COMMISSIONERS COURT COURT ORDER NUMBER 145260
COMMUNICATION PAGE 1 OF 6
DATE: 5/20/2025

SUBJECT: BID NO. F2025090 - PURCHASE OF COLD PLANERS - PRECINCTS 1 AND
2 - KIRBY-SMITH MACHINERY - PER UNIT PRICE

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court award Bid No. F2025090, Purchase of Cold Planers, for Precincts
1 and 2, to the following vendor at the per unit price.

Kirby-Smith Machinery Item 4

BACKGROUND

Notice of the County’s intent to bid was advertised in local newspapers, as required by State statute, and posted
on the Internet, the Arlington Black Chamber of Commerce, the Fort Worth Hispanic Chamber of Commerce,
the Fort Worth Metropolitan Black Chamber of Commerce, and the Tarrant County Asian American Chamber
of Commerce. Six hundred eighty-nine (689) vendors were contacted and requested to participate in this bid
process. All documents pertaining to this bid were posted on the Tarrant County website and were downloaded
by interested bidders. A pre-bid conference held on February 26, 2025, was attended by four (4) vendors as well
as representatives from Precincts 1 and 2 and Purchasing. Four (4) bids and eight (8) no-bids were received.

Bids were evaluated by Precincts 1 and 2 and Purchasing representatives. There is no award for Item 1 because
Precinct 1 elected not to purchase. There are no awards for Items 2, 3, 5 and 6 because only no-bids were
received.

The purpose of this equipment is to cut and remove old asphalt in preparation of new County roads.

Therefore, it is the joint recommendation of Precincts 1 and 2 and Purchasing that Bid No. F2025090, Purchase
of Cold Planers, be awarded to Kirby-Smith Machinery at the per unit price.

FISCAL IMPACT

Funding in the amount of $1,437,271.00 is available in the following accounts:

$731,327.00 - 45100-2025 Non-Debt Capital/6110300000 Precinct 1 Maintenance/540000 Capital
$705,944.00 - 45100-2025 Non-Debt Capital/6210300000 Precinct 2 Maintenance/540000 Capital

SUBMITTED BY | Purchasing PREPARED BY: | Emily Salter

APPROVED BY: | Christopher Lax, CPSM, CPSD, CPCP




Bid No. F2025090 Purchase of Cold Planers

Award

Closner Equipment Company,

Kirby-Smith Machinery

Inc.
Schertz, TX Fort l‘f;or:\:" ™
HUB - No HUB - No
Total Price| $792,141.00 Total Price] 2,153,328.00
Line # Description QTY UOM Unit Extended Unit Extended
1 Cold Planer Cutting Width: 85 to 90
inches 1 |EA |NoBid $741,440.00 $741,440.00
Manufacturer No Bid Wirtgen
Manufacturer # No Bid W207Fi
Estimated Delivery Lead Time No Bid 2-5 months
Estimated Delivery Date No Bid 7/31/2025
How Long is the Price Valid No Bid 90 days
Offered Year Model No Bid 2025
Optional Extended Warranty No Bid $27,959.00
5 Electric Cold Planer Cutting Width: 85
to 90 inches 1 JEA |NoBid No Bid
3 Hybrid Cold Planer Cutting Width: 85 to
90 inches 1 |EA |NoBid No Bid
4 Cold Planer Cutting Width: 84 to 86
inches 2 |EA $792,141.00  $792,141.00| $705,944.00 $1,411,888.00
Manufacturer Astec Wirtgen
Manufacturer # RX-600 W200Fi
Estimated Delivery Lead Time 4-5 months 2 weeks
Estimated Delivery Date 7/15/2025 4/24/2025
How Long is the Price Valid 90 days 90 Days
Offered Year Model 2025 2025
Optional Extended Warranty $31,275.00 $25,383.00
c Electric Cold Planer Cutting Width: 84
to 86 inches 1 JEA |NoBid No Bid
6 Hybrid Cold Planer Cutting Width: 84 to
86 inches 1 {EA |NoBid No Bid




Bid No. F2025090 Purchase of Cold Planers

R B Everett & Co.

