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COMMISSIONERS COURT COURT ORDER NUMBER

COMMUNICATION PAGE 1 OF 7
DATE: 3/11/2025

SUBJECT: BID NO. F2023171 ANNUAL CONTRACT FOR MEDICAL EXAMINER
SUPPLIES - MEDICAL EXAMINER'’S OFFICE - VARIOUS VENDORS

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners consider contract termination of Bid No. F2023171, Annual Contract for
Medical Examiner Supplies for the Medical Examiner’s Office, effective March 18, 2025, with the following
vendors:

Primary VWR International LLC 35 of 58 Items
SLMP LLC d/b/a StatLab Medical Products LLP 11 of 58 Items
Mercedes Medical LLC d/b/a Mercedes Scientific 6 of 58 Items
Zhou Medical Solutions LLC 2 of 58 Items

Secondary =~ Mercedes Medical LLC d/b/a Mercedes Scientific 16 of 58 Items
VWR International LLC 14 of 58 Items
Zhou Medical Solutions LLC 4 of 58 Items
SLMP LLC d/b/a StatLab Medical Products LLP 3 of 58 Items

BACKGROUND

On September 5, 2023, the Commissioners Court, through Court Order #141645, awarded Bid No. F2023171,
Annual Contract for Medical Examiner Supplies, for the Medical Examiner’s Office, to the following vendors:

Primary VWR International LLC 30 of 58 Items
SLMP LLC d/b/a StatLab Medical Products LLP 11 of 58 Items
Fisher Healthcare 8 of 58 Items
Mercedes Medical LLC d/b/a Mercedes Scientific 4 of 58 Items
Zhou Medical Solutions LLC 2 of 58 Items
Secondary  Fisher Healthcare 19 of 58 Items
VWR International LLC 12 of 58 Items
Mercedes Medical LLC d/b/a Mercedes Scientific 11 of 58 Items
Zhou Medical Solutions LLC 4 of 58 Items
SLMP LLC d/b/a StatLab Medical Products LLP 3 of 58 Items
Leica Microsystems Inc. 1 of 58 Items

On August 20, 2024, the Commissioners Court, through Court Order #143716, approved the first and final
renewal option.

SUBMITTED BY | Purchasing PREPARED BY: | Elaine Johnson, CPPO, CPPB

APPROVED BY: | Christopher Lax, CPSM, CPSD, CPCP
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After the contract was renewed, it was determined that it would be in the best interest of the County to obtain
new bids to ensure best pricing for the Medical Examiner’s Office. Therefore, Bid No. F2025008 was issued
and awarded on February 4, 2025, which resulted in an annual savings of approximately $11,000.00.

Tarrant County provided the vendors a thirty (30) day written notice of contract termination, as specified in the
bid document, effective March 11, 2025.

FISCAL IMPACT

There is no fiscal impact associated with this item.




TARRANT COUNTY PURCHASING DEPARTMENT
100 E. Weatherford St. #303 * Fort Worth, TX 76196 * (817) 884-1414 * (817) 884-2629 (Fax)

Melissa Lee, C.P.M., A.P.P. Chris Lax, CPSM, CPCP, CPSD
Purchasing Agent Assistant Purchasing Agent

February 4, 2025

VWR International LLC
100 Matsonford Rd.
Bldg 1, Suite 200
Radnor, PA 19087

RE: Termination of Tarrant County RFB F2023171, Annual Contract for Medical Examiner Supplies

Tarrant County is exercising the option, referenced in the General Terms and Conditions document within
the original solicitation, to terminate the above-referenced contract, effective March 18, 2025. No orders
will be placed with reference to this bid number after this date.

Sincerely,

Hatine %hﬂ'\’\-—d

Elaine Johnson
Senior Contracts Administrator
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February 4, 2025

Mercedes Medical LLC dba Mercedes Scientific
12210 Rangeland Pkwy
Bradenton, FL 34211

RE: Termination of Tarrant County RFB F2023171, Annual Contract for Medical Examiner Supplies

Tarrant County is exercising the option, referenced in the General Terms and Conditions document within
the original solicitation, to terminate the above-referenced contract, effective March 18, 2025. No orders

will be placed with reference to this bid number after this date.
Sincerely,

Greae i~

Elaine Johnson
Senior Contracts Administrator
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February 4, 2025

Statlab Medical Products
2090 Commerce Dr.
McKinney, TX 75069

RE: Termination of Tarrant County RFB F2023171, Annual Contract for Medical Examiner Supplies

Tarrant County is exercising the option, referenced in the General Terms and Conditions document within
the original solicitation, to terminate the above-referenced contract, effective March 18, 2025. No orders

will be placed with reference to this bid number after this date.

Sincerely,

Gt i

Elaine Johnson
Senior Contracts Administrator
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February 4, 2025

Zhou Medical Solutions LLC
2646 South Loop West
Suite 570

Houston, TX 77054

RE: Termination of Tarrant County RFB F2023171, Annual Contract for Medical Examiner Supplies

Tarrant County is exercising the option, referenced in the General Terms and Conditions document within
the original solicitation, to terminate the above-referenced contract, effective March 18, 2025. No orders
will be placed with reference to this bid number after this date.

Sincerelv.
W%UM,.

Elaine Johnson
Senior Contracts Administrator
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Complete this form for any county action that involves the adoption of a regulation,
policy, guideline, court resolution, or order.

Project/Regulation Name: Bid No. F2023171 Annual Contract for Medical Examiner
Supplies - Medical Examiner’s Office - Various Vendors.

County Department: PURCHASING

Contact Person: Melissa Lee, C.P.M., A.P.P.

Phone Number for Contact Person: (817) 884-3245

Type of TIA Performed: (SHORT TIA or FULL TIA. Circle one after answering the questions in
Sections Il and Il below
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. Stated Purpose

Attach to this checklist an explanation of the purpose of the regulation, policy, guideline,
court resolution, or order.
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Note: The remainder of this Takings Impact Assessment Checklist should
be completed in consultation with the Criminal District Attorney’s Office.

il Potential Effect on Private Real Property

1. Does the county action require a physical invasion, occupation, or dedication of real
property?
Yes No \

2. Does the county action limit or restrict a real property right, even partially, or
temporarily?

Yes No v

If you answered yes to either question, go to Section IlI. If you answered no to both, STOP
HERE and circle SHORT TIA at the top of the form.
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