party thereto; and the County
Judge of the County be and is hereby authorized and directed to execute said Amendment No. 4 to the
Participation Agreement on behalf of the County, and Commissioners Court substantially in the form of the
attached hereto and carry out the terms thereof at the appropriate time(s).

PASSED AND APPROVED, IN OPEN COURT, this day of December 2024

COURT ORDER NO.

Tim O’Hare, County Judge

Roy C. Brooks Alisa Simmons
Commissioner, Precinct 1 Commissioner, Precinct 2
Gary Fickes Manny Ramirez
Commissioner, Precinct 3 Commissioner, Precinct 4
ATTEST:

County Clerk
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% COMMISSIONERS COURT COURT ORDER NUMBFR
3 PAGE 1 OF 89
J  COMMUNICATION
DATE: 12/17/2024

SUBJECT: CONSIDERATION OF AMENDMENT NO. 4 TO THE FORT WORTH TAX
INCREMENT FINANCING ZONE NUMBER 3 (DOWNTOWN TIF)
PARTICIPATION AGREEMENT WITH TARRANT COUNTY

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider the attached Resolution and Amendment No. 4 to the
Participation Agreement between the City of Fort Worth and Tarrant County for Fort Worth Tax Increment
Financing Zone Number 3 (Downtown TIF), lowering the County's participation rate to thirty-five percent

(35%), extending the term, removing the Hospital District, and approving the amended Project and Financing
Plan.

BACKGROUND

In 1996, the Commissioners Court approved County participation in the City of Fort Worth Tax Increment
Financing Reinvestment Zone Number 3 - Downtown TIF, contributing one hundred percent (100%) of its tax
increment from the Zone for a period of thirty (30) years, or until a total of $50 million in incremental tax
revenues had been contributed cumulatively by the participating taxing entities. The Hospital District approved
a similar agreement at the same participation rate. Over the years, the County and Hospital District have
approved subsequent amendments providing for expansion of the boundary of the TIF Zone and an increase in
the total project funding amount to $72 million.

On March [1, 2014, the Commissioners Court, through Court Order #117219, approved Amendment No. 3
providing for an increase in the maximum total increment contribution amounts from $72 million to $100
million and reducing the County's participation amount down to forty percent (40%).

The attached Amendment No. 4 to the Participation Agreement provides for the*reduction of the County's
participation rate from forty percent (40%) to thlrty-ﬁve percent (35%), extends the term for a twenty (20) year
period, completely replaces the Project and Financing Plan, and provxdes a new maximum contribution amount
of $33,514,901.00. The attached Amendment also specifies that projects that plan to utilize County TIF dollars
will be brought back and considered via Resolution of the Commissioners Court. Tarrant County will continue
to have a representative appointed to the TIF Board.

The Criminal District Attorney’s Office has reviewed and approved Amendment No. 4 and the Resolution.

SUBMITTED BY | Administrator PREPARED BY: | Maegan South

APPROVED BY: | Chandler Merritt




COMMISSIONERS COURT
COMMUNICATION

REFERENCE NUMBER: DATE: 12/17/2024 PAGE 2 OF 89

SCAL CT

Tarrant County has contributed their total maximum amount, per the previous participation agreement, of
$12,932,046.65. Amendment No. 4 provides for an extension of County participation for a twenty (20) year
period with a maximum contribution amount by the County of $33,514,901.00. Tarrant County will retain
sixty-five percent (65%) of taxable revenue generated within the Zone. After the maximum contribution has
been reached or the term has expired, whichever occurs first, Tarrant County will retain one hundred percent
(100%) of taxable value within the Zone.




City Secretary Contract No:21825-A4

AMENDMENT NO. 4 TO
CITY OF FORT WORTH AND TARRANT COUNTY, TEXAS
AGREEMENT TO PARTICIPATE IN
TAX INCREMENT REINVESTMENT ZONE NUMBER THREE,
CITY OF FORT WORTH, TEXAS
(DOWNTOWN TIF)

This AMENDMENT NO. 4 TO CITY OF FORT WORTH AND TARRANT
COUNTY, TEXAS AGREEMENT TO PARTICIPATE IN TAX INCREMENT
REINVESTMENT ZONE NUMBER THREE, CITY OF FORT WORTH, TEXAS
(“Amendment”) is entered into by and between the CITY OF FORT WORTIH, TEXAS (the
“City”) and TARRANT COUNTY, TEXAS (“Taxing Unit™).

The City and Taxing Unit hereby agree that the following statements are true and correct
and constitute a basis upon which the City and Taxing Unit have entered into this Amendment:

A. On December 19, 1995, the City Council of the City (“City Council”) adopted City
Ordinance No. 12324 designating certain real property in the downtown area of the City as Tax
Increment Reinvestment Zone Number Three, City of Fort Worth, Texas (the “Original TIF”).
Ordinance No. 12324 is attached hereto as “Exhibit A”. The TIF District is informally known as
the *Downtown TIF.”

B. On February 27, 1996, the City and Taxing Unit entered into an agreement, through
Court Order #73865, under which Taxing Unit agreed to deposit one hundred percent (100%) of
Taxing Unit’s Tax Increment into the TIF District’s Tax Increment Fund (“Participation
Agreement”), as specifically provided in that Participation Agreement. The Participation
Agreement is a public document on file and attached hereto as “Exhibit B”.

C. On May 7, 2002, the City and Tax Unit approved Amendment No. 1 to the
Participation Agrcement, through Court Order #87643, expanding the Zone boundaries.
Amendment No. 1 is attached hereto as “Exhibit C*.

D. On February 23, 2003, the City and Taxing Unit approved Amendment No. 2 (o the
Participation Agreement, through Court Order #89613, providing for a change in the Zone
boundaries and an increase in the maximum amount of project costs in the Zone from $50,000,000
to $72,000,000. Amendment No. 2 is attached hereto as “Exhibit D*.

E. On March 11, 2014, the City and Taxing Unit approved Amendment No. 3 to the
Participation Agreement, through Court Order #117219, providing for an increase in the maximum
total increment contribution amounts from $72,000,000 to $100,000,000, and the reduction in the
annual percentage tax increment participation from 100% down to 40%. Amendment No. 3 is
attached hereto as “Exhibit E”.

Amendment No. 3 to Tarrant County Participation Agreement
Downtown TIF
Page |




F. The term of expiration for the TIF District is set to expire on December 31, 2025.

Although several goals, objectives, and projects have been advanced by the Downtown TIF, much

' remains to be accomplished to fully realize the vision for the area. The City and Taxing Unit wish
to extend the term of the TIF District through December 31, 2044.

G. On November 6, 2024, an Amended Project and Financing plan was adopted by the
Board pursuant to Board Resolution TIF3-2024-03, as approved by the City Council on December
10, 2024 pursuant to Ordinance No. attached hereto as “Exhibit F.” The Project and
Financing Plan, as so amended, is referred hereinafter as the *Amended Project and Financing
Plan” this replaces all previously adopted plans.

H. The City and Taxing Unit also agree that the County’s participation rate will
drop from forty percent (40%) down to thirty-five percent (35%) for the life of the TIF District
and the County’s participation cap will be $33,514,901.00.

NOW, THEREFORE, for and in consideration of the conditions set forth herein, the
sufficiency of which is hereby acknowledged, the City and Taxing Unit do hereby contract,
covenant and agree as follows:

1. Article I (Definitions) of the Participation Agreement is hereby amended to provide a new
definition for the term “Project Plan and Reinvestment Zone Financing Plan,” and incorporate the
Amended and Restated Project and Financing Plan as approved by the City Council on September
24,2013, as follows:

“Project Plan and Reinvestment Zone Financing Plan” shall mean the
project plan and financing plan for the development and/or redevelopment of the
TIF District, which has been adopted by the TIF Board and approved by the City
Council of the City, which is attached hereto as “Exhibit F”.

Exhibit F is hereby made part of this Amendment and the Agreement for all
purposes.

2. Exhibit C, Section I. (Taxing Units’ Tax Increment Percentages) of the original
Participation Agreement is hereby amended, as follows:

Pursuant to a Resolution duly adopted by the governing body of the County which -
Resolution is attached hereto as “Exhibit G” and is hereby made a part of this Amendment
and Agreement for all purposes, the County hereby agrees to deposit each year during the -
term of the TIF District, beginning with the 2025 tax year and specifically excluding the
2024 tax year, thirty-five percent (35%) of the County’s tax increment into the Tax
Increment Fund up to a maximum cumulative contribution of $33.514,901.00 (the
“Maximum County Contribution™). This dollar amount is not considered a part of the
original contribution amount of $12,932,046.65. The calculation to determine the dollar
amount of the County’s tax increment to be deposited shall be made in accordance with
the County’s Tax Increment Financing Policy and such deposits shall be made in
accordance with the City’s standard administrative procedures, but only following receipt
of 2 bill from the City that outlines the City’s calculation of the amount of the deposit that
is required for that year.

-Amendment No. 4 to Tarrant County Participation Agreement
Downtown TIF
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6.
force a

7.

Exhibit G is hereby made part of this Amendment and the Agreement for all
purposes.

3 Exhibit C, Section 1I.B. (Project Cost Limitation) of the original Participation
Agreement shall be struck from the agreement.

The following Section will be added to the agreement and will replace Section I[.B.:

“Certain TIF District Project Costs Excluded” - The Tax Increment deposited into the
Tax Increment Fund by the County shall be used to pay for project costs associated only
with parking infrastructure, enhanced pedestrian safety, streetscape, utility relocations,
public safety improvements, higher-education and research facilities, mixed-use and high-
rise development, and adaptive reuse. Regardless of whether Tarrant County funds will be
used to support a project, Tarrant County will still contribute to the decision making as part
of the TIF Board. For the payment of any project costs using funds deposited by the County
into the Tax Increment Fund, prior approval of the use of these funds must be specifically
granted by an action of the Tarrant County Commissioners Court.

Section VI — “Term™ is hereby amended as follows:

This Agreement will take effect on the date as of which both parties have executed it and
shall expire upon expiration or termination of the TIF District, which currently is the earlier
of (i) December 31, 2044, or an earlier termination date designated by ordinance
subsequently adopted by the City Council, (if) the date on which all project costs of the
TIF District, including but not limited to, tax increment bonds and interest on those bonds,
have been paid or otherwise satisfied in full, and (iii) the date on which the Maximum
County Contribution is reached. Notwithstanding the foregoing and at any time prior to the
termination of the TIF District, the County may terminate for convenience its participation
in this Agreement by action of the Tarrant County Commissioners Court. The date of
termination for the County’s participation in the Agreement may be no less than ninety
(90) days from the date of the Tarrant County Commissioners Court’s action. Within three
(3) days of any action terminating the County’s participation in the Agreement, the County
shall send written notice to the City. On the date of termination, the County’s obligation to
contribute to the TIF Fund as described in Section 3 shall end.

All other provisions and conditions of the Participation Agreement shall remain in full
nd effect.

Capitalized terms used but not identified in this Amendment shall have the same meanings

assigned to them in the Participation Agreement.

8.

This Amendment contains the final written expression of the City and Taxing Unit with

respect to the subject matter hereof. This Amendment may be executed in multiple counterparts,
each of which shall be considered an original, but all of which shall constitute one instrument.

Amendment No. 4 to Tarrant County Participation Agreement
Downtown TIF
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EXECUTED:as of the later date below:

CITY OF FORT WORTH, TEXAS: "TARRANTI? COUNTY, TEXAS:

QU GodMes
By William Johnson (J{n 17,2025 09:25 CST) .

o B ‘Tim O’Hare

Assistant City Manager ‘County Judge:

Dae: JAN 17,2025 pae: Dot ber (31,0084

ATTEST: TIESIE : :
Name7
City Secretary D?{y County Clerk
APPROVED AS TO FORM/LEGALITY: APPROVED AS TO FORM*:

By: Gy Coll|s$er {Jan 17, 2025 06:36 CST) © By: W

_ _ Mark Kratovil
Senior Assistant City Attorney Assistant District Attorney

By laiv; the Distiict Attorney's Office inay only. approve coniracls for its clients. We reviewed this. documem Jrom
our client’s Iegal perspéctive: Other parties may not relyon this approval. Instead those parties should seek contract
review from.independent:counsél.

Amendrhent No. 4 to Tarrant County. Participation Aoreement
Dow ntown TIF- .
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EXHIBIT A

ORDINANCE NO-M

AN ORDINANCE DESIGNATING A CERTAIN AREA AS TAX INCREMENT
REINVESTMENT ZONE NUMBER THREE, CITY OF FORT WORTH, TEXAS,
ESTABLISHING A BOARD OF DIRECTORS FOR SUCH REINVESTMENT ZONE,
AND OTHER MATTERS RELATED THERETO.
WHEREAS, the City'Council of the City of Fort Worth, Texas
(the “City") was presented a petition submitted by the owners
constituting at least fifty percent (50%) of the appraised value of
the property hereinafter described requesting that said property be
designated as a "reinvestment zone," as authorized by the Tax
Increment Financing Acé, Chapter 311 of the Te#as Tax Code,
Vernon’s Texas Codes Annotated (the "Act"); and
. WEEREAS, the City Council of the City desires to promote the
development and/or redevelopment of the property described in such
petition and within the City’s jurisdiction, by the creation of a
reinvestment zone as authorized by the Act; and
WHEREAS, in compliance with the Act, the City called a public
hearing to hear public comments on the creation of the proposed
reinvestment zone and its benefits to the City and to the property
in the proposed reinvestment zone; and
WHEREAS, in compliance with the Act, notice of such public
hearing was published in the Fort Worth Star-Telegram, a daily
paper of gemeral circulation in the City, such publication date
being December 11, 1995, a date not later than seven (7) days prior
to the date of the public hearing; and
WHEREAS, notice of such public hearing,, in required form and
substance, was provided in writing to the governing body of each
taxing unit that levies real property taxes in the proposed

reinvestment zone, and each such taxing unit has adopted a

Exhibit "A"




resolution wherein they have agreed, pursuant to Section 311.003(e)
of the Act, to waive the requirement for sixty days notice prior to
such public hearing; and |

WHEREAS, in compliance with the Act, the City made a formal
presentation, in required substance and form, to the governing body
of each county or school district that leviées real property taxes
in the proposed _reinvestment zone; and

WHEREAS, in compliance with the Act, the .City prepared a
preliminary reinvestment zone financing plan and sent a copy of the
plan to the governing body of each taxing unit that levies taxes on
real property in the proposed reinvestment zone; and

WHEREAS, the public hearing was convened at the time and place
mentioned in the published notice, to wit, on the 19th day of
December, 1995, at 10:00 a.m., at the Council Chambers in the City
Hall of the City of Fort Worth, Texas, which hearing was then
closed; and

WHEREAS, the City, at such hearing, invited all owners of
property 1located within the proposed reinvestment =zone,
representatives of all other taxing units, and any other interested
. bersons and/or their attorneys to appear and contend for or against
(1) the creation of the reinvestment zone, (2) the boundaries of
the proposed reinvestment zone as described in the boundary
description and depicted in the map, both of _whicﬁ together are
attached hereto as Exhibit "A", (3) the concept of tax increment
financing, and (4) the appointment of a board of directoxs for the
proposed reinvestment zone; and

WHEREAS, the proponents of the reinvestment zone offered

evidence, both oral and documentary, in favor of all of the
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foregoing matters relating to the creation of the reinvestment
zone, and opponents, if any, of the reinvestment zone appeared to
contest matters relating to the creation of the reinvestment zone;

NOW THI;.‘REFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF FORT WORTH, TEXAS: ..

SECTION 1:‘ That the facts and recitations contained in the
preamble of this ordinance are hereby found and declargd to be true
and correct.

