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COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court rescind Court Order #144963 for Bid No. F2025061, Purchase of
Full Matrix Message Boards, for Precincts 1 and 4, and award to Dallas Lite & Barricade, Inc. at the per unit
price.

BACKGROUND

Notice of the County’s intent to bid was advertised in local newspapers, as required by State statute, and posted
on the Internet, the Arlington Black Chamber of Commerce, the Fort Worth Hispanic Chamber of Commerce,
the Fort Worth Metropolitan Black Chamber of Commerce, and the Tarrant County Asian American Chamber
of Commerce. Three hundred fourteen (314) vendors were contacted and requested to participate in this bid
process. All documents pertaining to this bid were posted on the Tarrant County website and were downloaded
by interested bidders. Eight (8) bids and two (2) no-bids were received.

Bids were evaluated by Precincts 1 and 4 and Purchasing representatives. Award recommendation was to the
overall low bid meeting specifications.

The bid received from RoadSafe Traffic Systems did not meet specifications because their warranty repair
servicing center is not within 50 miles of 100. E. Weatherford St., Fort Worth, TX 76196 as required per bid
specifications. The bid received from Superior Traffic Control, LLC did not meet specifications because their
capacity for battery bank is not 500 amp hour, as required per bid specifications. The bid received from
Centerline Supply Inc. did not meet specifications because they have fewer than three (3) message pages, and
their capacity for battery bank is not 500 amp hour, as required per bid specifications. The bid received from
Solar Thingz, Inc. d/b/a LED Lighting Solutions did not meet specifications because their capacity for battery
band is not 500 amp hour, their warranty repair servicing center is not within 50 miles of 100 E.Weatherford St.,
Fort Worth, TX 76196, and the warranty is two (2) years instead of five (5) years, as required per bid
specifications.

The purpose of this purchase is for traffic control and to alert drivers of upcoming changes during road projects
in Tarrant County.

On April 2, 2025, the Commissioners Court, through Court Order #144963, awarded Bid No. F2025061,
Purchase of Full Matrix Message Boards, for Precincts 1 and 4, to Superior Traffic Control, LLC.

SUBJECT: BID NO. F2025061 - RESCIND COURT ORDER #144963 AND AWARD
PURCHASE OF FULL MATRIX MESSAGE BOARDS - PRECINCTS 1 AND
4 - DALLAS LITE & BARRICADE, INC. - PER UNIT PRICE
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After award was made and the full matrix message boards were received, it was discovered the item did not
meet specifications for the 500 amp hour capacity battery bank as required. Superior Traffic Control, LLC
confirmed that the offered product did not meet this specification despite confirming it did meet specifications
prior to original award.

The low bid received from Dallas Lite & Barricade, Inc. meets all specifications and is acceptable to Precincts 1
and 4.

Therefore, it is the joint recommendation of Precincts 1 and 4 and Purchasing that Bid No. F2025061, Purchase
of Full Matrix Message Boards, be awarded to Dallas Lite & Barricade, Inc. at the per unit price.

FISCAL IMPACT

Funding in the amount of $58,050.00 is available in the following accounts:

$38,700.00 45100-2025 Non-Debt Capital/6110300000 Precinct 1 Maintenance/540000 Capital
Outlay

$19,350.00 45100-2025 Non-Debt Capital/6410300000 Precinct 4 Maintenance/540000 Capital
Outlay












