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COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider a Community Facilities Agreement (CFA) a Community
Facilities Agreement (CFA) with the City of Fort Worth related to permitting requirements necessary to
complete utility improvements for the Plaza Parking Garage Expansion Project, which is included in the 2025
Capital Improvement Program.

BACKGROUND

OnNovember 12, 2024, the Commissioners Court, through Court Order #144160, awarded RFPNo. F2024161,
Construction Manager at Risk for Plaza Parking Garage Expansion, for Facilities Management, to HM & MF
Ltd. d/b/a Muckleroy & Falls.

On February 19, 2025, the Commissioners Court, through Court Order #144753, approved a contract addendum
for RFP No. F2024161, Construction Manager at Risk for Plaza Parking Garage Expansion, for Facilities
Management, to HM & MF Ltd. d/b/a Muckleroy & Falls for the Guaranteed Maximum Price (GMP) of
$12,433,999.00, and approved the contract for Phase 2 Construction Management Services.

The expansion of the Plaza Parking Garage will provide an additional eight-level bay on the exterior of the west
side of the building. This will provide an additional 303 parking spaces for a total of 800. The Construction
Manager at Risk project will be completed in two (2) phases. Phase I - Pre-Construction Services will include
finalizing the design, conduct value engineering, develop construction schedule, develop and award trade bid
packages, and prepare a Guaranteed Maximum Price. Phase II - Construction Manager Services includes all
normal services associated with the construction of the facilities for the project described.

To complete the Plaza Parking Garage Expansion Project, the City of Fort Worth requires a Community
Facilities Agreement (CFA) to be in place. The CFA allows the County to design and construct utility
improvements within the public right-of-way, including sewer, paving, streetlights, and a traffic signal, all of
which are specifically for the Plaza Parking Garage Expansion.

The total estimated cost of these improvements is $1,826,216.19 and is included in the Guaranteed Maximum
Price (GMP) provided by HM&MF Ltd. dba Muckleroy & Falls. As part of the permitting process, the City of
Fort Worth requires a payment of $76,225.00 for inspection and material testing to ensure the improvements are
constructed in accordance with city standards. This fee has already been paid.
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This agreement has been reviewed and approved by the Criminal District Attorney’s Office as to form.

FISCAL IMPACT

There is a fiscal impact of $76,225.00 associated with this item. The fee has already been paid from
569011/3110608000/45100-2025/IO921787; therefore, no additional fiscal impact is anticipated.






















