SECTION 2: That the City Council, after conducting such
hearing and having heard such evidence and testimony, has made the
following findings and determinations based on the evidence and
testimony presented to it:

(a) That the public hearing on adoption of the reinvestment
zone has been properly called, held, and conducted and
that notice of such hearing has been published as
required by law.

(b) That all taxing units levying real property taxes within
the reinvestment =zone received notice of the City’s
intention to create the reinvestment zone and of the
public hearing and that all such taxing units, pursuant
to Section 311.003(e) of the BAct, have agreed by
resolution to waive the requirement for sixty days notice
prior to such public hearing.

(c) That all taxing units levying real property taxes within
the reinvestment zone received a preliminary reinvestment
zone finéncing plan from the City.

(d) That the City timely made formal presentations to all

counties and school districts that levy real property
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(e)

(f)

(9)

taxes within the reinvestment zone as required by the
Act, and that each taxing unit which levies real property
taxes within the reinvestment zone was notified of each
such presentation.

That creation of the proposed reinvestment zone and

improvements made therein will significantly enhance the-

value of all the taxable real pfoperty in the

reinvestment zone and will be of general benefit for the

City. -

That the reinvestment zone, as described in Exhibit "aA",

hereof, meets the criteria for the creation 6f a

reinvestment zone as set forth in the Act, including

Section 311.005 thereof, in that:

{1) It is a contiguous geégraphic area located wholly
within the corporate limits of the City; and

(2) The boundaries of the reinvestment zone contain the
same area as the area described in a petition
submitted to the City Council by the owners of
property constituting at least fifty percent (50%)

of the appraised value of the property in the area

according to the most recent certified appraisal

roll for Tarrant County, Texas.

That the total appraised value of all taxable real

property in the reinvestment zone accoxrding to the most -

recent appraisal roll of the City, together with the
total appraised value of taxable real property in all

other existing reinvestment =zones within the City,

according to the most recent appraisal roll of the City,.
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does not exceed fifteen percent (15%) of the current
total appraised value of taxable real property in the

© City and in the industrial districts created by the City,
if any.

(h) That the reinvestment zone does not contain more than
fifteen percent (15%) of the total appraised value of
real property taxable by Tarrant County or any school
district.

(i) That the development or redevelopment of the property in
the reinvestment zone will not occur solely through
private investment in the reasonably foreseeable future.

SECTION 3: That the City hereby creates a reinvestment zone
containing the area described in the boundary description and as
depicted in the map, both of which are together attached hereto as
Exhibit "A", and such reinvestment 2one shall hexreafter be
identified as Tax Increment Reinvestment Zone Number Three, City of
Fort Worth, Texas (the "Zone" or "Reinvestment Zone").

SECTION 4: That there is hereby established a board of
directors for the Zone which shall consist of nine (9) members. The
: board of directors of the Reinvestment Zone shall be appointed and
shall serve as follows:

(a) Each of the TFort Worth Indgpendent School pistrict,
Tarrant County Junior Collegé District and Tarrant County
may appoint one member of the board if such' school
district or couﬁty has approved the payment of all or
part of the tax increment produced by the unit. The
member of the state senate in whose district the Zone is

located (currently Mike Moncrief) is a member of the
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(b)

board (the “State Senate Member"), and the member of the
state house of representatives in whose district the Zone
is located (currently Doyle Willis) is a member of the
board, except that either may designate another
individual to serve in the member‘’s place at the pleasure
of the member. If the Zone is or shall become located in
more than one senate or house district then the foregoing
shall apply only to the senator or représentative in
whose district a larger portion of the Zone is located.
The remaining members of the board shall be appointed by
the City Council. A vacancy on the board shall be
filled as set forth in the Act. Ifla taxing unit waives
its right to appoint a member of the board, the City may
then appoint such board member. The initial board of
directors shall be appointed by resolution of the
Qoverning bodies of the City and the taxing units as
provided herein within sixty (60) days of the passage of
this ordinance or within a reasonable time thereafter.
All members appointed to the board shall meet eligibility
requirements as set forth in the Act.

The board members shall serve two year terms; provided,
however, such terms shall be staggered as provided
herein. The initial directors appointed by the City and
the State Senate Meﬁber or the designee thereof shall
serve initial terms commencing on the date of appointment
and expiring on December 31, 1997, and all other
directors shall serve initial terms commencing on the

date of appointment and expiring on December 31, 1996.
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Each year on oxr before December 31 the City Coﬁncil shall
designate a member of the board to serve as chairman of
the board of directors for the next succeeding calendar
year, and the board shall elect from its members a vice
chairman and othex officers as it deems appropriate. The
term of the chairman shall begin on January 1 of the year
immediately following the year the City Council so
designates the Chairman.

(c) The board of directors shall make recommendations to the
City Council concerning the administration of the Zone.
It shall prepare and adopt a project plan and
reinvestment zone financing plan for the Zone and must
submit such plans to the City Council for its approval.
The board of directors shall possess all powers necessary
to prepare, implement and monitor such project plan for
the Zone as the City Council considers advisable. The
board of directors shall prepare an annual report on the
status of the Zone and shall submit such report to the
City as required in the Act.

(d) The board of directors shall adopt goals for the
participation of disadvantaged business enterprises with
respect to the purchase of supplies, materials, services
and equipment in accordaﬁcé with and subject to the
provisions of the Act.

SECTION 5: That the Zone shall take efféct on January 1,

1996, and that the termination of the Zone shall occur on December
31, 2025, or at an earlier time designated by subsequent ordinance

of the City Council in the event the City determines that the Zone
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should be terminated due to insufficient private investment,
accelerated private investment or other good cause, or at such time
as all project costs and tax increment obligations, if any, and the
interest thereon, have been paid in full.

SECTION 6: That the Tax Increment Base for the Zone, which is

the total appraised value of all taxable real property located in
the Zone, is to be determined as of January 1, 1995, the year in
which the Zone was designated a reinvestment zone.

SECTION 7: That there is hereby created and established a Tax

Increment Fund for the Zone thch may be divided into such accounts
and subaccounts as may be aunthorized by subsequent resolution or
ordinance, into which all Tax Increments, less any of the amounts
not required to be paid into the Tax Increment Fund pursuant to the
Act, are to be deposited. The Tax Increment Fund and any accounts
and subaccounts are to be maintained in an account at the
depository bank of the City and shall be secured in the manner
prescribed by Yaw for Texas cities. In additién, all revenues from
the sale of any obligations hereafter issued by the City secured in
whole or in part from the Tax Increments, revenues from the sale of
any property acquired as part of the tax increment fipancing plan,
and other revenues to be dedicated to and used in the Zone shall be
deposited into such fund, account or subaccount from which money
will be disbursed to pay project costs for the Zone or to satisfy
the claims of holders of such obligations issued for the Zone.

SECTION 8: That the Zone is designated under Section

311.005(a)(5) of the Act.




SECTION 9: That the City Manager and City Attormey are hereby
authorized to execute and deliver for and on behalf of the City tax
increment agreements with the Fort Worth Independent School
District, Tarrant County, Tai:‘rant County Hospital District, Tarrant
County Junior College District and Tarrant County Water Control and
Improvement District Number One pursuant to the provisions of
Sections 311.008 and 311.013(g) of the Act.

SECTION 10: That if any section, paragraph, clause or

provision of this Ordinance shall for any reason be held to be
invalid or unenforceable, the invalidity or unenforceability of
such section, .paragraph, clause or provision shall not affect any
of the remaining provisions of this Ordinance.

SECTION 11: That this Ordimnance shall take effect immediately
from and after its passage in accorxdance with the provi-sions of the

' Charter of the City of Fort Worth and it is accordingly so

ordained. Y%/V;P\

Kay’ G%nf_;er “
Mayor




ATTEST:

Alice Church
City Secretary

[ SEAL]

APPROVED AS TO FORM LEGALITY:

By :
Wade Adkins
City Attorney

Adopted: /0/? - / Q" Qj

Effective:

10




EXHIBIT "A"
TAX INCREMENT REINVESTMENT ZONE NUMBER THREE
(DOWNTOWN TIF)

' Beginning at a point of the intersection of a projection of the south ROW line of 3rd
St. and the west ROW line of Henderson St., thence

Northwesterly along the west ROW line of Henderson St. to a point where said line
intersects with the south ROW line of Weatherford St., thence -

Southwesterly along the south ROW line of Weatherford St. and what would be a
- projection of the said south line to a point where the projection of said line
intersects with the west ROW line of Penn St., thence

Northerly ajong the west ROW line of Penn St. which transitions to the south ROW
linc of Forest Park Blvd. (where Forest Park Bivd. curves into Weatherford St. and
Betknap St.), thence

Following the same Forest Park Blvd. ROW line as it curves to westerly, then to
southwesterly to a point where said line intersects with the north ROW line of 5th
St., thence

Due west along a due west projection of the north ROW line of 5th St. to a point
where this due west line intersects with the centerline of the Clear Fork of the
Trinity River, thence

Following the centerline of the Clear Fork of the Trinity River northeasterly to a
point of intersection with the centerline of the West Fork of the Trinity River,
thence

Southeasterly, then easterly, and then northeasterly along the centerline of the West
Fork of the Trinity River to a point of intersection with the projection of the north
ROW line of Cummings St. (Cummings St. turns westward as depicted on the
TAD tax maps), thence

Easterly along the said projection and north ROW line of Cummings St. to a Iioint
where said line tumns southeasterly along the east ROW line of Cummings St.,
thence

Southeasterly along the east ROW line of Cummings St. to a point where said line
intersects with what would be the projection of the north ROW line of Peach St.,
thence

Northeasterly along the north ROW line of Peach St. to a point where said line
intersects with the east ROW line of the Santa Fe Railroad, thence

South-southeasterly along the east ROW line of the Santa Fe Railroad to a point of

intersection with what would be a straight projection of the south ROW line of 6th
St,, thence




' Beginning at a point of the intersection of a projection of the south ROW line of 3rd
St. and the west ROW line of Henderson St., thence

Northwesterly along the west ROW line of Henderson St. to a point where said line
intersects with the south ROW line of Weatherford St., thence -

Southwesterly along the south ROW line of Weatherford St. and what would be a
* projection of the said south line to a point where the projection of said line
intersects with the west ROW line of Penn St., thence

Northerly aiong the west ROW line of Penn St. which transitions to the south ROW
line of Forest Park Blvd. (where Forest Park Blvd. curves info Weatherford St. and
Belknap St.), thence -

Following the same Forest Park Blvd. ROW line as it curves to westerly, then to
southwesterly to a point where said line intersects with the north ROW line of 5th
St., thence

Due west along a due west projection of the north ROW line of 5th St. to 2 point
where this due west line intersects with the centerline of the Clear Fork of the
Trinity River, thence

Following the centerline of the Clear Fork of the Trinity River northeasterly to a
point of intersection with the centerline of the West Fork of the Trinity River,
thence

Southeasterly, then easterly, and then northeasterly along the centerline of the West
Fork of the Trinity River to a point of intersection with the projection of the north
ROW linc-of Cummings St. (Cummings St. tumns westward as depicted on the
TAD tax maps), thence

Easterly along the said projection and north ROW line of Cummings St. to a point
where said line turns southeasterly along the east ROW line of Cummings St.,
thence .

Southeasterly along the east ROW line of Cummings St. to a point where said line

intersects with what would be the projection of the north ROW line of Peach St.,
thence ' '

Northeasterly along the north ROW line of Peach St. to a point where said line
intersects with the east ROW line of the Santa Fe Railroad, thence

South-southeasterly along the east ROW line of the Santa Fe Railroad to a point of

intersection with what would be a straight projection of the south ROW line of 6th
St., thence




Southwesterly along the south ROW line of 6th St. to a point where said line '

intersects with the west ROW line of Commerce St., thence

Northwesterly along the west ROW line of Commerce St. to a imint where said line
intersects with the south ROW line of 5th St., thence

Southwesterly alc'mg the south ROW line of 5th St. to a point where said line
intersects with the east ROW line of Main St., thence

Southeasterly along the east ROW line of Main St. to a point where said line
intersects with the south ROW line of 6th St, thence

Souﬂxwestérly along the south ROW line of 6th St. to a point where -said line
intersects with what would be a straight projection of the east ROW 1line of Burnett
St., thence

Northwesterly along what would be a straight projection of the east ROW line of
Burmett St. (west line of Block 101) to a point where said line intersects with the
south ROW line of 5th St., thence

Southwesterly along the south ROW line of 5th St. to a point where said line
intersects with what would be a straight projection of the west ROW line of Burmett
St., thence

Northwesterly along the west ROW line of Bumnett St. to a point where said line
intersects with the south ROW line of 3rd St., thence

Southwesterly along the south ROW line of 3rd St. to a point where said line
intersects with the west ROW line of Henderson St., which is the point of
beginning.

Save and except that the following blocks within said perimeter boundary are
omitted and excluded from the Reinvestment Zone: Blocks 45R, Courthouse A,
Block 27, Block 24, Block 58, Block 57, Block 8R, Block 64, Block 86, Block 87
(Lots 1,2A, and 2B), in the Fort Worth Original Town Addition, and

Save and except that following area is omitted and excluded from the Reinvestment
Zone: Beginning at a point where the north ROW line of Belknap St. intersects the
cast ROW line of Henderson St., thence northwesterly along the east ROW line of
Henderson St. to a point where said line intersects the south ROW line of Peach St.,
thence northeasterly along said south ROW line to a point where said line intersects
the south ROW line of Franklin St., thence easterly along the south ROW line of
Franklin St. to a point where said line intersects the west ROW line of Taylor St.,
thence southeasterly along the west ROW line of Taylor Street to a point where said




line intersects the north ROW line of Belknap St. thence southwesterly along the
north ROW line of Belknap St. to point where said line intersects the cast ROW
line of Henderson St., which is the point of beginning, and .

Save and except that the following area is omitted and excluded from the
Reinvestment Zone: Beginning at a point where the north ROW line of Belknap St.
intersects the east ROW line of Taylor St., thence northwesterly along the east
ROW line of Taylor St. to a point where said line intersects the south ROW line of
Franklin St., thence easterly along the south ROW line of Franklin St. to a point
where said line intersects the west ROW line of Houston St., thence southeasterly
along the west ROW line of Houston St. to a point where said line intersects the
north ROW line of Belknap St., thence southwesterly along the north ROW linc of
Belknap St. to a point where said line
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Major Government or Tax Exempt
Omitted From Proposed Reinvestment Zone

Exhibit "A" |
~ The Proposed Reinvestment Zone

TAX INCREMENT REINVESTMENT ZONE NUMBER THREE
(DOWNTOWN TIF)




EXHIBIT B

STATE OF TBEAS $
COUNTY OF TARRANT §

CITY OF FORT HORTH AND TARRANY COUNTY, JEXAS
AGREEMENT YO PARTICIPATE IN TEE TAY INCRSKERT
REINVESTMENT ZONE HUMBER TEREE,

CITY OF FORT WORTH, TEXRS

TEIS AGREEMENT is made and entered into by and between the
City of Fort Worth, Texas {“City*), a Texas home-rule municipality,
and Tarrant County, Texas {"Taxing Unit"},

HITNESSETH:

HHEREAS, on December 19, 1995, the Fort Rorth City Council
approved Ordimance Mo. 1232{, establishing Tax Increment
Reinvestment Zone Muwber Three, City of Fort Wocth, Texas (*TIF
District®), in accordance with the Tax Increment Financing Act, as
ameoded (V.T.C.A., Tax Code, Chapter 311} (the "Act*), to promote
Qevelopment and redevelopment in the downtown area of the City of
Fort Worth through the use of tax increment financing; and

WHEREAS, City and Taxing Unit wish to enter inte an agreement
defining the terms and conditions under which Taxing Unit will
contribute a portion of its tax increment to the TIP District Tax
Increxent Fund;

HOW TEEREFORE, City and Taxing Unit, in comsideration of the
terms, conditlons and covenants contained herein, hereby agree as
fallows:

1, DEFINITIORS

Terns not defined herein shall be construed as defined in the
Act (hereinafter defined), or through normal usage if not defined
in the Act. The fcllewing terms shall have the following meanings
when used in this Agreement:

"act" shall mean V.T.C.A., Tax Code, Chapter 311, the Tax Increment
Financing Act, as amended. -

*Captured Rppraised Value" shall mean the total appraised value of
the property located within the TIP District for the year less the
Tax Iocrement Base of the TIF Taxing Units.