Holt CAT, LTD. (Holt Texas,

Haltom City, TX LTD.)
San Antonio, TX
HUB - No
HUB - No
Total Price| $1,463,606.00 Total Price| $1,509,480.00
- |Line # Description QTY UOM Unit Extended Unit Extended

1 Cold Planer Cutting Width: 85 to 90

inches EA $731,803.00 $731,803.00f $749,740.00 $749,740.00

Manufacturer Bomag Caterpillar

Manufacturer # BM2200-65 PM622

Estimated Delivery Lead Time 30 Days 3-6 Months

Estimated Delivery Date 4/25/2025 7/31/2025

How Long is the Price Valid 90 days December 31, 2025

Offered Year Model 2024 2025

Optional Extended Warranty $35,250.00 $4,634.00
5 Electric Cold Planer Cutting Width: 85

to 90 inches EA [No Bid No Bid
3 Hybrid Cold Planer Cutting Width: 85 to

90 inches EA |No Bid No Bid
4 Cold Planer Cutting Width: 84 to 86

inches EA $731,803.00  $731,803.00f $759,740.00  $759,740.00

Manufacturer Bomag Caterpillar

Manufacturer # BM2200-65 PM622

Estimated Delivery Lead Time 30 Days 3-6 months

Estimated Delivery Date 4/25/2025 7/31/2025

How Long is the Price Valid 90 days December 31, 2025

Offered Year Model 2024 2025

Optional Extended Warranty $35,250.00 $4,634.00
5 Electric Cold Planer Cutting Width: 84

to 86 inches EA |No Bid No Bid
6 Hybrid Cold Planer Cutting Width: 84 to

86 inches EA |No Bid No Bid

Notes: A no-bid response was received from Resilient Freight Solutions (JCHC TRANSPORT, LLC), ASCO Equipment
(Associated Supply Co, Inc), RDO Equipment Company, GTS Technology Solution, Inc., Ergon Asphalt & Emulsions, Inc., Ram
Products, LTD, Wear Parts & Equipment Co., Inc., Texas Pipeline Services.
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TARRANT COUNTY

800 E. Rendon Crowley Road
Burleson, Texas 76028
Phone: 817-615-4050 « Fax: 817-615-4054

April 9, 2025

Emily J. Salter

Tarrant County

Purchasing Department

100 East Weatherford Street

Fort Worth, TX 76196

Ms. Salter

This letter is regarding the award of Bid No. F2025090, “Purchase of Cold Planner”. It’s recommended that
Kirby-Smith Machinery, be awarded this Contract/Bid in the amount of $731,327.00 ($705,944.00-Wirtgen
W200Fi/$25,383.00-Extended Warranty) for the purchase of one (1) 2025 Wirtgen W200Fi Cold Planner,
for Precinct 1.

74—

Richard (Rick) T. Hatcher
Assistant Director of Field Operations
Office of Commissioner Roderick Miles Jr.

Tarrant County Precinct 1
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TARRANT COUNTY

PRECINCT 2 SOUTHEAST MAINTENANCE CENTER

Ms. Salter,
This letter is regarding F2025090 the purchase of Cold Planers. After reviewing the bids we’ve received,
Precinct 2 would like to move forward with the bid as awarded to Kirby-Smith Machinery for the purchase

of the Wirtgen W200Fi Cold Planer.

Ron Edwards
Assistant Director

1203 E. KENNEDALE PARKWAY, KENNEDALE, TEXAS 76060 — PHONE 817-483-6920
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ek e TAKINGS IMPACT ASSESSMENT CHECKLIST

Complete this form for any county action that involves the adoption of a regulation,
policy, guideline, court resolution, or order.

Project/Regulation Name:__Bid No. F2025090 - Purchase of Cold Planers - Precincts 1 and 2 -
Various Vendors - Per Unit Price

County Department: PURCHASING

Contact Person: Melissa Lee, C.P.M.. A.P.P.

Phone Number for Contact Person: (817) 884-3245

Type of TIA Performed: (SHORT TIA or FULL TIA. Circle one after answering the questions in
Sections If and [l below
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.  Stated Purpose

Attach to this checklist an explanation of the purpose of the regulation, policy, guideline,
court resolution, or order.

Fedekededdedekdokkedede ek dodededekeok ke ok dekdokk dodedokdokde ke kdek kkkekdkkokkkdkkdkkkkkhkkdkkkdkkkkkdokdokhdkdkkkkdeokdokdokkokkdkdekdokkkkkdohkkkkkdkk

Note: The remainder of this Takings Impact Assessment Checklist should
be completed in consultation with the Criminal District Attorney’s Office.

Il Potential Effect on Private Real Property

1. Does the county action require a physical invasion, occupation, or dedication of real
property?
Yes No o

2. Does the county action limit or restrict a real property right, even partially, or
temporarily?

Yes No \

If you answered yes to either question, go to Section lll. If you answered no to both, STOP
HERE and circle SHORT TIA at the top of the form.
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