COMMISSIONERS COURT COURT ORDER NUMBER 145632
COMMUNICATION PAGE 1 OF 3
DATE: 8/5/2025

SUBJECT: PERMISSION TO TAKE BIDS-RFPS

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court grant permission to take Bids/RFPs for the following:

a.

Annual Contract for Preventative Maintenance and Repair of Conveyor System
Estimated Value - $33,000.00
Funding is available in the FY 2025 budget.

This contract is used to provide preventative maintenance and repair of the conveyor system
located at the Tarrant County Corrections Center. The conveyor system is utilized to store and
retrieve inmate property. Preventative maintenance includes, but is not limited to, checking
trunnion for drive linkage engagement; checking wheels and hanger frames for damage; replacing
belts; lubricating gear boxes, drive motors, wheels, linkage joints, pins holding hanger frame to
drive linkage, and holes containing connector rods between upper and lower hanger frames;
cleaning excess lubricant from wheels; clearing area under conveyor of any obstructions; and
testing the entire conveyor system. This contract will be used by Facilities Management and the
primary contact is Frank Lopez.

Purchase of Inseyets Online Pro and Unlimited Unlocks Subscription
Estimated Value - $139,650.00
Funding is available in the FY 2025 budget.

This purchase covers Inseyets Pro and Unlimited Unlocks Subscription, the upgraded
replacement for the existing Cellebrite Premium. It is a forensic tool used by the Digital Forensics
and Technical Services team of the District Attorney’s Office to assist with criminal investigations
that aids in bypassing locked and encrypted mobile devices using software algorithms. Cellebrite
handles a large variety of devices that use both the Apple 10S and the Android operating systems
typically found on Samsung, LG, Google Pixel, and Motorola systems. Cellebrite is updating
their software system this year to retire UFED 4PC and replace it with Inseyets. The functionality
of the software will remain intact. The purchase will be used by the District Attorney’s Office and
the primary contact is Michael Weaver.

SUBMITTED BY | Purchasing PREPARED BY: | Melissa Lee, C.P.M., A.P.P.

APPROVED BY: | Christopher Lax, CPSM, CPSD, CPCP
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c. Purchase of Firearms Range Target System

Estimated Value - $115,000.00
Funding is available in the FY 2025 budget.

This contract is for the purchase and installation of a turning target system for conducting a
variety of annual firearms training and qualifications required by the Texas Commission on Law
Enforcement. This will be used by the Sheriff’s Office and the primary contacts are Captain
Jessica Brittain and Range Master Michael Nelson.

d. Annual Contract for Maintenance of Forward Looking Infrared Video Management
System
Estimated Value - $399,900.00
Funding has been requested in the FY 2026 budget.

This contract is for maintenance of the FLIR Enterprise Video Management System (cameras)
installed at various Tarrant County buildings. This contract will be used by Facilities Management

and the primary contact is Paul Patterson.

BACKGROUND

The above list is for goods/services to be purchased through the competitive bid process required by Texas
Local Government Code 262.002(c¢).

FISCAL IMPACT

There is no fiscal impact associated with this item.
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ek o TAKINGS IMPACT ASSESSMENT CHECKLIST

Complete this form for any county action that involves the adoption of a regulation,
policy, guideline, court resolution, or order.

Project/Regulation Name: Permission to Take Bids-RFPs
County Department: PURCHASING
Contact Person: Melissa Lee, C.P.M.. A.P.P.

Phone Number for Contact Person: (817) 884-3245

Type of TIA Performed: (SHORT TIA or FULL TIA. Circle one after answering the questions in
Sections Il and 1l below.
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L Stated Purpose

Attach to this checklist an explanation of the purpose of the regulation, policy, guideline,
court resolution, or order.
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Note: The remainder of this Takings Impact Assessment Checklist should
be completed in consultation with the Criminal District Attorney’s Office.

il Potential Effect on Private Real Property

1. Does the county action require a physical invasion, occupation, or dedication of real
property?
Yes No «/

2. Does the county action limit or restrict a real property right, even partially, or
temporarily?

Yes No v

If you answered yes to either question, go to Section lll. If you answered no to both, STOP
HERE and circle SHORT TIA at the top of the form.
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