"Project Plan and Reinvestment Fone Fimancing Plan” shall wean the
project and financing plan for the developrent or redevelopment of
the TIF District.

~TIF District" shall mean Tax Increment Reinvestment Zone Nuzbex
Three, City of Fort Worth, Texas, established by the Fort Warth
City Council Ordinance No. 12324, on December 19, 1995, a copy of
which ordinance is attached hereto and marked Exhibit "a".

v




“TIF Taxing Units" shall mean those political subdivisions of the
State of Texas authorized to irpose ad valorem taxes cn property
located within the TIP District. .

=Tax Yaucrement” shall mean the amount of property taxes levied and
collected hy a TIF Taxing Unit for the year on the Captured
Appraised Value of taxable property located in the TIF District.

"Tax Increwent Base” shall mean the total appraised value of all
property taxable by the TIF Taxing Onpits and located in the TIF
District on Janvary 1, 1895.

"Tax Increment Fund" shall mean a fund consisting of all the Tax
Increment deposits, all revenues from the sale of tax imcrement
bonds or notes, ravennes from the sale of any property acquired as
part of the Project Plan and Reinvestment Zone Financing Plan, and
other revenues to be used in the development or redevelopment of
the TTF District.

I1I. AGREEHENT IO DEPOSIT TRX INCREMENT

Pursuant to a Resolution, duly adopted by its governing body,
a copy of which is attached hereto as Exhibit “B", the Taxing Umit
annually shall deposit into the Tax Increment Fund the amount as
calculated by the method set forth in Exhibit =c=. hereto.

JX1. RESPONSIBILITY FOR ACTS

City and Taxing Unit shall each be responsible for the sale
negligent acts of their officers, agents, employees or separate
contractors. In the event of joint ard concurrent negligence of
both City and Taxing Unit, responsibility, if any, shall be
apportioned comparatively in accordance with the laws of the State
of Texas, without however, waiving amy governmeptal immanity
available to City and Taxing Unit under Texas law and without
vaiving any defenses of the parties under Texas law.

1V. ADKINISTRATION OF RGREEMENT

This Agreement shall be administered on behalf of the City by
the City Manager’s Office of the City, or the designee thereof.

V. DELIVERY ADDRESE

Kherever this Agreement requires or permits any consent,
approval, notice, request, proposal, or demard from one party to
the other, the consent, approval, notice, request, proposal, or
demand must be in writing to be effective and shall ke delivered to
the party intended to receive it at that party’s address shown
below:




If intended for City, to: Economic Developuent Director
City of Fort Worth
1000 Throckmortan Street
Fort Worth, Texas 76102

If intended for Taxing Unit, to:

Tarrant County Commissioners
Court

100 East Weatherfard

Port Worth, Texas 76196~2609

or to such other address as either party way request, in writing,
from tive to time.

V1. GOVERNING LAW AND VENUE

This Agreement is kade subject to the provisions of the
Charter and ordinances of City, as amended; the Texas Constitution,
codes, and statutes; and all otber applicable state and federal
laws, regulations and requirements, as amended. Vense for any cause
of action arisipg hereunder shall lie exclusively in 7arrant
County, Texas.

VII. TERM

This agreement is effective from Janwary 1, 1996, thrémqh
Decesber 31, 2025.

VIIT, ENTIRE AGREEMENT/ANEHDMENTS

This Agreenent eubudies the complete understanding of City and
Taxing Unit, and shall sopersede all oral or written previous and
contemporary agreements between the parties relating to matters
herein. This Agreement may be amended, modified, or supplemented
only by an instrument in writing executed by City and Taxing Unit,
a copy of which will be provided to all TIP Taxing Units. Any
amendment, podification or swpplement which adversely affects any
other TIF Taxing Unit must be cowmsented to in writing by such TIF
Taxing Unit. Any alterations, additions or deletions to the terms
of this Agreement required by changes in federal, state or local
law or regulations will be automatically incorporated intoe this
Agreement without written amendment, and shall become effective on
the date designated by such law or regulation.

EXECOTED this the day of , 1996, by City, signiag
by and through its City Hanager, and by Taxing Unit, signing by and
throvgh its duly authorized officials.




APPROVED AS TO FORM AND LEGALITY:

4

William H.
Deputy City Attorney

ATTEST:

By

2lice Church
city Secretary

CITY OF FORT WORTH,

By:

TBXAS

Bob Terrell
City Manager

Tom Vandergri
County Judge




EXHIBIT C CITY SECRETAR

CONTRACT NO |

AMENDMENT NO.1TO )
CITY OF FORT WORTH AND TARRANT COUNTY, TEXAS
. AGREEMENT TO PARTICIPATE IN
TAX INCREMENT REINVESTMENT ZONE NUMBER THREE,
CITY OF FORT WORTH, TEXAS

3

This AMENDMENT NO. 1 TO CITY OF FORT WORTH AND TARRANT
COUNTY, TEXAS AGREEMENT TO PARTICIPATE IN TAX INCREMENT
REINVESTMENT ZONE NUMBER THREE, CITY OF FORT WORTH, TEXAS
(“Amendment”) is entered into by and between the CITY OF FORT WORTH,
TEXAS (the “City”), a home rule municipality organized under the laws of the State of
Texas and acting by and through Reid Rector, its duly authorized Assistant City Manager
and TARRANT COUNTY, TEXAS (“Taxing Unit”), acting by and through Tom
Vandergriff, its duly authorized County Judge.

The City and Taxing Unit hereby agree that the following statements are true and
correct and constitute the basis upon which the City and Taxing Unit have entered into
this Amendment:

A, On December 19, 1995 the City Council of the City adopted Ordinance
No. 12324 designating certain rcal property in the downtown area of the City as Tax
Increment Reinvestment Zone Number Three, City of Fort Worth, Texas (the “Original
TIF”). Ordinance No. 12324 is attached hereto as Exhibit “A.

B. On or about May 6, 1996, the City and Taxing Unit entered into an
agreement under which Taxing Unit agreed to deposit up to one hundred percent (100%)
of Taxing Unit's Tax Increment into the TIF District’s Tax Increment Fund
(“Participation Agreement®), as spccifically provided in that Participation Agreement.
The Participation Agreement is a public document on file in the City Secretary’s Office
as City Secretary Contract No, 21825.

C. On October 30, 2001, the City Council of the City adopted Ordinance No.
14839 expanding the Original TIF to include additional real property in the downtown
area of the City contiguous to that comprising the Original TIF (the “Expanded TIF”).
Ordinance No. 14839 is attached hereto as Exhibit “B”.

D. After hearing a presentation by the City regarding the tentative plans for
the development or redevelopment of the Expanded TIF and an estimate of the general
impact of the Expanded TIF on property values and tax revenues, Taxing Unit’s
Commissioner’s Court has adopted a Resolution declaring its intent that Taxing Unit
contribute up to one hundred percent (100%) of Taxing Unit’s Tax Increment into the
Tax Increment Fund, which intent the parties hereto wish to reduce to writing through
this Amendment,

Amendment No, 1 to Tarrant County
Participation Agreement re: Downtown TIF
Page 1
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NOW, THEREFORE, the City and Taxing Unit, for and in consideration of the
terms and conditions set forth herein, do hereby contract, covenant and agree as follows:

1. The following terms provided in Section I of the Participation Agreement are
hereby amended to be defined as follows:

“TIF District” shall mean Tax Increment Reinvestiment Zone Number
Three, City of Fort Worth, Texas, designated by City Ordinance No.
12324 on December 19, 1995 and expanded by City Ordinance No. 14839
on October 30, 2001, which Ordinances are incorporated herein by
reference for all purposes.

“Tax Increment Base” shall mean (i) the total appraised value of all real
property taxable by Taxing Unit and located in the Original TIF on
January 1, 1995 and (ii) the total appraised value of all real property
taxable by Taxing Unit and located in the Expanded TIF on January 1,
2001.

2. All other terms set forth in Section I of the Participation Agreement and their
respective definitions, as well as all other provisions and conditions of the Participation
Agreement, shall remain in full force and effect.

3. Capitalized terms used but not identified in this Amendment shall have the same
meanings assigned to them in the Participation Agreement.

4. In accordance with Section VIII of the Participation Agreement, a copy of this
Amendment will be provided to all TIF Taxing Units.

5 This Amendment contains the final written expression of the City and Taxing
Unit with respect to the subject matter hereof. This Amendment may be executed in
multiple counterparts, each of which shall be considered an original, but all of which
shall constitute one instrument,

EXECUTED this 5 ﬂ%hy of /’Y](L ¢ , 2002:

J
CITY OF FORT WORTH, TEXAS: TARRANT COUNTY, TEXAS:
By: /€ LA /? 2 By:/%7

Reid Rector: Tom Vandergriff
Assistant City Manager County Judge

" Amcndment No, | to Tarrant County

Participation Agreement re: Downtown TIF
Page 2




ATTEST:

City Sécretary

APPROVED AS TO FORM/LEGALITY:

By:
Peter Vaky '

Assistant City Attomey

M&C:. (-2008¢-  SrlS-ol

Amendment No. 1 to Tarrant County
Participation Agreement re: Downtown TIF
Page 3

ATTEST:

County Clerk

APPROVED AS§ TO FORM:

By:

RayRi
Assistafit District Attorney




EXHIBITD —

- REFERENCE NUMBER
COMMISSIONERS COURT PAGE 1 OF y.
COMMUNICATION

DATE: 02/25/03
_alel® =

b’ b A=adhi g

SURJECT: AMENDMENT NO. 2 TO THE DOWNTOWN FORT WORTH TAX
INCREMENT FINANCING REINVESTMENT ZONE NO. 3 PARTICIPATION
AGREEMENT, PROVIDING FOR A CHANGE IN THE ZONE BOUNDARIES
AND AN INCREASE IN THE MAXIMUM AMOUNT OF PROJECT COSTS IN
THE ZONE : :

COMMISSIONERS COURT ACTION REQUESTED:

It is requested that Commissioners Court approve Amendment No.2 to the City of Fort Worth and
Tarcant County Tax Increment Reinvestment Zone No.3 Participation Agreement providing for a
change of the boundarics of the TIF zone and an increase in the maximum dotlar amount of project
costs to be financed by the TIF Increment Fund, and authorize the County Judge-to execute the
. amendment on behalf of Tarrant County. :

‘ BACKGROUND: S04, (dwwnfﬁ”"“} - sppjoa

On February 27, 1996, through Court Order No, 73865, Commissioner Court approved participation in
the City of Fort Worth Downtown Tax Increment Financing Reinvestraent Zone No.3. The original
agreement provides for County participation in funding of the Downtown TIF through the contribution .
of 100% of County tax increment derived from the added value of properties in the zone through the
year 2025 or until & maximum of $50,000,000 in project costs have paid by the TIF.

On February 18, 2003, representatives from the Downtown TIF District made a presentation to
Commissioners Court regarding the proposal to take the Tandy Center property out of the boundaries
of the TIF Reinvestment Zone and to increase the maximum amount of project costs to be paid by the
TIF Fund from §50,000,000 to $72,000,000. This additional $22 millior will be used to pay for public
project costs associated with the redevelopment of the former Bank One Tower and the Tandy Center.

The TIF Amendment document is being drafted as of the date of this report and wilt be
provided to Commissioners Court prior to their February 25® meeting.

DISPOSITION BY COMMISSIONERS COURT
[J arerovep [ oraER [describeg '

SUBMITTED BY: _Adminlstrater’s Qffice EREFPARED BY: Lisa McMillap




;2% COMMISSIONERS COURT
i COMMUNICATION

REFERENCE NUMBER: DATE: (225103 PAGE 2 OF 2

FISCAL IMPACT:

Tarrant County wilj continue to pay 100% of the taxes derived from the incremental added value of
property in the district tg the TIE Fund. To date, the County has contributed over §575.000 to the

funding will ot directly add to the increment amount paid into the TIF by the County, as the added
value from the Bank One Tower redevelopment will be abatement through tax abatement, and the
Tandy Center will no longer be included inthe TIF boundaries. It is expected that the increase i.n
the maximum allowabie Project costs 'will extend the payout life of the TIF somewhat, but only until

about 2015, as curreatly projected by the Downtown TIF Administrator, and still earlier than the
contracted termination date of 2025,

redevelopment, even though additional projects could be funded with monies remaining under the
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AMENDMENT NO.2TO
CITY OF FORT WORTH AND TARRANT COUNTY, TEXAS
AGREEMENT TO PARTICIPATE IN
TAX INCREMENT REINVESTMENT ZONE NUMBER THREE,
CITY OF FORT WORTH, TEXAS

This AMENDMENT NO. 2 TO CITY OF FORT WORTH AND TARRANT
COUNTY, TEXAS AGREEMENT TO PARTICIPATE IN TAX INCREMENT
REINVESTMENT ZONE NUMBER THREE, CITY OF FORT WORTH, TEXAS
(“Amendment”) is entered into by and between the CITY OF FORT WORTH,
TEXAS (the “City™}, a home rule municipality organized under the laws of the Staf€ of
Texas and acting by and through Reid Rector, its duly authorized Assistant City Manager
and TARRANT COUNTY, TEXAS (“Taxing Unit), acting by and through Tom
Vandergriff, its duly authorized County Judge.

The City and Taxing Unit hereby agree that the following statements are true and
correct and constitute the basis upon which the City and Taxing Unit bave entered into
this Amendment:

A, On December 19, 1995 the City Council of the City adopted Ordinance

No. 12324 designating certain real property in the downtown area of the City as Tax

Increment Reinvestment Zone Number Three, City of Fort Worth, Texas (the “Original
TIF”). Ordinance No. 12324 is attached hereto as Exhibit “A”,

B. On or about May 6, 1996, the City and Taxing Unit entered into an
agreement under which Taxing Unit agreed to deposit up to one hundred percent (100%)
of Taxing Unit’s Tax Increment into the TIF District’s Tax Increment Fund
(“Participation Agreement®), as specifically provided in that Participation Agrecment.
The Participation Agreement is a public document on file in the City Secretary’s Office
as City Secretary Contract No. 21825.

/Gq’s, On February 18, 2003, the City Council of the City adopted Ordinance .

No. |54%4-2 _(the “Ordinance”) changing the boundaries of Tax Reinvestment Zone #3
{(which includes the Pri inal TIF and the amended boundaries as set forth in Ordinance
No. 1485 '4dd SHoViding” for the amended TIF Zone (the “Amended TIF”), said
Ordinance attached hereto as Exhibit “B”.

D. After bearing a presentation by a representative of the City and the
Downtown TIF District regarding the tentative plans for additional development or
redevelopment of the Amended TIF and an estimate of the general impact of the
Amended TIF on property values and tax revenues, Taxing Unit's Commissioner’s Court
has been requested to approve the boundary changes as set forth in the Ordinance and to
increase the maximum dollar amount of project costs to be financed by Taxing Unit’s

Amendment No. 2 to Tarrant County
Pasticipation Agreement re: Downtown TIE
Page |
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Tax Increment into the Tax Increment Fund, which the parties hereto wish to reduce to
writing through this Amendmeant. "

NOW, THEREFORE, the City and Taxing Unit, for and in consideration of the

terms and conditions set forth herein, do hereby contract, covenant and agree as follows:

1.

