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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider a professional services contract with Grace Hebert Curtis
Architects LLC (GHC) for architectural and engineering services for the Precinct 2 Garage Building Expansion.

BACKGROUND

On April 26, 2022, the Commissioners Court, through Court Order #138003, approved Request For
Qualification (RFQ) No. 2022-098 – Annual Contract for Professional Architectural-Engineering Services, for
various Tarrant County projects. With approval of RFQ No. 2022-098, the Facilities Management Department
and Purchasing Department were granted approval to utilize the selected firms for indefinite quantities of work,
as outlined in the RFQ, per contract terms. Firms will be issued a Tarrant County purchase order or will be
required to sign a contract for individual projects, depending on the type and cost of the work. GHCwas one (1)
of the firms that received the highest evaluated ratings from the evaluation committee as having qualifications
to meet the County’s needs for indefinite quantities of work as outlined in the RFQ.

With approval of this professional service contract, GHC will design an expansion to the existing Vehicle
Maintenance Building. The scope of services shall include, but are not limited to the following:

Schematic Design
Design Development
Construction Documents
Bidding And Permitting Services
Construction Administration

The Criminal District Attorney’s Office has reviewed this contract as to form.

FISCAL IMPACT

Funding in the amount of $260,900.00 is available in account 45100-2025 Non-Debt Capital Fund/
6210200000 Precinct 2 Garage/540000 Capital.

SUBJECT: CONSIDERATION OF A PROFESSIONAL SERVICE CONTRACTWITH
GRACE HEBERT CURTIS ARCHITECTS LLC FOR ARCHITECTURAL
AND ENGINEERING SERVICES FOR THE PRECINCT 2 GARAGE
BUILDING EXPANSION
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October 29, 2024      
   
   
Mr. Frank Lopez 
Tarrant County Facilities Management 
100 West Weatherford Street, Room 460B 
Fort Worth, Texas 76196 
 
 
Re: Professional Services Fee Proposal 

Precinct 2 Southeast Maintenance Center (SEMC) 
Vehicle Maintenance Building Additions & Alterations 
1203 Kennedale Parkway 
Kennedale, Texas 76060 

 
Dear Frank:  
 
Hahnfeld Hoffer Stanford (Architect) is pleased to submit this fee proposal to provide professional 
services to Tarrant County Facilities Management (Owner) for additions and alterations to the existing 
Vehicle Maintenance Building located at 1203 Kennedale Parkway.  Our understanding of the project 
and required scope of services is outlined below. 
 
 
PROJECT DESCRIPTION 
• The work described herein is for improvements to the existing Tarrant County Precinct 2 Vehicle 

Maintenance Building in Kennedale, Texas. 
• Professional services include: 

o General Consulting Services – Scheduling, review of as-built documents, site investigation, 
and preparation of base Revit model for additions and alterations to the existing vehicle 
maintenance building. 

o Automatic Sprinkler System – Architect’s consultant will provide a performance specification 
for installation of an NFPA 13-compliant automatic fire sprinkler system in the existing Vehicle 
Maintenance Building and all additions to the building.  Consultant will design a fire water 
supply line extending from the existing water main near the property line to the Vehicle 
Maintenance Building. 

o Service Bay Expansion – Project includes the Service Bay Expansion which was completed 
through the construction documents phase under separate contract, and which will be 
incorporated into this project for bidding, permitting, and construction administration. 

o Office Expansion – Expansion of the existing Vehicle Maintenance Building to add five (5) 
offices. 

o Covered Patio Addition – Addition of a small covered concrete paved patio area adjacent to 
the Office Expansion.  The roof of the patio will be connected to the Office Expansion roof. 

o Carport – Design of a new pre-engineered metal carport for passenger cars located adjacent 
to the Office Expansion and Covered Patio Addition. 

o Alternate #1 – Lube Storage Expansion – Preparation of a bid alternate for an 18-foot 
expansion of the existing Lube Storage Room.  Includes a new exterior overhead coiling door. 

  

EXHIBIT A 
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o Alternate #2 – Remodeling of Restrooms, Locker Rooms, and Showers – Preparation of a bid 
alternate for remodeling of the existing restrooms throughout the building, remodeling of the 
existing locker rooms, and remodeling of the existing showers.  All renovations will be 
designed to comply with the Texas Accessibility Standards (TAS). 

