
COMMISSIONERS COURT
COMMUNICATION

COURT ORDER NUMBER

PAGE 1 OF 6

DATE: 10/1/2024

SUBMITTED BY Purchasing PREPARED BY: Wanyu Chen

APPROVED BY: Christopher Lax, CPSM, CPSD, CPCP

Chen, Wanyu 6 10/1/2024 Lax, CPSM, CPSD, CPCP, Christopher

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court award RFP No. F2024143, Annual Contract for HIV and Related
Services, for the HIV Administrative Agency, to Collaborative Research, LLC at the per contract terms.

BACKGROUND

Notice of the County’s intent to bid was advertised in local newspapers, as required by State statute, and posted
on the Internet, the Arlington Black Chamber of Commerce, the Fort Worth Hispanic Chamber of Commerce,
the Fort Worth Metropolitan Black Chamber of Commerce, and the Tarrant County Asian American Chamber
of Commerce. Six hundred three (603) vendors were contacted and requested to participate in this proposal
process. All documents pertaining to this RFP were posted on the Tarrant County website and were
downloaded by interested parties. A pre-proposal conference held on July 25, 2024 was attended by five (5)
vendors as well as representatives from the HIV Administrative Agency, the County Judge’s Office, and
Purchasing. Two (2) proposals and two (2) no-bids were received.

Proposals were evaluated by the HIV Administrative Agency, the County Judge’s Office, and Purchasing
representatives. Evaluations were based upon the criteria and processes set forth in the RFP.

A Best and Final Offer was then requested from the two (2) highest scoring vendors which resulted in a twenty
percent (20%) reduction in the hourly rate.

The proposal received from Collaborative Research, LLC meets all specifications and is acceptable to the HIV
Administrative Agency.

The term of the contract is twelve (12) months, effective October 1, 2024, with two (2) options for renewal
periods of twelve (12) months each.

Services to be provided under this contract include comprehensive subrecipient compliance monitoring, needs
assessments, training and technical assistance, development of service standards, and client satisfaction
surveys.

SUBJECT: RFP NO. F2024143 - ANNUAL CONTRACT FOR HIV AND RELATED
SERVICES - HIV ADMINISTRATIVE AGENCY - COLLABORATIVE
RESEARCH, LLC - PER CONTRACT TERMS



COMMISSIONERS COURT

COMMUNICATION

REFERENCE NUMBER: DATE: 10/1/2024 PAGE 2 OF 6

Therefore, it is the joint recommendation of the HIV Administrative Agency and Purchasing that RFP No.
F2024143, Annual Contract for HIV and Related Services, be awarded to Collaborative Research, LLC at the
per contract terms.

FISCAL IMPACT

Expenses for last year were approximately $59,100.00. The County’s future cost will be determined by the
services provided on an as-needed basis. Funding in the amount of $264,741.00 is available in Various
Funds/Various Cost Centers/Various Expense Codes.