The fallowing terms provided in Section I of the Participation Agreement are

hereby amended to be defined as follows:

K

“TIF District” shall mean Tax Increment Reinvestment Zone Number

M,Th.ree, City of Fort Worth, Texas, designated by City Ordinance No.

12324 on December 19, 1995, expanded by City Ordinance No. 14839 on

Dctober 2,200l
reduced by Gy

Ocdinance No

%,200%

2,

. October 30, 2001} and amended by City Ordinance No. [&%442 on

February 18, 2003, which Ordinances are incorporated herein by reference
for all purposes.

“Tax Increment Base” shall mean (j) the 1otal appraised value of all real

. property taxable by Taxing Unit and located in the Original TIF on

January 1, 1995, (ii) the total appraised value of all real property taxable
by Taxing Unit and located in the Expanded TIF on January 1, 2001 and
(iii) less the total appraised value of all real property deleted in the
Amended TIF on February 17, 2003.

Exhibit “C"”, Section II.B., Project Cost Limitation, of the Participation Agreement

is hereby amended as follows:

The maximum amount of “project costs” (as defined in Section 311.002 of the Act)
that may be paid through Tax Increment deposits directly and/or financed through
the issuance of bonds or other obligations of the City secured by Tax Increment
deposits is a total of $72,000,000, which represents $50,000,000 in project costs as
set forth in the original Participation Agreement, and an additional $22,000,000
reserved solely for new project costs or other financial obligations related directly
to the Bank One Tower redecvelopment and the Tandy Center redevelopment.
Further, Tarrant County will not participate in the funding of any project costs or
other financial obligations committed to by the Downtown TIF after February 25,
2003, except those related directly to the Bank One Tower redevelopment and the
Tandy Center redevelopment as noted above, even if those project could be funded
within the $50,000,000 maximum amount as provided in the original Participation
Agreement, unless funding of such additional praject costs is granted by specific
approval of the Commissioners Court. In regards to the payment of project costs
from the additional $22,000,000 reserved solely for those costs associated with the
Bank One Tower redevelopment and the Tandy Center redevelopment projects as
noted above, Tarrant County directs that no one redevelopment project take priority
over the other and that each shall share equally in available TIF funding.

Amendment No. 2 to Tarrant County
Participation Agresment rez Dovmtown TIF

Page 2
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Al other terms set forth in Section I of the Participation Agreement and their respective
definitions, as well as all other provisions and conditions of the Participation Agreement,
shall remain in full force and effect.

3. Capitalized terms used but not identified in this Amendment shall have the same
meanings assigned to them in the Participation Agreement,

4. In accordance with Section VII of the Participation Agreement, a copy of this
Amendment will be provided to all TIF Taxing Units.

5. This Amendment contains the final written expression of the City and Taxing
Unit with respect to the subject matter hereof, This Amendment may be executed in
multiple counterparts, each of which shall be considered an original, but all of which
shall copstitute one instrument.

4
EXECUTED this 25’%ay of  ~fral 2003
CITY OF FORT WORTH, TEXAS: TARRANT COUNTY, TEXAS:

By: /f'ua’ /&62’51- By: 4/

Reid Rector Tom Vandergrff

Assistant City Manager County Judge
ATTEST;
By:
County Clerk !

APPRy FORM/LEGALITY: APPRO%OM
me By:

Peter Vaky Ray Rike,

Assistant City Attorney Assistant Pistrict Attorney

M&C:_C-/9812  ¢(-3-03

* By law, the District Attorney's Office may only advise or approve contracis or legal documents on behclf of its clients.
&t may not edvise or approve a contract or legal document on behalf of ather parties. Our view of this document was
conducted solely from ke legal perspective of cur client. Our approwal of 1his document was offered solely for the
bengfit of our client, Other pariies should not rely on this approval end should seek review and appraval by their own
respective altorngy (5).
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EXHIBIT E

REFERENCENUMBER CO#117219
COMMISSIONERS COURT weior 130
COMMUNICATION

DATE 371172014

SUBIECT: APPROVAL OF AMENDMENT NQ. 3 TO FORT WORTH TAX INCREMENT
FINANCING ZONE NUMBER THREE PARTICIPATION AGREEMENT FOR
TARRANT COUNTY AND TARRANT COUNTY HOSPITAL DISTRICT,
PROVIDING FOR MODIFICATION OF THE PROJECT AND FINANCING
PLANS FOR THE ZONE

COMMISSIONERS COURT ACTION REQUESTED:

It is requested that Commissioners Court approve the attached Resolution and Amendment No. 3 to the
Participation Agreement between the City of Fort Worth and Tarrant County, and Amendment No. 3 to
the Participation Agreement between the City of Fort Worth and Tarrant County Hospital District, for
Fort Worth Tax Increment Financing Zone Number Three (Downtown TIF) providing for approval of
the modification of the Project and Financing Plans, an increase in total increment to be paid, and a
reduction in the pecentage increment to be contributed annually.

BACKGROUND:

In 1996, the Commissioners Court approved County participation in the City of Fort Worth Tax
Increment Financing Reinvestment Zone #3 - Downtown TIF, contributing one hundred percent
(100%) of its tax increment from the Zone for a period of thirty (30) vears, or until a total of $50
million in incremental tax revenues had been contributed cumulatively by the participating taxing
entities. The Hospital District approved a similar agreement at the same participation rate. Over the
years, the County and Hospital District have approved subsequent amendments providing for
expansion of the boundary of the TIF Zone and an increase in the total project funding amount to $72
million. The current agreement provides for an annual maximum cumulative contribution of $35
million from the participating entities. Because of this cap. the County and Hospital Districts actual
annual contribution rate has been closer to fifty-five percent (35%) of the tax increment generated,
instead of the full one hundred percent (100%).

In November 2013, representatives from the Downtown Fort Worth TIF District presented information
updating the Commissioners Court on the status of the Downtown TIF, the recent projects for County
consideration, and proposed changes to the Project and Financing Plans. Because the TIF is close to
reaching its maximum lifctime funding cap of $72 million, the TIF Board has recommended
amendments to the Project and Financing Plan that will increase the lifetime cap to $100 million, and
provide funding for additional projects in the area of affordable housing, residential density and
parking incentives, infrastructure and transportation improvements, retail facade improvements, and

SUBMITTED BY: | Administrator’s Office PREPARED BY: | Lisa MchMillan
APPROVED BY:




COMMISSIONERS COURT
COMMUNICATION

REFERENCE NUMBER DATE 31173014 PAGE 2 OF 30

the STEM public school. The proposed amendments will reduce the County's annual participation rate
from one hundred percent (100%) to forty percent (40%). The Hospital District and Regional Water
District will also see their rate reduced from one hundred percent (100%) to forty percent (40%), with
the College District going from fifty percent (50%) to twenty percent (20%), and the City of Fort
Worth reduced from one hundred percent (100%) to sixty percent (60%). The current annual $5

~ million cap on cumulative entity contributions will be maintained. The changes will be effective with
the 2013 tax year and run through the end of the term of the TIF Zone in 2023,

Amendement No. 3 to the Participation Agreements provides for approval of the amended Project and
Financing Plan, the increase in the maximum total increment contribution amounts. and the reduction
in the annual percentage tax increment participation for both the County and the Hospital District.

FISCAL IMPACT:

The proposed Amendments to the Fort Worth TIF #3 Project and Financing Plan will increase the total
funding commitment for the County and Hospital District by an estimated $3.3 million and $2.9
million, respectively, It is projected that the TIF Fund will reach total increment contributions of $100
million by 2023, and that the County's total contribution to the Downtown TIF at that time will bc
approximately $12.5 million, with the Hospial District's total contribution estimated at $10.8 million
over the twenty-eight (28) year period.
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AMENDMENT NO.3 TO CONTRAcmo ~CliTs 43

CITY OF FORT WORTH AND TARRANT COUNTY, TEXAS
AGREEMENT TO PARTICIPATE IN
TAX INCREMENT REINVESTMENT ZONE NUMBER THREE,
CITY OF FORT WORTH; TEXAS
(DOWNTOWN: TIF)

This AMENDMENT NO. 3 TO CITY OF FORT WORTH AND TARRANT
COUNTY; TEXAS AGREEMENT TO PARTICIPATE IN TAX INCREMENT
REINVESTMENT ZONE NUMBER THREE; CITY OF FORT 'WORTH, TEXAS

(“Amendment”) is entered into by and betweén the CITY OF FORT WORTH; TEXAS (the
“City”) and TARRANT COUNTY, TEXAS (“Taxing Unit™).

The Crty and Taxmg Umt hcrcby agrcc that the followmg statcmcnts kare tme and correct

A.  On December 19, 1995, the City Council of the City (“City Council”) adopted
City Ordinance No. 12324 designating certain real property in the dowrtown area of the City as
Tax Increment Reinvestment Zone Number Three, City of Fort Worth, Texas (the “Original
TIF”?). Ordinance No. 12324 is attached hereto as Exhibit “A-3”, The TIF District is
mfonnally known as the “Downtown TIF.”

B. On ori about May 6 1996 the Clty :and _Taxmg Umt entered sinto- an. agrcemcnt

E. Esliibit C, Section ILB: .of the Participation Agrecment, as amended by
Ameéndment 2 to the Participation -Agreement, specifies that the ma)umum amount of +'p

Amendment No. 3 to Tarrant County Participation Agreement
Downtown TIF
Page 1
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costs” (as defined in Section 311.002 of the Tax Increment Financing Act) that may be paid
through Tax Increment deposits directly and/or through development agresments or other
obhgahons of the City séciired by Tax Increment dcposﬂs is $72,000,000.00.

F. On September 16,2013, the Plan was-amended by the Board, as approved by tlie
‘Cll}' Council on: September 24,12013, pursnant to Ordidance No. 20975:09-2013. The Project
‘Plan, as so amended, is' refcxred to hereinafier as the “Amended Project Plan,”

G. The goveming body of ‘Taxing Unit has approved the Amended Project Plan.
Accordmgly, the" City and the goveming body of Taxing Unit wish to amend the Participation
Agreement to meo:porate the Amended Pro_lect Plan.

NOW, T.HEREFORE, for and in consideration of the conditions set forth herein, the
sufficiency of which is hereby aclmow]edged, the City and Taxing Unit do hereby contract,
covenant and agree as-follows:

1. Article I (Dcﬁmtxons) of the Parhcxpahon Agreement is hereby amended to provide a
new definition for the tem “Projeot Plan 4nd Reinvestment Zone Financing Plan,” and
incorporate’ the Amended and Restated Project and Financing Plan as approved by the City
Council on' September24 2013 as follows:

*Project Plan and Reinvestment Zoiie Financing Plan” shall mean the
project plan and. ﬁnancmg ;plan for the developmiért and/or redevelopment of the

TIF District, which has. been adopted by:thie TIF Board.and approved by the City
Council of the Cxty, whxch is'attached hereto as Exlnbxt “C37,

‘Bxhibijt /C-3 is-hereby made part: of1hJs Amendment and the Agreement:for all
purposes.

2. Exhibit C; Secuon L (Taxmg ‘Units’ Tax Increment Percentages) of the Participation
Agreement is; hcrcby amended, as:follows:

ifsuant to a. Resolutmn, duly adopted by its: govemmg body, a copy of
: lnch 1s auached-hereto as 1t’“D-3, the Taxmg Um* agrees‘to paruf' yite
5 ';f AV

:3

iject Cosf ﬂimtahon, as set forth i Exhiblt C Sechon II, of untxl the Term of
this: Agreement i8 reached, éxceptihie followmg'

a. Any funds which were levied by Taxing Unit but were not
collected;

b, Any funds equal to ‘tax ‘refunds ‘repaid by Taxing Unit to
taxpayérs owring réal propertyin the TIF District;

Amendment No. 3 to Tarrant County Participation Agreement
Dowmown TIF
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Exhibxt ,D-3 b1 hereby made ptt:of- thm..Amendmenti‘andAhe Agreement for-all
pmpom

3. Exhl/ C:‘Sectlon _ILB (Project Cost. leltatlon) of¢ the Part:clpauon Agrecment is
?heréby'éﬁl,en.ﬁsir?s:fOHQW"'

L e e S it

:ma:amumi’a“ﬁ“xountiofn*i"o” ’é‘étai:‘é“sts” (as deﬁned in Section 311.002 of
the: Act) that ‘may'l be pa1d through Tax Increment depos1ts dn'ectly and/or through
~devclopment agreemcnfs or ‘other- obhgauons of the ‘City secured by Tax
Tncrement. dcposxts 1538100, 0007000 (1]1) S

4. All other provisions and. conditions of the Participation. Agreement shall remain in full
force and effect.

5, Capﬂahzed ‘terms used ‘but. not: identified in. this Amendment shall have the same
mmngs asmgned to them in-the Parhmpahon Agreement

Thls Amendmentfcontamsfthe final wiitten expression of the City and- Taxing Unit:with
ot be ¢xeciifed in' mulhple comterparis,
ich:; all'eonshmte one mslrumenr.

Amerndment No. ito Tan'an: Cmmty Participation Agreement
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Tax Increment Reinvestment Zane Number Three
City of Fort Worth, Texas
(Downtown TIF)

Amended Project and Financing Plans

September 16, 2013




R Background and Introduciion

Tax increment financing (TIF) s an economic development too! authorized by Chapter 311 of the
Texas Tax Code by which local governments can publicly finance needed structural and
infrastructure improvements in order to promote new development or redevelopment within a
defined area called a reinvestment zone. TIF districts may be established by municipalities or
counties as long as an area meets certain conditions, as set forth in Exhibit “A."

A TIF district allows for the tax increment generated from appreciating property values within the
ared to be dedicated 1o public Improvements within the same area. At the time an oreo is
designated as a reinvestment zone, the existing total toxable valve of real property in the zone is
identified and designated os the “base volue”. As the total assessed value of property within a
TIF district increases over time, an increase in the taxes collected from the additional value is
captured and placed into o special fund, which is used to finance public improvements; only taxes
collected from the increased taxahle value within the TIF district are placed into the special fund.
All other taxes collected from the base value continue to flow to the local taxing entities within the
district. The difference between toral property value and base valve is the property value
increment. Taxes collected on that difference in volue is the “tax increment.”

Participating taxing entities moy deposit all, a predetermined portion, or none of the incremental
taxes in o designated TIF district fund for the purpose of financing the planning, design,
constryction, or acquisition of public improvements within the TIF district. All taxing units that levy
taxes within the zone will continue to receive tax revenues derived from the base value, whether
or not the taxing jurisdiction chooses to participate in the TIF.

TIF districts have o set term. The TIF district will end on the earlier of (1) the termination date
included in the ordinance that established the zone; or (2) the date on which all project costs have
been poid in full. Any revenues remaining in the TIF district fund after the dissolution of the TIF
will be returned to each participating taxing unit in a pro rata fashion,

Each TIF district is overseen by a Board of Directors composed of five to 15 members appointed
by the local taxing jurisdictions. Since Tox Increment Reinvestment Zone Number Three (the
Downtown TIF) was created due to a petition submitted to the City of Fort Worth by the owners
of property constituting at least 50 percent of the appraised value of the property in the areaq,
the TIF Board's composition is mandated by state law. The state representative and state senator
representing the area may each make an appointment to the Board. Each participating foxing
jurisdiction may oppoint one member, and any remainlng seats up to nine are filled by
oppointments made by the Fort Worth City Council. The TIF board of directors oversees
improvements to the area and may choase to dedicate TIF district funds to reimburse developers
for public improvements,

At the time of publication, the City of Fort Worth has eleven active TIF districts: Speedway,
Downtown, Southside, Riverfront, North Tarrant Parkway, Loncaster, Trinity River Vision, Lone Star,
East Berry Renalssance, Woodhaven, and Trinity Lakes.

