COMMISSIONERS COURT COURT ORDER NUMBER 145759
COMMUNICATION PAGE 1 OF 154
DATE: 8/19/2025

SUBJECT: RFQ NO. 2023-107 - ANNUAL CONTRACT FOR JUVENILE
RESIDENTIAL SERVICES -JUVENILE SERVICES - VARIOUS VENDORS
- EXERCISE SECOND AND FINAL OPTION FOR RENEWAL - SAME
CONTRACT TERMS

#x%* CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve renewal of RFQ No. 2023-107, Annual Contract for
Juvenile Residential Services, for the second and final optional twelve (12) month period at the same contract
terms and approve contracts with the following vendors:

Center for Success and Independence

Everyday Life, Inc.

Grayson County Juvenile Services

Gulf Coast Trades Center

Pegasus Schools, Inc.

Randall County — Youth Center of the High Plains
Rite of Passage, Inc. d/b/a Canyon State Academy
Rite of Passage, Inc. d/b/a Desert Lily

Rite of Passage, Inc. d/b/a Lake Granbury

Rite of Passage, Inc. d/b/a Texas Monarch Academy for Girls
Rite of Passage, Inc. d/b/a The Oaks

Shamar Hope Haven Residential Treatment Center
Youth Opportunity Investments, LLC

BACKGROUND

On August 29, 2023, the Commissioners Court, through Court Order #141555, awarded RFQ No. 2023-107,
Annual Contract for Juvenile Residential Services, for Juvenile Services, to the following vendors:

Center for Success and Independence

Everyday Life, Inc.

Father Flanagan’s Boys’ Home d/b/a Boys Town
Grayson County Juvenile Services

Gulf Coast Trades Center

Pegasus Schools, Inc.

Randall County — Youth Center of the High Plains
Rite of Passage, Inc. d/b/a Canyon State Academy
Rite of Passage, Inc. d/b/a Desert Lily

SUBMITTED BY | Purchasing PREPARED BY: | Emily Salter, CPPB

APPROVED BY: | Christopher Lax, CPSM, CPSD, CPCP
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Rite of Passage, Inc. d/b/a Lake Granbury

Rite of Passage, Inc. d/b/a Texas Monarch Academy for Girls
Rite of Passage, Inc. d/b/a The Oaks

Shamar Hope Haven Residential Treatment Center

Youth Opportunity Investments, LLC

The awards were based upon evaluation criteria set forth in the RFQ specifications and contained options to
renew for two (2) additional twelve (12) month periods.

On August 20, 2024, the Commissioners Court, through Court Order #143708, approved the first renewal
option.

This contract provides court-ordered long-term residential care for children alleged to have committed or
adjudicated for delinquent conduct or conduct indicating a need for supervision.

Father Flanagan’s Boys” Home d/b/a Boys Town elected not to renew. The remaining vendors notified
Purchasing in writing that they will extend the same contract terms through August 31, 2026. Juvenile Services
notified Purchasing in writing that they are pleased with the remaining vendors and want to renew. The Tarrant
County Juvenile Services Board approved the contract renewal on July 16, 2025.

Therefore, it is the joint recommendation of Juvenile Services, Tarrant County Juvenile Services Board, and
Purchasing that the Commissioners Court approve renewal of RFQ No. 2023-107, Annual Contract for Juvenile

Residential Services, for another twelve (12) month period.

The contracts are attached for approval and signature, The District Attorney’s Office reviewed the contracts as
to form.

FISCAL IMPACT

Funding in the amount of $3,375,000.00 is expected to be available in the following accounts, pending August
Juvenile Board approval of grant fund acceptance:

$1,275,000.00 10000-2026 General Fund/2610110000 Juvenile Services Placement/NRG/569011
Professional Services

$ 486,564.00 P0028-2026 TJID-Mental Health Services (MHS)/2610590000 Juvenile Services
Residential Placement Mental Health/565078 Resident-MH Nonsecure/Grant-2004

$ 486,563.00 P0028-2026 TJID-Mental Health Services (MHS)/2610590000 Juvenile Services
Residential Placement Mental Health/565077 Resident-MH Secure/Grant-2004

$ 295,888.00 P0211-2026 TJJD-State Financial Assistance/2610590000 Juvenile Services
Residential Placement Mental Health/565078 Resident-MH Nonsecure/Grant-2004

$ 295,887.00 P0211-2026 TJJD-State Financial Assistance/2610590000 Juvenile Services
Residential Placement Mental Health/565077 Resident-MH Secure/Grant-2004

$ 248,659.00 P0211-2026 TJJD-State Financial Assistance/2610370000 Juvenile Services

Post-Adjudication Secure/572441 Foster Home Care/Grant-2004
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$ 198,190.00 P0211-2026 TJJD-State Financial Assistance/2610330000 Juvenile Services
Post-Adjudication Nonsecure/565072 Residential Services/Grant-2004

$ 73,249.00 P0028-2026 TJJD-Mental Health Services (MHS)/2610590000 Juvenile Services
Residential Placement Mental Health/572442 Inter County Services Juvenile/
Grant-2004

$ 15,000.00 P0211-2026 TJJD-State Financial Assistance/2610590000 Juvenile Services
Residential Placement Mental Health/572442 Inter County Services Juvenile/
Grant-2004




JUVENILE SERVICES

RILEY SHAW
Diseclor ROW gaw:s
Deputy Diysstor
DATE: July 3, 2025
MEMO TO: Br. Robert Woods
Executive Director
FROW: Rilay Shaw
Director of Juvenils Sarvices
SUBJECT: REQ 2023-107 for Residential Placement Services for Center for Success & Independencs

The RFP referenced above provides for two (2) one-yaar oplions to renaw the confract between Tarmant Counly Juvenlls
Services and your organization without additional compatitve procurement proceedings. It is fime 1o determine whather or
not your agency desires ko exercise the sacond and fnslrenewal opiion of RFQ 20231 7 ~ Resitential Placement Services.

If your agency is In agreement, Tarrant County would fiks to renew with your agency for the commencament pariad of
September 1, 2025 through August 31, 2028. Al ofher terms and condilions of the cumrant contrant will remain in effect
Pisase check {he appropriate box Indicating your decision, sign, date, and return the document as irdicated oo the
coversheet, If you choose {o renew, plagss complete the agency contact information balow se that we may update our reconds.

% we wish to rencw RFQ, 2023-307 for [T} o, our agency does not wish to renew this contrast,
placement serulces at a rate not 1o
excaed the ampunt of $3,375,000. The
2otai budgeted funds for these contracts
@5 2 whole will aot swcoed this amount.

vecess & independence Tarrant County Juvenile Seyvices

11 » l’?/ ;:? ~ ,/ - ?f’"ﬂ;”"'mwt;?a T - ol i,
£y . Q}g &(,ﬂ 4 ‘;’& Ao } L™ e //’M{:} WV""’:}WB
Authorized Official’s Signature “Dale Diréclor of Judfnim Services Dale

Agency Contact Information; M,,/
Signature &/K&\t‘“’/ \N

Printed Name: Qwif:}w {‘* m e e V}* Q

Tite: Cﬂ@wr

Address: %"?Qﬂ}\ QN&W\QM%‘# BW >
Agency Phone: 1= 472 - s S

Agency Fax: j U=y ?-{2;»(3% %?‘f’!{ 1

Contact Emall: Cuooe n":%“‘f» TS meﬁ’
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TARRANT COUNTY
JUVENILE SERVICES
RILEY SHAW
| RON LEWIS

Director Deputy Director
DATE: July 3,2026
HEMO TO: Mr. Cedric Payton

Director of Administration
FROM: Riley Shaw

Director of Juvanile Services
SUBJECT: RFQ 2023-107 for Rezidential Placament Services for Evéryday Lis, Inc.

The RFP referenced sbove provides for two [2) one<year options lo renew ths confract batwesn Tarrant County Juveniie
Services and your organizalion without addifonal compstiiive procurement proceedings. 1t is time o delermine whether o
notyour agency desies to exerciss thesacond and final renswal sption of RFQ 20234107 - Residential Placemant Services,

If your agency s in agreement, Tarrant Counly would ik to.ranew with your agency for the commencament period of
September 1, 2028 through August 31, 2028. All other terms and conditions of the curtent contract will remain in affact.
Plaasa check the appropriate box indicating your dacision, sign, date, and retum the documant as indicated on the
covarsheet. if you choose o senew, please complete the agancy contact information below so that we may update our records,

[Kves, we wish to renew RFQ 2023-307 for l:] No, our ageney Soes not wish to renew this contract,
placement services at 8 rate not 1o
exvaad the amount of §3,375,000. The
total budgeted funds for these contracts
as a whole %l not exceed this amount,

Evaryday Life, In Tarrant County Juvenile Services

L2 o) Con) I3\ 07/08/2025 %ﬁ'% e Pepieas

zed Ofifial's Signature Dals Pireclor of Juvenie Services Data
veryday Life Inc. A
Agency Contact Information: 7

Signature 4 7
nitad Name: ] ;

|y
Title: Dirsctor of Adminisiration
Address: £855 Broach Rd. Bryan, TX 77808
Agency Phone: 878-412-3881
Aggncy Fax: 879-6848-1865

Ceontact Email: cedricpavion@msn.com




RILEY SHAW

TARRANT COUNTY
JUVENILE SERVICES

Drircctor RON LEWIS
Deputy Pirector
DATE: July 3, 2025
MEMO TO: Mr. Greg Sumpter
Chief Juvenile Probation Officer
FROM: Riley Shaw
Director of Juvenile Services
SUBJECT: RFQ-2023-107 for Residential Placement Services for Grayson County Juvenile Sarvices

The RFP relerenc
Senvices end your

ed above provides for two {2) one-year options 1o renew the contract belween Tarrant County Juvenile
organization without additional compelitive prosurement proceedings. 1l is time Yo delermine whether or

not your agency desires to exercise the second and final renewal option of RFQ 2023-107 ~ Residential Placement Services.

If your agency is in agreement, Tarrant County would like to renew with your agency for the commencement period of
September 1, 2025 through August 31, 2026. All other terms and conditions of the current contract will remain in effect.
Please check the appropriate box indicating your decision, sign, date, and return the document as indicated on the

coversheat, if you

choose o renew, please complele the agency contact information below so thal we may update our records.

@Y’és, we wish to renew RF(Q 2023-107 for [} Mo, our agency does not wish to renew this contract,
placement services at a rate not to
exceed the amount of $3,375,000, The

totat b

udgeted funds for these contracts

as a whole will not exceed this amount,

Grayson Cour‘%

ty Juvenile Services Tarrant Ccmnty Juvenile Services

Author:zed 0 X:la!'s Signature Date dlor 3 T oo = 25
Agency Ca;ntgﬁ:t Information:
N
P S Nl—) o
ngﬂatur 2] R e 1 ‘""’“4\ i
Printed Name: Greg Summfﬁ\fk
Title: Director
Address: 86 Dyess Street, Denison, TR 75020
Agency Phone: 903-786-6326
Agency Fax: 903-786-8401

Contact Email;

sumplergi@co.grayson.ix.us




TARRANT COUNTY
JUVENILE SERVICES

el SHAW RON LEWIS
rector .
Deputy Director

DATE: July 3, 2025
MEMO TO: Mr. Johnny Munoz

Executive Director
FROM: Riley Shaw

Director of Juvenile Services
SUBJECT: REQ 2023-107 for Residential Placement Services for Gulf Coast Trade Center

The RFP referenced above provides for two (2) one-year options to renew the contract between Tarrant County Juvenile
Services and your organization without additional competitive procurement proceedings. It is time to determine whether or
not your agency desires 1o exercise the second and final renewal option of RFQ 2023-107 - Residential Placement Services.

if your agency is in agreement, Tarrant County would fike to renew with your agency for the commencement pericd of
September 1, 2025 through August 31, 2026. Al other terms and conditions of the current contract will remain in effect.
Please check the appropriate box indicating your decision, sign, date, and retum the document as indicated on the
coversheet, If you choose to renew, please complete the agency contact information helow so that we may update our records.

[X]¥es, we wish to renew RFQ 2023107 for {1 Mo, our sgenty does not wish to renew this
placement services at a rate notto contract,
exceed the amount of $3,375,000. The
total budgeted funds for these contracts
as a whole will not exceed this amount.

Gulf Coast Trade Center Tarrant County Juvenile Services
REéA—— elys” QWMW’ 7528
Authorized Official’s Signature Date “Directoriof Juvenile Services Date

Agency Contact Information:

Signature &%M

Printed Nama: Rusty Alexander

Title: Business Managing Dirsctor

Address; 2560 Business Parkway, Ste. A, Minden, NV 89423
Agency Phone: 775-392-2639 |

Agency Fax: 775-392-3453

Contact Emait: rusty.alexander@rop.com




TARRANT COUNTY
JUNENILE SERVICT-S

REEY SHAW HERNSS B B\ B4

fhirevha Prepasts Dot

DATE: July 3, 2025

MEMO TO! Mr. Chris Moody
Chief Executive Officer

FROM: Riley Shaw
Director of Juvenile Services

SUBJECT: RFQ 2023-107 for Rosidential Placement Services for Pegasus Schools, Ine.

The RFP reforenced above providiss for heo (23 ong-yoay Spbtns to rono e conatt belwaen Tarant Counly Juvenile
Senaces and your crgamzazon withoul adibnns compilitve procucment roaceedings, 1L e o deteming whether or
ol vour pgency dess 1o exdresa the second and fnal renewal option of RIC 3023107 Reswontia® Placeminn Surages

Hovgur agoncy 15 m agreomers, Tarant Soubty woeld e to wosw wib vowr ageesy fo ine comnengement persd of
September 1, 2025 through August 31, 2026, A star lorms and sonditens ol le cutrent contract wild romain in afise:
Ploase chock he Approptale bak iefiorims ywoor dodiper s, dale ang sehum the dotument a8 indicaled onthe
covershoot, 1 you choose ioronss, ploase tompleit-the aguncy tonlad infornation bhelow 5o that wo may updateour moonds,

[

Iul¥es, we wish to renew RFQ 2023107 for 1] o, our agency dows ot wish to renew this contract.
placement SErvices Lo rale s 01 0
excoed the amount of §3,375,000, The
total budgeted funds for those contracts
as a whaole will not excerd this-amount,

Tarrant County Juvenile Services

D528

Daw

Disoctor sl uvehily Soemints

Agency Contact information:

§ i
[ AW
- # it R
Signalure R
Prriod Name fmnnt V5 ?*i\w@,,}\ i
R Y ;
Tetler Lo
" IR T L g de - »
Adtress fiig 19 Q—f‘@w BT ‘2.5':\.»”‘ e L | N [ TP
. W R .
Agency Prone DNA A e A
Agency Fax. ANg Ve Zise

Contast Bl T &x.\ Fa s G VS TN e
g Ry
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TARRANT COUNTY

JUVENILE SERVICES

RILEY SHAW RON LEWIS
Director Oeputy Didestor
DATE: July 3,2025

MEMO TO: Mr. C.Joe Barton ill, Ph.D.
Chief Juvenile Prebaton Officer

FROM: Riley Shaw
Director of Juvenile Services

SUBJECT: REQ 2023-107 for Residential Placemont Services for Randall County - Youth Centerof the
High Plains

The RFP reforenced above provides for bwo (2) one-year oplions fo renew the coniract between Tarvant Gounty dwvenie

Services and your organization without addiional competiive procurement proceedings. | s time fo diterming whether

oF 0L your agency desires o exerciss the second and final renewal option of RFQ 2023-107 - Residential Placement Skevices.

i your agency is in agreement, Tamant Counly would fike 10 rensw with your agency for the commancamsnt penod
of September 1, 2025 through August 31, 2028, Al otner teyms and condilions of the curent contrac vl ramen
in effect, Please check the appropriate box indicaling your decision, sign, dale, and retum the document as indicaled on
the covershgll I you choose fo renew, slesse complele the agency contact information betow so thal we may update out

ﬂ’g
mcmd?es. wie with to renew RFQ 2023-107 for 7] Ho, our sgency does not wish 1o renew this contract,
placement services at a rate not to
excéed the amount of $3,375,000. The
total budgeted funds for these contracts
as a whole will not excieed this amount,

Randgall Tarrant County Juvenile Services

——  75asS

Uirecior of Juveniie Serdces Date

o i+
Aufho?zed (fficial's Signature

Agency Contact Information:

Signature Q -3 e

Printed Name: C. Joe Banén {fi, Ph.D. LPC-&

Title: Chief Juvenile Probation Officer

Address: 9300 South Georgia Street, Amarillo, TX 79118
Agency Phone: 806/468-5700

Agengy Fax

Corlact Emph Joe.Barton@RandallCounty.gov or Ginger Guy@RandallCounty gov




TARRANT COUNTY

JUVENILE SERVICES
RILEY SHAW ;
Direcor Depiay Dieton
DATE: July 3,2025
MEMO TO: Ms. CJ Bower
Rite of Passage (Canyon State Academy)
FROM: Riley Shaw

Director of Juvenile Services

SUBJECT: RFQ 2023107 for Residential Placement Services for Rite of Passage
{Canyon State Academy)

The RFP referenced above provides for two (2) one.year options to renew the confract between Tarant County
Juvenile Services and your organization without additional competitive procurement proceedings. 1t is time fo determing
whether or not your agency desires to exercise the second andfinal renewal option of RFQ 2023-107 - Residential
Placement Services. f your agency is in agreement, Tament County would ke lo renew wilh your
agency for the commencement period of September 1, 2025 through August 31, 2026. All ofher terms and
conditions of the current contract will remain in effect. Please check the appropriate box indicating your decision; sign, date,
anid return the document as indicated on the coversheet. |f you choose to renew, please complele the agency contact
information. below so that we may update our records.

[X} Yes, we wish to renew RFQ 2023-107 for [] Ne, our agency dogs not wish to renew this

placement services at a rate not'to contract,
exceed the amount of $3,375,000, The

total budgeted funds for these contracts

as a whole will not exceed this amount.

Rite of Passage; {(Canyon State Academy) Tarrant County Juvenile Services

{2§ A Yol % 715
Direc% of Juvenile Services

Authorized Official's Signature Date Date

Agency Contact Information:

Signature [@,»W»M*Wmmw*"’"‘“’”’"”‘"‘“‘““““‘“

Printed Name: Rusty Alexander

Title; Business Managing Director

Address’ 2560 Business Parkway, Sle, A, Minden, NV 89423
Agency Phone: 775-392-2639

Agency Fax: 775-392-3453

Contact Emait rusty.alexander@rop.com




TARRANT COUNTY

JUVENILE SERVICES
RILEY SHAW :
Director RON LEWIS
Deputy Director

DATE: July 3,2025
MEMO TO: Ms. CJ Bower

Rite of Passage (DesertlLily)
FROM: Riley Shaw

Director of Juvenile Services
SUBJECT: RFQ 2023107 for Residential Placement Services for Rite of Passage

(Desert Lily)

The RFP referenced above provides for two (2) one-year opfions to renew the contract between Tarrant County
Juvenile Services and your organizalion without .addifional compefitive procurement proceedings. it is fime to determine
whether or not your agency desires to exercise the second and final renewal option of RFQ 2023-107 -
Residential Placement Services.  If your agency is in agreement, Tamant County would Ike to ‘renew with
your agency for the commencement period of September 1, 2025 through August 31, 2026. All other terms and
conditions of the current contract will remain in effect. Please check the appropriate box indicating your decision; sign, date,
and return the document as indicated on the coversheet If you choose fo renew, please complete the agency contect
information below so that we may update our records.

Yes, we wish to renew RFQ 2023-107 for [ o, our agency does not wish to renew this
placement services'at a rate not to contract,
exceed the amount of 83,375,000, The
total budgeted funds for these contracts
as a whole will not exceed this amount.

Rite of Passage; (Desert Lily) Tarrant County Juvenile Services

(LA 3 ofes™ 7 5 *~.1§'

Authorized Official’s Signature Date Dtredstor of Juvenile Servcces

Agency Contact Information:

Signature QM"“’”’M

Printed Name: Rusty Alexander

Title: Business Mariaging Director

Address: 2560 Business Parkway, Ste, A, Minden, NV 88423
Agenicy Phone: 775-392-2639

Agency Fax: 775-392-3453

Contact Email: rusty.alexander@rop.com
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TARRANT COUNTY
JUVENILE SERVICES
RILEY BHAW
i RON LEWIS

Direclor Deputy Director
DATE: July 3,2025
MEMO TO: Ms. CJ Bower

President / CEQ
FROM: Riley Shaw

Director of Juvenile Services
SUBJECT: RFQ 2023-107 for Residential Placement Servicas for Lake Granbury Youth

Services (LGYS); (Rite of Passage Inc. - ROP)

The RFP referenced above provides for two (2) one-year options to renew the contract between Tarrant Counly Juvenile
Services and your organization without additional competiive procurement proceedings. 1t is time to determine whether or
not your agency desires to exercise the second and final renewal option of RFQ: 2023-107 — Residential Placement Sarvices.

If your agency is in agreement, Tamant County would lke to renew with your agency for the commencement period
of September 1, 2025 through August 31,2026, Al other terms and conditions of the current contract will remain in effect.
Please check the appropriate box indicating your decision, sign, date, and return the document as indicated on the
coversheet, If you choose to rensw, please complete the agency contact information below so that we may update our records.

[¥ves, we wish to renew RFQ 2023-107 for
placement services at a rate not to
exceed the amount of $3,375,000. The
total budgeted funds for these contracts
as a whole will not exceed this amount.

Lake Granbury Youth Services (LGYS);
(Rite of Passage Inc. - ROP)

R G Hilp

Authorized Official's Signature Date

[] Mo, our agency does not wish to renew this conitract

Tarrant County Juvenile Services

= /5 =K

;ﬂ.')lreclor&jiuv&nﬁe bervices

wale

Agency Contact Information:

e

Signature

Printed Name: Rusty Alexander

Title: Business Ménaging Director

Address: 2560 Business Parkway, Ste. A, Minden, NV 89423
Agency Phone: 775-392-2539

Agency Fax; 775-392-3453

Contact Emaik rusty.alexander@rop.com




TARRANT COUNTY
JUVENILE SERVICES

%]iiie%t‘;rsww RON LEWIS
Deputy Director
DATE: JU;Y 3, 2025

memoTo:  Ms. CJ Bower
Rite of Passage (Texas Monarch Academyfor Girls)

. Riley Shaw
FROM: Dire%tor of Juvenile Services

SUBJECT: RFG 2023107 for Residential Placement Services for Rite of Passage
{Texas Monarch Academy for Girls)

The RFP referenced above provides for two (2} one-year opfions to renew the contract between Tarrant Counly
Juvenile Services and your organization without additional competitive procurement proceedings. It is time to determine
whether or not your agency desires lo exercise the second andfinal renewal option of RFQ 2023-107 - Residential
Placement Services. I your agency s in agreement, Tamant County would lke to renew wilth  your
agency for the commencement period of September 1, 2025 through August 31, 2026. Al other terms and
conditions of the curreni confract will remain in effect. Please check the appropriate box indicating your decision, sign, dale,
and return the document as indicated on the coversheel. If you choose to renew, please complete the agency contact
information below so that we may update our records.

[Xives, we wish to renew RFQ 2023-107 for [ Wo, our agency does not wish to renew this
placement services.at arate not to contract.
exceed the amount of $3,375,000. The
total budgeted funds for these contracts
as a whole will not exceed this amount,

Rite of Passage; (Texas Monarch Academy for Girls) Tarrant County Juvenile Services
(A Ihelas /Q”W 7528
Authorized Official’s Signature Dale Direc?;r of Juvenile Services Date
Agency Contact information:
2 &
Signature LA
Printed Name: Rusty Alexander
Title: Business Managing Director
Address: 2560 Business Parkway, Ste, A, Minden, NV 88423
Agency Phone: 775-392-2638
Agency Fax 775-392-3453

Contact Email rusly.alexander@rop.com
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TARRANT COUNTY

JUVENILE SERVICES
RILEY SHAW
. RON LEWIS

Director Peputy Director
DATE: July 3, 2025
MEMO TO: Ms. CJ Bower

Rite of Passage (The Oaks)
FROM: Riley Shaw

Director of Juvenile Services
SUBJECT: RFQ 2023107 for Residential Placement Services for Rite

of Passage {The Oaks)

The RFP referenced above provides for two (2) one-year options fo renew the conlract between Tarrant - County
Juvenile Services and your organization without additional competitive procurement proceedings. It is time fo delermine
whether or not your agency desires to exercise the second and final remewal option of RFQ 20234107 -
Residential Placement Services. If your agency is in agreement, Tamant Counly would like to renew with
your agency for the commencement period of September 1, 2025 through August 31, 2026. Al other terms and
conditions of the current contract will remain in effect. Please check the appropriate box indicating your decision, sign, date,
and return the document as indicated on the coversheet. If you choose to renew, please complete the agency contact
information below so that we may update our records.

X] Yes, we wish to renew RFQ 2023-107 for [ No, our agency does not wish to renew this
placement services at arate not to contract,
exceed the amount of $3,375,000. The
total budgeted funds for these contracts
as a whole will not exceed this amount.

Rite of Passage; (The Ozks Tarrant County Juvenile Services

i~ 2l P B SRR
Authorized Official’s Signature Date Dfre&gxrof Juvenile Services Date
Agency Contact Information:
Signature QWM
Printed Name; Rusty Alexander
Title: Business Managing Director
Address: 2560 Business Parkway, Ste, A, Minden, NV 89423
Agency Phone: 775-392-2639
Ageney Fax; 775-392-3453

Contact Email: rusty.alexander@rop.com
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TARRANT COUNTY
JUVENILE SERVICES

RILEY SHAW

N RONLEWIS
Dizeotor Deputy Director
DATE: July 3,2025
MEMO TO: Ms. Sharon Evans

Executive Director

FROM: Rilgy Shaw

Director of Juvenile Services

SUBJECT: BFQ 2023407 Tor Residential Placement Servicas for Shamar Hope Haven RTC

The RFP referenced above provides for two (2) one-year options to renew the confract between Tarrant County Juvenile
Services and your organization without additional competitive procurement procesdings. It Is time to determine whether or
not your agency desires fo exercise the second and final renewal option of RFQ 2023-107 - Resldential Placement Services.

