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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve renewal of RFP No. 2022-120, Annual Contract for Self-
Insured Workers’ Compensation Program Claims Administration, Cost Containment, 504 Program
Administration, and/or Medical Case Management, for the first optional twelve (12) month period at the per
contract terms.

BACKGROUND

On August 16, 2022, the Commissioners Court, through Court Order #138859, awarded RFP No. 2022-120,
Annual Contract for Self-Insured Workers’ Compensation Program Claims Administration, Cost Containment,
504 Program Administration, and/or Medical Case Management, for Human Resources, to the following
vendors:

Primary Sedgwick Claims Management Services, Inc.
Secondary TRISTAR Claims Management Services, Inc.

The awards were based upon evaluation criteria set forth in the RFP specifications and contained options to
renew for two (2) additional twelve (12) month periods.

Ownership of this contract is now with Budget and RiskManagement. The purpose of the contract is to provide
essential services including claims management, regulatory compliance, and medical cost containment,
ensuring timely and effective support for injured employees while protecting the County’s financial and legal
interests. Renewal of the contract will maintain continuity of service and support the County’s commitment to
employee health, safety, and risk management.

The vendors notified Purchasing in writing that their prices will remain firm through August 31, 2026. Budget
and Risk Management notified Purchasing in writing that they are pleased with the vendors and want to renew.

SUBJECT: RFP NO. 2022-120 - ANNUAL CONTRACT FOR SELF-INSURED
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MEDICAL CASE MANAGEMENT - BUDGET AND RISK MANAGEMENT
- VARIOUS VENDORS - EXERCISE FIRST OPTION FOR RENEWAL -
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Therefore, it is the joint recommendation of Budget and Risk Management and Purchasing that the
Commissioners Court approve renewal of RFP No. 2022-120, Annual Contract for Self-Insured Workers’
Compensation Program Claims Administration, Cost Containment, 504 Program Administration, and/or
Medical Case Management, for another twelve (12) month period.

FISCAL IMPACT

Expenses for the last twelve (12) months were $380,989.00. Funding is available in account 61900-2025 Self
Insurance–Workers’ Compensation/1911000000 Workers’ Compensation/569011 Professional Services.