Downtown TIF .
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. Project Plan

Boundary Description, Existing Uses, and Proposed Uses

The Zone was created on December 15, 1995 by the Fort Worth City Council in order to attract
investment and redevelopment of property in downtown Fort Worth. The area covers just over
400 acres ond is generally bounded to the north by the Trinity River, east by the Burlington
Northern Santa Fe Railroad (BNSF), south by Lancaster Avenue, Calhoun Street 7' Street, Burnett
Street, and 34 Streel, and west by Henderson Street and Weatherford Street. A map of the TIF
district and a legal description of the property can be found in Exhibits *B" and "C," respectively.

The Zone is composed of a variety of uses, including office space (public and private), residentiol
{rental apartments and owner-occupied and tenant-occupied condominiums and townhomes),
retail, educational, and religious. The Downtown has developed into the City's premier mixed-use
district, where thousands of employees, residents, tourists and other visitars spend their time,
energy and money. The TIF District is enhanced by proximity to several recently renovated public
porks, including the Fort Worth Water Gardens, Burnett Park and General Worth Square. The
TIF district also benefits from its inclusion in Fort Worth Public Improvement District Number One, a
$2 million annual effort that provides maintenance, security, marketing and research services to
Downtown. A map of the existing vses of the Zone can be found in Exhibit “D."

Downtown is the oldest neighborhood in Fort Worth, encompassing the site of the original Army
outpost and Pioneer’s Rest Cemetery. The area sits atop the bluffs of the Trinity River and
extends southward towards Lancaster Avenue, Although much of the topography is favorable to
development, much of the underground infrastructure is outdated and undersized for modern
development requirements. Public right-of-way improvements vary in quality and are particularly
poor in part of the core and several outlying areas. Additionally, surface parking still occupies ¢
large part of the area within the Zone. While development standards and design guidelines
have improved the public spaces oround newer developments, including parking facilities, many
corridors and parking lots still have challenging streetscapes that detract from the pedestrian
experience.

Creation of the TIF district was o recommendation of the 1993 Downtown Strategic Action Plan, a
document sponsored and adopted by Downtown Fort Worth, Inc., the City of Fort Worth, and the
Fort Worth Transportation Authority. The plan resulted from a two-year process that involved
substantial input and review from citizens, government officials, and Downtown stakeholders. The
plon guides center city growth and development and helps ensure that Downtown reflacts Fort
Woarth's unique culture, warmth, character and valves.

Community leaders realized that Downtown is critical to the overall economic health and image of
greater Fort Worth. The Downtown Plan envisioned that a TIF district would be needed to finance
several major Downtown projects including public parking and connecting systems, streetscape
improvements, and historic preservation.

The Plan recognized thot these public infrastructure investments would be needed in order for
Downtown to succeed in attracting private investment. The costs of the required infrostructure
exceeded the City's normal funding amounts ond the improvements were needed in advance of
the City's normal funding cycle. While private financing was available for creation of the Tandy
Outlet Mall, expansion of the Sundance Square retail area, and construction of the new Bass

Dowatown TIF
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Performance Holl, infrastructure. in the form of parking facilities, pedestrian connections, and
subway system upgrades was seen as crucial to the success of these private investments.

Over time, some of the originol TIF projects were completed and others were made moot by
changing development patterns and priorities in downtown. For example, the Tandy subway
system wos decommissioned when RadieShack Corporation moved its headquarters to a new
location and sold the Tandy Center complex., The Fort Worth Transportation Authority with
funding assistance from Public Improvement District Number One, implemented a trofley circulater
that provides the north-south connecting system envisioned in the original TIF plan. The Sonta Fe
Freight House was leased in order 1o build a public market, but has since been repurposed as
classrooms and offices of the UTA Fort Worth Center. Various streeiscape and infrastructure
impravements have been mode through the TIF Dlsfrlct but this work is ongoing and infrastructure
needs still exist throughout Downtown.

The 2003 update of the Downtown Strategic Action Plan recognized the major investments that
had taken place over the preceding decade, much of it owing to projects undertaken with TIF
support. The Downtown TIF hos been Instrumental in historic preservation (the Ashton Hotel);
streetscape improvements (Cassidy Corner, Pecan Place, Chase Bank, Trinity Bluff); creation of o
public market, then a higher education tenter (Santa Fe Freight House—UTA Fort Worth Center);
environmental remediation {The Tower); and garage leases for-free public parking supporting
Bass Hall, the Central library and Downtown's retail establishments, restaurants, and arts and
entertainment venues.

The TIF Board of Directors oppointed an Advisory Committee fo receive a consulting study
executed by the Lelund Group in 2006 and maoke recommendations on updating the Downtown
TIF Project and Financing Plan. The Advisory Committee’s recommendations built on the TIF's
successes and reflect the priorities contained in the 2003 Downtown Strategic Action Plan. The
inclusion of affordable housing in the TIF Project Plan was recommended by the TIF Board and
adopted by City Council in April 2012, This chonge resulted in the TIF's participation in the
redevelopment of Hunter Plaza, o planned mixed-income project operated by the Fort Worth
Housing Authority.

Plan 2023, the new Downtown Strategic Action Plan, also contained recommendations relevant fo
the objectives of the Downtown TIF. Beyond ongoing infrostructure and transportation needs, the
Plan also identifies neaded park improvements, greater residential density and new primary and
secondary schools that will result in greater vitality in Downtown.

Purpose and Results of the Dewntown TIF
The Downtown TIF's successes thus for con be evaluoted against the ongmul TIF Project Plan's
stated purposes,

The goal of aftracting investment and redevelopment that would not occur without TIF-financed
infrastructure is exemplified by The Tower ond numerous subsequent for-sale residential
developments; revitalization of the Tandy Center, now City Place; the Chase Bank office building,
parking garage and retail; the historic renovated Ashton Hotel; the UTA Fort Werth Center; and
enhanced sireetscape throughout the Trinity Bluff area of Downtown.

Use of fox increment to fund required public infrastructure is represented by the 2,826 free
evening and weekend parking spaces available to the general public, in addition to daytime,

Downtown TIF
Amended Project ond Finondng Plan : Poge 3 of 7




Bass Hall patron and Central Library patron parking; streetscape improvements in the Downtown
core, Pecan Place and Trinity Bluff areas; utility relocation In Trinity Bluff; and environmental
remediation at the Tower.

The goal of generating new anchors for Downtown Jo create redevelopment momentum and tax
base that survives the TIF is exemplified by the strong office and residential markets, and
specifically by City Place, the Tower, Trinity Bluff, and the strengthened retail core.

The TIF District has created net financial gain to local governments since the first years of its
existence, and substantial financial geins after 2006. Each year since then, TIF District
substantially exceeded jts $5 million annual cap and has returned more than $47 million of tax
increment fo the participating local governments. Although cessation of the Fort Worth
Independent School District's participation in the TIF reduced the overall tax increment by more
than $4 million per year after 2013, the TIF is still expected to generste more than $8.5 million in
tax increment in 2014 and beyond.

To caplure the "metropolitan visitor,” more tourists and conventions, the TIF has been used to
support free evening and weekend parking, moking Downtown o regional destination. In
addition, the clear success of Bass Hall and the Ashton Hotel were made possible in part by TIF
participation.

By 2010, the TIF had helped Downtown exceed the goal of having 1% of Fort Worth's residential
inventory {3,172 of the city's tolal 295,283 housing units) and had created @ quality urban
environmeni capable of aftracting @ competitive share of corporate office, government office and
other commercial developments. The impressive growth of restaurant and retail sales in Sundonce
Sguare, aided by TIF parking leases, is a testament to Downtown’s vitality and its enhanced role
in our city's quality of life. -

Proposed Zoning Changes :

The majority of the Zone Is located within the City’s Central Business District Zoning classification
as depicted in Exhibit “E” Development within this area is subject to review by the City's
Downtown Design Review Board.

Future zoning changes are anticipated for property within the Zone currently zoned Medium
Industrial. Over time, many of these properties are likely to be rezoned Central Business District
as industrial uses are phased out and property owners realize the benefits of high-density mixed-
use zoning.

Relocation Method for Displaced Persons

It Is anticipated that no persons shall be displaced as a result of implementing these Project and
Financing Plans.

Downtown TIF
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iti. Fin&ncing Plon

Project Descriptions, Fstimated Project Costs, and Administration

This amended ond restated Downtown TIF project plon retains projects from the current plan and
adds several new projects as described below. Tax increment deposits from local governments
shall be subject to a $5 million annual cap and a lifetime cap of $100 million.

1. Historic preservation through fagade leases in order to preserve and rehabilitate historic
buildings and spur new development such os the Ashton Hotel® {$850,000) ond the Jett
and Land Tirle Bulldings ($1,276,000);

2. Environmental remediation to remove asbestos and support new construction, such as the
redevelopment of The Tower® into condominiums and office space ($2,887,520);

3. Utility relocation and removal for public infrastructure improvements ot the site of the
Marriott Hotel® ($206,864);

4. Streetscape improvements to create a pedestrian friendly environment, such as:

Cassidy Corner® ($57,292)

Chase Bank® {$285,242)

Pecan Place’ {$207,000)

Trintty Bluff® ($1,255,792)

Oliver's Grocery Store® ($97,486)

. Third Street®, also includes wayfinding planning ($113,011)

g. Hunter Plaza ($400,000 — proposed);

3. Santa Fe Freight House lease, aperations, and improvements ($5,104,096);

6. Sundance Square streelscape, traffic improvements, and the construction of three new
mixed-use buildings and « plaza ($9,724,000);

7. Parking garage leases to accommodate parking needs for downtown visitors during
evenings and weekends, such as:

Bass Hall ($6,858,894)

City Center ($2,164,469)

City Place ($11,058,387)

Chase Bank ($9,148,798)

Tarrant County Family Law Center ($3,712,425)

The Tower ($9,685,925)

+ Insurance of garages ond marketing for free-parking options {$527,996)

8. Affordable housing incentives to encourage the development of quality, affordable, and
accessible housing units, including the redevelopment of Hunter Plaza ($8,000,000);

9. Residential densily and parking* incentives to generate significant new tax increment
from high rise development in the downtown core {$9,000,000);

10. Infrastructure and transporation improvements* to address the critical infrastructure
needs and ease transit accessibility on downtown corridors and sites such as Main Street,
Commerce Street, Trinity Bluff, Heritage Plaza, and Paddock Park {$12,1 50,000);

U1, Retail fagade improvement matching grants* to help improve historic buildings’ facades
that would encourage o -more appedling streetscape ond shopping experience
($300,000); and

12, 5chool for Science, Technology, Engineering, and Math: (STEM)* to support the
development of & public school to enhance downtown’s educational offerings as well as
residential appeal {($1,000,000);

oo T

@™o oo oo
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13. Signage* 1o support and direct vehicular and pedestrian traffic ($150,000); and
14.TIF Districs Administrafion for management end planning ($4,811,767).

° Denotes completed projects; * Denofes new projects

The Zone is administered by Downtown Fort Worth, Inc, a 501{c} {6) nonprofit corporation, with
assistance from the City of Fort Worth Housing and Economic Development Department.
Development is guided by the objectives in the Downtown Fort Worth Strategic Action Plan as
revised every 10 years ond adopted by the Fort Worth City Council as part of the City's
Comprehensive Plan.

Economi¢ Feasibil tement, Projections, and Methods of Financin

City staff has determined thot the Project and Financing Plan Is economically feasible per the tax
increment financing projections included in Exhibit “F". It is anticipated the City of Fort Worth,
Tarrant County, Tarrant County College District, Tarrant County Hospital District, and the Tarrant
Reglonal Water District will continue to participare in the TIF district in order to have TIF funds
ovailable for TIF Project reimbursement. These financial projections also show the TIF Project
Costs are reimbursable over the course of the term as the total increment generated exceeds the
total TIF Project Costs.

The TIF district Boord of Directors will opprove eligible TIF Project Costs on a case-by-case basis.
Approved TIF Project Costs will be reimbursable to the developer upon completion, as set forth in
each Development Agreement,

Bond Indebtedness

No bond indebtedness is expected to be incurred with respect ta any of the project
improvements.

Estimat imeframe :
TIF prolects are expecied to be completed during the lifetime of the Zone. [t is not anticipated
the Zone's term will be extended.

Current Taxable Values .

The base valve {1995) of property in the Zone is $217,893,395 (TIF 3) and $104,547,242 (TIF
3A) for a fotal base volue of $322,440,637. The current value of property in the zone is
$687,404,750 (TIF 3) and $209,877,987 (TIF 3A) for a total current value of $897,282,737.
The Zone has grown by 178 percent since its creation in 1995,

Term

The term of the Zone began on Januvary 1, 1995 and will expire on December 31, 2025,
beginning with the 1ax increment calculated by the 1995 tax appraisal ond ending with the tax
increment calculated by the 2025 tax appraisal.
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Exhibit “A™

[Information on following page)
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Sec. 311.005. CRITERIA FOR REINVESTMENT ZONE.

a) To be designated as o reinvesiment zone, and area must:

1) Substantially arrest or impgir the sound growth of the municipality or county designating
the zone, retard the provision of housing accommodations, or constitule an economic or
social liabllity and be a menace to the public health, safety, morals, or welfcre in its
present condition and use because of the presence of:

A) A substantial number of substandard, slum, deteriorated, or deteriorating structures;

B) The predominance of defeclive or inadequate sidewalk or street loyout;

C} Faulty lot layout in relation to size, odequocy, accessibility, or usefulness;

D} Unsanitary or unsafe conditions;

E} The deterioration of site or other improvements;

F) Tax or special assessment delinquency exceeding the fair value of the land;

G) Defactive or unusual conditions of title;

H) Conditions thot endanger life or property by fire or other cause; or

"1} Structures, other than single-family residentiol structures, less than 10 percent of the
square footage of which has been used for commercial, industrial, or residential
purposes during the preceding 12 years, if the municipality has a population of
100,000 or more;

2} . Be predominantly open or undeveloped ond, because of obsolete platting, deterioration
of structures or site improvements, or other factors substantially impair or arrest the sound
growth of the municipality or county;

3} Be in a federally assisted new community located in the municipality or county or in an
area immediotely adjacent to a federally assisted new community; or

4) Be on arec described in a petition requesting that the area be designated aos a
reinvestment zone, if the petition is submitted to the governing body of the municipality or
county by the owners of property constituting a? least 50 percent of the appraised value
of the property in the area according fo the most recent certified appraisal roll for the
county in which the area is located.

a-1)  Notwithstanding Subsection (a), if the proposed project plan for a potential zone includes
the use of lond in the zone in connection with the operation of an existing or proposed
regional commuter or mass transit rail system, or for o structure or facility that is necessary,
useful, or beneficial 1o such a regional rail system, the governing body of o munlicipality may
designate on area as a reinvestment zone. ‘

In this Section, “federally assisted new community” means a federally assisted area that has

received or will receive assistance In the form of loan guarantees under Title X of the National

Housing Act, if a porhion of the federally assisted area has received grants under Section

107{a){1) of the Housing and Community Development Act of 1974,
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Legal Description, Part 1

Beginning at @ point of the intersection of a projection of the south ROW line of 3/ Street and the
west ROW line of Henderson Street, thence

Northwesterly along the west ROW line of Henderson Street to a point where said line intersects
with the south ROW line of Weotherford Street, thence

Southwesterly along the south ROW line of Weatherford Street and what would be a projection
of the said south line to o point where the projection of soid line intersects with the west ROW line
of Penn Street, thence