If your agency Is in agreement, Tarrant County would like to renew with your agency for the commencement period of
September 1, 2025 through August 31, 2026. All ofher terms and conditions of the current contract will remain in effect,
Please check ihe appropriate box indicaling your decision, sign, date, and retum the document as indicaled on the
covershaet. If you choose ta renew, please complete the agency contact information below so that we may update our recards.

:ﬁ%ﬁ, we wish to renew RFQ, 2023-107 for [:} Mo, our agency does not wish 1o renew this contract.
- placement services ata rate not'to

exceed the amount of $3,375,000. The

total budgeted funds for these contracts

a5 a whole will not exceed this amount.

Shamar Hope Haven RTC Tarrant County Juvenile Services

/M 7y =28
I@f Juvanile Services Date
Agency Contact information:

S T
Signature S s

nted Name: . g}\ﬁf’m’\ Evans

Tile: &/;«{ et ] e D | M‘:*?T 8 _

Address: 2719 w&" tyi o % ) H’G(,iﬁ%i’k .W/%/ 100y
Agency Phone: 3 =Y & 2> ’

Agency Fax: 112 Gyva~ Y 1¥

¥ P
Contact Email: Trans S»e.,m n\Saﬁi‘.\‘}z’.} ol Cgm




RILEY SHAW

TARRANT COUNTY
JUVENILE SERVICES

ROW LEWIS

Director Deputy Divestor
DATE: July 3, 2026
MEMO TO: M, James G Hill Jr.
President
FROM: Rilsy Shaw
Dirgctor of Juvenile Services
SUBJECT: RFQ 2023407 fa} Residential Placement Bervices for Youth Opportunity Investments, LLG

The RFP referencad above provides for two (2) one-year options o renew the contract between Tarrant Counly Juvenlie
Services and your organization without additional competitive procurement proceedings, K is time o delerming whelher or
niot your agency desires to exercise the second and final renewal option of RFQ 2023-107 - Residential Placement Services,

If your agency is in agreement, Tarrant County would like to renew with your agency for the eommencement period of
September 1, 2025 through August 31, 2025 Al ofher ferms and condiions of the current confract will remain in effect,
Please check the approprate box indicaling your decision, sign, dele, and relum the documant g indicated on the
coversheet. If you choose to ransw, please complate the sgency contact information balow s that we may update our reconds,

[z}‘!es, we wish to renew RFOL2023-107 for [j Ney, our agency doss nod wish to ranew 1his contract,
placement services at @ rate not o
excend the gmwount of 53,375,000, The
teetad huddgeted funds for these contrants
as 2 whole will not exceed this ambunt,

Youth Opportunity Investments, LLC Tarrant County Juvenile Services

Al

i

i

<V 07/244202¢ WW el et & e
“Signatire Date ' %recmrjf Juvenite Sendces Date

Agency Contact Information:

Sigrature
Printed Mame:
Tillar

Address:

Agancy Phone:

Agency Fax:
Conlact Email:

e
Ao

Cruzhieth Hemandaz

Facility Administralor

636 N. FM 487, Rockdale, TX 76587
B12-445-3030

512-446-3694

cruzhethhemandez@youthopportunity.com




TARRANT COUNTY
JUVENILE SERVICES

RILEY SHAW

Di RONLEWIS
trector Deputy Director
DATE: July 3, 2025
MEMO TO: Wir, Robby Simard

Executive Vice President of Youth Care
FROM: Riley Shaw

Director of Juvenile Services
SUBJECT: REQ 2023-107 for Residential Placement Services for Father Flanagan's Boy's Home dib/

a Boys Town

The RFP referanced ahove provides for two (2) one-year options fo renew the contract between Tarrant County Juvenile
Services and your organization without additional competitive procurement proceedings. 1 is lima to determine whether or
not your agency desires to exercise the second and final renewal option of RFQ 2023-107 — Residential Placement Services.

If your agency is in agreement, Tarrant County would like to renew with your agency for the commencement period of
September 1, 2025 through August 31, 2028. Al other terms and conditions of the current contract will remain In effect.
Piease check the appropriate box indicating your decision, sign, date, and refum the document as Indicaled on the
coversheet, If you choosa to renew, please complete the agency contact information below so that we may update our records.

[Ives, we wish to ranew RFQ 2023-107 for ﬁ Mo, our agency does not wish to renew this contract,
placement services at a rate not {o
exceed the amount of $3,375,000, The
tate! budgeted fundy for these contracts
as a whole will not axceed this amount.

Father Flanagan’s Boy's Home d/b/a Boys Town Tarrant County Juvenile Services
i

‘ o~ 1-2-28 7 o sl
Avthorized Official's Signature ™ Date Mirector obdyvenile Serviees™ Date
.

)]

”‘\“w,,v"‘"

Agency Contact Information:

Signature oo anﬂiA

nted Name: Sara h M leg,

Tile: &ﬂ@g@g& Contrects & Curanfs

Address: 13100 F:]amgan f%!vd/ [Boys Town  MNE (0Rolo
Agency Phons; | B~ AE5~3238] :

Agency Fag: —

Contact Emall Sorah. miller. @ boystown. m::}



Memorandum

To: Riley Shaw

Dept: Juvenile Services

From: Caleb Rojo, Sr. Buyer, Purchasing Department
Date: 6/27/25

Re: Renewal of RFQ 2023-107, Annual Contract for Juvenile Residential
Services

The above referenced contract will expire on August 31, 2025. This contract
included two (2) options to renew with the vendor for additional twelve (12)
month terms. The second and final renewal term would commence September
1, 2025, and would expire August 31, 2026.

If you wish to exercise this option to renew and continue this contract with the
vendors listed below for twelve more months, please check the appropriate
item and email this form back to me at CRojo@tarrantcountytx.gov.:

Center for Success and Independence

Everyday Life, Inc.

Father Flanagan’s Boys’ Home d/b/a Boys Town
Grayson County Juvenile Services

Gulf Coast Trades Center

Pegasus Schools, Inc.

Randall County — Youth Center of the High Plains
Rite of Passage, Inc. d/b/a Canyon State Academy
Rite of Passage, Inc. Desert Lily

Rite of Passage, Inc. Lake Granbury

Rite of Passage, Inc. Texas Monarch Academy for Girls
Rite of Passage, Inc. The Oaks

Shamar Hope Haven Residential Treatment Center
Youth Opportunity Investments, LLC



Memorandum

To: Riley Shaw

Dept: Juvenile Services

From: Caleb Rojo, Sr. Buyer, Purchasing Department
Date: 6/27/25

Re: Renewal of RFQ 2023-107, Annual Contract for Juvenile Residential
Services

_ﬁ‘x"es, | wish to continue the current contract with the above mentioned
vendors for the first renewal term of the contract.

Funds to support this contract will be provided by the following accounts:

] ! No, | do not wish to continue the current contract with the above-
mentioned vendors for the following reason(s).

o j
a?i:’,’g%w w’"’?fwij’ ¢ 5, ORI
SIGNATURE: £ <> DATE: £—239 ~3<333




RFQ. NO. 2023-107 JUVENILE RESIDENTIAL SERVICES

Vendors Awarded

1. Center for Success and Independence
Houston, TX
HUB - No

2. Everyday Life, Inc.
Bryan, TX
HUB - No

3. Father Flanagan's Boys' Home, d/b/a Boys Town
Boys Town, NE
HUB - No

4. Grayson County Juvenile Services
Denison, TX
HUB - No

5. Gulf Coast Trades Center
New Waverly, TX
HUB — No

6. Pegasus Schools, Inc.
Lockhart, TX
HUB — No

7. Randall County — Youth Center of the High Plains
Amarillo, TX
HUB - No

8. Rite of Passage, Inc. d/b/a Canyon State Academy
Queen Creek, AZ
HUB ~ No

9. Rite of Passage, Inc. d/b/a Desert Lily
Minden, NV
HUB - No

10.Rite of Passage, Inc. d/b/a Lake Granbury
Granbury, TX
HUB - No



11.Rite of Passage, Inc. d/b/a Texas Monarch Academy for Girls
Denison, TX
HUB - No

12.Rite of Passage, Inc. d/b/a The Oaks
Brownwood, TX
HUB - No

13.Shamar Hope Haven Residential Treatment Center
Houston, TX
HUB — No

14.Youth Opportunity Investments, LLC
St. Petersburg, FL
HUB - No



STATE OF TEXAS § JUVENILE SERVICES CONTRACT

§ WITH CENTER FOR SUCCESS AND

§ INDEPENDENCE

COUNTY OF TARRANT § FOR RESIDENTIAL SERVICES
BACKGROUND

This Contract for services is between Tarrant County, Texas, hereinafter referred to as ("COUNTY"), and_Center for
Success and Independence, hereinafter referred to as ("PROVIDER?®), for the provision of residential services, to provide
COUNTY with long term residential care for children alleged t¢ have committed or adjudicated for delinquent conduct or
conduct indicating a need of supervision. The residential facility to be utilized is owned and operated by PROVIDER.
Commissioners Court finds that this Contract serves a public purpose for the provision of providing residential care to
juveniles under the authority of Tarrant County Juvenile Services, also referred to as (“TCJS").

CONTRACT FOR SERVICES
1 SCOPE OF SERVICES
PROVIDER agrees to the following:

11 Provide all services as described in the accepted proposal (incorporated by reference) under RFQ 2023-
107;. .

1.2 Provide the appropriate level of service of;

Moderate at the daily rate of _ $108.18
Specialized at the daily rate of __$227.34 ,

meeting the level of care definition defined in Attachment “A” or “B”, whichever applies to PROVIDER'S
facility, and as detailed in the incorporated proposal.

1.3 Provide and document paraprofessional counseling, off-campus visits or furloughs, major incidents, and
worker contacts. COUNTY must approve the child’s participation in any furloughs, home visits, or extended
agency trips.

1.4 Ensure the legal guardian(s) and COUNTY (County Placement Officer) are immediately notified if a child
makes an unauthorized departure, becomes seriously ill, is involved in a serious accident, or is involved in
a major disruption. After normal working hours COUNTY notification shall be given by contacting the
Juvenile Detention Center at 817-838-4610. PROVIDER shall be responsible for having a child transported
to an appropriate facility for emergency medical care or follow-up care.

1.5 The PROVIDER is under no obligation to retain space for a child who has an unauthorized departure
situation.

1.6 The PROVIDER is under no obligation to accept a child who is deemed inappropriate for placement in the
program by the PROVIDER.

1.7 Provide COUNTY Placement Officer a monthly written report by the 10" of each month detailing a child’s
progress while in the program.

1.8 PROVIDERS operating under Texas Administrative Code (TAC) Chapter 343 or 355 agree to create or
participate in the development and update of a child's case plan as required.

1.9 PROVIDERS not operating under TAC Chapters 343 or 355 agree to participate or develop any required
individual case plans (ICP) or Case Pian Reviews as follows:

1.9.1  Each child placed with the PROVIDER shall have a written Individualized Case Plan (ICP), provided
by the COUNTY, and maintained by the PROVIDER in the individual child’s file.



1.10
1.11

1.12
TERM

Residential Services
September 1, 2025 — August 31, 2026

1.9.2 The ICP shall be reviewed and updated monthly for the duration a child is in the facility. The
PROVIDER shall ensure the resident iIs made avallable to the County Placement Officer to
participate in monthly status and progress reviews. A PROVIDER staff member who is
knowledgeable about the resident's progress in the facility’s program will participate in monthly
status and progress reviews with the County Placement Officer.

1.9.3 Copies of the original ICP, monthly progress note, and the periodic reviews are to be maintained
by PROVIDER and the County Placement Officer.

Provide COUNTY all necessary information on forms provided by COUNTY.

If appropriate, initiate and compiete any appropriate Medicald application and complete all necessary
documentation to obtain reimbursement for a child who may be eligible for Medicaid.

Only release a child to a person or agency with the express consent of the COUNTY.

This Contract begins on September 1, 2025 and concludes on August 31, 2026,
EVALUATION CRITERIA

3.1

3.2

3.3

3.4

3.5

COST
4.1

The performance of PROVIDER in achieving the goals of COUNTY will be evaluated on the basis of the
oulput and outcome measures contained in this section. COUNTY, at Its discretion, may use other means
or additional measures to evaluate the performance of PROVIDER in fulfilling the terms and conditions of
this Contract.

COUNTY shall evaluate PROVIDER'S performance;under this Contract according to the following specific
performance goals:

3.1.1  To facilitate Iimprovements in social and perseonal functioning of youth;

3.1.2 To facilitate improvements in family and parental communications and functioning; and

3.1.3 To support youth in maintaining law-ablding behaviors.

COUNTY shall evaluate PROVIDER performance under this Contract acéording to the following outputs:
3.3.1 Number of youth served during contract period;

COUNTY shall evaluate the program utilizing the following measures:

3.4.1 85% of youth placed will complete the program successfully;

3.4.2 Number of youth who attained educational advancement during period of placement;
3.4.3 Number of youth who exhibited improved communic'ation skills during period of placement; and
3.44 Number of youth who exhibited improved problem-solving skills during period of placement;

COUNTY shall evaluate the program utilizing the following long-term measures:

3.5.1 85% of youth discharged successfully will complete their probationary term successfully;
3.52 One year re-arrest rate shall not exceed 30%; and

3.5.3 Two year re-arrest rate shall not exceed 35%.

COUNTY agrees to pay the PROVIDER an amount not to exceed the amounts referred to herein for the
corresponding level of care. This Contract is not to exceed an annual amount of $3,375,000 for ali services
provided.

Page 2 of 10



4.2

4.3

44

4.5

4.6

Residential Services
September 1, 2025 — August 31, 2026

PROVIDER will submit an invoice for payment of services to COUNTY on a monthly basis. An invoice shall
be submitted no later than ten (10) days following the end of the invoiced month and shall include: name
of the child or children for whom payment is being requested, the number of days (stated consecutively),
the dally rate and level of care being billed, and total monthly cost. Billing for costs other than the daily rate
shall be pre-approved by COUNTY and be detailed and include, the service rendered, the purpose of the
service, name of child, rate and hours of service.

COUNTY agrees ta pay PROVIDER the daily rate for up to (10) days at any one time for COUNTY approved
time away from the facility.

The COUNTY reserves the right to terminate the placement of a child at its discretion and will only be
responsible for paying PROVIDER for the actual number of days the child resides in the PROVIDER'S
facility.

PROVIDER agrees Medicaid or other insurance provided through the child’s parent will be utilized for any
medical emergency treatment or non-emergency medical treatment, prior to COUNTY agreeing to pay for
sefvices. COUNTY requires PROVIDER to notify COUNTY as scon as the child is transported to medical
facility.

PROVIDER may submit a reimbursement request for non-emergency medical care, dental care or
prescription medications if the COUNTY pre-approved the service or purchase.

EXAMINATION AND RETENTION OF RECORDS

5.1

52

53

PROVIDER shall ensure that its employees, intems, volunteers and subcontractors comply in a timely and
complete manner with all the COUNTY'S requests for information made during the course of on-site
monitoring visits, unannounced monitoring visits, abuse, neglect and exploitation investigations,
programmatic and financial audits or monitoring, or other on-site inspections.

PROVIDER agrees that it will permit COUNTY to examine and evaluate its program of services provided
under the terms of the Contract and/or to review its records periodically. This examination and evaluation
of the program may include on-site monitoring, observation of programs in operation, investigation of
complaints, abuse, neglect and exploitation, interviews and the administration of questionnaires to the staff
of PROVIDER and the youth when deemed necessary.

PROVIDER shall retain and make available to COUNTY all financial records, supporting documents,
statistical records, and all other records pertinent to the Contract for a minimum of seven (7) years, or until
any pending litigation, claim, audit or review and all questions arising therefrom have been resolved, and
shall make available for COUNTY'S inspection, all contractual agreements with PROVIDER'S
subcontractors for services related to this Contract.

CONFIDENTIALITY OF RECORDS

Juvenile records are expressly made confidential by law. PROVIDER shall maintaln strict confidentiality of all
information and records relating to the children and famities served under this Contract, and shall not re-disclose
any information except as required to perform the services described herein, or as may be required by law.

DUTY TO REPORT

71

As required by Texas Family Code Chapter 261, PROVIDER'S licensing entity or Title 37 Texas
Administrative Code Chapters 343, 348, 349, and 351, or successor provisions, PROVIDER shall report
any allegation or incident of abuse, neglect, exploitation, death or other serious incident involving any child
(including but not limited to a juvenile that is under the supervision of COUNTY) within twenty-four (24)
hours from the time the allegation is made or the incident occurs to all of the following:

7.1.1  lLocal Law enforcement agency with jurisdiction; and

7.1.2 Texas Juvenile Justice Department ("TJJD" ), by submitting a TJJD Incident Report Form to
abuseneglect@tiid.texas.qov {or if unable to compiete the form within 24 hours, then by calling 866-
477-8354 followed by submitting the report within 24 hours of said call); and

7.1.3  TCJS to facsimile number 817+838-4646, and via phone call to 817-838-4643.
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Residential Services
September 1, 2025 — August 31, 2026

7.2 PROVIDER agrees to report immediately, but no later than 24 hours, any serious incidences, accidents,
injuries, suspected fllegai activities, allegations of abuse, neglect or exploitation, or catastrophic events to
the Chief Probation Officer at 817-838-4643.

FINANCIAL RESPONSIBILITY

8.1 PROVIDER is responsible for its incurred expenses in performing this Contract unless otherwise noted.

8.2 PROVIDER shall not assess fees to the child or their families unless arrangements are specified by the
Court.

8.3 PROVIDER will not charge COUNTY for fiscal support for a child who is eligible for fiscal support from
another state agency or organization.

AGENCY-INDEPENDENT CONTRACTOR

PROVIDER is an independent contractor. COUNTY will not direct the PROVIDER in the dstails of performing its
duties. PROVIDER and its employees are not agents of the COUNTY. COUNTY and its employees are not agents
of PROVIDER. This Contract does not entitte PROVIDER to any benefit, privilege or other amenities of employment
with the COUNTY. This Contract does not entitte COUNTY to any benefit, privilege or other amenities of
employment with the PROVIDER.

ASSIGNMENT AND SUBCONTRACT

PROVIDER may not assign or subcontract any of its rights, duties, and/or obligations arising out of this Contract
without prior written consent of COUNTY.,

THIRD PARTY BENEFICIARY EXCLUDED

This Contract does not protect any specific third party. The intent of this Contract excludes the idea of a suit by a
third party beneficiary. :

DISCLOSURE OF INFORMATION

121 PROVIDER warrants that, prior o entering this Contract, it has verified and disclosed the following
information to COUNTY, and agrees that it shall have an ongoing affimative duty under this Contract to
promptly, but no later than 24 hours, ascertain and disclose in sufficient detail this same information to the
Chief Probation Officer at 817-838-4643:

12.1.1 Any and all corrective action required by any of PROVIDER'S licensing authorities;

12.1.2 Any and all litigation filed against the PROVIDER, or against its employees, interns, volunteers,
subcontractors, agents and/or consultants that have direct contact with juveniles;

12.1.3 Any arrest of any employee, intern, volunteer, subcontractor, agent and/or consultant of the
PROVIDER that has direct contact with juveniles;

12.1.4 All pending and past allegations and/or investigations of abuse, neglect, exploitation, death or other
serious incidents involving a juvenile that has been placed by COUNTY;

12.1.5 Any finding of “Reason to Believe” by a state regulatory agency in a child abuse, neglect and
exploitation investigation where an employee, intern, volunteer, subcontractor, agent and/or
consultant of PROVIDER that has direct contact with juveniles was the alleged or designated
perpetrator;

12.1.6 The identity of any of PROVIDER'S empioyees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that are registered sex offenders; and

12.1.7 The identity of any of PROVIDER’S employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that have a criminal history. For the purpose of
this Contract, the term "criminal history” shall inciude: (1) current felony or misdemeanor probation
or parole; (2) a felony conviction or deferred adjudication within the past ten years; or (3) a jailable
misdemeanor conviction or deferred adjudication within the past five years.
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14

16

16

17

Resldential Services
September 1, 2025 — August 31, 2026

122 PROVIDER agrees and understands it has an affirmative and ongoing duty to ascertain and disclose to
COUNTY, within 24 hours, any and all of the foregoing information as to any individual, whether a
prospective or existing employee, intern, volunteer, subcontractor, agent and/or consuitant of the
PROVIDER, prior to placing that individual in a position that involves direct contact with juveniles, and
COUNTY, in its sole discretion, may determine that the safety of children being served under this Contract
precludes such individual from being placed in a position that involves direct contact with juveniles.

PRISON RAPE ELIMINATION ACT

PROVIDER agrees to comply, if applicable with the PRISON RAPE ELIMINATION ACT (PREA). Pursuant to 28
CFR, Part 115, section115.312 (Standards for Juvenile Facilities). PROVIDER shall adopt and comply with the
Juvenile Facility Standards set forth in the National Standards to Prevent, Detect, and Respond to Prison Rape
under the Prison Rape Elimination Act if the majority of all residents are placed by juvenile courts. PROVIDER
agrees to ensure, for each facility under its control, to submit to a Department of Justice PREA audit every three (3)
years beginning August 20, 2016. PROVIDER shall be solely responsible for paying for a PREA Audit as required
and shall make said audit results available to Tarrant County Juvenile Services. During the non-audit period,
PROVIDER acknowledges that in addition to self-monitoring requirements, COUNTY may conduct announced or
unannounced compliance monitoring visits. PROVIDER agrees to submit to the Chief Probation Officer, no later
than June 30th of each year, all incident-based and aggregated data reports from the previous year for every
allegation of sexual abuse at its facility or facilities. Failure to comply with PREA standards and related Tarrant
County Juvenile Service policies may result in termination of the contract.

EQUAL OPPORTUNITY

PROVIDER agrees to respect and protect the civil and legal rights of all youth and their parents. It will not unlawfully
discriminate against any employee, prospective employee, child, childcare provider, or parent on the basis of age,
race, sex, religion, disability or national origin. PROVIDER shall abide by all applicable federal, state, and local laws
and regulations.

OFFICIAL NOT TO BENEFIT

No officer, employee, or agent of COUNTY and no member of its governing body and no other public official of the
governing bady of the locality or localities in which the project is situated or being carried who exercise any functions
or responsibilities in the project, shatl participate in any decision relating to this contract which affects or conflicts
with his/her personal interest or have any personal or pecuniary interest, direct or indirect, in the Confract or the
proceeds thereof.

COMPLIANCE WITH LAWS

In providing the services required by this Agreement, PROVIDER must observe and comply with all applicable
federal, state, and local statutes, ordinances, rules, and regulations, including, without limitation, workers'
compensation laws, minimum and maximum salary and wage statutes and regulations, and non-discrimination laws
and regulations. PROVIDER shall be responsible for ensuring its compliance with any laws and regulations
applicable to its business, including maintaining any necessary licenses and permits.

WITHHOLDING, SUSPENSION, OR REDUCTION OF PAYMENT

17.1  If at any time during the term of this Contract, COUNTY, in its sole discretion, determines that the safety of
children being served under this Contract may be in jeopardy, COUNTY may immediately suspend the
effect of this Contract, including but not limited to the obligation to pay, upon giving notice to the PROVIDER,

17.2  Notwithstanding anything to the contrary herein, the PROVIDER acknowledges that payments due under
this Contract may be withheld or permanently suspended, in whole or in part, in the event of non-compliance
with any federal or state law, administrative rule, or regulation applicable fo the services provided herein,
or if the duties and responsibilities herein have not been performed in accordance with the terms and
conditions of this Contract.
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Residential Services
September 1, 2025 ~ August 31, 2026

18 TERMINATION

19

20

21

1841

18.2

18.3

Termination under this provision may occur no sooner than the 15th day after PROVIDER'S receipt of
Notice of Intent to Terminate. Justifications for Termination for Cause include but are not limited to the
following circumstantes:

18.1.1 By the COUNTY, if the PROVIDER knowingly and intentionally submits falsified or fraudulent
documents or report; or makes false representations, certifications or assurances relating to this
Contract; or causes or acquiesces in any person doing the same regarding any grant funds
received under this Contract; or fails to submit required reports; or

18.1.2 By the COUNTY, when the life, health, welfare or safety of individuals served by or under the
authority of the PROVIDER is endangered or could be endangered either directly or indirectly
through the PROVIDER'S intentional, willful or negligent discharge of its duties under this Contract.
For purposes of this Contract, willful or negligent discharge of dutles includes, but is not limited to,
a finding or pattern of findings by the COUNTY of reason to believe in an abusse, neglect or
exploitation investigation occurring in connection with a juvenile justice facility, juvenile justice
program, or the provision of juvenile probation services.

18.1.3 Failure to comply with PREA standards, if applicable and related Tarrant County Juvenile Service
policies may result in termination of the contract.

This Contract may be terminated without cause by either party at least thirty (30) calendar days prior to the
intended date to terminate this Contract.

The COUNTY and the PROVIDER may mutually agree to the termination of this Contract at any time.

DEFAULT

19.1

19.2

COUNTY may, by written notice of default to PROVIDER, terminate this Contract as it deems appropriate,
in any of the following circumstances:

19.1.1 If PROVIDER fails 1o perform the work called for by this Contract within the time specified hersin
or any extension thereof;

19.1.2 If PROVIDER fails to perform any of the other material provisions of this Contract including failure
to achieve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to
endanger the performance of this contract in accordance with its terms, or

19.1.3 In either of these two circumstances after receiving notice of default, PROVIDER does not cure
such failure within a period of thirty calendar (30) days.