 
ASSUMPTIONS 
• Phasing – This proposal assumes the project will be designed at one time with no project phasing. 
• Stand-Alone Project – This proposal assumes the project will be bid and constructed separately 

from the Vehicle Carport project. 
• Survey - A current topographic survey in AutoCAD format has been provided by the Owner 

documenting the areas around the Service Bay Expansion.  A supplemental topographic survey 
may be required for expansion of the offices, patio, carport, and lube storage room.  If needed, the 
Architect will provide a proposal for the survey to be funded via reimbursable expense allowance. 

• Geotechnical Report - A geotechnical report has been provided by the Owner for the area where 
the vehicle maintenance building will be expanded to the north.  As per the structural engineer, no 
additional geotechnical survey will be needed. 

• Zoning - This proposal assumes there are no zoning or plating issues with the proposed work. 
• Public Meetings - This proposal assumes no meetings will be required with zoning authorities 

and/or neighborhood groups. 
• Existing Parking – This proposal assumes the existing parking lots on this property contain 

compliant accessible parking spaces and that an accessible route from those parking spaces to 
the building exists. 

• Fire Water Capacity at Street – This proposal assumes the existing water main adjacent to the 
project site has adequate capacity to supply the required flow and pressure for the new automatic 
fire sprinkler system via a single new line from the main to the building. 

• Service Bay Expansion - This proposal assumes the Service Bay Expansion construction 
documents are complete and will not be modified. If any alterations are requested by the Owner, 
they will be done as an additional service. 

• Lube Storage Expansion - This proposal assumes the Lube Storage Expansion will be designed 
as a pre-engineered metal building (PEMB).  The architect will work with a PEMB vendor to 
determine an appropriate PEMB roof, wall, and structural framing approach. 

 
SCOPE OF WORK 

o Scope of work includes schematic design, design development, preparation of construction 
documents, bid phase assistance, permitting assistance, and construction phase services as 
described in this proposal. 

 
SCOPE OF BASIC SERVICES 
• General Consulting 

o Project Management 
 Provide project scheduling and management services as required for the efficient 

completion of the required professional services. 
o Review As-Built Information 

 A/E team will review as-built information for the Vehicle Maintenance Building. 
o Site Investigation 

 A/E team will investigate, verify, and document existing conditions in the field as applicable 
to their scope of work. 

o Base Building Model Preparation 
 Architect will prepare a base building model in Revit for the existing Vehicle Maintenance 

Facility based on Owner-provided as-built drawings and on our site investigation. 
  



October 29, 2024 
Professional Services Fee Proposal 
SEMC Vehicle Maintenance Building Additions & Alterations 

 

 Page 3 of 5 
 

• Schematic Design 
o Prepare a conceptual design study for the office and lube storage expansion, new patio, 

carport, and interior office modifications, and restroom/locker room modifications. 
o Based on approval of the conceptual design study, prepare a schematic floor plan in Revit 

illustrating the approved modifications. 
o Prepare exterior elevations and basic sections describing the proposed expansions on the 

east side of the building. 
o Prepare a cost analysis from the schematic design documents, separating cost for the Service 

Bay Expansion, Office Expansion, interior renovations, Alternate #1 Lube Storage Expansion, 
and Alternate #2 Restroom/Locker Room/Shower renovations. 

o Conduct one (1) design review with the Owner. 
• Design Development 

o Based on the approved Schematic Design, advance the drawings through Design 
Development, adding code/egress plans, demolition plans and details, reflected ceiling and 
roof plans, door and window schedules, exterior building elevations, wall sections, details, and 
draft project specifications. 

o Prepare a cost analysis from the Design Development documents, separating cost for the 
Service Bay Expansion, Office Expansion, interior renovations, Alternate #1 Lube Storage 
Expansion, and Alternate #2 Restroom/Locker Room/Shower renovations. 

o Conduct one (1) design review with the Owner. 
• Construction Documents 

o Based on the approved Design Development documents, complete preparation of signed and 
sealed drawings and specifications as required for bidding, permitting, and construction. 