Northwesterly along the west ROW line of Penn Street which transitions to the south ROW line of
Forest Park Boulevard {where Forest Park Boulevard curves intoe Weatherford Street and Belknap
Street), thence

Following the same Forest Park Boulevard ROW line as it curves to westerly, then to southwesterly
to a point where said line intersects with the north ROW line of 5" Street, thence

Due west along a due west projection of the north ROW line of 5t Street to a point where this
due west line intersects with the centerline of the Cleor Fork of the Trinity River, thence

Following the centerline of the Clear Fork of the Trinity River northeasterly to a point of
intersection with centerline of the west ROW line of Henderson Street, thence

Southeasterly along the west ROW line of Henderson Street 1o a point where said line intersects
with the south ROW line of Belknap Street, thence

Northeasterly along the south ROW line of Belknap Street to o point where said line intersects
with the east ROW line of Cherry Street, thence

Southeasterly along the east ROW line of Cherry Street to a point where said line intersects with
the south ROW line of Weatherford Sireet, thence

Northeasterly along the south ROW line of Weatherford Street to a point where said line
imersects with the east ROW line of Taylor Street, thence

Southeasterly along the east ROW of Taylor Street to a point where said line intersects with the
north ROW line of 34 Street, thence

Northeasterly along the north ROW line of 3@ Street to a point where said line intersects with the
west ROW line of Thrackmorton Street, thence

Northwesterly along the west ROW line of Throckmorton Street fo a point where sald line
intersects with the south ROW line of Belknap Street, thence

Northeasterly along the south ROW line of Belknap Street to o point where said line intersects
with the west ROW line of Houston Street, thence
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Southeasterly along the west ROW line of Houston Street to a point where said line Intersects with
the south ROW line of Weatherfard Street, thence

Northeasterly along the south ROW line of Weatherford Street to a point where said line
intersects with the west ROW line of Commerce Street, thence

Northwesterly along the west ROW line of Commerce Street to a point where said line intersects
with the north ROW line of Belknap Street, thence

Southwesterly along the north ROW line of Belknap Street to o point where said line intersects
with the west ROW line of Housten Street, thence

Northwesterly along the west ROW line of Houston Street to a point where said line intersects
with the south ROW line of Franklin Street, thence

Westerly along the south ROW line of Franklin Streer to a point where said lme intersecis with the
east ROW line of Taylor Street, thence

Northwesterly along the east ROW line of Taylor Street to a point where said line intersects with
the centerline of the West Fork of the Trinity River at the projection of the east ROW line of
Taylor St., thence .

Southeasterly, then easterly, and then northeasterly along the centerline of the West Fork of the
Trinity River to a point of intersection with the projection of the north ROW line of Cummings
Street (Cummings Street turns westward as depicted on the TAD tax maps), thence

Easterly along the said projection and north ROW line of Cummings Street to o point where said
line turns sovtheasterly along the east ROW line of Cummings Street, thence

Southeasterly along the east ROW line of Cummings Street ta a point where said line intersects
with what would be the projection of the north ROW line of Peach Street, thence

Northeaosterly along the north ROW line of Peach Street to a point where said line intersects with
the east ROW line of the Burlington Northern Santa Fe Rallroad, thence

South-southeasterly along the east ROW line of the Burlington Narthern Santa Fe Roilroad to a
point of intersects with the north ROW line of Lancaster Avenue, thence

West along the north ROW line of Lancaster Avenue to a point where said line intersects with the
east ROW line of Calhoun Street, thence

Northwesterly along the east ROW line of Calhoun Street to o point where said line intersects
with the north ROW line of 7' Street, thence

Southwesterly along the north ROW line of 7" Street to a point where said line intersects with the
west ROW line of Burnett Street, thence

Northwesterly along the west ROW line of Burnett Street to a point where said line intersects with
the south ROW line of 3@ Street, thence
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Southwesterly along the south ROW line of 3" Street to o point where said line intersects with the
west ROW line of Henderson Street which is the point of beginning.

Legal Description, Part 2
The boundaries of the Zone cut out the following lond descriptions:

Tarrant County College Acquisition Area

Beginning at a point which is the intersection of the north ROW line of Weatherford Street and
the east ROW line of Commerce Street In Downtown Fort Worth, Tarront County Texas, thence

Ecsferly. olong the north ROW line of Weatherfard Street where said line intersects with the west
ROW of lones Street, thence

Northerly along the west ROW line of lones Street where said line intersects with the north ROW
of Belknap Street, thence

Easterly along the north ROW line of Belknap Street where said line intersects with the west ROW
of Pecan Street, thence

Northerly along the west ROW line of Pecan Street where said line intersects with the south ROW
of Bluff Street, thence

Easterly along the south ROW fine of BIuff Street where said line intersects with the east Lot Line
of Lot #1320-5-10, thence

Northerly along the east Lot Line of Lot #1320-5-10 where said line intersects with the south lot
line of Land 600 Block Lot #15A, thence

Westerly along the south ot line of Land 600 Block Lot #15A where said line infersects with west
lot line of Land 600 Addition Black Lot 15A, thence

Northerly along the west lot iine of Land 600 Addition Block Lot 15A where said line intersects
with the center line of the Trinity River, thence

Westerly along the center line of the Trinity River where said line intersects with the east ROW
line of Main Street, thence

Southerly along the east ROW line of Main Street where said line intersects with the north ROW
line of Franklin Street, thence

Easterly along the north ROW line of Franklin Street where said line intersects with the east ROW
line of Commerce Street, thence

Southerly along the east ROW line of Commerce Street where. said line intersects with the north
ROW line of Weatherford Street, which is the point of beginning.
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Tandy Tech Center
Beginning at o point which is the intersection of the south ROW line of Weatherford Street and

the east ROW line of Cherry Street in Downtown Fort Worth, Tarrant County Texas, thence

Scutherly along the east ROW line of Cherry Street where said line intersects with the north ROW
of 1% Street, thence

Easterly along the north ROW line of 1% Street where said line intersects with the east ROW of
Burnett Street, thence

Southerly along the east ROW line of Burnett Streer where scid line intersects with the north ROW
of 2™ Street, thence

Easterly along the north ROW line of 2™ Sireet where said line intersects with the west ROW of
Toylor Street, thence

Northerly along the west ROW Iine Taylor Street where said line intersects with the south ROW of
Weatherford Street, thence

Westerly along the south ROV line of Weatherford Street where said line intersects with the east
ROW of Cherry Street, which is the point of beginning.

Transport Life Building (714 N, Main Street)
The entirety of Lots 9, 10, 11, and 12 of Block 108 in Downtown Fort Worth, Tarrant County,

Texas.

Legal Description, Part 3
The boundaries of the Zone added the following land descriptions:

Beginning at a point of the intersection of the east ROW line of Cummings Street and south ROW
line of Peach Street, thence

Easterly along the south ROW line of Peach Street to a point where said line intersects with the
east property line of Block 124, Lot 9A of the Fort Worth Original Addition, thence

Northerly from the east property line of Block 124, YA of the Fort Worth Original Addition to a
point where said line intersects with the north ROW line of Peach Street and the east ROW line of
Samuels Avenue, thence

Westerly from the east ROW line of Somuels Avenue to o point where said line intersects the
southeast Property Line of Block 1, Lot 5R of the Cummings-Boaz Addition, thence

Westerly along the south property line of Block 1, Lot 5R of the Cummings-Boaz Addition to o
point where sald line intersects the east property line of Lot 18B of the Cummings Addition, thence

Northerly clong the east property line of Lot 18B of the Cummings Addition 1o a point where said
line intersects the north property line of Lot 18B of the Cummings Addition, thence
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Westerly along the north property Jine of Lot 18B to a point where said line intersects the east
property line of Lot 4A of the Cummings Addition, thence

Northerly along the east property line of Lot 4A of the Cummings Addition to a point where said
line intersects the north property line of Lot 4A of the Cummings Addition, thence

Westerly along the north property line of Lot 4A to a point where said line intersects the east
ROW line of Cummings Avenue, thence

Southerly along the east ROW line of Cummings Avenue to o point where said line intersects with
south ROW line of Peach Street, which is the point of heginning.
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RESOLUTION

AMENDMENT TO PARTICIPATION AGREEMENTS BY
TARRANT COUNTY AND TARRANT COUNTY HOSPITAL DISTRICT
IN FORT WORTH TAX INCREMENT FINANCING
REINVESTMENT ZONE #3 - DOWNTOWN TIF

WHEREAS, the Fort Worth City Council approved Ordinance No. 12324 establishing Tax
Increment Financing Reinvestment Zone Number Three (the “Zone™), City of Fort Worth, Texas, in
accordance with the Tax Increment Financing Act, to promote development and redevelopment in
the medical district area of Fort Worth through the use of tax increment financing; and

WHEREAS, in 1996 the City of Fort Worth and Tarrant County, through Commissioners
Court Order No. 73865A, entered into an agreement under which the County agreed to deposit one
hundred percent (100%) of the County’s Tax Increment into the TIF District's Tax [ncrement Fund
(“Participation Agreement*), as specifically provided in that Participation Agreement; and

WHEREAS, in 1996, the City of Fort Worth and the Tarrant County Hospital District
entered into an agreement under which the Hospital District agreed to deposit one hundred percent
(100%) of the Hospital District’s Tax Increment into the TIF District’s Tax Increment Fund
(“Participation Agreement”), as specifically provided in that Participation Agreement; and

WHEREAS, two (2) subsequent amendments to the Participation Agreements have been
approved providing for expansion of the Zone boundaries and modifications to the Project and
Financing Plan; and

WHEREAS, the newest amendment to the Project and Financing Plan provides for an
increase in the maximum Project Costs to be funded in the Zone, and further provides for an increase
in Tarrant County’s and Tarrant County Hospital District’s cumulative contribution to the TIF
District’s Tax Increment Fund, while providing for a decrease in the County’s and Hospital District's
annual percentage contribution to forty percent (40%) of their respective Tax Increment; and

WHEREAS, the Tarrant County Commissioners Court recognizes that Tarrant County's and
Tarrant County Hospital District’s continued participation in funding of the Zone through approval
of the amended Project and Financing Plan will have the desired eflect of further developing the atea
to the benefit of all taxing units which levy taxes in the proposed reinvestment zone;




ally in:the form of the attached heréto dfm}' out the! “ms thereofat the app mpnate

PASSED AND APPROVED, IN.OPEN COURT,; this 11%day of March 2014.

courrorvm o,/ 127
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L. Tax Increment Financing Overview. Tax increment financing (“TIF™) is a tool
Texas local governments use to finance public improvements within a defined area. These
improvements are intended to promote development or redevelopment in the defined area and
surrounding areas. The statute governing tax increment financing is codified in Chapter 311 of the
Texas Tax Code (the “Tax Code™). Chapter 311 is often referred to as the Tax Increment Financing
Act and it allows municipalities to create “reinvestment zones™ within which various public
improvements can be undertaken.

A municipality makes an area eligible for tax increment financing by designating a
reinvestment zone. Essentially, for the City to initiate the designation of an area as a reinvestment
zone, the area must 1) substantially arrest or impair the sound growth of the municipality creating
the zone, retard the provision of housing accommodations, or constitute an economic or social
liability and be a menace to the public health, safety, morals, or welfare in its present condition;
or 2) be predominately open and, because of obsolete platting, deterioration of structure or site
improvements, or other factors, substantially impair or arrest the sound growth of the municipality;
or 3) be in a federally assisted new community located in the municipality or adjacent to such
property.

At the time an area is designated a reinvestment zone for tax increment financing, the
existing total taxable value of real property in the zone is identified and designated as the “base
value.” All taxing units that levy taxes in the zone during the life of the Downtown TIF will
continue to receive the tax revenues derived from the “base value.”

As new development is added to the tax rolls within the Downtown TIF area, total assessed
valuations rise. This rise in new value is measured annually and is called the “captured appraised
value.” The taxes that are collected by the participating taxing jurisdictions on the incremental
increase between the original “base value” and the current year’s “captured appraised value” is the
“tax increment.” Each taxing unit choosing to participate in the Downtown TIF will agrec to
deposit a portion or all of the taxes generated from the “tax increment” into a TIF fund
administered by a TIF Board that is appointed by the local taxing units.

The Downtown TIF Board uses the tax increment to make public improvements in the area
to attract private development that would not otherwise occur or that may not occur until a much
later date. Additionally, the Downtown TIF Board may enter into development agreements to
participate in new development or redevelopment or to facilitate the financing of eligible public
improvements that support the objectives of the Downtown TIF District as described within the
Project Plan and Financing Plan (the “Plan™) as adopted by the Downtown TIF Board and
participating local taxing units.

The Downtown TIF District ends on the earlier of 1) the termination date contained in the
ordinance establishing the zone, (2) the termination date in the ordinance extending the term of the
zone, or 3) the date on which all project cost have been paid in full. Any revenues remaining in
the Downtown TIF fund after the dissolution of the Downtown TIF are returned pro rata to each
participating taxing unit.
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2. Amended Project and Financing Plan. This amended Project and Financing Plan
(“Amended PFP™) for the City of Fort Worth Tax Increment Reinvestment Zone Number Three
(*Downtown TIF”) replaces the previous project and financing plan for the Downtown TIF as
adopted in 2013 (the “2013 Plan™). Except as otherwise prescribed, allowed for, or prohibited by
state law, the powers and restrictions of the Downtown TIF will be as provided for in this Amended
PFP. The adoption of this Amended PFP is done in recognition of the continued set of conditions
that apply to Downtown Fort Worth which require or might otherwise benefit from the form of
support contermplated by Chapter 311 of the Tax Code and that may be further improved by the
continued existence and resources of the Downtown TIF. Moreover, the adoption of this Amended
PFP and the amendment or replacement of associated agreements, ordinances, etc. is done in
response to new clements, considerations, and opportunities not originally anticipated in 2013 Plan
that may require additional support for a term extending beyond that presented in the 2013 Plan.

3. The Project Plan.

a. Description of the Zone. The Downtown TIF was created on December 15,
1995 by the Fort Worth City Council in order to attract investment and redevelopment of
property in downtown Fort Worth. The area covers just over 400 acres and is generally
bounded- to the north by the Trinity River, east by the Burlington Northern Santa Fe
Railroad (BNSF), south by Lancaster Avenue, Calhoun Street 7th Street, Burnett Street,
and 3rd Street, and west by Henderson Street and Weatherford Street. A map of the
Downtown TIF district and a legal description of the property can be found in Exhibits “A”
and “B,” respectively.

i The Downtown TITF is composed of a variety of uses, including
office space (public and private), residential (rental apartments and owner-occupied
and tenant-occupied condominiums and townhomes), retail, educational, and
religious buildings. The Downtown area has developed into the City’s premier
mixed-use district, where thousands of employees, residents, tourists and other
visitors spend their time, energy and money. Downtown is thc oldest neighborhood
in Fort Worth, encompassing the site of the original Army outpost and Pioneer’s
Rest Cemetery. The area sits atop the bluffs of the Trinity River and extends
southward towards Lancaster Avenue.

il Creation of the Downtown TIF was a recommendation of the 1993
Downtown Strategic Action Plan (“Downtown Action Plan™), a document
sponsored and adopted by Downtown Fort Worth, Inc., the City of Fort Worth, and
the Fort Worth Transportation Authority. The Downtown Action Plan resulted
from a two-year process that involved substantial input and review from citizens,
government officials, and Downtown stakeholders. It guides center city growth and
development and helps ensure that Downtown reflects Fort Worth’s unique culture,
authenticity, character and values.

iii. Community leaders realized that Downtown is critical to the overall
economic health and image of greater Fort Worth. The Downtown Action Plan
envisioned that a TIF district would be needed to finance several major Downtown
projects including public parking and connecting systems, streetscape
improvements, and historic preservation.
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v. The Downtown Action Plan recognized that these public
infrastructure investments would be needed in order for Downtown. to succeed in
attracting private investment. The costs of the required infrastructure exceeded the
City’s normal funding amounts and the improvements were needed in advance of
the City’s normal funding cycle. While private financing was available for several
important projects, including expansion of the Sundance Square retail area, and
construction of the new Bass Performance Hall, infrastructure in the form of
parking facilities, pedestrian connections, and other public improvements were
seen as crucial to the success of these private investments.

v. Over time, some of the original TIF projects were completed and
others were made moot by changing development patterns and priorities in
downtown. The 2003 and -the 2013 updates to the Downtown Action Plan
recognized the major investments that had taken place over the preceding decade,
much of it owing to projects undertaken with TIF support, but that conditions and
needs within the district were evolving in ways that still required support from the
Downtown TIF District, albeit in different ways. This led to an amendment of the
original project and financing plan by adoption of the 2013 Plan which enabled the
Downtown TIF to support additional investment and public improvements that
advanced the goals for Downtown and addressed many, though not all, of the issues
for which the Downtown TIF had becn established.