Any default by PROVIDER, regardiess of whether the default results in termination, will jeopardize
PROVIDER'S ability to Contract with COUNTY in the future, and may result in the refund of compensation
received under this Contract. )

LIQUIDATED DAMAGES

20.1

20.2

PROVIDER and COUNTY agree that the amount of actual damages incurred by COUNTY to this Contract
is unknown and/or indeterminate at the execution of this Contract.

In the event that this Contract is terminated for cause by COUNTY, PROVIDER agrees to pay COUNTY all
increased costs associated with providing comparable replacement services that PROVIDER failed to
perform for a period not to exceed the expiration of this Contract term. PROVIDER also agrees to reimburse
COUNTY for any monies paid for services not rendered by PROVIDER prior to the effective date of
termination of this Contract.

NOTICE

Any notice or other writing required by this contract, shall be deemed given when personally delivered or mailed by
certified or registered United States mail, return-receipt, postage prepaid, addressed as follows:
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23

24

25

26

27

Residentlial Services
September 1, 2025 - August 31, 2026

COUNTY PROVIDER

Riley Shaw Center for Success and Independence, Attn: Robert Woods
Director, Tarrant County Juvenile Services 3722 PINEMONT DRIVE

2701 Kimbo Rd. HOUSTON, TX 77018

Fort Worth, TX 76111

WAIVER OF SUBROGATION

PROVIDER expressly waives any and all rights it may have to subrogation for any claims or rights of its employees,
agents, owners, officers, intemns, volunteers or subcontractors against COUNTY.

INDEMNIFICATION

TO THE EXTENT PERMITTED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS,
PROVIDER AGREES TO INDEMNIFY AND HOLD HARMLESS COUNTY AND TCJS AGAINST ANY AND ALL
NEGLIGENCE, LIABILITY, LOSS, COSTS, CLAIMS, ATTORNEY FEES OR EXPENSES ARISING OUT OF THE
WRONGFUL AND NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF PROVIDER, ITS AGENTS,
EMPLOYEES, INTERNS, SUBCONTRACTORS OR VOLUNTEERS ARISING FROM THE ACTIVITIES UNDER
THIS CONTRACT. PROVIDER SHALL HAVE NO OBLIGATION TO INDEMNIFY AND HOLD HARMLESS
COUNTY AND TCJS FOR ANY WRONGFUL OR NEGLIGENT ACT(S) OF COMMISSION OR OMISSICN OF
COUNTY OR TCJS'S AGENTS, EMPLOYEES OR SERVANTS ARISING FROM OR RELATED TO THIS
CONTRACT FOR WHICH A CLAIM OR OTHER ACTION IS MADE.

SOVEREIGN IMMUNITY

This Contract shall not be interpreted to inure to the benefit of a third party not a party to this Contract. This Contract
may not be interpreted to waive any statutory or common law defense, immunity, including governmental and
sovereign immunity, or any limitation of liability, responsibility, or damage of any party to this contract, party's agent,
or party’s employee, otherwise provided by law.

REPRESENTATION AND WARRANTIES

251 PROVIDER hereby represents and warrants the following:
25.1.1 Thatit has all necessary right, title, license and authority to enter into this Contract;

25.1.2 Thatitis qualified to do business in the State of Texas; that it holds all necessary licenses and staff
certifications to provide the type(s) of services being contracted for; that it is in compliance with all
statutory and regulatory requirements for the operation of its business; and that there are no taxes

*due and owing to the State of Texas, the County of Tarrant, or any political subdivision thereof;

25.1.3 Thatit carries sufficient insurance to provide protection to COUNTY under the indemnity provisions,
as well as for any potential liabilities that arise from or related to this Contract;

25.1.4 That all of its employees, interns, volunteers, subcontractors, agents and/or consultants prior to
contact with COUNTY youth will be properly trained prior to report allegations of incidents of abuse,
exploitation or neglect of a juvenile in accordance with the requirements of Texas Family Code
Chapter 261 and any applicable administrative rules regarding abuse, neglect, and exploitation
allegations; and

25.1.5 PROVIDER currently meets and shall comply with all applicable state and federal laws and
licensing and/or certification requirements pertinent to the provision of services under this contract.

TEXAS LAW TO APPLY

This Contract shall be construed under and in accordance with the laws of the State of Texas.
VENUE

Exclusive venue for any litigation arising from this Contract shall be in Tarrant County, Texas.
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Residentlal Services
September 1, 2025 — August 31, 2026

28 ADDITIONAL CONDITIONS REQUIRED FOR STATE FUNDS

28.1

28.2

28.3

28.4

28.5

28.6

28.7

28.8

28.9

28.10

The PROVIDER is hereby notified that state funds may be used in whole or in part to pay for services
provided under terms of this Contract and are subject to termination without penalty, either in whole or in
part, if funds are not available or are not appropriated by the Texas Legislature. The PROVIDER shali
account separately for the receipt and expenditure of any and all these funds received from COUNTY
sufficient to create an easily analyzed audit trail, and shall adhere to Generaily Accepted Accounting
Principles (GAAP) in the accounting, reporting, and auditing of such funds. in the event of an investigation
by TJJD, or COUNTY, the PROVIDER shall submitto COUNTY upon request a financial audit prepared by
an independent certified public accountant for all services provided pursuant to this Contract,

Under Section 231.008, Texas Family Code, the PROVIDER certifies that the individual or business entity
named in this Contract is not ineligible to receive the specified payment and acknowiedges that this Contract
may be terminated and payment may be withheld if this certificate is inaccurate. (Attachment “D” - Family
Code 231.006)

The PROVIDER currently meets and shall comply with all applicable state and federal laws and licensing
and/or certification requirements pertinent to the PROVIDER'S provision of services under this Contract
and must notify COUNTY within twenty-four (24) hours of any future failure to meet licensing requirements.
Failure to comply with this requirement will be treated as a default.

PROVIDER agrees to comply with ali applicable laws, regulations and conditions required by the Texas
Juvenile Justice Department for juvenile boards, juvenile probation departments and their subcontractors.
The COUNTY is responsible for bi-annual programmatic and financial monitoring of the PROVIDER to
ensure performance of and compliance with all terms and conditions of this Contract. PROVIDER agrees
to provide information reasonably required allowing COUNTY to meet this responsibility, to be used in
completion of the Private Service Provider Contractual Monitoring and Evaluation Report/Non-
Residential Services — (Attachment “E"), if appropriate. Lack of monitoring by COUNTY will not relieve
PROVIDER of its duty to continue to perform.

PROVIDER understands that the acceptance of funds under this Contract acts as acceptance of the
authority of the State Auditor's Office, Texas Juvenile Justice Department, or any successor agency, to
conduct an audit or investigation In connection with these funds. PROVIDER further agrees to cooperate
fully with the State Auditor's Office, Texas Juvenile Justice Department, or its or their sticcessor in the
conduct of the audit or investigation, including providing all records requested. PROVIDER will ensure that
the foregoing clauses concemning the authority of the State of Texas to audit and the requirement to
cooperate is included in any subcontract or arrangement PROVIDER enters into in which funds received
the Contract form all or part of the consideration.

The PROVIDER may become ineligible for future contracts from the COUNTY if the PROVIDER, its agents,
employees, designees, volunteers, interns or sub-contractors are found by the COUNTY to have
intentionally or knowingly faisified any documents, reports or records related to grant funds received under
this Contract, or intentionally or knowingly given false statements to any COUNTY employee or designee
related to the expenditure of grant funds ar the provision of juvenile probation services and juvenile justice
programs.

The PROVIDER shall require all agents, employees, designees, interns, volunteers, subcontractors and
private vendors paid to cooperate with and to testify in any formal, informal, administrative or judicial
proceeding or hearing regarding any matter the COUNTY considers necessary for the investigation of
abuse, neglect or exploitation allegations, complaints, financial and programmatic audits or any other matter
under its authority. Compliance with this provision is not intended as, nor does it constitute, a contractual
waiver of the privilege against seif-incrimination or any other right or privilege guaranteed under law.
Boycaott of Israel Prohibited. In compliance with Section 2271.001 et seq. of the Texas Government Code,
PROVIDER verifies that neither it nor any of its affiliates currently boycott Israel and neither it nor any of
its affiliates will boycott Israel during the term of this Agreement. “Boycott Israel” is defined in Section
808.001(1) of the Texas Government Code.

Scrutinized Business Operations Prohibited. In compliance with Seclion 2252.151 et seq. of the Texas
Government Code, PROVIDER warrants and represents that: (1) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations in Sudan; (2) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations in tran; and (3) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations with designated foreign terrorist organizations. *Scrutinized
business operations in Sudan” is defined in Section 2270.0052 of the Texas Government Code. "Scrutinized
business operations in Iran” is defined in Section 2270.0102 of the Texas Government Code. “Scrutinized
business operations with designated foreign terrorist organizations” is defined in Section 2270.0152 of the
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Texas Government Code. PROVIDER further represents and warrants that neither PROVIDER nor any of
its affiliates appears on any of the Texas Comptroller's Scrutinized Companies Lists.

28.11 Discrimination Against Firearm Entities or Firearm Trade Assaciations Prohibited. In compliance with
Section 2274.002 of the Texas Government Code, PROVIDER verifies that neither it nor any of its affiliates
have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade
association; and neither it nor any of its affiliates will discriminate during the term of the Agreement against
a firearm entity or firearm trade association. *Discriminate against a firearm entity or firearm trade
association” is defined in Section 2274.001(3).

28.12 Boycott of Certain Energy Companies Prohibited. In compliance with Section 2276.002 of the Texas
Government Code, PROVIDER verifies that neither it nor any of its affillates currently boycott energy
companies and neither it nor any of its affiliates will boycott energy companies during the term of this
Agreement. "Boycott energy company” is defined in Section 809.001(1) of the Texas Government Code.

LEGAL CONSTRUCTION

In case any one or more of the provisions contained in the Contract shall for any reason be held to be invalid, illegal,

or unenforceable in any respect, such invalidity, illegality or unenforceable provision shall not affect any other

provision thereof and this Contract shall be construed as if such invalid, illegal, or unenforceable provision had
never been contained therein.

PRIOR AGREEMENTS SUPERSEDED

This Contract constitutes the sole and only Contract of the parties hereto and supersedes any prior understanding

or written or oral Contract between the parties regarding the within subject matter.

AMENDMENTS

31.10 The parties may amend this Contract by subsequent written amendments. The parties will not amend this
Contract orally.

31.11 COUNTY may amend, modify or alter the tenms of this Contract and specify an effective date thereof.
COUNTY will then notify PROVIDER in writing, dated subsequent to the date hereof, of such changes and
their effective date. Continuation of services after the effective date by PROVIDER will signify its
acceptance of these changes. If PROVIDER declines to accept changes made by COUNTY, PROVIDER
may terminate this Contract subject to the conditions herein.

DISCLOSURE OF INTERESTED PARTIES

“Center for Success and Independence acknowledges and agrees that it has fully, accurately, and completely
disclosed all interested pariies in Form 1295, and has acknowledged the completeness of this disclosure by filing
the Form 1285, certified-to as shown in Attachment “F", with the Texas Ethics Commission as required by law".

ELECTRONIC SIGNATURES; FACSIMILE AND SCANNED COPIES; DUPLICATE ORGINALS;
COUNTERPARTS; ADMISSIBILITY OF COPIES

Each party agrees that: () any electronic signature (if any), whether digital or encrypted, to this Agreement made
by any party is intended to authenticate this Agreement and shall have the same force and effect as an original
manual signature; and (i) any signature to this Agreement by any party transmitted by facsimile or by electronic
mail shall be valid and effective to bind that party so signing with the same force and effect as an original manual
signature. Delivery of a copy of this Agreement or any other document contemplated hereby bearing an original or
electronic signature by facsimile or electronic transmission, wilt have the same effect as physical delivery of the
paper document bearing an original or electronic signature. This Agreement may be executed in multiple duplicate
originals and all such duplicate originals shall be deemed to constitute one and the same instrument This
Agreement may be axecuted in counterparts, each of which shall be deemed to be an original, but all of which,
taken together, shall be deemed to constitute a single instrument. The parties agree that a true and correct copy of
the original of this Agreement shall be admissible in a court of law in lieu of the original Agreement for all purposes
of enforcement herzof.
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: EXECUTED IN TRIPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN
ORIGINAL:

APPROVED on this the day of , 2028, by Commissioners Court Order Humber
TARRANT COUNTY Center for Buccess and Independence
STATE OF TEXAS
’m‘o} g ‘ iy‘“ . /g j
e S0, 24
X £ ZMMWM F-t-55 X N M e 75%
Rr’f’; Shawg Date Robert Woods Date
Director of Juvenile Services Chief Executive Officer
2701 Kimbo Road, Fort Worth, TX 7611 3722 Pinemont Drive
Houston, TX 77018

r"//”
X, , $1.,275,000 is contingent upon Commissiongr’s
Alex Kim Court approval of the Fiscal Year 2026 Operating
Juvenile Board Interim Chairman Budget.

2701 Kimbo Road, Fort Worth, TX 76111

COUNTY OF TARRANT *CERTIFICATION OF AVAILABLE FUNDS IN
STATE OF TEXAS THE AMOUNT OF $3,375,000:

The total budgeted funds for contracts Approved
related to RFQ No. 2023-107 and RFQ No. 2023-
107A, as a whole, will not exceed $3,375,000.

Tim O’Hare Date
County Judge

CERTIFICATION OF
APPROVED AS TO FORM: AVAILABLE FUNDS: §

Oeimes Wlarvsie Msishoby

Cﬂmma 1 District Attorney’s Office* Tarrant County Anditor

*By law, the Criminal District Attorney’s Office may only approve contracts for its clients. We reviewed this
document as to form from our client’s legal perspective. Other partics may not rely on this approval. Instead
those parties should sesk contract review from independent counsel.
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STATE OF TEXAS § JUVENILE SERVICES CONTRACT

§ WITH EVERYDAY LIFE, INC.

COUNTY OF TARRANT § FOR RESIDENTIAL SERVICES
BACKGROUND

This Contract for services is between Tarrant County, Texas, hereinafter referred to as ("COUNTY"), and Everyday Life,
Inc., hereinafter referred to as ("PROVIDER"), for the provision of residential services, to provide COUNTY with long term
residential care for children alleged to have committed or adjudicated for delinquent conduct or conduct indicating a need
of supervision. The residentiai facility to be utilized is owned and cperated by PROVIDER. Commissioners Court finds that
this Contract serves a public purpose for the provision of providing residential care to juveniles under the authority of Tarrant
County Juvenile Services, also referred to as (*“TCJS").

CONTRACT FOR SERVICES

1 SCOPE OF SERVICES
PROVIDER agrees to the following:

1.1

1.2

1.3

14

1.5

1.6

1.7

1.8

1.9

Provide all services as described in the accepted proposal (incorporated by reference) under RFQ 2023-
107;

Provide the appropriate level of service of:
Moderate atthedailyrateof ___$120.62
Specialized atthe daily rate of ___ $227.34

Intense at the daily rate of $324.52

meeting the level of care dsfinition defined in Attachment “A" or “B”, whichever applies to PROVIDER'S
faclility, and as detailed in the incorporated proposal.

Provide and document paraprofessional counseling, off-campus visits or furloughs, major incidents, and
worker contacts. COUNTY must approve the child’s participation in any furfoughs, home visits, or extended

agency trips.

Ensure the legal guardian(s) and COUNTY (County Placement Officer) are immediately notified if a child
makes an unauthorized departure, becomes seriously ill, is involved in a serious accident, or is involved in
a major disruption. After normal working hours COUNTY notification shall be given by contacting the

Juvenile Detention Center at 817-838-4610. PROVIDER shall be responsible for having a child transported
to an appropriate facility for emergency medical care or follow-up care.

The PROVIDER is under no obligation to retain space for a child who has an unauthorized departure
situation.

The PROVIDER is under no obligation to accept a child who is deemed inappropriate for placement in the
program by the PROVIDER.

Provide COUNTY Placemant Officer a monthly written report by the 10% of each month detailing a child's
progress while in the program.

PROVIDERS operating under Texas Administrative Code (TAC) Chapter 343 or 355 agree to create or
participate in the development and update of a child’s case plan as required.

PROVIDERS not operaling under TAC Chapters 343 or 355 agree to participate or develop any required
individual case plans (ICP) or Case Plan Reviews as follows:

1.8.1  Each child placed with the PROVIDER shall have a written individualized Case Pian (ICP), provided
by the COUNTY, and maintained by the PROVIDER in the individual child's file.



1.10
1.1

1.12
TERM

Reslidential Services
September 1, 2025 ~ August 31, 2026

1.9.2 The ICP shall be reviewed and updated monthly for the duration a child is in the facility. The
PROVIDER shall ensure the resident is made available to the County Placement Officer to
participate in monthly status and progress reviews. A PROVIDER staff member who is
knowiedgeable about the resident's progress in the facility's program will participate in monthly
status and progress reviews with the County Placement Officer.

1.9.3 Copies of the original ICP, monthly progress note, and the periodic reviews are to be maintained
by PROVIDER and the County Placement Officer.

Provide COUNTY all necessary information on forms provided by COUNTY.

If appropriate, initiate and complete any appropriate Medicald application and complete all necessary
documentation to obtain reimbursement for a child who may be eligible for Medicaid.

Only release a child to a person or agency with the express consent of the COUNTY.

This Contract begins on September 1, 2025 and concludes on August 31, 2026,
EVALUATION CRITERIA

3.1

3.2

3.3

34

3.5

CosT
4.1

The performance of PROVIDER in achieving the goals of COUNTY will be evaluated on the basls of the
output and outcome measures contained in this section. COUNTY, at its discretion, may use other means
or additional measures to evaluate the performance of PROVIDER in fulfiliing the terms and conditions of
this Contract.

COUNTY shall evaluate PROVIDER'S performance under this Contract according to the following specific
performance goals:

3.1.1  To fadilitate improvements in soclal and personal functioning of youth;

3.1.2 To facilitate improvements in family and parental communications and functioning; and

3.1.3 To support youth in maintaining law-abiding behaviors.

COUNTY shall evaluate PROVIDER performance under this Contract according to the following outputs:
3.3.1  Number of youth served during contract period;

COUNTY shall evaluate the program utilizing the following measures:

341 85% of youth placed will complete the program successfully;

3.4.2 Number of youth who attained educationa) advancement during period of placement;

3.4.3 Number of youth who exhibited improved communication skills during period of placement; and
3.4.4 Number of youth who exhibited improved problem-solving skills during period of placement;
COUNTY shall evaluate the program utilizing the following long-term measures:

3.5.1 85% of youth discharged successfully will complete their probationary term successfully;

3.5.2 Ons year re-arrest rate shall not exceed 30%; and

3.5.3 Two year re-arrest rate shall not exceed 35%.

COUNTY agrees to pay the PROVIDER an amount not to exceed the amounts referred to herein for the
corresponding level of care. This Contract is not to exceed an annual amount of $3,375,000 for ali services
provided.
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PROVIDER will submit an invoice for payment of services to COUNTY on a monthly basis. An invoice shall
be submitted no later than ten (10) days following the end of the invoiced month and shall include: name
of the child or children for whom payment Is being requested, the number of days (stated consecutively),
the daily rate and level of care being billed, and total monthly cost. Billing for costs other than the dally rate
shall be pre-approved by COUNTY and be detailed and includs, the service rendered, the purpose of the
service, name of child, rate and hours of service.

COUNTY agrees to pay PROVIDER the daﬂy rate for up to (10) days at any one time for COUNTY approved
time away from the facility.

The COUNTY reserves the right to terminate the placement of a child at its discretion and will only be
responsible for paying PROVIDER for the actual number of days the child resides in the PROVIDER'S
facility.

PROVIDER agrees Medicaid or other insurance provided through the child’s parent will ba utilized for any
medical emergency treatment or non-emsergency medical treatment, prior to COUNTY agresing to pay for
servicas. COUNTY requires PROVIDER to notify COUNTY as soon as the child is transported to medical
facliity.

PROVIDER may submit a reimbursement request for non-emergency medical care, dental care or
prescription medications if the COUNTY pre-approved the service or purchase.

EXAMINATION AND RETENTION OF RECORDS

5.1

5.2

53

PROVIDER shall ensure that its employess, intemns, volunteers and subcontractors comply in a timely and
complete manner with ali the COUNTY'S requests for information made during the course of on-site
monitoring visits, unannounced monitoring visits, abuse, neglect and exploitation Investigations,
programmatic and financial audits or monitoring, or other on-site inspections,

PROVIDER agrees that it will permit COUNTY to examine and evaluate its program of services provided
under the terms of the Contract and/or to review its records periodically. This examination and evaluation
of the program may include on-site monitoring, cbservation of programs in operation, investigation of
complaints, abuse, neglect and exploitation, interviews and the administration of questionnaires to the staff
of PROVIDER and the youth when deemed necessary.

PROVIDER shall retain and make available to COUNTY all financia! records, supporting documents,
statistical records, and all other records pertinent to the Contract for a minimum of seven (7) years, or until
any pending litigation, claim, audit or review and all questions arising therefrom have been resolved, and
shall make available for COUNTY'S Inspection, all contractual agreements with PROVIDER'S
subcontractors for services related to this Contract.

CONFIDENTIALITY OF RECORDS

Juvenile records are expressly made confidential by law. PROVIDER shall maintain strict confidentiality of all
information and records relating to the children and families served under this Contract, and shall not re-disclose
any information excep! as required to perform the services described herein, or as may be required by law.

DUTY TO REPORT

74

As required by Texas Familly Code Chapter 261, PROVIDER'S licensing entity or Title 37 Texas
Administrative Code Chapters 343, 348, 349, and 351, or successor provisions, PROVIDER shall report
any allegation or incldent of abuse, neglect, exploitation, death or other serious incident involving any child
(including but not limited to a juvenile that is under the supervision of COUNTY) within twenty-four (24)
hours from the time the allegation is made or the incident occurs to all of the following:

7.1.1  Local Law enforcement agency with jurisdiction; and

7.1.2 Texas Juvenile Justice Department ("TJJD" ), by submitting a TJJD Incident Report Form to
abuseneglect@tiid.texas gov (or if unable to complete the form within 24 hours, then by calling 866-
477-8354 followed by submitting the report within 24 hours of said call); and

713 TCJS to facsimile number 817+838-4646, and via phone call to 817-838-4643,
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72 PROVIDER agrees to report immediately, but no later than 24 hours, any serious incidences, accidents,
injuries, suspected illegal activities, allegations of abuse, neglect or exploitation, or catastrophic events to
the Chief Probation Officer at 817-838-4643.

FINANCIAL RESPONSIBILITY

8.1 PROVIDER Is responsible for its incurred expenses in performing this Contract unless otherwise noted.

8.2 PROVIDER shall not assess fees to the child or thelr families unless arrangements are spacified by the
Count.

8.3 PROVIDER wiil not charge COUNTY for fiscal support for a child who is eligible for fiscal support from
another state agency or organization.

AGENCY-INDEPENDENT CONTRACTOR

PROVIDER is an independent contractor, COUNTY will not direct the PROVIDER in the detalls of performing its
duties. PROVIDER and its employees are not agents of the COUNTY. COUNTY and its employees are not agents
of PROVIDER. This Contract doss not entitle PROVIDER to any benefit, privilage or other amenities of employment
with the COUNTY. This Contract does not entite COUNTY to any bensfit, privilege or other amenities of
employment with the PROVIDER.

ASSIGNMENT AND SUBCONTRACT

PROVIDER may not assign or subgontract any of its rights, duties, and/or obligations arising out of this Contract
without prior written consent of COUNTY.

THIRD PARTY BENEFICIARY EXCLUDED

This Contract does not protect any specific third party. The intent of this Contract excludes the idea of a suit by a
third party bensficiary.

DISCLOSURE OF INFORMATION

12.1 PROVIDER wamants that, prior to entering this Contract, it has verified and disclosed the following
information to COUNTY, and agrees that it shall have an ongoing affirmative duty under this Contract to
promptly, but no later than 24 hours, ascertain and disclose In sufficient detail this same information to the
Chief Probation Officer at 817-838-4643:

12.1.1 Any and all corrective action required by any of PROVIDER'S licensing authorities;

12.1.2 Any and all litigation filed against the PROVIDER, or against its employees, Intens, volunteers,
subcontractors, agents and/or consultants that have direct contact with juvenlles;

12.1.3 Any arrest of any employee, intemn, volunteer, subcontractor, agent and/or consultant of the
PROVIDER that has direct contact with juveniles;

12.1.4 Allpending and past allegations and/or investigations of abuse, neglact, exploitation, death or other
serious incidents Involving a juvenile that has been placed by COUNTY;

12.1.5 Any finding of “Reason to Believe" by a state regulatory agency in a child abuse, neglect and
exploitation investigation where an employee, Intern, volunteer, subcontractor, agent andfor
consullant of PROVIDER that has direct contact with Juveniles was the alleged or designated
perpetrator;

12.1.6 The identity of any of PROVIDER'S employees, interns, voluntesrs, subcontractors, agents and/or
consultants that have direct contact with juveniles that are registered sex offenders; and

12.1.7 The identity of any of PROVIDER'S employees, intemns, volunteers, subcontractors, agents and/or
consuitants that have direct contact with juvenlles that have a criminal history. For the purpose of
this Contract, the term “criminal history” shall include: (1) current felony or misdemeanor probation
or parole; (2) a felony conviction or deferred adjudication within the past ten years; or (3) a jailable
misdemeanor conviction or deferred adjudication within the past five years.
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122 PROVIDER agrees and understands it has an affirmative and ongoing duty to ascertaln and disciose to
COUNTY, within 24 hours, any and all of the foregoing information as to any individual, whether a
prospective or existing employee, intem, volunteer, subcontractor, agent and/or consultant of the
PROVIDER, prior to placing that individual in a position that involves direct contact with juvaniles, and
COUNTY, in its sole discretion, may determine that the safety of children being served under this Contract
preciudes such individual from being placed in a position that involves direct contact with juveniles.