o Conduct one (1) design review with the Owner. 
• Bid Phase 

o Project Registration (TAS) 
 Architect will register the project for Texas Accessibility Standards (TAS) compliance. 

o Permitting 
 Architect will submit plans and specifications to the City of Kennedale; permit application 

fees will be charged as a reimbursable expense. 
 Architect and consulting team will respond to City comments and will issue revisions as 

required to secure the building permit. 
o Bidding 

 Architect will attend one (1) pre-bid meeting. 
 Architect and consultants will respond to requests for clarification. 
 Architect and consultants will prepare addenda as needed. 
 Architect will attend one (1) meeting with the apparent low bidder. 

• Construction Administration 
o Architect will record construction-related documentation in Centerline. 
o Architect will participate in up to twenty-two (22) bi-weekly construction meetings over ten (10) 

months. 
o Architect will review and process monthly pay applications. 
o Architect and consulting team will review submittals and shop drawings. 
o Architect will conduct field observations as appropriate to the stage of construction. 
o Architect and consulting team will review and answer contractors’ requests for information 

(RFI’s). 
o Architect and consulting team will prepare architect’s supplemental instructions (ASI’s) as 

needed. 
o Architect will assist as required in processing any change orders. 
o Architect will conduct a substantial completion inspection and will prepare a punch list. 
o Architect will conduct a final inspection to verify completion of the work. 
o Architect and consulting team will provide record drawings. 
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INCLUSIONS AND EXCLUSIONS 
• The following services are excluded from the Scope of Work outlined in this proposal: 

o Technology, Audio/Video 
o Topographic survey 
o Geotechnical investigation  
o Site utility work 
o Redesign or upgrade to the existing building or building systems beyond those noted in the 

scope of work 
o Negotiation of relocation of existing utilities 
o Upgrade of existing distribution systems located outside the scope areas identified in this 

proposal 
• The following services are included in the Scope of work outlined in this proposal: 

o Architectural services are included as described within this proposal. 
o Civil engineering is included as described in the attached proposal from Baird Hampton 

Brown. 
o Structural engineering is included as described in the attached proposal from Baird Hampton 

Brown. 
o MEP engineering is included as described in the attached proposal from Baird Hampton 

Brown.  This includes a performance specification for installation of an NFPA 13 automatic 
sprinkler system in the Vehicle Maintenance Building and currently planned expansions to 
the building. 

o Security consulting is included as described in the attached proposal from Salas O’Brien. 
o Cost estimating is included as described in the attached proposal from Riddle & Goodnight. 

• Reimbursable Expenses 
o Reimbursable budget for Hahnfeld Hoffer Stanford includes an allowance for permit 

application fees. 
o Building permit fees are not included in reimbursable expenses.  This is typically paid for by 

the Contractor and should be included in the Contractor’s bid. 
o Accessibility consulting by BDA Accessibility Consulting is included as a reimbursable 

expense and is provided as required to comply with the Texas Accessibility Standards. 
o An allowance for a partial topographic survey is included in this proposal. 

 
BASIS OF COMPENSATION 
 
BASIC SERVICES 
We propose to provide the services described in this proposal for a lump sum fee as indicated below: 

Hahnfeld Hoffer Stanford, a GHC Studio .......................................... 148,375.00 
Baird, Hampton & Brown (Civil & Structural Engineering) .................. 40,500.00 
Baird Hampton Brown (MEP Engineering) ......................................... 33,785.80 
Salas O’Brien (Security Consulting) .................................................... 16,900.00 
Riddle & Goodnight (Cost Estimating) .............................................. $12,540.00 

 BASIC SERVICES ........................................ $252,100.00 
REIMBURSABLE EXPENSES 
• We anticipate reimbursable expenses as follows: 

Hahnfeld Hoffer Stanford, a GHC Studio .............................................. 1,500.00 
Baird, Hampton & Brown (Civil & Structural Engineering) .................... 1,000.00 
Baird, Hampton & Brown (Surveying Allowance) ................................. 3,000.00 
Baird Hampton Brown (MEP Engineering) .............................................. 500.00 
Salas O’Brien (Security Consulting) ......................................................... 500.00 
Riddle & Goodnight (Cost Estimating) ......................................................... 0.00 
BDA Accessibility Services .................................................................... 2,300.00 

 REIMBURSABLE EXPENSES .........................  $8,800.00 
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ADDITIONAL SERVICES 
• For services outside the in-scope items listed above, upon receipt of prior approval by the Owner, 

we shall be compensated on an hourly basis or based on an approved Additional Services 
proposal. 