Vi. More recently and following the difficult conditions affecting the
Downtown area, real estate markets, and general economy as a result of the
COVID-19 pandemic and responding, more simply, to the ongoing growth and
evolving characteristics of Downtown, a new Downtown Strategic Action Plan
(*Plan 2033™), was prepared and adopted by the City Council. Plan 2033
incorporated community input from a year-long stakeholder engagement effort and
that identifies various new and ongoing issues that are a focus for the Downtown
area in the decade ahead — a period that reaches beyond the term of the Downtown
TIF as reflected in the 2013 Plan. Priorities that include more housing and small
businesses, better public spaces and improved public transportation were
highlighted in Plan 2033 and serve as important guideposts for advancing public
and private investment in the area. Plan 2033 also recognizes the continued need
and opportunity for development within the Downtown Area, given the large
number of underdeveloped properties that continue to hinder the district. A map of
properties that are potentially underdeveloped is included in Exhibit C.

vil. In addition to the goals, findings, and objectives of Plan 2033,
several recent major projects within the Downtown TIF form a new set of needs,
challenges, and opportunities that require both an extension of the term of the
Downtown TIF and a revised set of TIF projects to meet them. In particular, plans
for the redevelopment of the Texas A&M University Law School and the creation
of a multi-block campus and innovation hub surrounding it (the “Texas A&M
Campus”) hold the potential to significantly reshape the southern portion of
Downtown and to support activity that could have tremendous implications for the
local and regional economy. Plans for the Texas A&M Campus rely on investment,
infrastrueture, programming, and mutual support from the university system and
the public and private sectors through a university-public-private partnership. The
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Downtown TIF is an ideal tool for addressing some of the many requirements, both
near- and long-term, for the area in or adjacent to the Downtown TIF that is
generally located along and east of Commerce Street and south of 9™ Street (the
“Southeastern Quadrant™). Additionally, the City of Fort Worth has committed to a
multi-phase redevelopment of the Fort Worth Convention Center which lies
adjacent to the Downtown TIF near the Texas A&M Campus. Improvements to and
a broadened capacity for the Fort Worth Convention Center to support larger
meetings and conventions supports the related aim of the City to facilitate the
development of a new convention hotel on property located within or near to the
Downtown TIF. These and other important projects not only serve as catalysts for
future improvements to the Downtown TIF, but add to the requirements of support
from it. The investment activity, the development potential, and the need for
additional public improvements in that area place the Southeastem Quadrant in a
particularly important position to drive and to shape the character of growth for the
broader Downtown TIF district and surrounding areas for many years to come.
viit, This Amended Plan of the Downtown TIF is intended to address
those challenges that are common to the area encompassed by the Downtown TIF
boundaries through public improvements that may include, in general, road
improvements, public water and sewer line improvements, demolition and
environmental remediation, streetscaping and pedestrian improvements, public
parking infrastructure, certain public amenities, and inter-district connectivity, and
public-private partnership for the development of the district and its economy.

ix. In general, this Amended Plan contemplates that local governmental
entities, prospective developers or business tenants of properties located within the
Downtown TIF, or certain quasi-governmental or non-profit entities may fund
portions of public infrastructure or other public improvements utilizing financial
support from the Downtown TIF Board through development agreements that
provide for conditional funding or for the reimbursement of eligible expenses for
these projects. It is also anticipated that the Downtown TIF Board may undertake
certain public improvement projects dependent upon sufficient funding availability
from tax increment in an effort to further enhance the area, thereby making it more
attractive to new development and redevelopment, and, more generally, supporting
a fuller realization of the goals, objectives, and vision established for the Downtown
TIF district upon its initial establishment and as more recently articulated in Plan
2033.

X. Projects will qualify for assistance by the use of TIF funds if those
projects meet at least one of the criteria outlined below. Qualifying for assistance
does not mean that the project will antomatically receive TIF assistance. Only
projects in which the Downtown TIF Board has approved participation by the use
of TIF funds through a development agreement will receive assistance.

Xi. Projects will be eligible for consideration for support by the
Downtown TIF upon and subject of conditions approved by the Downtown TIF
Board, including:

e Adaptive reuse of an existing building;
» Board-approved public amenities and parks improvements;
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e Board-approved streetscape improvements;

¢ Higher-education and research facilities;

s Historic preservation or restoration;

 Infrastructure improvements that create or improve pedestrian and
vehicular linkages to nearby districts;
Mixed-income and affordable housing;
Mixed-use and high-rise development;
Projects that lead to substantial direct job creation, corporate
relocation, or otherwise contribute significantly 1o the strengthening
of a target industry as identified in the City of Fort Worth Economic
Development Strategic Plan then in effect;

e Public parking facilities, easements, or lease instruments; and

e ‘Transporiation improvements that substantially enhance
accessibility and mobility within the area.

b. Proposed Changes to Current Ordinances and Codes. No changes are
anticipated to current zoning and design districts applicable to the Downtown TIF. City
Council will be required to adopt one or more ordinances that incorporate the changes
contemplated herein, including, the extension of the term for the Downtown TIF.

c. Estimated Private Investment (Non-Project Costs). Although private
investment relating to specific near-term projects has not been separately evaluated, the
estimated incremental value of property more generally (inclusive of the value of future
new investment) has been incorporated into the financial projections presented in the
Financing Plan. It is nevertheless anticipated that with the successful delivery of the Texas
A&M campus and its associated innovation hub as well as other planned improvements to
the Fort Worth Convention Center and currently planned or in-progress private
development located in downtown that highly significant and valuable private investment
will occur within and by the continued existence and aperation of the Downtown TIF.

d. Method of Relocating Displaced Persons. No person shall be displaced as a
result of implementing this Amended Plan.

e. Relationship to Lancaster TIF. Located adjacent to the Downtown TIF and
containing much of the southern half the Downtown area of Fort Worth is Tax Increment
Reinvestment Zone Number Eight (the “Lancaster TIF™). The specific location of the
Lancaster TIF and the boundaries shared with the Downtown TIF can be seen in Exhibit
A.

i Together, these two TIF districts play an immense role in supporting
the growth and redevelopment of Downtown more generally and, more particularly,
for projects that are located in close proximity to the boundary that separates them,
each gain in the benefits and activities of the other. As much of the recent activity
in both TIF districts has been located in the southern portion of Downtown and
more specifically in an area that is located with both districts® boundaries, there is
a need for close coordination between the two districts.
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ii. In an effort to further the goals and objectives that are shared
between the Downtown TIF and the Lancaster TIF and to jointly finance projects
that are located along or near to their common boundaries, both TIF districts will
be coordinated jointly with regard to strategy, policy, and administration. Likewise,
it is anticipated that both TIF districts will share a common Board structure and
Board representation so as to ensure efficiencies and uniformity of action,
especially as it relates to the proposed projects that are described in this Plan.
However, in so doing, the structurc and represented entities or offices of the
Downtown TIF will serve as the default for both TIF districts, provided that both
TIF districts share common participants,

iii., Financially, while TIF Boards are authorized under Ch. 311 of the
Tax Code to use funds in support of certain projects that are located outside of the
boundaries of the Downtown TIF district (provided that a material benefit to the
Downtown TIF district can be demonstrated by doing so), it should be recognized
that there are limitations in the use of Downtown TIF funds in support of projects
located in the Lancaster TIF and vice versa. Therefore, the Downtown TIF Board
and the administrator will need to effectively manage, communicate, and
financially account for any such situations. Nevertheless, the magnitude of several
projects located along a shared boundary between the two districts makes it likely
that joint participation in individual projects will be necessary.

4. The Financing Plan.

a. Proposed Projects and Improvements. The continued support and
development of the Downtown TIF will consist of a combination of public improvements
and private investment projects. Given the broad-based opportunities and potential project
needs found throughout the Downtown area, both now and anticipated for the coming
twenty-year period, the Financing Plan is organized in such a manner as to recognize and
prioritize those improvements in the district that of highest near-term importance and
which played a central role in decisions to extend the term of the Downtown TIF.

i Proposed Improvements. The Downtown TIF will, by its
administration and by the long-term strategic, financing, and budgetary decisions
of the Downtown TIF Board, plan for the potential support of the following projects
and their associated improvements (thc “Proposed Projecis™), with the
understanding that final prioritization of TIF commitments is ultimately at the
discretion of the Downtown TIF Board. Such currently prioritized projects are,
based on present conditions and known opportunities, as listed below:

e Catalyst Development Projects (private projects anticipated to
directly or indirectly support the development of multiple
contiguous blocks located in Downtown);

e Downtown Public Parking Leases / Easements;

Enhanced Pedestrian Safety, Accessibility, Connectivity, Pedestrian
Plaza;
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o Public Safety Improvements (Pedestrian Lighting, Cameras,
Signage, other);

e Southeastern Quadrant Infrastructure and Bond Debt Service;
Southeastern  Quadrant  Parking Infrastructure and Land
Acquisition;

» Streetscape (Calhoun, Commerce, Jones, Lancaster, 12th, [3th,
15th, others);

¢ Transportation Improvements (Intersections, Freight/Loading
Access, Traffic); and

e Utility Relocations, Public Information, Technology/Innovation
Applications.

ii. Other/General Improvements. In addition to the projects described
above, and subject to Board approval on a case-by-case basis, other eligible
improvements relating to Board-approved projects listed in the Project Plan will
include the types of improvements described below:

1. Road and Access Improvements - Street, traffic, utility, drainage and
other public infrastructure projects within the Downtown TIF boundaries,
including projects that improve access to and from the Downtown TIF area,
such as rail crossings or rail overpasses.

2. Public Infrastructure Improvements - Public water and sewer line
improvements, electric utility improvements, demolition and environmental
remediation projects within TIF boundaries.

3. Streetscaping and Pedestrian Improvements — Landscaping and
sidewalk improvements, installation of pedestrian lighting, benches and
wayfinding signage as well as other improvements within the public right-
of-way that enhance the pedestrian experience.

4. Public Parking Infrastructure (structured) — Construction of new
parking facilities or improvements to existing parking facilities that
dedicate spaces for use by the general public either through fee-simple
conveyance to a public entity participating in the Downtown TIF, through
the conveyance of a parking easement, or by a lease instrument.

5. Civic Space and Public Amenities — Improvements to parks, public
plazas or similar public improvements that support development and
redevelopment within TIF boundaries

6. Demolition and Environmental Remediation — Demolition of
existing structures or improvements at, above or below grade in association
with Board-approved projects as listed in the Project Plan and site
improvements that address existing conditions that pose concemns to the
environment or public health.

7. Historic Facade Preservation and Restoration — Improvements to the
exterior fagade of buildings that are designated (i) Historic Significant
Endangered (“HSE™) or (ii) as Historic and Cultural Landmark (*HC™) by
the City or, as a condition precedent to receipt of funding, will be designated
as such upon completion of the designation process.
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8. Administrative Expenses — Up to four percent (4%) of annual
revenues collected by the Downtown TIF may be used for eligible
administrative expenses as permitted by Chapter 311 of the Tax Code,
provided that the total annual amount of projected administrative expenses
for the Downtown TIF be presented to the Downtown TIF Board as part of
an annual budget of overall annual TIF revenues, expenditures, and fund
balance.

1. Economic Development  Program  Grants  (Chapter 380
Agreements). As may be necessary or convenient to the support of eligible projects
described in this Amended Plan, the Downtown TIF Board is authorized to enter
into economic development program agreements providing for the conditional
grant of TIF funds pursuant to Chapter 380 of the Texas Local Government Code
(“Chapter 380 Agreements™) as authorized by and in accordance with Section 9 of
the City of Fort Worth Policy, Guidelines and Procedures for Tax Increment
Reinvestment Zones as adopted in March 2023 and Section 311.01 O(h) of the Texas
Tax Code.

b. Tax Increment Revenue Projections.

i. Economic Feasibility. City staff has determined that the Project and
Financing Plan is economically feasible per the tax increment financing projections
included in Table “1”. It is anticipated the City of Fort Worth, Tarrant County,
Tarrant County College District, and the Tarrant Regional Water District will
continue to participate in the Downtown TIF district in order to have TIF funds
available for TIF Project funding. These financial projections also show the
Downtown TIF Project Costs may be supported over the course of the term by the
total increment generated exceeds the total TIF Project Costs.

1. Bonded Indebtedness. The potential direct or indirect bonded
indebtedness of the Downtown TIF may be necessary in relation to eligible projects.
In particular, it is anticipated that several Proposed Projects may require bond
financing with full or partial participation by the Downtown TIF. Any such
indebtedness will require specific TIF Board approval and should reflect best
practices concern public bond finance review and underwriting.

iii. Projection of Revenues. This section outlines the estimated zone tax
increment. The zone tax increment will depend on many factors, including (a) the
base value of real property in the zone subject to property tax; (b) captured
appraised value; (c) annual growth of the zone’s taxable real property (which
largely depends on private growth within the zone); (d) participation by tax units;
(e) tax rates; (f) collection rates; and (g) the term of the zone. Each of these factors
is discussed in turn.

1. Taxable Appraised Value for 1995 (the Base Value). The base value
of the Downtown TIF will continue to be that which was established upon
its initial formation and as had, more recently, been reflected in the 2013
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Plan, that value being $217.893,395 (TIF 3) and $104,547,242 (TIF 3A) for
a total base value of $322,440,637.

2. Captured Appraised Value. Table 1 sets forth the estimated total
appraised value of property in the zone over the life of the Downtown TIF
(estimated to be approximately $4,211,157,327 in fiscal year 2045).

3. Expected Annual Growth of the Zone’s Taxable Real Property. The
estimated captured appraised value (thus reflecting estimated growth of real
property taxable values) of the zone for each year of its existence and the
estimated tax increment to be generated annually in total and from each
taxing enlity is outlined in Table 1.

4. Participation by Tax Units. Although each taxing entity has not
agreed 1o a specific leve] of participation, the financial projections set forth
in this Amended Plan anticipates that the City of Fort Worth, Tarrant
County, Tarrant County College, and Tarrant Regional Water District will
participatc in the zone, by contributing a percentage of each entity’s tax
increment with respect to the zone as indicated below:

Downtown TIF Participation Rates

Participating Entity Participation Rate
City of Fort Worth 50%
Tarrant County 35%
Tarrant County College District 35%
Tarrant Regional Water District 35%

No cap shall apply to the collective revenues or expenses of the
Downtown TIF (including annually in any remaining years of the term or
over the full lifetime of the term) except as may be applicable to the
contributions of individual entities participating in the Downtown TIF per
the terms of their participation agreement.