PRISON RAPE ELIMINATION ACT

PROVIDER agrees to comply, if applicable with the PRISON RAPE ELIMINATION ACT (PREA): Pursuant to 28
CFR, Part 115, section115.312 (Standards for Juvenile Facilities). PROVIDER shall adopt and comply with the
Juvenile Facllity Standards set forth in the National Standards to Prevent, Detect, and Respond to Prison Rape
under the Prison Rape Elimination Act if the majority of all residents are placed by juvenile courts, PROVIDER
agrees to ensure, for each facility under its control, to submit to a Department of Justice PREA audit every three (3)
years beginning August 20, 2016. PROVIDER shall be solgly responsible for paying for a PREA Audit as required
and shall make said audit results available to Tarrant County Juvenile Services. During the non-audit period,
PROVIDER acknowledges that in addition to self-monitoring requirements, COUNTY may conduct announced or
unannounced compliance monitoring visits. PROVIDER agrees to submit to the Chief Probation Officer, no later
than June 30th of each year, all incident-based and aggregated data reports from the previous year for every
allegation of sexual abuse at its facifity or facilities. Failure to comply with PREA standards and related Tarrant
County Juvenlle Service policies may result in termination of the contract.

EQUAL OPPORTUNITY

PROVIDER agrees to respect and protect the civil and legal rights of all youth and their parents. It will not unlawfully
discriminate against any employee, prospective employes, child, childcare provider, or parent on the basis of age,
race, sex, religlon, disabllity or national origin. PROVIDER shall abide by all applicable federal, state, and local laws
and regulations.

OFFICIAL NOT TO BENEFIT

No officer, employes, or agent of COUNTY and no member of its governing body and no other public official of the
goveming body of the locality or localities in which the project is situated or being carried who exercise any functions
or responsibilities in the project, shall participate in any decision relating to this contract which affects or conflicts
with hisfher personal interest or have any personal or pecuniary interest, direct or indirect, in the Contract or the
proceeds thersof.

COMPLIANCE WITH LAWS

In providing the services required by this Agreement, PROVIDER must observe and comply with all applicable
federal, state, and local statutes, ordinances, rules, and regulations, including, without limitation, workers’
compensation laws, minimum and maximum salary and wage statutes and regulations, and non-discrimination laws
and regulations. PROVIDER shall be responsible for ensuring its compliance with any laws and regulations
applicable to its business, including maintaining any necessary licenses and permits.

WITHHOLDING, SUSPENSION, OR REDUCTION OF PAYMENT

17.1  Ifatany time during the term of this Contract, COUNTY, in its sole discretion, determines that the safety of
children being served under this Contract may be in jeopardy, COUNTY may immediately suspend the
effect of this Contract, Including but not limited to the obligation to pay, upon giving notice to the PROVIDER.

17.2  Notwithstanding anything to the contrary herein, the PROVIDER acknowledges that payments due under
this Contract may be withheld or permanently suspended, in whole or in part, in the event of non-compliance
with any federal or state law, administrative rule, or regulation applicable to the services provided herein,
or if the duties and responsibllities herein have not been performed in accordance with the terms and
conditions of this Contract.
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18 TERMINATION

19

21

18.1

18.2

18.3

Termination under this provision may occur no sooner than the 15th day afler PROVIDER'S receipt of
Notice of Intent to Terminate. Justifications for Termination for Cause include but are not limited to the
following circumstances:

18.1.1 By the COUNTY, if the PROVIDER knowingly and intentionally submits faisified or fraudulent
documents or report; or makes false representations, certifications or assurances relating to this
Contract; or causes or acquiesces in any person doing the same regarding any grant funds
raceived under this Contract; or fails to submit required reports; or

18.1.2 By the COUNTY, when the life, health, welfare or safety of individuals served by or under the
authority of the PROVIDER is endangered or could be endangered either directly or indirectly
through the PROVIDER'S intentional, willful or negligent discharge of its duties under this Contract.
For purposes of this Contract, willful or negligent discharge of duties includes, but is not limited to,
a finding or pattern of findings by the COUNTY of reason to believe in an abuse, neglect or
exploitation investigation occurring in connection with a juvenile justice facility, juvenile justice
program, or the provision of juvenile probation services.

18.1.3 Failure to comply with PREA standards, if applicable and related Tarrant County Juvenile Service
policies may resuit in termination of the contract.

This Contract may be terminated without cause by either party at least thirty (30) calendar days prior to the
intended date to terminate this Contract.

The COUNTY and the PROVIDER may mutually agree 1o the termination of this Contract at any time.

DEFAULT

19.1

19.2

COUNTY may, by written notice of default to PROVIDER, terminate this Contract as it deems appropriate,
in any of the following circumstances:

19.1.1 If PROVIDER falls to perform the work called for by this Contract within the time specified herein
or any extension thereof;

19.1.2 If PROVIDER fails to perform any of the other material provisions of this Contract including failure
to achieve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to
endanger the performance of this contract in accordance with its terms; or

19.1.3 In either of these two circumstances after receiving notice of default, PROVIDER does not cure
such failure within a period of thirty calendar (30) days.

Any dsfault by PROVIDER, regardiess of whether the default results in termination, will jeopardize

PROVIDER'S ability to Contract with COUNTY in the future, and may resutt in the refund of compensation

received under this Contract.

LIQUIDATED DAMAGES

20.1

20.2

PROVIDER and COUNTY agree that the amount of actual damages incurred by COUNTY to this Contract
is unknown and/or indeterminate at the execution of this Contract.

in the event that this Contract is terminated for cause by COUNTY, PROVIDER agrees to pay COUNTY all
increased costs associated with providing comparable replacement services that PROVIDER falled to
parform for a periad not to exceed the expiration of this Contract term. PROVIDER also agreses to reimburse
COUNTY for any monles paid for services not rendered by PROVIDER prior to the effective date of
termination of this Contract.

NOTICE

Any notice or other writing required by this contract, shall be deamed given when psrsonally delivered or mailed by
certified or registered United States malil, retum-receipt, postage prepaid, addressed as follows:
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COUNTY PROVIDER

Riley Shaw Everyday Life Inc., Attn: Cedric Payton
Director, Tarrant County Juvenile Services 6955 Broach Road

2701 Kimbo Rd. Bryan, TX 77808

Fort Worth, TX 76111

22 WAIVER OF SUBROGATION

24

25

28

27

22,1 PROVIDER expressly waives any and all rights it may have to subrogation for any claims or rights of its
employees, agents, owners, officers, interns, voluntsers or subcontractors against COUNTY,

INDEMNIFICATION

231 TO THE EXTENT PERMITTED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS,
PROVIDER AGREES TO INDEMNIFY AND HOLD HARMLESS COUNTY AND TCJS AGAINST ANY AND
ALL NEGLIGENCE, LIABILITY, LOSS, COSTS, CLAIMS, ATTORNEY FEES OR EXPENSES ARISING
OUT OF THE WRONGFUL AND NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF PROVIDER,
ITS AGENTS, EMPLOYEES, INTERNS, SUBCONTRACTORS OR VOLUNTEERS ARISING FROM THE
ACTIVITIES UNDER THIS CONTRACT. PROVIDER SHALL HAVE NO OBLIGATION TO INDEMNIFY
AND HOLD HARMLESS COUNTY AND TCJS FOR ANY WRONGFUL OR NEGLIGENT ACT(S) OF
COMMISSION OR OMISSION OF COUNTY OR TCJS'S AGENTS, EMPLOYEES OR SERVANTS
ARISING FROM OR RELATED TO THIS CONTRACT FOR WHICH A CLAIM OR OTHER ACTION IS
MADE.

SOVEREIGN IMMUNITY

24.1  This Contract shall not be interpreted to inure to the benefit of a third party not a party to this Contract, This
Contract may not ba Interpreted to waive any statutory or common law defense, immunity, including
governmentat and sovereign immunity, or any limitation of liability, responsibility, or damage of any party to
this contract, parly’s agent, or party’s employee, otherwise provided by law.

REPRESENTATION AND WARRANTIES

251 PROVIDER hereby represents and warrants the following:

25.1.1 That it has all necessary right, title, license and authority to enter into this Contract;

26.1.2 Thatitis qualified to do business in the State of Texas; that it holds all necessary licenses and staff
certifications to provide the type(s) of services being contracted for; that it is in compliance with all
statutory and regulatory requirements for the operation of its business; and that there are no taxes
due and owing to the State of Texas, the County of Tarrant, or any political subdivision thereof;

25.1.3 Thatit carries sufficient insurance to provide protection to COUNTY under the indemnity provisions,
as well as for any potential liabilities that arise from or related to this Contract;

25.1.4 That all of its employees, intems, volunteers, subcontractors, agents and/or consultants prior to
contact with COUNTY youth will be property trained prior to report allegations of incidents of abuse,
exploitation or neglect of a juvenile in accordance with the requirements of Texas Family Code
Chapter 261 and any applicable administrative rules regarding abuse, neglect, and exploitation
allegations; and

25.1.5 PROVIDER currently meets and shall comply with all applicable state and federal laws and
licensing and/or certification requirements pertinent to the provision of services under this contract.

TEXAS LAW TO APPLY
26.1  This Contract shall be construed under and in accordance with the laws of the State of Texas.
VENUE

27.1  Exclusive venue for any litigation arising from this Contract shall be in Tarrant County, Texas.
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28 ADDITIONAL CONDITIONS REQUIRED FOR STATE FUNDS

281

28.2

28.3

284

28.5

28.6

28.7

28.8

28.9

28.10

The PROVIDER is hereby notified that state funds may be used in whole or in part to pay for services
provided under terms of this Contract and are subject o termination without penalty, either in whole or in
part, if funds are not avallable or are not appropriated by the Texas Legislature. The PROVIDER shall
account separately for the receipt and expenditure of any and all these funds received from COUNTY
sufficient to create an easily analyzed audit frail, and shall adhere to Generally Accepted Accounting
Principles (GAAP) in the accounting, reporting, and auditing of such funds. In the event of an investigation
by TJJD, or COUNTY, the PROVIDER shall submit to COUNTY upon request a financial audit prepared by
an indepsndent certified public accountant for all services provided pursuant to this Contract.
Under Section 231.006, Texas Family Code, the PROVIDER certifies that the individual or business entity
named in this Contract is notineligible to receive the specifisd payment and acknowledges that this Contract
may be terminated and payment may bs withheld if this certificate Is inaccurate. (Attachment “D” - Family
Code 231.0086)
The PROVIDER currently meets and shall comply with all applicable state and federal laws and licensing
and/or certification requirements pertinent to the PROVIDER'S provision of services under this Contract
and must notify COUNTY within twenty-four (24) hours of any future failure to meet licensing requirements.
Fallure to comply with this requiremsnt will be treated as a default.
PROVIDER agrees to comply with all applicable laws, regulations and conditions required by the Texas
Juvenile Justice Department for juvenile boards, juvenile probation departments and their subcontractors.
The COUNTY is responsible for bi-annual programmatic and financial monitoring of the PROVIDER to
ensure performance of and compliance with all terms and conditions of this Contract. PROVIDER agrees
to provide information reasonably required allowing COUNTY to meet this responsibility, to be used In
completion of the Private Service Provider Contractual Monitoring and Evaluation Report/Non-
Resldentlal Services - (Attachment “E”), if appropriate. Lack of monitoring by COUNTY will not relieve
PROVIDER of its duty to continue to perform.
PROVIDER understands that the acceptance of funds under this Contract acts as acceptance of the
authority of the State Auditor's Office, Texas Juvenile Justice Department, or any successor agency, to
conduct an audit or investigation in connection with those funds. PROVIDER further agress to cooperate
fully with the State Auditor's Office, Texas Juvenile Justice Department, or its or their successor in the
conduct of the audit or investigation, including providing all records requested. PROVIDER will ensure that
the foregoing clauses conceming the authority of the State of Texas to audit and the requirement to
cooperate is included in any subcontract or arangement PROVIDER enters into in which funds received
the Contract form all or part of the consideration.
The PROVIDER may becomae ineligible for future contracts from the COUNTY if the PROVIDER, its agents,
employees, designees, volunteers, interns or sub-contractors are found by the COUNTY to have
intentionally or knowingly falsified any documents, reports or records refated to grant funds received under
this Contract, or intentionally or knowingly given false statements to any COUNTY employee or designee
related to the expenditure of grant funds or the provision of juvenile probation services and juvenils justice
rograms.
The PROVIDER shali require all agents, employees, designees, interns, volunteers, subcontractors and
private vendors paid to cooperate with and to testify in any formal, informal, administrative or judicial
proceeding or hearing regarding any matter the COUNTY considers necessary for the investigation of
abuse, neglect or exploitation allegations, complaints, financial and programmatic audits or any other matter
under its authority. Compliance with this provision is not intended as, nor does it constitute, a contractuat
waiver of the privilege against self-incrimination or any other right or privilege guaranteed under law.
28,89 Boycott of Israel Prohibited. In compliance with Section 2271.001 et seq. of the Texas Government
Code, Vendor verifies that neither it nor any of its affiliates currently boycott Israel and neither it nor any of
its affiliates will boycott Israel during the term of this Agreement. “Boycott Israel” is defined in Section
808.001(1) of the Texas Govemment Code.
Scrutinized Business Operations Prohibited. In compliance with Section 2252.151 et seq. of the Texas
Govemment Code, PROVIDER warrants and represents that: (1) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations in Sudan; (2) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations in Iran; and (3) neither PROVIDER nor any of its affiliates
engages In scrutinized business operations with designated foreign terrorist organizations. “Scrutinized
business operations in Sudan” is defined in Section 2270.0052 of the Texas Govenment Code. “Scrutinized
business operations in Iran® is defined in Section 2270.0102 of the Texas Govemment Code. "Scrutinized
business operations with designated foreign terrorist organizations™ is defined in Section 2270.0152 of the
Texas Govemment Code. PROVIDER further represents and warrants that neither PROVIDER nor any of
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its affiliates appears on any of the Texas Comptroller's Scrutinized Companies Lists.

28.11 Discrimination Against Firearm Entities or Firearm Trade Associations Prohibited. In compliance with
Section 2274.002 of the Texas Governmsnt Code, PROVIDER verifies that neither it nor any of its affiliates
have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade
assoclation; and neither it nor any of its affiliates will discriminate during the term of the Agresment against
a firearm entity or firearm trade association. “Discriminate against a firearm entity or firearm trade
association” is definad in Section 2274.001(3).

28.12 Boycott of Cerlain Energy Companies Prohibited. In compliance with Section 2276.002 of the Texas
Govemment Code, PROVIDER verifies that nelther it nor any of its affiliates currently boycott energy
companies and neither it nor any of its affiliates will boycott energy companies during the term of this
Agresment. “Boycott energy company” is defined in Section 809.001(1) of the Texas Govemment Code.

LEGAL CONSTRUCTION

29,1 In case any one or more of the provisions contained In the Contract shall for any reason be held to be
invalid, illegal, or unenforceable in any respect, such invalidity, illegality or unenforceable provision shall
not affect any other provision thereof and this Contract shall be construed as if such invalid, illegal, or
unenforceabls provision had never baen contained therein.

PRIOR AGREEMENTS SUPERSEDED

30.1 This Contract constitutes the sole and only Contract of the parties hereto and supsrsedes any prior
understanding or written or oral Contract between the parties regarding the within subject matter,

AMENDMENTS

311  The parties may amend this Contract by subsequent written amendments. The parties will not amend this
Contract orally.

31.2 COUNTY may amend, modify or alter the terms of this Contract and specify an effective date thereof,
COUNTY will then notify PROVIDER in writing, dated subsequent to the date hereof, of such changes and
their effective date. Continuation of services after the effective date by PROVIDER will signify its
acceptance of these changes. if PROVIDER declines to accept changes made by COUNTY, PROVIDER
may terminate this Contract subject to the conditions herein.

DISCLOSURE OF INTERESTED PARTIES

321 “Everyday Life inc. acknowledges and agrees that it has fully, accurately, and completely disclosed all
interested parties in Form 1295, and has acknowledged the complateness of this disclosure by filing the
Form 1295, certified to as shown in Attachment “F”, with the Texas Ethics Commission as required by
law”.

ELECTRONIC SIGNATURES; FACSIMILE AND SCANNED COPIES; DUPLICATE ORGINALS;
COUNTERPARTS; ADMISSIBILITY OF COPIES

Each party agrees that: (i) any electronic signature (if any), whether digital or encrypted, to this Agreement made
by any party is intended to authsnticate this Agreement and shall have the same force and effect as an original
manual signature; and (ii) any signature to this Agreement by any party transmitted by facsimile or by electronic
mail shall be valid and effective to bind that party so signing with the same force and effect as an original manua!
signature. Delivery of a copy of this Agreement or any other document contemplated hereby bearing an origina) or
electronic signature by facsimile or electronic transmission, will have the same effect as physical delivery of the
paper document bearing an original or electronic signature. This Agreement may be executed in multiple duplicate
originals and all such duplicate originals shali be deemed to constitute one and the same instrument. This
Agresment may be executed in counterparts, each of which shall be deemed to be an original, but all of which,
taken together, shall be deemed to constitute a single instrument. The parties agree that a true and correct copy of
the original of this Agreement shafl be admissibie in a court of law in lieu of the original Agresment for all purposes
of enforcement hereof.
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EXECUTED IN TRIPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN

ORIGINAL:

APPROVED on this the day of

TARRANT COUNTY
STATE OF TEXAS

Director of Juvenile Services
2701 Kimbo Road, Fort Worth, TX 76111

i :A
Cf;;w@ ””‘“””]g‘“' T 711612025

AlexKim =~ | Date
Juvenile Board Interim Chairman
2701 Kimbo Road, Fort Worth, TX 76111

COUNTY OF TARRANT
STATE OF TEXAS

Tim O'Hare Date
County Judge

APPROVED AS TO FORM:

minal District Attorney’s Office™

2028, by Commissioners Court Order Numbaer,

Everyday Life Inc.

&

/

Ao /
Xfi*?/i‘w’ Z ;'“”ﬁgf?;"fdé&," 0794 pgas
Cédric Payton 7 Date
Director of Administration
6955 Broach Road
Bryan, TX 77808

$1,275,000 is contingent upon Commissioner’s
Court approval of the Fiscal Year 2026
Operating Budget.

*CERTIFICATION OF AVAILABLE FUNDS IN
THE AMOUNT OF $3,375,000:

The total budgeted funds for contracts Approved
related to RFQ No. 2023-107 and RFQ No. 2023-
107A, as a whole, will not exceed $3,375,000.

CERTIFICATION OF
AVAILABLE FUNDS: §

Tarrant County Auditor

*By law, the Criminal District Attorney’s Office may only approve contracts for its clients. We reviewed this
document as to form from our client’s legal perspective. Other parties may not rely on this approval. Instead
those parties should seek contract review from independent counsel,
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STATE OF TEXAS § JUVENILE SERVICES CONTRACT

§ WITH GRAYSON COUNTY JUVENILE

COUNTY OF TARRANT § SERVICES FOR RESIDENTIAL SERVICES
BACKGROUND

This Contract for services is between Tarrant County, Texas, hereinafter referred to as ("COUNTY"), and Grayson County
Juvenile Services hereinafter referred to as ("PROVIDER?®), for the provision of residential services, to provide COUNTY
with long term residential care for children alieged to have committed or adjudicated for delinquent conduct or conduct
indicating a need of supervision. The residential facility to be utilized is owned and operated by PROVIDER. Commissioners
Court finds that this Contract serves a public purpose for the provision of providing residential care to juveniles under the
authority of Tamant County Juvenile Services, also referred to as (*TCJS").

CONTRACT FOR SERVICES
1 SCOPE OF SERVICES
PROVIDER agrees to the following:
1.1 I:(r;;vide all services as described in the accepted proposal (incorporated by reference) under RFQ 2023-
12 Provide the appropriate level of service of;
Specialized at the daily rate of $300.00

meeting the level of care definition defined in Attachment “A™ or “B”, whichever applies to PROVIDER'S
facility, and as detailed in the incorporated proposal.

1.3 Provide and document paraprofessional counseling, off-campus visits or furloughs, major incidents, and
worker contacts. COUNTY must approve the child’s participation in any furloughs, home visits, or extended
agency trips.

14 Ensure the legal guardian(s) and COUNTY (County Placement Officer) are immediately notified if a child
makes an unauthorized departure, becomnes seriously ill, is involved in a serious accident, or is involved in
a major disruption. After normal working hours COUNTY natification shall be given by contacting the
Juvenile Detention Center at 817-838-4610. PROVIDER shall be responsible for having a child transported
to an appropriate facility for emergency medical care or follow-up care.

1.5 The PROVIDER is under no obligation to retain space for a child who has an unauthorized departure
situation.

1.6 The PROVIDER is under no obligation to accept a child who is deemed inappropriate for placement in the
program by the PROVIDER.

1.7 Provide COUNTY Placement Officer a monthly written report by the 10" of each month detailing a child's
progress while in the program.

18 PROVIDERS operating under Texas Administrative Code (TAC) Chapter 343 or 355 agree to create or
participate in the development and update of a child's case plan as required.

1.9 PROVIDERS not operating under TAC Chapters 343 or 355 agree to participate or develop any required
individual case plans (ICP) or Case Plan Reviews as follows:

1.8.1  Each child placed with the PROVIDER shall have a written Individualized Case Plan (ICP), provided
by the COUNTY, and maintained by the PROVIDER in the individual child’s file.



1.10
1.1

1.12
TERM

Residential Services
September 1, 2025 — August 31, 2026

1.92 The ICP shall be reviewed and updated monthly for the duration a child is in the facility. The
PROVIDER shall ensure the resident is made available to the County Placement Officer to
participate in monthly status and progress reviews. A PROVIDER staff member who is
knowledgeable about the resident's progress in the facility’s program will participate in monthly
status and progress reviews with the County Placement Officer.

1.9.3 Copies of the original ICP, monthly progress note, and the periodic reviews are to be maintained
by PROVIDER and the County Pltacement Officer.

Provide COUNTY all necessary information on forms provided by COUNTY.

If appropriate, initiate and complete any appropriate Medicaid application and complete all necessary
documentation to obtain reimbursement for a child who may be eligible for Medicaid.

Only release 2 child to a person or agency with the express consent of the COUNTY.

This Contract begins on September 1, 2025 and concludes on August 31, 2026.
EVALUATION CRITERIA

3.1

3.2

33

34

3.5

COsT

4.1

The performance of PROVIDER in achieving the goals of COUNTY will be evaluated on the basis of the
output and outcome measures contained in this section. COUNTY, at its discretion, may use other means
or additional measures to evaluate the performance of PROVIDER in fulfilling the terms and conditions of
this Contract.

COUNTY shall evaluate PROVIDER'S performance under this Contract according fo the following specific
performance goals:

3.1.1 To facititate improvements in social and personal functioning of youth;

3.1.2 To facilitate improvements in family and parental communications and functioning; and

3.1.3 To support youth in maintaining law-abiding behaviors.

COUNTY shall evaluate PROVIDER performance under this Contract according to the following outputs:
3.3.1 Number of youth served during contract period;

COUNTY shall evaluate the program utilizing the following measures:

3.4.1 85% of youth placed will complete the program successfuily;

3.4.2 Number of youth who attained educational advancement during period of placement;

3.43 Number of youth who exhibited improved communication skills during period of placement; and
3.4.4 Number of youth who exhibited improved problem-solving skills during period of placement;

COUNTY shall evaluate the program utilizing the following long-term measures:

3.5.1 85% of youth discharged successfully will complete their probationary term successfully;
3.5.2 One year re-arrest rate shall not exceed 30%; and

3,53 Two year re-arrest rate shall not exceed 35%.

COUNTY agrees to pay the PROVIDER an amount not to exceed the amounts referred to herein for the

corresponding level of care. This Contract is not to exceed an annual amount of $3,375,000 for all services
provided.
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PROVIDER will submit an invoice for payment of services to COUNTY on a monthly basis. An invoice shall
be submitted no later than ten (10) days following the end of the invoiced month and shall include: name
of the child or children for whom payment is being requested, the number of days (stated consecutively),
the daily rate and level of care being billed, and total monthly cost. Billing for costs other than the daily rate
shall be pre-approved by COUNTY and be detailed and include, the service rendered, the purpose of the
service, name of child, rate and hours of service.

COUNTY agrees to pay PROVIDER the daily rate for up to (10) days at any one time for COUNTY approved
time away from the facility.

The COUNTY reserves the right to terminate the placement of a child at its discretion and will only be
responsible for paying PROVIDER for the actual number of days the child resides in the PROVIDER'S
facility.

PROVIDER agrees Medicaid or other insurance provided through the child’s parent will be utilized for any
medical emergency treatment or non-emergency medical treatment, prior to COUNTY agreeing to pay for
services. COUNTY requires PROVIDER to notify COUNTY as soon as the child is transported to medical
facility.

PROVIDER may submit a reimbursement request for non-emergency medical care, dental care, or
prescription medications if the COUNTY pre-approved the service or purchase.

EXAMINATION AND RETENTION OF RECORDS

5.1

52

6.3

PROVIDER shall ensure that its employees, interns, volunteers and subcontractors comply in a timely and
complete manner with all the COUNTY'S requests for information made during the course of on-site
monitoring visits, unannounced monitoring visits, abuse, neglect and exploitation investigations,
programmatic and financial audits or monitoring, or other on-site inspactions.