 
 

 
 
We truly value our longstanding relationship with Tarrant County and are excited about the opportunity 
to contribute to the success of this project for Precinct 2. 
 
Grace Hebert Curtis Architects, LLC 
 

 
Gary A. Ryan, NCARB, AIA 
Principal 
 
 
 
Enclosures 
• Fee & Reimbursables Summary 

o Professional Fee and Reimbursables Summary 
• Architectural Fee Basis – Hahnfeld Hoffer Stanford 
• Consultant Fee Basis 

o Baird, Hampton & Brown Proposal – Civil & Structural Engineering 
o Baird Hampton Brown Proposal – MEP Engineering 
o Salas O’Brien Proposal – Security Consulting 
o Riddle & Goodnight Proposal – Cost Estimating 
o BDA Accessibility Services – Texas Accessibility Standards Compliance 



Professional Fee by Phase

Project Manager: Gary A. Ryan 10/29/2024
Owner: Precinct 2 Southeast Maintenance Center

Project Description:
Kennedale, Texas

Job Number: 21047-00

Classification Item/Phase Firm Fee
PROFESSIONAL SERVICES
Additional Services Architectural - Schematic Design Phase GHC $24,125.00
Additional Services Architectural - Design Development Phase GHC $29,350.00
Additional Services Architectural - Construction Documents Phase GHC $28,875.00
Additional Services Architectural - Bid/Permit Phase GHC $14,425.00
Additional Services Architectural - Construction Admin Phase GHC $51,600.00

TOTAL GHC $148,375.00
Additional Services Civil/Structural - Schematic Design Phase Baird Hampton Brown $10,000.00
Additional Services Civil/Structural - Design Development Phase Baird Hampton Brown $11,250.00
Additional Services Civil/Structural - Construction Documents Baird Hampton Brown $9,750.00
Additional Services Civil/Structural - Bid/Permit Phase Baird Hampton Brown $0.00
Additional Services Civil/Structural - Construction Admin Phase Baird Hampton Brown $9,500.00

TOTAL Baird Hampton Brown $40,500.00
Additional Services MEP - Schematic Design Phase Baird Hampton Brown $3,800.00
Additional Services MEP - Design Development Phase Baird Hampton Brown $5,000.00
Additional Services MEP - Construction Documents Phase Baird Hampton Brown $14,500.00
Additional Services MEP - Bid/Permit Phase Baird Hampton Brown $1,500.00
Additional Services MEP - Construction Admin Phase Baird Hampton Brown $8,985.00

TOTAL Baird Hampton Brown $33,785.00
Additional Services Security - Schematic Design Phase Salas O'Brien $1,500.00
Additional Services Security- Design Development Phase Salas O'Brien $4,300.00
Additional Services Security - Construction Documents Phase Salas O'Brien $3,200.00
Additional Services Security - Bid/Permit Phase Salas O'Brien $2,600.00
Additional Services Security - Construction Admin Phase Salas O'Brien $5,300.00

TOTAL Salas O'Brien $16,900.00
Additional Services Cost Estimating - Schematic Design Phase Riddle & Goodnight $1,980.00
Additional Services Cost Estimating - Design Development Phase Riddle & Goodnight $2,640.00
Additional Services Cost Estimating - 65% CD Estimate Riddle & Goodnight $2,970.00
Additional Services Cost Estimating - 95% CD Estimate Riddle & Goodnight $3,630.00
Additional Services Cost Estimating - 100% CD Estimate Riddle & Goodnight $1,320.00

TOTAL Riddle & Goodnight $12,540.00
$252,100.00

Vehicle Maintenance Building Additions & Alterations

PROFESSIONAL SERVICES SUBTOTAL

TOTAL $252,100.00
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