COMMISSIONERS COURT COURT ORDER NUMBER <#CourtOrderNumber#>

COMMUNICATION PAGE 1 OF 4
DATE: 1/28/2025

SUBJECT: CONSIDERATION OF CHANGES TO THE TABLE OF ORGANIZATION -
PRECINCT 3

#x* CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider the approval of change to the Table of Organization for
Precinct 3 to add one (1) new position effective January 29, 2025.

BACKGROUND

Precinct 3 is requesting the addition of a Strategic Initiatives Director, Grade 98 position. This General Fund
position will manage initiatives aimed to advance the strategic priorities of the Commissioner’s Office relating
to County financials, organizational culture, operational efficiency, job creation, public safety, and other
important County performance measures. The Strategic Initiatives Director position description already exists
and does not require Job Evaluation Committee review.

FISCAL IMPACT

The funding for this position is included in the approved FY 2025 budget.

SUBMITTED BY | Human Resources PREPARED BY: | Amber Duckworth

APPROVED BY: | Roxie Held




Precinct 3 (excerpt)

Current Commissioner
20003051

99 uc

Administrator, Precinct

20003050
98 ucC
I
I |
Administrator, Assistant Precinct Director, Field Operations (SupvPrec)
20005285 20003057
71 EX 98 ucC
I
I I I |
Temp Empl Administrator, Office Administrator, Office Administrative Assistant III
20005711 20006806 20007039 20007454

20 TP-NE 70 EX 70 EX 16 NE




Precinct 3 (excerpt)
Effective January 29, 2025

Commissioner
20003051
99 uc

Administrator, Precinct
20003050
98 uc

Director, Strategic Initiatives Director, Field Operations (SupvPrec) Administrator, Assistant Precinct
NEW 20003057 20005285
98 ucC 98 uc 71 EX

Temp Empl Administrator, Office Administrator, Office Administrative Assistant III
20005711 20006806 20007039 20007454
20 TP-NE 70 EX 70 EX 16 NE




Proposed Position Title, and Proposed Proposed Job Proposed Cost
Grade Organizational Unit Number Center Proposed Fund |Effective Date
10000227 - Precinct 3- (1135 - Executive 2
Strategic Initiatives Director, UC 98 |Administration TC98 6310100000 10000-2025 1/29/2025
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