PROVIDER agrees that it will permit COUNTY to examine and evaluate its program of services provided
under the terms of the Contract and/or to review its records periodically. This examination and evaluation
of the program may include on-site monitoring, observation of programs in operation, investigation of
complaints, abuse, neglect and exploitation, interviews and the administration of questionnaires to the staff
of PROVIDER and the youth when deemed necessary.

PROVIDER shall retain and make available to COUNTY all financial records, supporting documents,
statistical records, and all other records pertinent to the Contract for a minimum of seven (7) years, or until
any pending litigation, claim, audit or review and all questions arising therefrom have been resoived, and
shall make available for COUNTY'S inspection, all contractual agreements with PROVIDER'S
subcontractors for services related to this Contract.

CONFIDENTIALITY OF RECORDS

Juvenile records are expressly made confidential by law. PROVIDER shall maintain strict confidentiality of all
information and records relating to the children and families served under this Contract, and shall not re-disclose
any information except as required to perform the services described herein, or as may be required by law.

DUTY TO REPORT

71

As required by Texas Family Code Chapter 261, PROVIDER'S licensing entity or Title 37 Texas
Administrative Code Chapters 343, 348, 349, and 351, or successor provisions, PROVIDER shall report
any allegation or incident of abuse, neglect, exploitation, death or other serious incident involving any child
(including but not limited to a juvenile that is under the supervision of COUNTY) within twenty-four (24)
hours from the time the allegation is made or the incident occurs to all of the following:

7.11 Local Law enforcement agency with jurisdiction; and

712 Texas Juvenile Justice Department ("TJJD" ), by submitting a TJJD Incident Report Form to

abuseneqglect@tiid.texas.qgov (or if unable to complete the form within 24 hours, then by calling 866-
477-8354 followed by submitting the report within 24 hours of said call); and

7.1.3  TCJS to facsimile number 817+838-4646, and via phone call to 817-838-4643,
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72 PROVIDER agrees to report immediately, but no later than 24 hours, any serious incidences, accidents,
injuries, suspected illegal activities, allegations of abuse, neglect or exploitation, or catastrophic events to
the Chief Probation Officer at 817-838-4643.

FINANCIAL RESPONSIBILITY

8.1 PROVIDER is responsible for its incurred expenses in performing this Contract unless otherwise noted.

8.2 PROVIDER shall not assess fees to the child or their families unless arrangements are specified by the
Court.

8.3 PROVIDER will not charge COUNTY for fiscal support for a child who is eligible for fiscal support from
another state agency or organization.

AGENCY-INDEPENDENT CONTRACTOR

PROVIDER is an independent contractor. COUNTY will not direct the PROVIDER in the details of performing its
duties. PROVIDER and its employees are not agents of the COUNTY. COUNTY and its employees are not agents
of PROVIDER. This Contract does not entitle PROVIDER to any benefit, privilege or other amenities of employment
with the COUNTY. This Contract does not entitte COUNTY to any benefit, privilege or other amenities of
employment with the PROVIDER.

ASSIGNMENT AND SUBCONTRACT

PROVIDER may not assign or subcontract any of its rights, duties, and/or obligations arising out of this Contract
without prior written consent of COUNTY.

THIRD PARTY BENEFICIARY EXCLUDED

This Contract does not protect any specific third party. The intent of this Contract excludes the idea of a suit by a
third party benseficiary.

DISCLOSURE OF INFORMATION

121 PROVIDER warrants that, prior to entering this Contract, it has verified and disclosed the following
information to COUNTY, and agrees that it shall have an ongoing affirnative duty under this Contract to
promptly, but no later than 24 hours, ascertain and disclose in sufficient detail this same information to the
Chief Probation Officer at 817-838-4643:

12.1.1 Any and all corrective action required by any of PROVIDER'S licensing authorities;

12.1.2 Any and all litigation filed against the PROVIDER, or against its employees, intemns, volunteers,
subcontractors, agents and/or consultants that have direct contact with juveniles;

12.1.3 Any arrest of any employee, intern, volunteer, subcontractor, agent and/or consultant of the
PROVIDER that has direct contact with juveniles;

12.1.4 All pending and past allegations and/or investigations of abuse, neglect, exploitation, death or other
serious incidents involving a juvenile that has been placed by COUNTY;

12.1.5 Any finding of “Reason to Believe" by a state regulatory agency in a child abuse, neglect and
expleitation investigation where an employee, intern, volunteer, subcontractor, agent and/or
consultant of PRCVIDER that has direct contact with juveniles was the alleged or designated
perpetrator;

12.1.8 The identity of any of PROVIDER'S employees, interns, volunteers, subcontractors, agents andfor
consuitants that have direct contact with juveniles that are registered sex offenders; and

12.1.7 The identity of any of PROVIDER'S employees, interns, volunteers, subcontractors, agents and/or
consultants that nhave direct contact with juveniles that have a criminal history. For the purpose of
this Contract, the term “criminal history” shall include: (1) current felony or misdemeanor probation
or parole; (2) a felony conviction or deferred adjudication within the past ten years; or (3) a jailable
misdemeanor conviction or deferred adjudication within the past five years.
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12.2 PROVIDER agrees and understands it has an affirmative and ongoing duty to ascertain and disclose to
COUNTY, within 24 hours, any and all of the foregoing information as to any individual, whether a
prospective or existing employee, intem, volunteer, subcontractor, agent and/or consultant of the
PROVIDER, prior to placing that individual in a position that involves direct contact with juveniles, and
COUNTY, in its sole discretion, may determine that the safety of children being served under this Contract
precludes such individual from baing placed in a position that involves direct contact with juveniles.

PRISON RAPE ELIMINATION ACT

PROVIDER agrees to comply, if applicable with the PRISON RAPE ELIMINATION ACT (PREA): Pursuant to 28
CFR, Part 115, section115.312 (Standards for Juvenile Facilities). PROVIDER shall adopt and comply with the
Juvenile Facility Standards set forth in the National Standards to Prevent, Detect, and Respond to Prison Rape
under the Prison Rape Elimination Act if the majority of all residents are placed by juvenile courts. PROVIDER
agrees to ensure, for each facility under its control, to submit to a Department of Justice PREA audit every three (3)
years beginning August 20, 2016. PROVIDER shall be solely responsible for paying for a PREA Audit as required
and shall make said audit resuits available to Tarrant County Juvenile Services. During the non-audit period,
PROVIDER acknowledges that in addition to self-monitoring requirements, COUNTY may conduct announced or
unannounced compliance monitoring visits. PROVIDER agrees to submit to the Chief Probation Officer, no later
than June 30th of each year, all incident-based and aggregated data reports from the previous year for every
allegation of sexual abuse at its facility or facilities. Failure to comply with PREA standards and related Tarrant
County Juvenile Service policies may result in termination of the contract.

EQUAL OPPORTUNITY

PROVIDER agrees ic respect and protect the civil and legal rights of all youth and their parents. [t will not unlawfully
discriminate against any employee, prospective employee, child, childcare provider, or parent on the basis of age,
race, sex, religion, disability or national origin. PROVIDER shall abide by all applicable federal, state, and local laws
and regulations.

OFFICIAL NOT TO BENEFIT

No officer, employee, or agent of COUNTY and no member of its governing body and no other public official of the
governing body of the iocality or localities in which the project is situated or being carried who exercise any functions
or responsibilities in the project, shall participate in any decision relating to this contract which affects or conflicts
with his/her personal interest or have any personal or pecuniary interest, direct or indirect, in the Contract or the
proceeds thereof.

COMPLIANCE WITH LAWS

In providing the services required by this Agreement, PROVIDER must observe and comply with all applicable
federal, state, and local statutes, ordinances, rules, and regulations, including, without limitation, workers’
compensation laws, minimum and maximum salary and wage statutes and regulations, and non-discrimination laws
and regulations. PROVIDER shall be responsible for ensuring its compliance with any laws and regulations
applicable to its business, including maintaining any necessary licenses and permits.

WITHHOLDING, SUSPENSION, OR REDUCT!ON OF PAYMENT

17.1  lf atany time during the term of this Contract, COUNTY, in its sole discretion, determines that the safety of
children being served under this Contract may be in jeopardy, COUNTY may immediately suspend the
effect of this Contract, including but not limited to the obligation to pay, upon giving notice to the PROVIDER.

17.2 Ngtwithstanding anything to the contrary herein, the PROVIDER acknowledges that payments due under
this Contract may be withheld or permanently suspended, in whole or in part, in the event of non-compliance
with any federal or state law, administrative rule, or regulation applicable to the services provided herein,

or if the duties and responsibilities herein have not been performed in accordance with the terms and
conditions of this Contract.
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18 TERMINATION

19

21

18.1

18.2

18.3

Termination under this provision may occur no sooner than the 15th day after PROVIDER'S receipt of
Notice of Intent to Terminate. Justifications for Termination for Cause include but are not limited to the
following circumstances:

18.1.1 By the COUNTY, if the PROVIDER knowingly and intentionally submits falsified or fraudulent
documents or report; or makes false representations, certifications or assurances relating to this
Contract, or causes or acquiesces in any person doing the same regarding any grant funds
received under this Contract; or fails to submit required reports; or

18.1.2 By the COUNTY, when the iife, health, welfare or safety of individuals served by or under the
authority of the PROVIDER is endangered or could be endangered either directly or indirectly
through the PROVIDER'S intentional, willful or negligent discharge of its duties under this Contract.
For purposes of this Contract, willful or negligent discharge of duties includes, but is not limited to,
a finding or pattern of findings by the COUNTY of reason to believe in an abuse, neglect or
exploitation investigation occurring in connection with a juvenile justice facility, juvenile justice
program, or the provision of juvenile probation services.

18.1.3 Failure to comply with PREA standards, if applicable and related Tarrant County Juvenile Service
policies may result in termination of the contract.

This Contract may be terminated without cause by either party at least thirty (30) calendar days prior to the
intended date to terminate this Contract.

The COUNTY and the PROVIDER may mutually agree to the termination of this Contract at any time.

DEFAULT

19.1

19.2

COUNTY may, by written notice of default to PROVIDER, terminate this Contract as it deems appropriate,
in any of the following circumstances:

19.1.1 If PROVIDER fails to perform the work called for by this Contract within the time specified herein
or any extension thereof;

19.1.2 If PROVIDER fails to perform any of the other material provisions of this Contract including failure
to achieve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to
endanger the performance of this contract in accordance with its terms; or

19.1.3 In either of these two circumstances after receiving notice of default, PROVIDER does not cure
such failure within a period of thirly calendar (30) days.

Any default by PROVIDER, regardless of whether the default results in termination, will jeopardize

PROVIDER'S ability to Contract with COUNTY in the future, and may result in the refund of compensation

received under this Contract.

LIQUIDATED DAMAGES

201

20.2

PROVIDER and COUNTY agree that the amount of actual damages incurred by COUNTY to this Contract
is unknown and/or indeterminate at the execution of this Contract.

In the event that this Contract is terminated for cause by COUNTY, PROVIDER agrees to pay COUNTY ail
increased costs associated with providing comparable replacement services that PROVIDER failed to
perform for a period not to exceed the expiration of this Contract term. PROVIDER also agrees to reimburse
COUNTY for any monies paid for services not rendered by PROVIDER prior to the effective date of
termination of this Contract.

NOTICE

Any notice or other writing required by this contract, shall be deemed given when personally delivered or mailed by
ceriified or registered United States mail, return-receipt, postage prepaid, addressed as follows:

COUNTY PROVIDER

Riley Shaw Grayson County Juvenile Services, Attn: Mr. Grep Sumpter
Director, Tarrant County Juvenile Services 86 Dyess

2701 Kimbo Rd. Denison, TX 75020

Fort Worth, TX 76111
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22 WAIVER OF SUBROGATION

22,1

PROVIDER expressly waives any and alf rights it may have to subrogation for any claims or rights of its
employees, agents, owners, officers, interns, volunteers or subcontractors against COUNTY.

23 INDEMNIFICATION

23.1

TO THE EXTENT PERMITTED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS,
PROVIDER AGREES TO INDEMNIFY AND HOLD HARMLESS COUNTY AND TCJS AGAINST ANY AND
ALL NEGLIGENCE, LIABILITY, LOSS, COSTS, CLAIMS, ATTORNEY FEES OR EXPENSES ARISING
OUT OF THE WRONGFUL AND NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF PROVIDER,
ITS AGENTS, EMPLOYEES, INTERNS, SUBCONTRACTORS OR VOLUNTEERS ARISING FROM THE
ACTIVITIES UNDER THIS CONTRACT. PROVIDER SHALL HAVE NO OBLIGATION TO INDEMNIFY
AND HOLD HARMLESS COUNTY AND TCJS FOR ANY WRONGFUL OR NEGLIGENT ACT(S) OF
COMMISSION OR OMISSION OF COUNTY OR TCJS'S AGENTS, EMPLOYEES OR SERVANTS
ARISING FROM OR RELATED TO THIS CONTRACT FOR WHICH A CLAIM OR OTHER ACTION IS
MADE.

24 SOVEREIGN IMIMUNITY

241

This Contract shall not be interpreted to inure to the benefit of a third party not a party to this Contract. This
Contract may not be interpreted to waive any statutory or common law defense, immunity, including
governmental and sovereign immunity, or any limitation of liability, responsibility, or damage of any party to
this contract, party's agent, or party's employee, otherwise provided by law.

25 REPRESENTATION AND WARRANTIES

25.1

PROVIDER hereby represents and warrants the following:

25.1.1 That it has all necessary right, title, license and authority to enter into this Contract;

25.1.2 Thatitis qualified to do business in the State of Texas; that it holds all necessary licenses and staff
certifications to provide the type(s) of services being contracted for; that it is in compliance with all
statutory and regulatory requirements for the operation of its business; and that there are no taxes
due and owing to the State of Texas, the County of Tarrant, or any political subdivision thereof;

25.1.3 That it carries sufficient insurance to provide protection to COUNTY under the indemnity provisions,
as well as for any potential liabilities that arise from or related to this Contract;

25.1.4 That all of its employees, interns, volunteers, subcontractors, agents and/or consultants prior to
contact with COUNTY youth will be properly trained prior to report allegations of incidents of abuse,
exploitation or neglect of a juvenile in accordance with the requirements of Texas Family Code
Chapter 261 and any applicable administrative rules regarding abuse, neglect, and exploitation
aliegations; and

25.1.5 PROVIDER currently meets and shall comply with ali applicable state and federal laws and
licensing and/or certification requirements pertinent to the provision of services under this contract.

26 TEXAS LAWTO APPLY

26.1  This Contract shall be construed under and in accordance with the laws of the State of Texas.
21 VENUE
271  Exclusive venue for any litigation arising from this Contract shall be in Tarrant County, Texas,

28 ADDITIONAL COKDITIONS REQUIRED FOR STATE FUNDS

28.1

The PROVIDER is hereby notified that state funds may be used in whole or in part to pay for services
provided under terms of this Contract and are subject to termination without penalty, either in whole or in
part, if funds are not available or are not appropriated by the Texas Legislature. The PROVIDER shall
account separately for the receipt and expenditure of any and all these funds received from COUNTY
sufficient ‘o create an easily analyzed audit trail, and shall adhere to Generally Accepted Accounting
Principles (GAAP) in the accounting, reporting, and auditing of such funds. In the event of an investigation
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by TID; or COUNTY, the PROVIDER shall submit to COUNTY upon request.a financislaudit prepared b
an independent ceriified public accountant for all services provided pursuant to this Contract ‘
Under Section 231.0086; Texas Family Code, the PROVIDER certifies that the individual or business entity
namad inthis Contractis notinsligible to receive the specified payment and acknowledges that this Confract
may be terminated and payment may be withheld I this certificate is inaceurale. (Attachment "D™ - Family
Code 231.006)

The PROVIDER currently meels and shall comply with all applicable stale and federal laws-and licensing
and/or cedification requirements pertingrdt (o the PROVIDER'S provision of services under this Contract
and must notify COUNTY within twenty-four (24} hours of any future failure to meet licensing requirements.
Failure to comply with this requirement will be treated as a defaplt.

PROVIDER agrees o comply with all appiicable laws, regulations and conditions required by the Texas
Juvenile Justice Department for juvenile boards, juveniie probation departments and their subcontractors.
The COUNTY is responsible for bi-annua! programmatic and financial monitoring of the PROVIDER to
ensure performance of and compliance with all terms and conditions of this Contract. PROVIDER agrees
to provide information reasonably required aliowing COUNTY to meet this responsibility; o be used in
completion of the Private Service Provider Contractual Monitoring and Evaluation Report/Non-
Residential Services — (Attachment "E™), i appropriate. Lack of menitoring by COUNTY will not relieve
PROVIDER of its duly tocontinue o perioim.

PROVIDER understands that the acceptance of funds under this Contract acts as acceptance of the
authority of the State Auditor's Office, Texas Juvenile Justice Department, or any successor agency, o
conduct an audit or investigation in connaction with those funds. PROVIDER further agrees to cooperate
fully with the State Auditor's Office, Texas Juvenile Justice Depariment, or its or their sticeessor in the
conduct of the audit or investigation, including proviging all records requested. PROVIDER will ensure that
the foregoing clauses concerning the authorily of the State of Texas to audit and the requirement to
cooperate Is included in any subcontract or arrangement PROVIDER enters into in which funds received
the Coniract form all or part of the consideration.

The PROVIDER may become ineligivle for future contracts from the COUNTY ifthe PROVIDER, its agents,
employees, designees, volunteers, interns or sub-contractors are found by the COUNTY fo have
intentionally or knowingly falsified any documents, repors or records related 1o grant funds received under
this Contract, or intentionally or knowingly given false statements to any COUNTY empioyee or designee
related to the expenditure of grant funds or the provision of juvenile probation services and juvenile justice
DrOgrams.

Tﬁ@g PROVIDER shall require all agents, employees, designees, interns, volunteers, subcontractors and
private vendors paid to cooperate with and to lestify in any formal, informal, administrative or judicial
proceeding or hearing regarding any matter the COUNTY considers necessary for-the investigation of
abuse, neglect orexploitation allegations, complaints, financial and programmatic audits or any othermatter
under its authority. Compliance with this provision is not intended as, nor does it constitute, a contractual
waiver of the privilege against seli-incrimination or any other right or privilege guaranteed under law,
Boycott of fsrzel Prohibited. In compliance with Section 2271.001 et seq. of the Texas Government Code,
Vendor verifies that neither it nor any of its affiliates currently boycott Israel and neither it nor any of its
affiliates will boyoott israel during the ‘term of this Agreement. “Boycott Israel” is defined in Section
808.001(1) of the Texas Government Code.

Scrutinized Business Operations Prohibited. in complience with Section 2252181 et seq. of {he Texas
Goveriment Code, PROVIDER warranis and represents that (1) neither PROVIDER norany of its affiliates
engages in scrutinized business operations in Sudan; (2) neither PROVIDER nor any of its affiliates
engages in scruiinized business operalions In fran; and (3) neither PROVIDER rior any of its affiliates
engages in sérulinized business operalicns with designated foreign terrorist organizations, "Serutinized
business operations i Budan” is defined in Section 2270.0052 of the Texas Government Code “Scrutinized
business operations in Iran’ is defined in Section 2270.0102 of the Texas Government Code. “Serutinized
business operations with designated foreign terrorist organizations” is defined in Seclion 22700152 of the
Texas Government Code. PROVIDER {urther represents and warrants that neither PROVIDER nor any of
its affiliates appears on any of the Texas Complroller’s Scrutinized Companies Lists.

Diserimination Ageinst Fuearm Entifes or Firearm Trade Associations Prohibited. In compliance with
Section 2274.002 of the Texas Government Code, PROVIDER verifies that neither it nor any of its affiliates
have a practice, policy, guidance, or direclive that discriminates against a firearm entity or firearm trade
association; and neither it nor any of its affiiates will discriminate during the term of the Agreemenl apains!
a firearm entity or firearm trade association. “Discriminate against a firearm entity or firearm irade
assoclation” Is defined in-Section 2274:.001(3).
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28.12 Boycott of Certain Energy Companies Prohibited. In compliance with Section 2276.002 of the Texas
Government Code, PROVIDER verifies that neither it nor any of its affiliates currently boycott energy
companies and neither it nor any of its affiliates will boycott energy companies during the term of this
Agreement. "Boycott energy company” is defined in Section 809.001(1) of the Texas Government Code.

LEGAL CONSTRUCTION
29.1 In case any one or more of the provisioﬁs contained in the Contract shall for any reason be held to be
invalid, illegal, or unenforceable in any respect, such invalidity, illegality or unenforceable provision shall

not affect any other provision thereof and this Contract shall be construed as if such invalid, illegal, or
unenforceable provision had never been contained therein.

PRIOR AGREEMENTS SUPERSEDED

301 This Contract constitutes the sole and only Contract of the parties hereto and supersedes any prior
understanding or written or oral Contract between the parties regarding the within subject matter.

-AMENDMENTS

31.1  The parties may amend this Contract by subsequent written amendments. The parties will not amend this
Contract orally.

31.2 COUNTY may amend, modify or alter the terms of this Contract and specify an effective date thereof.
COUNTY will then notify PROVIDER in writing, dated subseguent to the date hereof, of such changes and
their effective date. Continuation of services after the effective date by PROVIDER will signify its
acceptance of these changes. If PROVIDER declines to accept changes made by COUNTY, PROVIDER
may terminate this Contract subject to the conditions herein.

DISCLOSURE OF INTERESTED PARTIES

Grayson County Juvenile Services acknowledges that it is a "governmental entity” and not a “business entity” as
those terms are defined in Tex. Gov't Code § 2252.908, and therefore, no disclosure of interested parties pursuant
to Tex. Gov't Code Section 2252.908 is required.

ELECTRONIC SIGNATURES; FACSIMILE AND SCANNED COPIES; DUPLICATE ORGINALS;
COUNTERPARTS; ADMISSIBILITY OF COPIES

Each party agrees that: (i) any electronic signature (if any), whether digital or encrypted, to this Agreement made
by any party is intended to authenticate this Agreement and shall have the same force and effect as an original
manual signature; and (ii) any signature to this Agreement by any party transmitted by facsimile or by electronic
mail shall be valid and effective to bind that party so signing with the same force and effect as an original manual
signature. Delivery of a copy of this Agreement or any other document contemplated hereby bearing an original or
electronic signature by facsimile or electronic transmission, will have the same effect as physical delivery of the
paper document bearing an original or electronic signature. This Agreement may be executed in multiple duplicate
originals and all such duplicate originals shall be deemed to constitute one and the same instrument. This
Agreement may be executed in counterparts, each of which shall be deemed to be an original, but all of which,
taken together, shall be deemed to constitute a single instrument. The parties agree that a true and correct copy of
the original of this Agreement shall be admissible in a court of law in lieu of the original Agreement for all purposes
of enforcement hereof.
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EXECUTED INTRIPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN

ORIGINAL:

APPROVED on this the day of

TARRANT COUNTY
STATE OF TEXAS

I

Rv{”w Shaw” Date
Direetor of Juvenile Services
2701 Kimbo. Road, Fort Worth, TX 761 H

\J | /
g f‘f 7
v A 116/2025

Alex Kim / Date
Juvenile Board Interim Chairman
2701 Kimbo Road, Fort Worth, TX 76111

COUNTY OF TARRANT
STATE OF TEXAS

Tim O'Hare Date
County Judge

APPROVED AS TO FORM:

Cefninal District Attorney’s Office®

o= A
= Sy e e
X P ?\}'f’f et wx“g ’ﬂ;’;"\- )

, 2028, by Commissioners Court Order Number

Grayson County Juvenile Services

Mr. Greg ""?ixmpf‘gﬂ Date
Chief Juvenile Piobation Officer
86 Dyess, Denison, TX 75020

$1,275.000 is contingent upon Commissioner’s
Court approval of the Fiscal Year 2026
Operating Budget,

*CERTIFICATION OF AVAILABLE FUNDS IN
THE AMOUNT OF 53,375,000

The total budgeted funds for contracts Approved
related to RFQ No. 2023-107 and RFQ No. 2023~
107A, as & whole, will not exceed $3,375,000.

CERTIFICATION OF
AVAILABLE FUNDS: §

Tarrant County Auditor

*By faw, the Criminal District Attorney's Office may only approve contracts {or its clients, We reviewed this
document as to form from our client’s legal perspective. Other parties may not rely on this approval. Instead
those parties should seck contract review from independent counsel.
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STATE OF TEXAS § JUVENILE SERVICES CONTRACT

§ WITH GULF COAST TRADES CENTER
COUNTY OF TARRANT § FOR RESIDENTIAL SERVICES
BACKGROUND

This Contract for services is between Tarrant County, Texas, hereinafter referred to as (“COUNTY"), and Gulf Coast
Trades Center, hereinafter referred to as (“PROVIDER”), for the provision of residential services, to provide COUNTY
with long term residential care for children alleged to have committed or adjudicated for delinquent conduct or conduct
indicating a need of supervision. The residential facility to be utilized is owned and operated by PROVIDER. Commissioners
Court finds that this Contract serves a public purpose for the provision of providing residential care to juveniles under the
authority of Tamrant County Juvenile Services, also referred to as (“TCJS").

CONTRACT FOR SERVICES
1 SCOPE OF SERVICES
PROVIDER agrees to the following:

1.1 Provide all services as described in the accepted proposal (incorporated by reference) under RFQ 2023-
107,
1.2 Provide the appropriate level of service of:
Specialized at the daily rate of __$295.00

meeting the level of care definition defined in Attachment “A” or “B", whichever applies to PROVIDER'S
facility, and as detailed in the incorporated proposal.

1.3 Provide and document paraprofessional counseling, off-campus visits or furloughs, major incidents, and
worker contacts. COUNTY must approve the child's participation in any furloughs, home visits, or extended
agency trips.