5. Projected Tax Rates. Property tax rates are assumed to remain
constant.

6. Projected Collection Rates. This Amended Plan assumes a one
hundred percent (100%) collection rate.

7. Amended Term of the Zone. The amended term of the zone will be
50 years, expiring on December 31, 2045, beginning with that zone tax
increment generated by the 1995 tax appraisal and ending with that zone tax
increment generated by the 2045 tax appraisal.

iv. Estimated Payment of Project Costs. Based on the assumptions and
estimates set forth in the information above, it is expected that the zone tax
increment will be sufficient to pay in full all project costs (including interest).
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v. Tax Exemptions [ssued by Participating Taxing Entities. All taxing
entities that participate in the zone shall retain the right to grant tax exemptions as

permitted by applicable law to properties located in the zone for purposes including
but not limited to 1) historic preservation and restoration, 2) homestead exemptions,
and other limited or non-material deductions that might amount to a withholding of
otherwise agreed upon contributions o the Downtown TIF Fund. This shall not
include any form of tax abatement or grant of tax funds collected by either of the
particlpating taxing entities without prior approval by the Downtown TIF Board
pursuant to Section 311.013(f) of the Texas Tax Code.

vi. Administration. From adoption of this Plan through December 31,
7073 the Downtown TIF will be administered by Downtown Fort Worth, Inc.
(“DFWI™), a 501(c) (6) nonprofit corporation, with assistance from the City of Fort
Worth Economic Development Depariment, after which and for the remainder of
the term, the Downtown TIF will be administered by the City of Fort Worth
Economic Development Department except as otherwise authorized by resolution
of the Downtown TIF Board for an extension or amendment of that Administrative
and Management Services Agreement entered into between the Downtown TIF
Board and DFWI on October 1, 1998, with such extension or amendment permitted
lo occur at either the time of i) adoption of this Amended PFP, ii) a date on or near
to December 31, 2025, or iii) any point thereafter within the Amended Term of the
Zones.

5. Summary of Project Costs and Financing.

a. Estimated TIF Projects. These estimated project costs assume interest
associated with reimbursement for public improvements. Note that amounts outlined below
are strictly estimates and do not serve as caps on any specific item. Eligible project costs
not outlined above may be funded on a specific project as approved by the Downtown TIF

Board.
Southeastern Quadrant Infrastructure (and Bond Debt Service) $48.000,000
Southeastern Quadrant Parking Infrastructure $70.000.000
Enhanced Pedestrian Safety, Accessibility, Connectivity, Pedestrian Plaza $15,000,000
Transportation Improvements (Intersections, Freight/Loading Access, etc.) $30,000,000

Streetscape (Calhoun, Commerce, Jones, Lancaster, 12th, 13th, 15th, others) $27,000,000
Utility Relocations, Public Information, Technology/Innovation Applications $15,000,000
Public Safety Improvements (Pedestrian Lighting, Cameras, Signage, other) $13,000,000
Downtown Parking Leases $1,500,000
TOTAL ESTIMATED PROJECT COSTS $219,500,000
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b. Aanticipated TIF Revenues.

City of Fort Worth $163,982,640
Tarrant County ' $33,514.901
Tarrant County College District ' $17.409,918
Tarrant Regional Water District $4.598.104
TOTAL REVENUE $219,505,563
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EXHIBIT B
LEGAL DESCRIPTION OF THE DOWNTOWN TIF

Legal Description, Part 1

Beginning at a point of the intersection of a projection of the south ROW line of 3rd
Street and the west ROW line of Henderson Street, thence

Northwesterly along the west ROW line of Henderson Street to a point where said line
intersects with the south ROW line of Weatherford Street, thence

Southwesterly along the south ROW line of Weatherford Street and what would be a
projection of the said south line to a point where the projection of said line intersects with the
west ROW line of Penn Street, thence

Northwesterly along the west ROW line of Penn Street which transitions to the south
ROW line of Forest Park Boulevard (where Forest Park Boulevard curves into Weatherford
Street and Belknap Street), thence

Following the same Forest Park Boulevard ROW line as it curves to westerly, then to
southwesterly to a point where said line intersects with the north ROW line of 5th Street, thence

Duc west along a due west projection of the north ROW line of 5th Street to a point
where this due west line intersects with the centerline of the Clear Fork of the Trinity River,
thence

Following the centerline of the Clear Fork of the Trinity River northeasterly to a point of
intersection with centerline of the west ROW line of Henderson Street, thence

Southeasterly along the west ROW line of Henderson Street to a point where said line
intersects with the south ROW line of Belknap Street, thence

Northeasterly along the south ROW line of Belknap Street to a point where said line
intersects with the east ROW line of Cherry Street, thence

Southeasterly along the east ROW line of Cherry Street to a point where said line
intersects with the south ROW line of Weatherford Street, thence

Northeasterly along the south ROW line of Weatherford Street to a point where said linc
intersects with the east ROW line of Taylor Street, thence

Southeasterly along the east ROW of Taylor Strect to a point where said line intersects
with the north ROW line of 3rd Street, thence

Northeasterly along the north ROW line of 3rd Street to a point where said line intersects
with the west ROW line of Throckmorton Street, thence

Northwesterly along the west ROW line of Throckmorton Street to a point where said
line intersects with the south ROW line of Belknap Street, thence

Northeasterly along the south ROW line of Belknap Street to a point where said line
intersects with the west ROW line of Houston Street, thence

Southeasterly along the west ROW line of Houston Street to a point where said line
intersects with the south ROW line of Weatherford Street, thence

Northeasterly along the south ROW line of Weatherford Street to a point where said line
intersects with the west ROW line of Commerce Street, thence

Northwesterly along the west ROW line of Commerce Street to a point where said line
intersects with the north ROW line of Belknap Street, thence

Southwesterly along the north ROW line of Belknap Street to a point where said line
intersects with the west ROW line of Houston Street, thence
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Northwesterly along the west ROW line of Houston Street to a point where said line
intersects with the south ROW iine of Franklin Street, thence

Westerly along the south ROW line of Franklin Street to a point where said line intersects
with the east ROW line of Taylor Street, thence

Northwesterly along the east ROW line of Taylor Street to a point where said line
intersects with the centerline of the West Fork of the Trinity River at the projection of the east
ROW line of Taylor St., thence

Southeasterly, then easterly, and then northeasterly along the centerline of the West Fork
of the Trinity River to a point of intersection with the projection of the north ROW line of
Cummings Street (Cummings Street turns westward as depicted on the TAD tax maps), thence

Easterly along the said projection and north ROW line of Cummings Street to a point
where said line turns southeasterly along the east ROW line of Cummings Street, thence

Southeasterly along the east ROW line of Cummings Street to a point where said line
intersects with what would be the projection of the north ROW line of Peach Street, thence

Northeasterly along the north ROW line of Peach Street to a point where said line
intersects with the east ROW line of the Burlington Northern Santa Fe Railroad, thence

South-southeasterly along the east ROW line of the Burlington Northern Santa Fe
Railroad to a point of intersects with the north ROW line of Lancaster Avenue, thence

West along the north ROW line of Lancaster Avenue to a point where said line intersects
with the east ROW line of Calhoun Street, thence

Northwesterly along the east ROW line of Calhoun Street to a point where said line
intersects with the north ROW line of 7th Street, thence

Southwesterly along the north ROW line of 7th Street to'a point where said line intersects
with the west ROW line of Burnett Street, thence

Northwesterly along the west ROW line of Burnett Street to a point where said line
intersects with the south ROW line of 3rd Street, thence

Southwesterly along the south ROW line of 3rd Street to a point where said line
intersects with the west ROW line of Henderson Street which is the point of beginning.

Legal Description, Part 2
The boundaries of the Zone cut ot the following land descriptions:

Tarrant County College Acquisition Area

Beginning at a point which is the intersection of the north ROW line of Weatherford
Street and the east ROW line of Commerce Street in Downtown Fort Worth, Tarrant County
Texas, thence

Easterly along the north ROW line of Weatherford Street where said line intersects with
the west ROW of Jones Street, thence

Northerly along the west ROW line of Jones Street where said line intersects with the
north ROW of Belknap Street, thence

Easterly along the north ROW line of Belknap Street where said line intersects with the
west ROW of Pecan Street, thence

Northerly along the west ROW line of Pecan Street where said line intersects with the
south ROW of Bluff Street, thence

Easterly along the south ROW line of Bluff Street where said line intersects with the east
Lot Line of Lot #1320-5-10, thence
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Northerly along the east Lot Line of Lot #1320-53-10 where said line intersects with the
south lot line of Land 600 Block Lot #15A, thence

Westerly along the south lot line of Land 600 Block Lot #15A where said line intersects
with west lot line of Land 600 Addition Block Lot 15A, thence

Northerly along the west lot line of Land 600 Addition Block Lot 15A where said line
.intersects with the center line of the Trinity River, thence

Westerly along the center line of the Trinity River where said line intersects with the east

ROW line of Main Street, thence

Southerly along the east ROW line of Main Street where said line intersects with the
north ROW line of Franklin Street, thence

Easterly along the north ROW line of Franklin Street where said line intersects with the
east ROW line of Commerce Street, thence

Southerly along the east ROW line of Commerce Street where said line intersects with
the north ROW line of Weatherford Street, which is the point of beginning.

Tandy Tech Center
Beginning at a point which is the intersection of the south ROW line of Weatherford

Street and the east ROW line of Cherry Street in Downtown Fort Worth, Tarrant County Texas,
thence

Southerly along the east ROW line of Cherry Street where said line intersects with the
north ROW of 1st Street, thence

Easterly along the north ROW line of 1st Street where said line intersects with the east
ROW of Burnett Street, thence

Southerly along the east ROW line of Burnett Street where said line intersects with the
north ROW of 2nd Street, thence

Easterly along the north ROW line of 2nd Street where said line intersects with the west
ROW of Taylor Street, thence

Northerly along the west ROW line Taylor Street where said line intersects with the south
ROW of Weatherford Street, thence '

Westerly along the south ROW line of Weatherford Street where said line intersects with
the east ROW of Cherry Street, which is the point of beginning.

Transport Life Building (714 N. Main Street)
The entircty of Lots 9, 10, 11, and 12 of Block 108 in Downtown Fort Worth, Tarrant
County, Texas.

Legal Description, Part 3
The boundaries of the Zone added the following land descriptions:

Beginning at a point of the intersection of the east ROW line of Cummings Street and
south ROW line of Peach Street, thence

Easterly along the south ROW line of Peach Street to a point where said line intersects
with the east property line of Block 124, Lot 9A of the Fort Worth Original Addition, thence

Northerly from the east property line of Block 124, 9A of the Fort Worth Original
Addition to a point where said line intersects with the north ROW line of Peach Street and the
east ROW line of Samuels Avenue, thence
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Westerly from the east ROW line of Samuels Avenue to a point where said line intersects
the southeast Property Line of Block 1, Lot SR of the Cummings-Boaz Addition, thence

Westerly along the south property line of Block 1, Lot 5R of the Cummings-Boaz
Addition to a point where said line intersects the east property line of Lot 18B of the Cummings
Addition, thence

Northerly along the east property line of Lot 18B of the Cummings Addition to a point
where said line intersects the north property linc of Lot 18B of the Cummings Addition, thence
, Westerly along the north property line of Lot 18B to a point where said line intersects the
cast property line of Lot 4A of the Cummings Addition, thence

Northerly along the east property line of Lot 4A of the Cummings Addition to a point
where said line intersects the north property line of Lot 4A of the Cummings Addition, thence

Westerly along the north property line of Lot 4A toa point where said line intersects the
east ROW line of Cummings Avenue, thence

Southerly along the east ROW line of Cummings Avenue to a point where said line
intersects with south ROW line of Peach Street, which is the point of beginning.
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EXHIBIT G

RESOLUTION

AMENDMENT_NO.’fi TO THE PARTICIPATION AGREEMENT
FOR FORT WORTH TAX INCREMENT FINANCING
REINVESTMENT ZONE #3 - DOWNTOWN TIF

WHEREAS, the Fort Worth City Council approved Ordinance No. 12324 establishing Tax
Increment Financing Reinvestment Zone Number Three (the “Zone™), City of Fort Worth, Texas, in
accordance with the Tax Increment Financing Act, to promote development and redevelopment in the
medical district area of Fort Worth through the use of tax increment financing; and

WHEREAS, in February 1996, the City of Fort Worth and -Tarrant County, through
Commissioners Court Order No. 73865, entered into an agreement under which the County agreed to
deposit one hundred percent (100%) of the County’s Tax Incremerit into the TIF District’s Tax Increment
Fund (“Participation Agreement”), as specifically provided in that Participation Agreement; and

' WHEREAS, in May 2002, the City of Fort Worth and Tarrant County, through Commissioners
Court Order No. 87643 approved Amendment No. 1 to the Participation Agreement expanding the
boundaries of the Zone; and

WHEREAS, in February 2003, the City of Fort Worth and Tarrant County, through
Commissioners Court Order No. 89613. approved Amendment No. 2 to the Participation Agreement
providing for a change in the Zone boundaries and an increase to the maximum amount of project costs
in.the Zone; and '

WHEREAS, in March 2014, the City of Fort Worth and Tarrant County, through Commissioners
Court Order No. 117219 -approved Amendment No. 3 to the Participation Agreement providing for an
increase in the maximum total increment contribution amounts and the reduction in the annual percentage
tax increment participation rate; and -

WHEREAS, the parties now desire to completely replace the Project and Financing Plan, extend
the term of participation through December 31, 2044, further reduce the participation rate from forty
percent (40%) down to thirty-five percent (35%), and replace the maximum contribution amount of

$12,932,046.65 for Tarrant County only to reflect a new maximum contribution amount of
$33,514,901.00.

~ WHEREAS, the Tarrant County Commissioners Court recogrizes that Tarrant County’s continued
participation in funding of the Zone through approval of the amended Project and Financing Plan will have
the desired effect of further developing the area to the: benefit of all taxing units which levy taxes in the
proposed reinvestment zone;



NOW, THEREFORE, BE IT RESOLVED:

That'the Tarrant County Commissioners Court hereby approves the Amended Project and Financing
Plan and continued participation in funding of Fort Worth Tax Increment Financing Reinvestment Zone #3
and, beginning with tax year 2025, but specifically-excluding any payment for tax year 2024, the payment
into the ‘tax increment fund of thirty-five (3 5%) of the collected incremental tax revenues produced by
applym0 the County’s respective tax rate to the incremental increase in the taxable value of property located
in the Zone, through December 31, 2044, or until $33,514,901.00 in cumulative tax increment funds have
been contributed by Tarrant County, whichever occurs first unless the County elects to terminate
participation in the Agreement prior to.these occurrences, in accordance with the terms of the Participation
Agreement and the Amendment No. 4 to the Participation Agreement; that the Amendment No. 4 to the
Participation-Agreement for the County be and is hereby approved; that the Commissioners Court hereby
agreés to enter into. Amendment No. 4 ‘to the Participation Agreement as a party thereto;.and the County
Judge of the. County be and is hereby authorized and directed to execute said Amendment No. 4 to the
Participation Agreement on behalf of the County, and Commissioners Court substantially in the form of the.
attached hereto and carry out the terms thereof at the appropriate time(s).

PASSED AND APPROVED, IN OPEN COURT, this ‘ } day of December 2024

COQRT-‘O 1\}‘0,. [ Yyy 7)X

Tim O’Hare, County Jud%
(Ro, . Preds™ S

Roy C. Bro}ks Alisa Siinmons
Commissioner, Precinct 1 Commissioner, Precinct 2

. [ 4 4 R A
Gdry Fickes Manny Ramirez
Commissioner, Precinct 3 Commissioner, Precinct 4
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