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COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners approve contract termination with GovOS, Inc. for GovOS Cloud
Records Management Suite, for the County Clerk’s Office.

BACKGROUND

On August 15, 2023, the Commissioners Court, through Court Order #141506, approved GovOS, Inc. as sole
source for CountyFusion Records Management System and Cloud Records and Migration Services.

On September 19, 2023, the Commissioners Court, through Court Order #141807, approved a contract for the
migration of the existing on-premise records management system to the vendor’s cloud-based version. Since
approval of this contract, the migration effort has not been successful and the County Clerk, in collaboration
with Information Technology, wishes to terminate the contract with GovOS, Inc. for cloud migration. The
County Clerk will continue to use the on-premise CountyFusion Records Management System until a new
solution is procured.

Purchasing provided the vendor a notice of termination on November 3, 2024.

FISCAL IMPACT

Full configuration and implementation costs were estimated to be $1,264,500.00; however, only $120,000.00
has been paid towards this project.
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