14 Ensure the legal guardian(s) and COUNTY (County Placement Officer) are immediately notified if a child
makes an unauthorized departure, becomes seriously ill, is involved in a serious accident, or is involved in
a major disruption. After normal working hours COUNTY notification shall be given by contacting the
Juvenile Detention Center at 817-838-4610. PROVIDER shall be responsible for having a child transported
to an appropriate facility for emergency medical care or follow-up care.

1.5 The PROVIDER is under no obligation to retain space for a child who has an unauthorized departure
situation.

16 The PROVIDER is under no obligation to accept a child who is deemed inappropriate for placement in the
program by the PROVIDER.

1.7 Provide COUNTY Placement Officer a monthly written report by the 10t of each month detailing a child’s
progress while in the program.

1.8 PROVIDERS operating under Texas Administrative Code (TAC) Chapter 343 or 355 agree to create or
participate in the development and update of a child’s case plan as required.

1.9 PROVIDERS not operating under TAC Chapters 343 or 355 agree to participate or develop any required
individual case plans (ICP) or Case Plan Reviews as follows:

1.9.1  Each child placed with the PROVIDER shall have a written Individualized Case Plan (ICP), provided
by the COUNTY, and maintained by the PROVIDER in the individual child's file.



1.10
1.11

1.12
TERM

Residential Services
September 1, 2025 — August 31, 2026

1.9.2 The ICP shall be reviewed and updated monthly for the duration a child is in the facility. The
PROVIDER shall ensure the resident is made available to the County Placement Officer to
participate in monthly status and progress reviews. A PROVIDER staff member who is
knowledgeable about the resident's progress in the facility's program will participate in monthly
status and progress reviews with the County Piacement Officer.

1.9.3 Copies of the original ICP, monthly progress note, and the periodic reviews are to be maintained
by PROVIDER and the County Placement Officer.

Provide COUNTY all necessary information on forms provided by COUNTY.

If appropriate, initiate and complete any appropriate Medicaid application and complete all necessary
documentation to obtain reimbursement for a child who may be eligible for Medicaid.

Only release a child to a person or agency with the express consent of the COUNTY.

This Contract begins on September 1, 2025 and concludes on August 31, 2026.

EVALUATION CRITERIA

3.1

3.2

3.3

3.4

3.5

cosT
41

The performance of PROVIDER in achieving the goals of COUNTY will be evaluated on the basis of the
output and outcome measures contained in this section. COUNTY, at its discretion, may use other means
or additional measures to evaluate the performance of PROVIDER in fulfilling the terms and conditions of
this Contract.

COUNTY shall evaluate PROVIDER'S performance under this Contract according to the following specific
performance goals:

31.1 To facilitate improvements in social and personal functioning of youth;

3.1.2 To facilitate improvements in family and parental communications and functioning; and

3.1.3 To support youth in maintaining law-abiding behaviors,

COUNTY shall evaluate PROVIDER performance under this Contract according to the following outputs:
3.3.1  Number of youth served during contract period,

COUNTY shall evaluate the program utilizing the following measures:

3.4.1 85% of youth placed will complete the program successfully,

3.42 Number of youth who attained educational advancement during period of placement;

3.4.3 Number of youth who exhibited improved communication skills during period of placement; and
344 Number of youth who exhibited improved problem-solving skills during period of placement;

COUNTY shall evaluate the program utilizing the following long-term measures:

3.5.1 85% of youth discharged successfully will complete their probationary term successfully,
3.5.2 One year re-arrest rate shall not exceed 30%; and

3.5.3 Two year re-arrest rate shall not exceed 35%.

COUNTY agrees to pay the PROVIDER an amount not to exceed the amounts referred to herein for the
corresponding level of care. This Contract is not to exceed an annual amount of $3,375,000 for all services
provided.
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Residential Services
September 1, 2025 — August 31, 2026

PROVIDER will submit an invoice for payment of services to COUNTY on a monthly basis. An invoice shall
be submitted no later than ten (10) days following the end of the invoiced month and shall include: name
of the child or children for whom payment is being requested, the number of days (stated consecutively),
the daily rate and level of care being billed, and total monthly cost. Billing for costs cther than the daily rate
shall be pre-approved by COUNTY and be detailed and include, the service rendered, the purpose of the
service, name of child, rate and hours of service.

COUNTY agrees to pay PROVIDER the daily rate for up to (10) days at any one time for COUNTY approved
time away from the facility.

The COUNTY reserves the right to terminate the placement of a child at its discretion and will only be
responsible for paying PROVIDER for the actual number of days the child resides in the PROVIDER'S
facility.

PROVIDER agrees Medicaid or other insurance provided through the child’s parent will be utilized for any
medical emergency treatment or non-emergency medical treatment, prior to COUNTY agreeing to pay for
services. COUNTY requires PROVIDER to notify COUNTY as soon as the child is transported to medical
facility.

PROVIDER may submit a reimbursement request for prescription medications if the COUNTY pre-
approved the purchase.

PROVIDER may submit a reimbursement request for non-routine or non-emergency medical care or dentai
care exceeding $1,000 (over the length of stay for each individual youth) if the COUNTY pre-approved the
service or purchase. The reimbursement request and pre-approval form shall include the remaining balance
of the $1,000 for the individual youth.

PROVIDER will not request reimbursement from the COUNTY for routine medical costs provided onsite at
the facility, including psychiatric evaluations, basic medical, nursing, etc. These costs are inciuded in the
services provided at the contracted daily rate. Provider will continue to notify COUNTY of routine medical
appointments.

EXAMINATION AND RETENTION OF RECORDS

5.1

52

5.3

PROVIDER shalt ensure that its employees, interns, volunteers and subcontractors comply in a timely and
complete manner with all the COUNTY'S requests for information made during the course of on-site
monitoring visits, unannounced monitoring visits, abuse, neglect and exploitation investigations,
programmatic and financial audits or monitoring, or other on-site inspections.

PROVIDER agrees that it will permit COUNTY to examine and evaluate its program of services provided
under the terms of the Contract and/or to review its records periodically. This examination and evaluation
of the program may include on-site monitoring, observation of programs in operation, investigation of
complaints, abuse, neglect and exploitation, interviews and the administration of questionnaires to the staff
of PROVIDER and the youth when deemed necessary.

PROVIDER shall retain and make available to COUNTY all financial records, supporting documents,
statistical records, and all other records pertinent to the Contract for a minimum of seven (7) years, or until
any pending litigation, claim, audit or review and all questions arising therefrom have been resolved, and
shall make available for COUNTY'S inspection, all contractual agreements with PROVIDER'S
subcontractors for services related to this Contract.

CONFIDENTIALITY OF RECORDS

Juvenile records are expressly made confidential by law. PROVIDER shall maintain strict confidentiality of all
information and records relating to the children and families served under this Contract, and shall not re-disclose
any information except as required to perform the services described herein, or as may be required by law.

DUTY TO REPORT

71

As required by Texas Family Code Chapter 261, PROVIDER'S licensing entity or Title 37 Texas
Administrative Code Chapters 343, 348, 349, and 351, or successor provisions, PROVIDER shall report
any allegation or incident of abuse, neglect, exploitation, death or other serious incident involving any child
(including but not limited to a juvenile that is under the supervision of COUNTY) within twenty-four (24)
hours from the time the allegation is made or the incident occurs to all of the following:
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744 Local Law-enforcement agency with jurisdiction; and

712 Texas Juwenils Justice Department ("TJJD" ), by submitting 2 TJJD Incident Report Form to
abusenedlect@iiid texas qov (or if unable to complete the form within 24 hours, then by calling 868-
477-8354 followed by submiliing the report within 24 hours of said call); and

743 TCJS o facsimile number 817+838-4846, and via phone call to 817-838-4643.

7.2 PROVIDER agrees to report immadiately, but no later than 24 hours, any serlous incidences, accidents,
injuries, suspacled ilegal activities, allegations of abuse, neglect or exploitation, or catastrophic events to
the Chief Probation Offfcer at 817-838-4843.

FINANCIAL RESPONSBIBILITY

8.1 PROVIDER is responsible for its incurred expenses in performing this Contract unless otherwise noted.

8.2 PROVIDER shall not zssess fees 1o the child or their families unless arrangements are specified by the
Court.

8.3 PROVIDER will not charge COUNTY for fiscal support for a child who is eligible for fiscal support from
another state agency or organization.

AGENCY-INDEPENDENT CONTRACTOR

PROVIDER is an independant contractor. COUNTY will not direct the PROVIDER in the details of performing its
duties. PROVIDER and its employees are not agents of the COUNTY. COUNTY and its employees are not agents
of PROVIDER. This Conrtract does hot entitle PROVIDER o any benefit, privilege or other amenities of employment
with the COUNTY. This Contract does not entite COUNTY to any benefit, privilege or other amenities of
employment with the PROVIDER,

ASSIGNMENT AND SUBCONTRACT

PROVIDER may not assign or subcontract any of s rights, duties, andfor obligations arising out of this Contract
without prior written consent of COUNTY.

THIRD PARTY BENEFICIARY EXCLUDED

This Contract doss not protect any specific third party. The intent of this Contract excludes the idea of a suit by a
third party bensficiary,

DISCLOSURE OF INFORMATION

12.1  PROVIDER wamants that, prior fo entering this Contract, it has verified and disclosed: the following
information 1c COUNTY, and agrees that i shall have an ongoing affirmative duty under this Contract to
promptly, but no later then 24 hours, ascertain and disclose in sufficient detail this same information to the
Chief Probation Officer at 817-838-4643:

1211 Any and all corractive action reguired by any of PROVIDER'S licensing authorities;

12,12 Any and ail litigetion filed against the PROVIDER, or against its employees, interns, volunteers,
subsoniractors, agents and/or consuitants that have direct contact with juveniles;

1243 Any arrest of eny employee, intern, volunteer, subcontractor, agent and/or consultant of the
PROVIDER that has direct contact with juveniles;

12.1.4 Al pending and past allegations and/or investigations of abuse, neglect, exploitation, deathor other
serious incidents involving & juvenile that has been placad by COUNTY;

12.1.5 Any finding of "Reason to Belleve” by a state regulatory agency in a child abuse, neglect and
exploliation mvestigation where an amployee, Intern, volunteer, subcontractor, agent andfor
consuliant of PROVIDER that has direct contact with juveniles was the alleged or designated
perpatrator;

12,18 The wentlly of any of PROVIDER'S amployess, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that are registered sex offenders; and
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12.1.7 The identity of any of PROVIDER'S employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that have a criminal history. For the purpose of
this Contract, the term “criminal history” shall include: (1) current felony or misdemeanor probation
or parole; (2) a felony conviction or deferred adjudication within the past ten years; or (3) a jailable
misdemeanor conviction or deferred adjudication within the past five years.

12.2 PROVIDER agrees and understands it has an affirmative and ongoing duty to ascertain and disclose to
COUNTY, within 24 hours, any and all of the foregoing information as to any individual, whether a
prospective or existing employee, intern, volunteer, subcontractor, agent and/or consultant of the
PROVIDER, prior to placing that individual in a position that involves direct contact with juveniles, and
COUNTY, in its sole discretion, may determine that the safety of children being served under this Contract
precludes such individual from being placed in a position that involves direct contact with juveniles.

PRISON RAPE EIMINATION ACT

PROVIDER agrees to comply, if applicable with the PRISON RAPE ELIMINATION ACT (PREA): Pursuant to 28
CFR, Part 115, section115.312 (Standards for Juvenile Facilities). PROVIDER shalf adopt and comply with the
Juvenile Facility Standards set forth in the National Standards to Prevent, Detect, and Respond to Prison Rape
under the Prison Rape Elimination Act if the majority of all residents are placed by juvenile courts. PROVIDER
agrees to ensure, for each facility under its control, to submit to a Department of Justice PREA audit every three 3)
years beginning August 20, 2016. PROVIDER shall be solely responsible for paying for a PREA Audit as required
and shall make said audit results available to Tarrant County Juvenile Services. During the non-audit period,
PROVIDER acknowledges that in addition to self-monitoring requirements, COUNTY may conduct announced or
unannounced compliance monitoring visits. PROVIDER agrees to submit to the Chief Probation Officer, no later
than June 30th of each year, all incident-based and aggregated data reports from the previous year for every
allegation of sexual abuse at its facility or facilities. Failure to comply with PREA standards and related Tarrant
County Juvenile Service policies may result in termination of the contract.

EQUAL OPPORTUNITY

PROVIDER agrees to respect and protect the civil and legal rights of all youth and their parents. it will not unlawfully
discriminate against any employee, prospective employee, child, childcare provider, or parent on the basis of age,
race, sex, religion, disability or national origin. PROVIDER shall abide by all applicable federal, state, and local laws
and regulations.

OFFICIAL NOT TO BENEFIT

No officer, employee, or agent of COUNTY and no member of its governing body and no other public official of the
governing body of the locality or localities in which the project is situated or being carried who exercise any functions
or responsibilities in the project, shall participate in any decision relating to this contract which affects or conflicts
with his/her personal interest or have any personal or pecuniary interest, direct or indirect, in the Contract or the
proceeds thereof.

COMPLIANCE WITH LAWS

In providing the services required by this Agreement, PROVIDER must observe and comply with all applicabie
federal, state, and local statutes, ordinances, rules, and regulations, including, without limitation, workers’
compensation laws, minimum and maximum salary and wage statutes and regulations, and non-discrimination laws
and regulations. PROVIDER shall be responsible for ensuring its compliance with any laws and regulations
applicable to its business, including maintaining any necessary licenses and permits.

WITHHOLDING, SUSPENSION, OR REDUCTION OF PAYMENT
17.1  Ifat any time during the term of this Contract, COUNTY, in its sole discretion, determines that the safety of

children bging served under this Contract may be in jeopardy, COUNTY may immediately suspend the
effect of this Contract, inciuding but not limited to the obligation to pay, upon giving notice to the PROVIDER.
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Notwithstanding anything to the contrary herein, the PROVIDER acknowledges that payments due under
this Contract may be withheld or permanently suspended, in whole or in part, in the event of non-compliance
with any federal or state law, administrative rule, or regulation applicable to the services provided herein,
or if the duties and responsibilities herein have not been performed in accordance with the terms and
conditions of this Contract.

18 TERMINATION

18.1

18.2

18.3

Termination under this provision may occur no sooner than the 15th day after PROVIDER'S receipt of
Notice of Intent to Terminate. Justifications for Termination for Cause include but are not limited to the
following circumstances:

18.1.1 By the COUNTY, if the PROVIDER knowingly and intentionally submits falsified or fraudulent
documents or report; or makes false representations, certifications or assurances relating to this
Contract; or causes or acquiesces in any person doing the same regarding any grant funds
received under this Contract; or fails to submit required reports; or

18.1.2 By the COUNTY, when the life, health, welfare or safety of individuals served by or under the
authority of the PROVIDER is endangered or could be endangered either directly or indirectly
through the PROVIDER'S intentional, wiliful or negligent discharge of its duties under this Contract.
For purposes of this Contract, willful or negligent discharge of duties includes, but is not limited to,
a finding or pattern of findings by the COUNTY of reason to believe in an abuse, neglect or
exploitation investigation occurring in connection with a juvenile justice facility, juvenile justice
program, or the provision of juvenile probation services.

18.1.3 Failure to comply with PREA standards, if applicable and related Tarrant County Juvenile Service
policies may result in termination of the contract.

This Contract may be terminated without cause by either party at least thirty (30) calendar days prior to the
intended date to terminate this Contract.

The COUNTY and the PROVIDER may mutually agree to the termination of this Contract at any time.

19 DEFAULT

18.1

19.2

COUNTY may, by written notice of default to PROVIDER, terminate this Contract as it deems appropriate,
in any of the following circumstances:

19.1.1 f PROVIDER fails to perform the work called for by this Contract within the time specified herein
or any extension thereof;

19.1.2 If PROVIDER fails to perform any of the other material provisions of this Contract including failure
to achieve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to
endanger the performance of this contract in accordance with its terms; or

19.1.3 In either of these two circumstances after receiving notice of default, PROVIDER does not cure
such failure within a period of thirty calendar (30) days.

Any defauit by PROVIDER, regardiess of whether the default results in termination, will jeopardize
PROVIDER'S ability to Contract with COUNTY in the future, and may result in the refund of compensation
received under this Contract.

20 LIQUIDATED DAMAGES

201

20.2

EROVIDER and COUNTY agree that the amount of actual damages incurred by COUNTY to this Contract
is unknown aind/or indeterminate at the execution of this Contract.

In the event that this Contract is terminated for cause by COUNTY, PROVIDER agrees to pay COUNTY all
increased costs associated with providing comparable replacement services that PROVIDER failed to
perform for a period not to exceed the expiration of this Contract term. PROVIDER also agrees to reimburse
COUNTY for any monies paid for services not rendered by PROVIDER prior to the effective date of
termination of this Contract.
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NOTICE

Any notice or other writing required by this contract, shall be deemed given when personally delivered or mailed by
certified or registered United States mail, return-receipt, postage prepaid, addressed as follows:

COUNTY PROVIDER

Riley Shaw Gulf Coast Trades Center, Attn: Rusty Alexander
Director, Tarrant County Juvenile Services 143 FOREST SERVICE ROAD #233

2701 Kimbo Road New Waverly, TX 77358

Fort Worth, TX 76111
WAIVER OF SUBROGATION

PROVIDER expressly waives any and all rights it may have to subrogation for any claims or rights of its employees,
agents, owners, officers, interns, volunteers or subcontractors against COUNTY.

INDEMNIFICATION

TO THE EXTENT PERMITTED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS,
PROVIDER AGREES TO INDEMNIFY AND HOLD HARMLESS COUNTY AND TCJS AGAINST ANY AND ALL
NEGLIGENCE, LIABILITY, LOSS, COSTS, CLAIMS, ATTORNEY FEES OR EXPENSES ARISING OUT OF THE
WRONGFUL AND NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF PROVIDER, ITS AGENTS,
EMPLOYEES, INTERNS, SUBCONTRACTORS OR VOLUNTEERS ARISING FROM THE ACTIVITIES UNDER
THIS CONTRACT. PROVIDER SHALL HAVE NO OBLIGATION TO INDEMNIFY AND HOLD HARMLESS
COUNTY AND TCJS FOR ANY WRONGFUL OR NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF
COUNTY OR TCJS'S AGENTS, EMPLOYEES OR SERVANTS ARISING FROM OR RELATED TO THIS
CONTRACT FOR WHICH A CLAIM OR OTHER ACTION IS MADE.

SOVEREIGN IMMUNITY

This Contract shall not be interpreted to inure to the benefit of a third party not a party to this Contract. This Contract
may not be interpreted to waive any statutory or common law defense, immunity, including governmental and
sovereign immunity, or any limitation of liability, responsibility, or damage of any party to this contract, party’s agent,
or party's employee, otherwise provided by law.

REPRESENTATION AND WARRANTIES

251  PROVIDER nereby represents and warrants the following:
25.1.1 That it has all necessary right, title, license and authority to enter into this Contract;

25.1.2 That it is qualified to do business in the State of Texas; that it holds all necessary licenses and staff
certifications to provide the type(s) of services being contracted for; that it is in compliance with all
statutory and regulatory requirements for the operation of its business; and that there are no taxes
due and owing to the State of Texas, the County of Tarrant, or any political subdivision thereof;

25.1.3 Tnat it carries sufficient insurance to provide protection to COUNTY under the indemnity provisions,
as well as for any potential liabilities that arise from or related to this Contract;

256.1.4 That all of its employees, interns, volunteers, subcontractors, agents and/or consultants prior to
contact with COUNTY youth wili be properly trained prior to report allegations of incidents of abuse,
exploitation or neglect of a juvenile in accordance with the requirements of Texas Family Code
Chapter 261 and any applicable administrative rules regarding abuse, neglect, and exploitation
allegations; and

25.1.5 E’RO\{IDER currently meets and shall comply with all applicable state and federal laws and
licensing and/or certification requirements pertinent to the provision of services under this contract.
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26 TEXAS LAWTO APPLY

27

28

This Contract shal! be construed under and in accordance with the laws of the State of Texas.

VENUE

Exclusive venue for any litigation arising from this Contract shall be in Tarrant County, Texas.

ADDITIONAL CONDITIONS REQUIRED FOR STATE FUNDS

281

282

283

28.4

28.5

286

287

28.8

The PROVIDER is hereby notified that state funds may be used in whole or in part to pay for services
provided under terms of this Contract and are subject to termination without penalty, either in whole or in
part, if funds are not available or are not appropriated by the Texas Legislature. The PROVIDER shall
account separately for the receipt and expenditure of any and all these funds received from COUNTY
sufficient to create an easily analyzed audit trail, and shall adhere to Generally Accepted Accounting
Principles (GAAP) in the accounting, reporting, and auditing of such funds. In the event of an investigation
by TJJD, or COUNTY, the PROVIDER shall submit to COUNTY upon request a financial audit prepared by
an independent certified public accountant for all services provided pursuant to this Contract.

Under Section 231.008, Texas Family Code, the PROVIDER certifies that the individual or business entity
named in this Contract is not ineligible to receive the specified payment and acknowledges that this Contract
may be terminated and payment may be withheld if this certificate is inaccurate. (Attachment “D" - Family
Code 231.006)

The PROVIDER currently meets and shall comply with all applicable state and federal laws and licensing
and/or certification requirements pertinent to the PROVIDER'S provision of services under this Contract
and must notify COUNTY within twenty-four (24) hours of any future failure to meet licensing requirements.
Failure to comply with this requirement will be treated as a default.

PROVIDER agrees to comply with all applicable laws, regulations and conditions required by the Texas
Juvenile Justice Department for juvenile boards, juvenile probation departments and their subcontractors.

The COUNTY is responsible for bi-annual programmatic and financial monitoring of the PROVIDER to
ensure performance of and compliance with all terms and conditions of this Contract. PROVIDER agrees
to provide information reasonably required allowing COUNTY to meet this responsibility, to be used in
completion of the Private Service Provider Contractual Monitoring and Evaluation Report/Non-
Residential Services ~ (Attachment “E"), if appropriate. Lack of monitoring by COUNTY will not relieve
PROVIDER of its duty to continue to perform.

PROVIDER understands that the acceptance of funds under this Contract acts as acceptance of the
authority of the State Auditor's Office, Texas Juvenile Justice Department, or any successor agency, to
conduct an audit or investigation in connection with those funds. PROVIDER further agrees to cooperate
fully with the State Auditor's Office, Texas Juvenile Justice Department, or its or their successor in the
conduct of the audit or investigation, including providing all records requested. PROVIDER will ensure that
the foregoing clauses concerning the authority of the State of Texas to audit and the requirement to
cooperate is included in any subcontract or arrangement PROVIDER enters into in which funds received
the Contract form all or part of the consideration,

The PROVIDER may become ineligible for future contracts from the COUNTY if the PROVIDER, its agents,
employees. designees, volunteers, interns or sub-contractors are found by the COUNTY to have
intentionally or knowingly falsified any documents, reports or records related to grant funds received under
this Contract, or intentionally or knowingly given false statements to any COUNTY employee or designee

related to the expenditure of grant funds or the provision of juvenile probation services and juvenile justice
programs.

The PROVIDER shall require all agents, employees, designees, interns, volunteers, subcontractors and
private vendors paid to cooperate with and to testify in any formal, informal, administrative or judicial
proceeding or hearing regarding any matter the COUNTY considers necessary for the investigation of
abuse, neglect or exploitation allegations, complaints, financial and programmatic audits or any other matter
unqer its authority. Compliance with this provision is not intended as, nor does it constitute, a contractual
waiver of the privilege against self-incrimination or any other right or privilege guaranteed under law.
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288 (a) Boycott of Israel Prohibited. In compliance with Section 2271.001 et seq. of the Texas Government
Code, Vendor verifies that neither it nor any of its affiliates currently boycott Israel and neither it nor any of
its affiliates will boycott Israel during the term of this Agreement. “Boycott Israel” is defined in Section
808.001(1) of the Texas Government Code.

28.10 Scrutinized Business Operations Prohibited. In compliance with Section 2252.151 et seq. of the Texas
Government Code, PROVIDER warrants and represents that: (1) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations in Sudan; (2) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations in Iran; and (3) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations with designated foreign terrorist organizations. “Scrutinized
business operations in Sudan” is defined in Section 2270.0052 of the Texas Government Code. “Scrutinized
business operations in Iran” is defined in Section 2270.0102 of the Texas Government Code. “Scrutinized
business ops-ations with designated foreign terrorist organizations” is defined in Section 2270.0152 of the
Texas Goverareri Code. PROVIDER further represents and warrants that neither PROVIDER nor any of
its affiliates appears on any of the Texas Comptroller's Scrutinized Companies Lists.

28.11 Discrimination Against Firearm Entities or Firearm Trade Associations Prohibited. In compliance with
Section 2274.002 of the Texas Government Code, PROVIDER verifies that neither it nor any of its affiliates
have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade
association: and neither it nor any of its affiliates will discriminate during the term of the Agreement against
a firearm entity or firearm trade association. “Discriminate against a firearm entity or firearm trade
association” is defined in Section 2274.001(3).

28.12 Boycott of Certain Energy Companies Prohibited. In compliance with Section 2276.002 of the Texas
Government Code, PROVIDER verifies that neither it nor any of its affiliates currently boycott energy
companies and neither it nor any of its affiliates will boycott energy companies during the term of this
Agreement. “Boycott energy company” is defined in Section 809.001(1) of the Texas Government Code.

LEGAL CONSTRUCTION

In case any one or more of the provisions contained in the Contract shali for any reason be held to be invalid, illegal,
or unenforceable in any respect, such invalidity, illegality or unenforceable provision shall not affect any other
provision thereof and this Contract shall be construed as if such invalid, illegal, or unenforceable provision had
never been contained therein.

PRIOR AGREEMENTS SUPERSEDED

This Contract constitutes the sole and only Contract of the parties hereto and supersedes any prior understanding
or written or oral Coniract between the parties regarding the within subject matter.

AMENDMENTS

311 The parties may amend this Contract by subsequent written amendments. The parties will not amend this
Contract orally.

31.2 COUNTY may amend, modify or alter the terms of this Contract and specify an effective date thereof.
COUNTY will then notify PROVIDER in writing, dated subsequent to the date hereof, of such changes and
their effective date. Continuation of services after the effective date by PROVIDER will signify its
acceptance of these changes. If PROVIDER declines to accept changes made by COUNTY, PROVIDER
may terminate this Contract subject to the conditions herein.

DISCLOSURE OF iINTERESTED PARTIES

f‘Guif Coast Tr_ad;s Center acknowledges and agrees that it has fully, accurately, and completely disclosed all
mten"ested parties in F_orm 1295, and has acknowledged the completeness of this disclosure by filing tha Form 1295,
certified to as shown in Attachment “F”, with the Texas Ethics Commission as required by law”.
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33 ELECTRONIC SIGNATURES; FACSIMILE AND SCANNED COPIES; DUPLICATE ORGINALS;

COUNTERPARTS; ADMISSIBILITY OF COPIES

Each party agrees that: (i) any electronic signature (if any), whether digital or encrypted, to this Agreement made
by any party is intended to authenticate this Agreement and shall have the same force and effect as an original
manual signature; and (i) any signature to this Agreement by any party transmitted by facsimile or by electronic
mail shall be valid and efiective to bind that party so signing with the same force and effect as an original manual
signature. Delivery of a copy of this Agreement or any other document contemplated hereby bearing an original or
electronic signature by facsimile or electronic transmission, will have the same effect as physical delivery of the
paper document bearing ar. original or electronic signature. This Agreement may be executed in multiple duplicate
originals and all such duplicate originals shall be deemed to constitute one and the same instrument. This
Agreement may be executed in counterparts, each of which shall be deemed to be an original, but all of which,
taken together, shail te deamed to constitute a single instrument. The parties agree that a true and correct copy of
the original of this Agreemant shali be admissible in a court of law in lieu of the original Agreement for all purposes
. of enforcement hereof.
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EXECUTED IN TRIPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN

. 2025, by Commissioners Court Order Number

ORIGINAL:
APPROVED on this the day of
TARRANT COUNTY
STATE OF TEXAS
ﬁw:"z” "”MMW
f A L

Director of Juvenile Services
2701 Kimbo Road, Fort Worth, TX 76111

Y

RilZy sm:) Date

7116/2025

AlexKim /
Juvenile Bofrd immm Chairman
2701 Kimbo Road, Fort Worth, TX 76111

Diate

COUNTY OF TARRANT
STATE OF TEXAS

Tim O’Hare Date
County Judge

APPROVED AS TO FORM:

............ Wnisie Advohole

Cgrminal District Aftorney’s Office®

*By law, the Criminal District Attorney’s Office may onl

Rite of Passage, Inc,

X RaA—""  3jufes

Rusty Alexander Date
Business Managing Director

2560 Business Parkway, Ste. A,

Minden, NV 89423

£1,275,000 is contingent upon Commissiones’s
Court approval of the Fiscal Year 2026 Operating
Budget,

FCERTIFICATION OF AVAILABLE FUNDS IN
THE AMOUNT OF $3,375,000:

The total budgeted funds for contracts Approved
related to RFQ No. 2023-107 and RFQ No. 2023-
107 A, as a whole, will not exceed §3,375,000.

CERTIFICATION OF
AVAILABLE FUNDS: §

Tarrant County Auditor

y approve contracts for its clients. We reviewed this

document as to form from our client’s legal perspective. Other parties may not rely on this approval. Instead
those parties should seek contract review from independent counsel,
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STATE OF TEXAS § JUVENILE SERVICES CONTRACT

§ WITH PEGASUS SCHOOLS, INC.
COUNTY OF TARRANT § FOR RESIDENTIAL SERVICES
BACKGROUND

This Contract for services is between Tarrant County, Texas, hereinafter referred to as (“COUNTY"), and_Pegasus
Schools, Inc., hereinafter referred to as (“PROVIDER"), for the provision of residential services, to provide COUNTY with
long term residential care for children alleged to have committed or adjudicated for delinquent conduct or conduct indicating
a need of supervision. The residential facility to be utilized is owned and operated by PROVIDER. Commissioners Court
finds that this Contract serves a public purpose for the provision of providing residential care to juveniles under the authority
of Tarrant County Juvenile Services, also referred to as (“TCJS").

CONTRACT FOR SERVICES
1 SCOPE OF SERVICES
PROVIDER agrees to the following:

1.1 Provide all services as described in the accepted proposal (incorporated by reference) under RFQ 2023-
107;

1.2 Provide the appropriate level of service of:
Specialized at the daily rate of __$197.69

meeting the level of care definition defined in Attachment “A” or “B”, whichever applies to PROVIDER'S
facility, and as detailed in the incorporated proposal.

1.3 Provide and document paraprofessional counseling, off-campus visits or furloughs, major incidents, and
worker contacts. COUNTY must approve the child's participation in any furloughs, home visits, or extended
agency trips.

14 Ensure the legal guardian(s) and COUNTY (County Placement Officer) are immediately notified if a child
makes an unauthorized departure, becomes seriously ill, is involved in a serious accident, or is involved in
a major disruption. After normal working hours COUNTY notification shall be given by contacting the
Juvenile Detention Center at 817-838-4610. PROVIDER shall be responsible for having a child transported
to an appropriate facility for emergency medical care or follow-up care.

1.5 The PROVIDER is under no obligation to retain space for a child who has an unauthorized depariure
situation.

1.6 The PROVIDER is under no obligation to accept a child who is deemed inappropriate for placement in the
program by the PROVIDER.

1.7 Provide COUNTY Placement Officer a monthly written report by the 10% of each month detailing a child’s
progress while in the program.

1.8 PROVIDERS operating under Texas Administrative Code (TAC) Chapter 343 or 355 agree to create or
participate in the development and update of a child's case pian as required.

1.9 PROVIDERS not operating under TAC Chapters 343 or 355 agree to participate or develop any required
individua! case plans (ICP) or Case Plan Reviews as follows:

1.9.1 Each child placed with the PROVIDER shall have a written Individualized Case Plan (ICP), provided
by the COUNTY, and maintained by the PROVIDER in the individual child's file.



1.10
1.11

112
TERM

Residential Services
September 1, 2025 — August 31, 2026

1.9.2 The ICP shall be reviewed and updated monthly for the duration a child is in the facility. The
PROVIDER shall ensure the resident is made available to the County Placement Officer to
participate in monthly status and progress reviews. A PROVIDER staff member who is
knowledgeable about the resident's progress in the facility's program will participate in monthly
status and progress reviews with the County Placement Officer.

1.8.3 Copies of the original ICP, monthly progress note, and the periodic reviews are to be maintained
by PROVIDER and the County Placement Officer.

Provide COUNTY all necessary information on forms provided by COUNTY.

If appropriate, initiate and complete any appropriate Medicaid application and complete all necessary
documentation to obtain reimbursement for a child who may be eligible for Medicaid.

Only release a child to a person or agency with the express consent of the COUNTY,

This Contract begins on September 1, 2025 and concludes on August 31, 2026,
EVALUATION CRITERIA

3.1

3.2

3.3

3.4

3.5

COST
4.1

The performance of PROVIDER in achieving the goals of COUNTY will be evaluated on the basis of the
output and outcome measures contained in this section. COUNTY, at its discretion, may use other means
or additional measures to evaluate the performance of PROVIDER in fulfilling the terms and conditions of
this Contract.

COUNTY shall evaluate PROVIDER'S performance under this Contract according to the following specific
performance goals:

3.1.1 To facilitate improvements in social and personal functioning of youth;

3.1.2 To facilitate improvements in family and parental communications and functioning; and

3.1.3 To support youth in maintaining law-abiding behaviors.

COUNTY shall evaluate PROVIDER performance under this Contract according to the following outputs:
3.3.1 Number of youth served during contract period;

COUNTY shall evaluate the program utilizing the following measures:

3.4.1 85% of youth placed will complete the program successfully,

3.4.2 Number of youth who attained educational advancement during period of placement;

3.4.3 Number of youth who exhibited improved communication skills during period of placement; and
3.44 Number of youth who exhibited improved problem-solving skills during period of placement;

COUNTY shall evaluate the program utilizing the following long-term measures:

3.5.1  85% of youth discharged successfully will complete their probationary term successfully;
3.56.2 One year re-arrest rate shall not exceed 30%; and

3.6.3 Two year re-arrest rate shall not exceed 35%.

COUNTY agrees to pay the PROVIDER an amount not to exceed the amounts referred to herein for the
corresponding level of care. This Contract is not to exceed an annual amount of $3,375,000 for all services
provided.
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PROVIDER will submit an invoice for payment of services to COUNTY on a monthly basis. Aninvoiceshall

be submiitted no later than ten {10) days following the end of the invoiced month and shall inciude: name
of the child or children for whom payment is being requested, the number of days (stated consecutively),
the daily rate and level of care being billed, and total monthly cost. Billing for costs other than the daily rate
shall be pre-approved by COUNTY and be detailed and include, the service rendered, the purpose of the
service, name of child, rate and hours of service.

COUNTY agrees to pay PROVIDER the daily rate for up to (10) days at any one time for COUNTY approved
time away from the facility.

The COUNTY reserves the right to terminate the placement of a child at its discretion and will only be
responsible for paying PROVIDER for the actual number of days the child resides in the PROVIDER'S
facility.

PROVIDER agrees Medicaid or other insurance provided through the child’s parent will be utilized for any
medical emergency treatment or non-emergency medical treatment, prior to COUNTY agreeing to pay for
services. COUNTY requires PROVIDER to notify COUNTY as soon as the child is transported to a medical
facility.

PROVIDER may submit a reimbursement request for non-emergency medical care, dental care or
prescription medications if the COUNTY pre-approved the service or purchase.

EXAMINATION AND RETENTION OF RECORDS

5.1

52

53

PROVIDER shall ensure that its employees, interns, volunteers and subcontractors comply in a timely and
complete manner with all the COUNTY'S requests for information made during the course of on-site
monitoring visits, unannounced monitoring visits, abuse, neglect and exploitation investigations,
programmatic and financial audits or monitoring, or other on-site inspections.

PROVIDER agrees that it will permit COUNTY to examine and evaluate its program of services provided
under the terms of the Contract andfor to raview its records periodically. This examination and evaluation
of the program may include on-site monitoring, observation of programs in operation, investigation of
complaints, abuse, neglect and exploitation, interviews and the administration of questionnaires to the staff
of PROVIDER and the youth when deemed necessary.

PROVIDER shall retain and make availabie to COUNTY all financial records, supporting documents,
statistical records, and all other records pertinent to the Contract for a minimum of seven (7) vears, or until
any pending litigation, claim, audit or review and all questions arising therefrom have been resolved, and
shall make available for COUNTY'S inspaction, all contractual agreements with PROVIDER’S
subcontractors for services related to this Contract.

CONFIDENTIALITY OF RECORDS

Juvenile records are expressly made confidential by faw. PROVIDER shall maintain strict confidentiality of ali
information and récords relating to the children and families served under this Contract, and shall not re-disclose
any information except as required to perform the setvices described hersin, or as may be required by law.

DUTY TO REPORT

71

As required by Texas Family Code Chapter 261, PROVIDER'S licensing entity or Title 37 Texas
Administrative Code Chapters 343, 348, 349, and 351, or successor provisions, PROVIDER shall report
any allegation or incident of abuse, neglect, exploitation, death or other serious incident involving any child
(including but not limited to a juvenile that is under the supervision of COUNTY?} within twenty-four (24}
hours from the time the allegation is made or the incident occurs to all of the following:

7.1.1  Local Law enforcement agency with jurisdiction; and

7.1.2  Texas Juvenile Justice Department ("TJJD" ), by submilting a TJJD Incident Report Form to
abuseneglect@tiid texas gov (or if unable to complete the form within 24 hours, then by calling 866-
477-8354 followed by submitting the report within 24 hours of said call); and

7.1.3 TCJS to facsimile number 817+838-4646, and via phone call to 817-838-4643.
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7.2 PROVIDER agrees to report immediately, but no later than 24 hours, any serious incidences, accidents,
injuries, suspected illegal activities, allegations of abuse, neglect or exploitation, or catastrophic events to
the Chief Probation Officer at 817-838-4643.

FINANCIAL RESPONSIBILITY

8.1 PROVIDER is responsible for its incurred expenses in performing this Contract unless otherwise noted.

8.2 PROVIDER shall not assess fees to the child or their families unless arrangements are specified by the
Court.

8.3 PROVIDER will not charge COUNTY for fiscal support for a child who is eligible for fiscal support from
another state agency or organization.

AGENCY-INDEPENDENT CONTRACTOR

PROVIDER is an independent contractor. COUNTY will not direct the PROVIDER in the details of performing its
duties. PROVIDER and its employees are not agents of the COUNTY. COUNTY and its employees are not agents
of PROVIDER. This Contract does not entitle PROVIDER to any benefit, privilege or other amenities of employment
with the COUNTY. This Contract does not entitte COUNTY to any benefit, priviege or other amenities of
employment with the PROVIDER.

ASSIGNMENT AND SUBCONTRACT

PROVIDER may not assign or subcontract any of its rights, duties, and/or obligations arising out of this Contract
without prior written consent of COUNTY.

THIRD PARTY BENEFICIARY EXCLUDED

This Contract does not protect any specific third party. The intent of this Contract excludes the idea of a suit by a
third party beneficiary.

DISCLOSURE OF INFORMATION

121 PROVIDER warrants that, prior to entering this Contract, it has verified and disclosed the following
information to COUNTY, and agrees that it shall have an ongoing affirnative duty under this Contract to
promptly, but no later than 24 hours, ascertain and disclose in sufficient detail this same information to the
Chief Probation Officer at 817-838-4643:

12.1.1 Any and all corrective action required by any of PROVIDER'S licensing authorities;

12.1.2 Any and all litigation filed against the PROVIDER, or against its employees, interns, volunteers,
subcontractors, agents and/or consultants that have direct contact with juveniles;

12.1.3 Any arrest of any employee, intern, volunteer, subcontractor, agent and/or consultant of the
‘ PROVIDER that has direct contact with juveniles;

12.1.4 All pending and past allegations and/or investigations of abuse, neglect, exploitation, death or other
serious incidents involving a juvenile that has been placed by COUNTY;

12.1.5 Any finding of “Reason to Believe" by a state regulatory agency in a child abuse, neglect and
exploitation investigation where an employee, intern, volunteer, subcontractor, agent and/or
consultant of PROVIDER that has direct contact with juveniles was the alleged or designated
perpetrator;

12.1.6 The identity of any of PROVIDER'S employees, interns, volunteers, subcontractors, agents and/or
consuitants that have direct contact with juveniles that are registered sex offenders; and

12.1.7 The identity of any of PROVIDER'S employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that have a criminal history. For the purpose of
this Contract, the term “criminal history” shall include: (1) current felony or misdemeanor probation
or parole; (2) a felony conviction or deferred adjudication within the past ten years; or (3) ajailable
misdemeanor conviction or deferred adjudication within the past five years.
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12.2 PROVIDER agrees and understands it has an affirnative and ongoing duty to ascertain and disclose to
COUNTY, within 24 hours, any and all of the foregoing information as to any individual, whether a
prospective or existing employee, intern, volunteer, subcontractor, agent and/or consultant of the
PROVIDER, prior to placing that individual in a position that involves direct contact with juveniles, and
COUNTY, in its sole discretion, may determine that the safety of children being served under this Contract
precludes such individual from being placed in a position that involves direct contact with juveniles.

PRISON RAPE ELIMINATION ACT

PROVIDER agrees to comply, if applicable with the PRISON RAPE ELIMINATION ACT (PREA): Pursuant to 28
CFR, Part 115, section115.312 (Standards for Juvenile Facilities). PROVIDER shall adopt and comply with the
Juvenile Facility Standards set forth in the National Standards to Prevent, Detect, and Respond to Prison Rape
under the Prison Rape Elimination Act if the majority of all residents are placed by juvenile courts. PROVIDER
agrees to ensure, for each facility under its control, to submit to a Department of Justice PREA audit every three (3)
years beginning August 20, 2016. PROVIDER shall be solely responsible for paying for a PREA Audit as required
and shall make said audit results available to Tarrant County Juvenile Services. During the non-audit period,
PROVIDER acknowledges that in addition to self-monitoring requirements, COUNTY may conduct announced or
unannounced compliance monitoring visits. PROVIDER agrees to submit to the Chief Probation Officer, no later
than June 30th of each year, all incident-based and aggregated data reports from the previous year for every
allegation of sexual abuse at its facility or facilities. Failure to comply with PREA standards and related Tarrant
County Juvenile Service policies may result in termination of the contract.

EQUAL OPPORTUNITY

PROVIDER agrees to respect and protect the civil and legal rights of all youth and their parents. It will not unlawfully
discriminate against any employee, prospective employee, child, childcare provider, or parent on the basis of age,
race, sex, religion, disability or national origin. PROVIDER shall abide by all applicable federal, state, and local laws
and regulations.

OFFICIAL NOT TO BENEFIT

No officer, employee, or agent of COUNTY and no member of its governing body and no other public official of the
governing body of the locality or localities in which the project is situated or being carried who exercise any functions
or responsibilities in the project, shall participate in any decision relating to this contract which affects or conflicts
with his/her personal interest or have any personal or pecuniary interest, direct or indirect, in the Contract or the
proceeds thereof.

COMPLIANCE WITH LAWS

In providing the services required by this Agreement, PROVIDER must observe and comply with all applicable
federal, state, and local statutes, ordinances, rules, and regulations, including, without limitation, workers'
compensation faws, minimum and maximum salary and wage statutes and regulations, and non-discrimination laws
and regulations. PROVIDER shall be responsible for ensuring its compliance with any laws and regulations
applicable to its business, including maintaining any necessary licenses and permits.

WITHHOLDING, SUSPENSION, OR REDUCTION OF PAYMENT

171 f at any time during the term of this Contract, COUNTY, in its sole discretion, determines that the safety of
children b_eing served under this Contract may be in jeopardy, COUNTY may immediately suspend the
effect of this Contract, including but not limited to the obligation to pay, upon giving notice to the PROVIDER.

17.2  Notwithstanding anything to the contrary herein, the PROVIDER acknowledges that payments due under
this Contract may be withheld or permanently suspended, in whole or in part, in the event of non-compliance
with any federal or state law, administrative rule, or regulation applicable to the services provided herein,
or if the duties and responsibilities herein have not been performed in accordance with the terms and
conditions of this Contract.
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18 TERMINATION

19

20

21

18.1

18.2

18.3

Termination under this provision may occur no sooner than the 15th day after PROVIDER'S receipt of
Notice of Intent to Terminate. Justifications for Termination for Cause include but are not limited to the
following circumstances:

18.1.1 By the COUNTY, if the PROVIDER knowingly and intentionally submits falsified or fraudulent
documents or report; or makes false representations, certifications or assurances relating to this
Contract; or causes or acquiesces in any person doing the same regarding any grant funds
received under this Contract; or fails to submit required reports; or

18.1.2 By the COUNTY, when the life, health, welfare or safety of individuals served by or under the
authority of the PROVIDER is endangered or could be endangered either directly or indirectly
through the PROVIDER'S intentional, willful or negligent discharge of its duties under this Contract.
For purposes of this Contract, willful or negligent discharge of duties includes, but is not limited to,
a finding or pattern of findings by the COUNTY of reason to believe in an abuse, neglect or
exploitation investigation occurring in connection with a juvenile justice facility, juvenile justice
program, or the provision of juvenile probation services.

18.1.3 Failure to comply with PREA standards, if applicable and related Tarrant County Juvenile Service
policies may result in termination of the contract.

This Contract may be terminated without cause by either party at least thirty (30) calendar days prior to the
intended date to terminate this Contract.

The COUNTY and the PROVIDER may mutually agree to the termination of this Contract at any time.

DEFAULT

19.1

19.2

COUNTY may, by written notice of default to PROVIDER, terminate this Contract as it deems appropriate,
in any of the following circumstances:

19.1.1 If PROVIDER fails to perform the work called for by this Contract within the time specified herein
or any extension thereof;

18.1.2 If PROVIDER fails to perform any of the other material provisions of this Contract including failure
to achieve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to
endanger the performance of this contract in accordance with its terms; or

19.1.3 In either of these two circumstances after receiving notice of default, PROVIDER does not cure
such failure within a period of thirty calendar (30) days.

Any default by PROVIDER, regardless of whether the default results in termination, will jeopardize
PROVIDER'S abiity to Contract with COUNTY in the future, and may result in the refund of compensation
received under this Contract.

LIQUIDATED DAMAGES

20.1

20.2

PROVIDER and COUNTY agree that the amount of actual damages incurred by COUNTY to this Contract
is unknown and/or indeterminate at the execution of this Contract.

In the event that this Contract is terminated for cause by COUNTY, PROVIDER agrees to pay COUNTY all
increased costs associated with providing comparable replacement services that PROVIDER failed to
perform for a period not to exceed the expiration of this Contract term. PROVIDER also agrees to reimburse
COUNTY for any monies paid for services not rendered by PROVIDER prior to the effective date of
termination of this Contract.

NOTICE

Any' notice or other writing required by this contract, shall be deemed given when personally delivered or mailed by
certified or registered United States mail, return-receipt, postage prepaid, addressed as follows:
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COUNTY PROVIDER

Riley Shaw Pegasus Schools, Inc., Attn: Chris Moody
Director, Tarrant County Juvenile Services 896 RoBIN RANCH ROAD

2701 Kimbo Rd. Lockhart, TX 78644

Fort Worth, TX 76111

WAIVER OF SUBROGATION

PROVIDER expressly waives any and all rights it may have to subrogation for any claims or rights of its employees,
agents, owners, officers, intems, volunteers or subcontractors against COUNTY.

INDEMNIFICATION

TO THE EXTENT PERMITTED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS,
PROVIDER AGREES TO INDEMNIFY AND HOLD HARMLESS COUNTY AND TCJS AGAINST ANY AND ALL
NEGLIGENCE, LIABILITY, LOSS, COSTS, CLAIMS, ATTORNEY FEES OR EXPENSES ARISING OUT OF THE
WRONGFUL AND NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF PROVIDER, ITS AGENTS,
EMPLOYEES, INTERNS, SUBCONTRACTORS OR VOLUNTEERS ARISING FROM THE ACTIVITIES UNDER
THIS CONTRACT. PROVIDER SHALL HAVE NO OBLIGATION TO INDEMNIFY AND HOLD HARMLESS
COUNTY AND TCJS FOR ANY WRONGFUL OR NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF
COUNTY OR TCJS'S AGENTS, EMPLOYEES OR SERVANTS ARISING FROM OR RELATED TO THIS
CONTRACT FOR WHICH A CLAIM OR OTHER ACTION IS MADE.

SOVEREIGN IMMUNITY

This Contract shall not be interpreted to inure to the benefit of a third party not a party to this Contract. This Contract
may not be interpreted to waive any statutory or common law defense, immunity, including governmental and
sovereign immunity, or any limitation of liability, responsibility, or damage of any party to this contract, party’s agent,
or party’s employee, otherwise provided by law.

REPRESENTATION AND WARRANTIES

25.1 PROVIDER hereby represents and warrants the following:
25.1.1 That it has all necessary right, title, license and authority to enter into this Contract;

25.1.2 That it is qualified to do business in the State of Texas; that it holds ali necessary licenses and staff
certifications to provide the type(s) of services being contracted for; that it is in compliance with all
statutory and regulatory requirements for the operation of its business; and that there are no taxes
due and owing to the State of Texas, the County of Tarrant, or any political subdivision thereof;,

25.1.3 That it carries sufficient insurance to provide protection to COUNTY under the indemnity provisions,
as well as for any potential liabilities that arise from or related to this Contract;

25.1.4 That all of its employees, interns, volunteers, subcontractors, agents and/or consultants prior to
contact with COUNTY youth will be properly trained prior to report allegations of incidents of abuse,
exploitation or neglect of a juvenile in accordance with the requirements of Texas Family Code
Chapter 261 and any applicable administrative rules regarding abuse, neglect, and exploitation
allegations; and

25.1.5 PROVIDER currently meets and shall comply with all applicable state and federal laws and
licensing and/or certification requirements pertinent to the provision of services under this contract.

TEXAS LAW TO APPLY

This Contract shall be construed under and in accordance with the laws of the State of Texas.

VENUE

Exclusive venue for any litigation arising from this Contract shall be in Tarrant County, Texas.
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28 ADDITIONAL CONDITIONS REQUIRED FOR STATE FUNDS

28.1

28.2

283

284

28.5

28.6

28.7

28.8

28.9

28.10

The PROVIDER is hereby notified that state funds may be used in whole or in part to pay for services
provided under terms of this Contract and are subject to termination without penalty, either in whole or in
part, if funds are not available or are not appropriated by the Texas Legislature. The PROVIDER shall
account separately for the receipt and expenditure of any and all these funds received from COUNTY
sufficient to create an easily analyzed audit trail, and shall adhere to Generally Accepted Accounting
Principles (GAAP) in the accounting, reporting, and auditing of such funds. In the event of an investigation
by TJJD, or COUNTY, the PROVIDER shall submit to COUNTY upon request a financial audit prepared by
an independent certified public accountant for all services provided pursuant to this Contract.

Under Section 231.008, Texas Family Code, the PROVIDER certifies that the individual or business entity
named in this Contract is not ineligible to receive the specified payment and acknowledges that this Contract
may be terminated and payment may be withheld if this certificate is inaccurate. (Attachment “D” - Family
Code 231.006)

The PROVIDER currently meets and shali comply with all applicable state and federal laws and licensing
and/or certification requirements pertinent to the PROVIDER'S provision of services under this Contract
and must notify COUNTY within twenty-four (24) hours of any future failure to meet licensing requirements.
Failure to comply with this requirement will be treated as a default. '

PROVIDER agrees to comply with all applicable laws, regulations and conditions required by the Texas
Juvenile Justice Department for juvenile boards, juvenile probation departments and their subcontractors.

The COUNTY is responsible for bi-annual programmatic and financial monitoring of the PROVIDER to
ensure performance of and compliance with all terms and conditions of this Contract. PROVIDER agrees
to provide information reasonably required allowing COUNTY to meet this responsibility, to be used in
completion of the Private Service Provider Contractual Monitoring and Evaluation Report/Non-
Residential Services — (Attachment “E"), if appropriate. Lack of monitoring by COUNTY will not relieve
PROVIDER of its duty to continue to perform.

PROVIDER understands that the acceptance of funds under this Contract acts as acceptance of the
authority of the State Auditor's Office, Texas Juvenile Justice Department, or any successor agency, to
conduct an audit or investigation in connection with those funds. PROVIDER further agrees to cooperate
fully with the State Auditor's Office, Texas Juvenile Justice Department, or its or their successor in the
conduct of the audit or investigation, including providing all records requested. PROVIDER will ensure that
the foregoing clauses concerning the authority of the State of Texas to audit and the requirement to
cooperate is included in any subcontract or arrangement PROVIDER enters into in which funds received
the Contract form all or part of the consideration.

The PROVIDER may become ineligible for future contracts from the COUNTY if the PROVIDER, its agents,
employees, designees, volunteers, interns or sub-contractors are found by the COUNTY to have
intentionally or knowingly falsified any documents, reports or records related to grant funds received under
this Contract, or intentionally or knowingly given false statements to any COUNTY employee or designee
related to the expenditure of grant funds or the provision of juvenile probation services and juvenile justice
programs.

The PROVIDER shall require all agents, employees, designees, intems, volunteers, subcontractors and
private vendors paid to cooperate with and to testify in any formal, informal, administrative or judicial
proceeding or hearing regarding any matter the COUNTY considers necessary for the investigation of
abuse, neglect or exploitation allegations, complaints, financial and programmatic audits or any other matter
under its authority. Compliance with this provision is not intended as, nor does it constitute, a contractual
waiver of the privilege against self-incrimination or any other right or privilege guaranteed under law. -

(a) Boycott of Israel Prohibited. In compliance with Section 2271.001 et seq. of the Texas Government
Code, Vendor verifies that neither it nor any of its affiliates currently boycott Israel and neither it nor any of
its affiliates will boycott Israel during the term of this Agreement. “Boycott Israel” is defined in Section
808.001(1) of the Texas Government Code.

Scrutinized Business Operations Prohibited. In compliance with Section 2252.151 et seq. of the Texas
Government Code, PROVIDER warrants and represents that: (1) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations in Sudan; (2) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations in Iran; and (3) neither PROVIDER nor any of its affiliates
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engages in scrutinized business operations with designated foreign terrorist organizations. “Scrutinized
business operations in Sudan” is defined in Section 2270.0052 of the Texas Government Code. “Scrutinized
business operations in Iran” is defined in Section 2270.0102 of the Texas Government Code. “Scrutinized
business operations with designated foreign terrorist organizations” is defined in Section 2270.0152 of the
Texas Government Code. PROVIDER further represents and warrants that neither PROVIDER nor any of
its affiliates appears on any of the Texas Comptroller's Scrutinized Companies Lists.

28.11 Discrimination Against Firearm Entities or Firearm Trade Associations Prohibited. In compliance with
Section 2274.002 of the Texas Government Code, PROVIDER verifies that neither it nor any of its affiliates
have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade
association; and neither it nor any of its affiliates will discriminate during the term of the Agreement against
a firearm entity or firearm trade association. “Discriminate against a firearm entity or firearm trade
association” is defined in Section 2274.001(3).

28.12 Boycott of Certain Energy Companies Prohibited. In compliance with Section 2276.002 of the Texas
Government Code, PROVIDER verifies that neither it nor any of its affiliates currently boycott energy
companies and neither it nor any of its affiliates will boycott energy companies during the term of this
Agreement. “Boycott energy company” is defined in Section 809.001(1) of the Texas Government Code.

LEGAL CONSTRUCTION

In case any one or more of the provisions contained in the Contract shall for any reason be held to be invalid, illegal,
or unenforceable in any respect, such invalidity, illegality or unenforceable provision shall not affect any other
provision thereof and this Contract shall be construed as if such invalid, illegal, or unenforceable provision had
never been contained therein.

PRIOR AGREEMENTS SUPERSEDED

This Contract constitutes the sole and only Contract of the parties hereto and supersedes any prior understanding
or written or oral Contract between the parties regarding the within subject matter.

AMENDMENTS

31.1  The parties may amend this Contract by subsequent written amendments. The parties will not amend this
Contract orally.

31.2 COUNTY may amend, modify or aiter the terms of this Contract and specify an effective date thereof.
COUNTY will then notify PROVIDER in writing, dated subsequent to the date hereof, of such changes and
their effective date. Continuation of services after the effective date by PROVIDER will signify its
acceptance of these changes. If PROVIDER declines to accept changes made by COUNTY, PROVIDER
may terminate this Contract subject to the conditions herein.

DISCLOSURE OF INTERESTED PARTIES

“Pegasus Schools, Inc. acknowledges and agrees that it has fully, accurately, and completely disclosed all
interested parties in Form 1295, arid has acknowledged the completeness of this disclosure by filing the Form 1285,
certified to as shown in Attachment “F”, with the Texas Ethics Commission as required by law".

ELECTRONIC SIGNATURES; FACSIMILE AND SCANNED COPIES; DUPLICATE ORGINALS;
COUNTERPARTS; ADMISSIBILITY OF COPIES :

Each party agrees that: (i) any electronic signature (if any), whether digital or encrypted, to this Agreement made
by any party is intended to authenticate this Agreement and shall have the same force and effect as an original
manual signature; and (ii) any signature to this Agreement by any party transmitted by facsimile or by electronic
mail shall be valid and effective to bind that party so signing with the same force and effect as an original manual
signature. Delivery of a copy of this Agreement or any other document contemplated hereby bearing an original or
electronic signature by facsimile or electronic transmission, will have the same effect as physical delivery of the
paper document bearing an original or electronic signature. This Agreement may be executed in multiple duplicate
originals and all such duplicate originals shall be deemed to constitute one and the same instrument. This
Agreement may be executed in counterparts, each of which shall be deemed to be an original, but all of which,
taken together, shall be deemed to constitute a single instrument. The parties agree that a true and correct copy of
the original of this Agreement shall be admissible in a court of law in lieu of the original Agreement for all purposes
of enforcement hereof.
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EXECUTED IN TRIPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN

ORIGINAL:

APPROVED on this the day of

, 2025, by Commissioners Court Order Number,

TARRANT COUNTY
STATE OF TEXAS

B
S o
A T ] s e
X S '?KCM i x“'? e iy V;w«:}

Riley Shaw Date
Director of

2701 K

ovenile Services
o Road, Fort Worth, TX 76111

sy

/
{
™
’Mﬁ 2 ﬁ/jﬁxn
X AL s 7/16/2025

Alex Kim E/ Date
Juvenile Bodrd Interim Chairman

2701 Kimbo Road, Fort Worth, TX 76111

COUNTY OF TARRANT
STATE OF TEXAS

Tim O’Hare Date
County Judge

APPROVED AS TO FORM:

CHiminal District Attorney’s Office*

Pegasus Schools, Inc.

/ ;‘ o e
X [ jﬂbf\, 7-825

Chris Moody Date
Chief Executive Officer

896 Robin Ranch Road

Lockhart, TX 78644

$1,275,000 is contingent upon Commissioner’s
Court approval of the Fiscal Year 2026
Operating Budget.

*CERTIFICATION OF AVAILABLE FUNDS IN
THE AMOUNT OF $3,375,000:

The total budgeted funds for contracts Approved
related to RFQ No. 2023-107 and RFQ No. 2023-
107A, as a whole, will not exceed §3,375.000.

CERTIFICATION OF
AVAILABLE FUNDS: §

Tarrant County Auditor

*By law, the Criminal District Attorney's Office may only approve contracts for its clients. We reviewed this
document as to form from our client’s legal perspective. Other partics may not rely on this approval. Instead
those parties should seek contract review {rom independent counsel.
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STATE OF TEXAS § JUVENILE SERVICES CONTRACT

§ WITH RANDALL COUNTY ~ YOUTH

§ CENTER OF THE HIGH PLAINS

COUNTY OF TARRANT § FOR RESIDENTIAL SERVICES
BACKGROUND

This Contract for services is between Tarrant County, Texas, hereinafter referred to as (“COUNTY"), and Randall County
~Youth Center of the High Plains, hereinafter referred to as (‘PROVIDER"), for the provision of residential services, to
provide COUNTY with long term residential care for children alleged to have committed or adjudicated for delinquent
conduct or conduct indicating a need of supervision. The residential facility to be utilized is owned and operated by
PROVIDER. Commissioners Court finds that this Contract serves a public purpose for the provision of providing residential
care fo juveniles under the authority of Tarrant County Juvenile Services, also referred to as (‘TCJS").

CONTRACT FOR SERVICES

1 SCOPE OF SERVICES
PROVIDER agrees to ths following:

11

1.2

13

14

1.6
1.6
17
18

1.9

Provide all services as described in the accepted proposal (incorporated by reference) under RFQ 2023-
107;

Provide the appropriate level of service of.
Specialized - Residential __ at the daily rate of __$205.00

meeting the level of care definition defined in Attachment “A” or “B", whichever applies to PROVIDER'S
facility, and as detailed in the incorporated proposal.

Provide and document paraprofessional counseling, off-campus visits or furloughs, major incidents and
worker contacts. COUNTY must approve the child’s participation in any furloughs, home visits, or extended
agengcy trips.

Ensure the legal guardian(s) and COUNTY (County Placement Officer) are immediately notified if a child
makes an urauthorized departure, becomes seriously ill, is involved in a serious accident or is involved in
a major disruption. After normal working hours COUNTY notification shall be given by contacting the
Juvenile Detention Center at 817-838-4610. PROVIDER shall be responsible for having a child transported
to an appropriate facility for emergency medical care or follow-up care.

The PROVIDER is under no cbligation to retain space for a child who has an unauthorized departure
situation.

The PROVIDER is under no obligation to accept a child who is deemed inappropriate for placement in the
program by the PROVIDER.

Provide COUNTY Placement Officer a monthly written report by the 10% of each month detailing a child’s
progress wkile in the program.

PROVIDERS operating under Texas Administrative Code (TAC) Chapter 343 or 365 agree to create or
participate in the development and update of a child's case plan as required.

PROVIDERS not operating under TAC Chapters 343 or 355 agree to participate or develop any required
individuai case plans (ICP) or Case Plan Reviews as follows:

1.9.1 Each child placed with the PROVIDER shall have awritten Individualized Case Plan (ICP), provided
by the COUNTY and maintained by the PROVIDER in the individual child’s file.



1.10
11

1.12
TERM
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182 The ICP shall be reviewed and updated monthly for the duration a child is in the facility. The
PROVIDER shall ensure the resident is made available to the County Plecement Officer to
participate in monthly status and progress reviews. A PROVIDER staff member who is
knowledgeable about the resident's progress in the facllity’s program will participate in monthly
status and progress reviews with the County Placement Officer.

1.9.3 Copies of the original ICP, monthly progress note, and the periodic reviews are to be maintained
by PROVIDER and the County Placement Officer.

Provide COUNTY all necessary information on forms provided by COUNTY.

If appropriate, initiate and complete any appropriate Medicaid application and complete all necessary
documentation to obtain reimbursement for a child who may be eligible for Medicaid.

Only release a child to a person or agency with the expross consent of the COUNTY.

This Contract begins on September 1, 2025 and concludes on August 31, 2026.
EVALUATION CRITERIA

3.1

32

33

3.4

3.5

COST
4.1

The performance of PROVIDER in achieving the goals of COUNTY will be evaluated on the basis of the
output and outcome measures contained in this section. COUNTY, at its discretion, may use other means
or additional measures to evaluate the performance of PROVIDER in fulfilling the terms and conditions of
this Contract.

COUNTY shali evaluate PROVIDER'S performance under this Contract according to the following specific
performance goals:

311 To facilitate improvements in social and personal functioning of youth;

312 To iacilitate improvements in family and parental communications and functioning; and

3.1.3 To support youth in maintaining law-abiding behaviors.

COUNTY si-all evaluate PROVIDER performance under this Contract according to the following outputs:
3.3.1 Number of youth served during contract period;

COUNTY sn.zll evaluate the program utilizing the following measures:

34.1  83% of youth placed will complete the program successfully,

342 Numder of youth who attained educational advancement during period of placement;

3.4.3 Numoer of youth who exhibited improved communication skills during period of placement; and
3.4.4 Numper of youth who exhibited improved problem-soiving skills during period of placement;

COUNTY siall evaluate the program utilizing the following long-term measures:

351 55Y% of youth discharged successfuily will complete their probationary term successfully,
3.52 One year re-arrest rate shall not exceed 30%; and

3.5.3 Two year re-arrest rate shall not exceed 35%.

COUNTY agrees to pay the PROVIDER an amount not to exceed the amounts referred to herein for the
corresponding level of care. This Contract Is not to exceed an annual amount of $3,375,000 for all services
provided. :

Page 2 of 10




Residential Services
September 1, 2025 —~ August 31, 2026

4.2 PROVIDER will submit an invoice for payment of services to COUNTY ona monthly basis. Aﬁﬁnmgm shati

be submitted no later than ten (10) days following the end of the invaiced month and shall include. name
of the child or children for whom payment is being requestad, the number of days {slated conseculivelyl.
the dally rate and level of vare belng billed, and total monthly cost. Billing forcosts other then the dally rale
shall be pre-approved by COUNTY and be detailed and include, the service rendered, thes purpose of the

sarvice, name of child, rate and hours of service.

4.3 COUNTY agrees to pay PROVIDER the daily rate for up to (10) days atany ong fime for COUNTY approved
time away from the Tacility.

4.4 The COUNTY resarves the right to terminate the placement of @ child at s discretion and will onily be
responsible for paying PROVIDER for the aclual number of days the child resides in the PROVIDER'S
facility.

4.5 PROVIDER agrees Madicaid or other insurance provided through the child's narent'will e utilized for any
medical emergency treatment or non-emergency medical treatment, prior to COUNTY agresing 1o pay Tor
sevices. COUNTY requires PROVIDER to notify COUNTY as scon as the child is transported to redical
facility.

45 PROVIDER may submil a reimbursement reques! for nom-amegenty medical care, danial care or
prescription madications i the COUNTY pre-gpproved the servics of purthase,

5 EXAMINATION AND RETENTION OF RECORDS

5.1 PROVIDER shall ensure that its emplayess, interns, voluntesrs and subsontraciors comply s frnely and
complete manner with all the COUNTY'S requests for information made during lhe course of oreshie
monitoring  visits, unannounced monitoring visits, abuse, neglect and exploitation Iwestigstions,
programmatic and financial audits or monttoring, or other on-site nspactions.

8.2 PROVIDER agrees that it will permit COUNTY to examine and evaluate its program of services provided
under the ferme of ine Contract and/or {o review its records pericdically. This gxamination and ‘gyvaluation
of the program may include on-site monitering, obsarvation of programs in operation, nvestigation of
complaints, abuse, neglect and exploltation, interviews and the administration of guisstionnales o the siaff
of PROVIDER and the youlh when deemed necessary

53 EROVIDER shall rétain anhd make avalisble v COUNTY aff francial records, supporiing documents,
statistical records, and all other records pertinent to the Contract for a minimum of seven (/) years, or il
any pending litigation, claim, audil or review and all questions arising therefrom have been resolved, and
shall make avsilable for COUNTY'S inspection, all contractual agreements with PROVIDER'S
subcantractors for services related to this Contract,

& CONFIDENTIALITY OF RECORDS

Juvenile records are expressly made confidential by law. PROVIDER shall mantain strict gordidentiality of all
information and records refating to the children and families served under this Contract, and shail not re-disclose
anyinformation excen! s required to periormihe services deseribed herein, of 8s may be requied by law.

7 DUTY TO REPORT

7 As reguired by Texas Family Code Chapter 261, PROVIDER'S licensing entity or Tille 37 Texas
Administrative Code Chapters 343, 348, 348, and 351, or sucoessor provisions, PROVIDER shall report
any allegation of incident of abuse, neglect, exploitation, death or other serious Incident involving any child
{including but not limited to & juvenile that is under the supervision of COUNTY} wittun twerity -four (24)
nours from the time the allegation i made or the incident ocours to all of the following:

741 Loocal Law enforcament agency with jurisdiction, and

7.1.2  Texas Juvenile Justice Department ("T1D" ), by submitting a TJD Incident Report Form 1o
ahusensdieciBid texes gov (orif unable tocomplete the form within 24 hours, then byraling 866-
4778354 followed by subrstling the report within 24 hours of said call) and

7.1.3 TGS 1o fscsimile number B17+838:4646, and via phone cail to 817-838-4643,
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7.2 PROVIDER agress to report immediately, but no later than 24 hours, any serious 'incidenc’ag ac&iden‘ts,
injuries, suspected flegal activities, allegations of abuse, neglect or axploitation, or catastrophic events to
the Chief Probation Officer at 817-838-4643,

FINANCIAL RESPONSIBILITY

8.1 PROVIDER is responsible for its incurred expenses in performing this Contract unless otherwise noted.

8.2 PROVIDER shali not essess fees to the child or their families unless arrangements are specified by the
Courl.

8.3 PROVIDER will not charge COUNTY for fiscal support for a child who is eligible for fiscal support from
another state agenocy or organization.

AGENCY-INDEPENDENT CONTRACTOR

PROVIDER is an independent contractor. COUNTY will not direct the PROVIDER in the details of performing its
duties, PROVIDER and its emplovees are nct agents of the COUNTY. COUNTY and its employees are not agents
of PROVIDER. This Contract does not entitle PROVIDER to any benefit, privilege or other amenities of employment
with the COUNTY. This Contract doss not entitlte COUNTY to any benefit, privilege or other amenities  of

employment with the PROVIDER.
ASSIGNMENT AND SUBCONTRACT

PROVIDER may not assign or subcontract any of its rights, duties, and/or obligations arising out of this Contract
without prior written consent of COUNTY.

THIRD PARTY BENEFICIARY EXCLUDED

This Contract does not protect any specific third party. The intent of this Contract excludes the idea of asuitbya
third party beneficlary.

DISCLOSURE OF INFORMATION

124 PROVIDER warrants that, prior to entering this Contract, it has verified and disclosed the following
information to COUNTY, and agrees that it shall have an ongeing affirmative duty under this Contract to
promptly, but no later than 24 hours, ascertaln and disclose in sufficient detall this same Information o the
Chief Probation Officer st 817-838-4645:

12.1.1 Any and all corrective action required by any of PROVIDER'S licensing authorities;

12.4.2 Ay end all ltigation fled ageinst the PROVIDER, or against its employees, interns, volunteers,
sniractars, agents and/or consultants that have direct contact with juveniles;

]
i

12.1.3 Any arest of any employee, intern, volunteer, subcontractor, agent andfor consultant of the -
PROVIDER that has direct contact with juveniles;

12.1.4 Alipending and past allegations andfor investigations of abuse, neglect, exploitation, death or other
serious ncidents involving & Juvenile that has been placed by COUNTY;

12.1.5 Any finding of *Reason to Belleve” by a state regulalory agency in a child abuse, neglect and
sxploitation Investigation where an employes, intern, volunteer, subcontractor, agent andfor
consultant of PROVIDER that hes dirsct contact with juveniles was the alleged or designated
perpatraton

12.1.8 The deniily of any of PROVIDER'S employeess, interns, volunteers, subcontractors, agents and/or
consuliants tat have direct contact with juveniies that ars registered sex offenders; and

2.7 ity of any of PROVIDER'S amployess, interns, volunteers, subcontractors, agents and/or
that have direct contact with juveniles that have a criminal history. For the purpose of

3 ot, the term “criminal history” shall include: (1) current felony or misdemeanor probation
ar parole: (2) & felony conviction or deferred adjudication within the past ten years; or (3) a jailable

misdemeanar conviclion or deferred adjudication within the past five years.

o
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12.2 PROVIDER agrees and understands it has an affirative and ongoing duty to ascertain and disclose to
COUNTY, within 24 hours, any and all of the foregoing information as to any individual, whether a
prospective or existing employee, intern, volunteer, subcontractor, agent and/or consultant of the
PROVIDER, prior to placing that individual in a position that involves direct contact with juveniles, and
COUNTY, in its sole discretion, may determine that the safety of children being served under this Contract
precludes such individual from being placed in a position that involves direct contact with juveniles.

PRISON RAPE ELIMiHATION ACT

PROVIDER agrees tc comply, if applicable with the PRISON RAPE ELIMINATION ACT (PREA): Pursuant to 28
CFR, Part 115, section115.312 (Standards for Juvenile Facilities). PROVIDER shall adopt and comply with the
Juvenile Facility Standards set forih in the National Standards to Prevent, Detect, and Respond to Prison Rape
under the Prison Rape Elimination Act if the majority of all residents are placed by juvenile courts. PROVIDER
agrees to ensure, fc: sach facility under its control, to submit to a Department of Justice PREA audit every three
(3) years beginning August 20, 2016. PROVIDER shall be solely responsible for paying for a PREA Audit as
required and sha!i rake said audit results available to Tamant County Juvenile Services. During the non-audit
period, PROVIDER acknowledges that in addition to self-monitoring requirements, COUNTY may conduct
announced or unarnsunced comgliance monitoring visits. PROVIDER agrees to submit to the Chief Probation
Officer, no later than June 30th of each year, all incident-based and aggregated data reports from the previous
year for every allegztion of sexual abuse at its facility or facilities, Failure to comply with PREA standards and
related Tarrant County Juvenile Service policies may result in termination of the contract.

EQUAL OPPORYJ:TY

PROVIDER agrees fo respect and protect the civil and legal rights of all youth and their parents. It will not unlawfully
discriminate against any employee, prospective employee, child, childcare provider, or parent on the basis of age,
race, sex, religion, disability or national origin. PROVIDER shall abide by all applicable federal, state, and local laws
and regulations.

OFFICIAL NOT TO BENEFIT

No officer, employee, or agent of COUNTY and no member of its goveming body and no other public official of the
governing body of the locality or localities in which the project is situated or being carried who exercise any functions
or responsibilities in the project, shall participate in any decision relating to this contract which affects or conflicts
with his/her personal interest or have any personal or pecuniary interest, direct or indirect, in the Contract or the
proceeds thereof.

COMPLIANCE WITH LAWS

In providing the services required by this Agreement, PROVIDER must observe and comply with all applicable
federal, state, and local statutes, ordinances, rules, and regulations, including, without fimitation, workers'
compensation laws, minimum and maximum salary and wage statutes and regulations, and non-discrimination laws
and regulations. PROVIDER shall be responsible for ensuring its compliance with any laws and regulations
applicable to its business, including maintaining any necessary licenses and permits.

WITHHOLDING, SUSPENSION, OR REDUCTION OF PAYMENT

171 If at any time during the term of this Contract, COUNTY, in its sole discretion, determines that the safety of
children being served under this Contract may be in jeopardy, COUNTY may immediately suspend the
effect of this Contract, including but not imited to the obligation to pay, upon giving notice to the PROVIDER.

17.2  Notwithstanding anything to the contrary herein, the PROVIDER acknowledges that payments due under
this Contract may be withheld or permanently suspended, in whole or in part, in the event of non-compliance
with any federal or state law, administrative rule, or regutation applicable to the services provided herein,
or if the duties and responsibilities herein have nct been performed in accordance with the terms and
conditions of this Contract.
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18 TERMINATION

19

21

18.1

18.2

18.3

Termination under this provision may occur no sooner than the 15th day after PROVIDER'S receipt of
Notice of intent to Terminate. Justifications for Termination for Cause include but are not limited to the
following circumstances:

18.1.1 By the COUNTY, if the PROVIDER knowingly and intentionally submits falsified or fraudulent
documents or report; or makes false representations, certifications or assurances relating to this
Contract: or causes or acquiesces in any person doing the same regarding any grant funds
raceived under this Contract; or fails to submit required reports; or

18.1.2 By ‘nz COUNTY, when the life, health, welfare or safety of individuals served by or under the
authority of the PROVIDER is endangered or could be endangered either directly or indirectly
through the PROVIDER'S intentional, willful or negligent discharge of its duties under this Contract.
For purposes of this Contract, willful or negligent discharge of duties includes, but is not limited fo,
a finging or pattern of findings by the COUNTY of reason to believe in an abuse, neglect or
expicitation investigation occurring in connection with a juvenile justice facility, juvenile justice
program, cr the provision of juvenile probation services.

18.1.3 Failura o comply with PREA standards, if applicable and related Tarrant County Juvenile Service
noiicies may resuit in termination of the contract.

This Contract may be terminated without cause by either party at least thirty (30) calendar days prior to the
intendec =12 to termingts this Contract.

The COUNTY and the PROVIDER may mutually agree to the termination of this Contract at any time.

DEFAULT

18.1

19.2

COUNTY may. by written notice of defauli to PROVIDER, terminate this Contract as it deems éppropriate,
in any of the following circumstances:

19.1.1 1f PROVIDER fails to perform the work calied for by this Contract within the time specified hersin
or any extension thereof,

48.1.2 lf PROVIDER fails to perform any of the other material provisions of this Contract including failure
to achieve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to
endanger the performance of this contract in accordance with its terms; or

19.1.3 In &ither of these two circumstances after receiving notice of default, PROVIDER does not cure
such failure within a period of thirty calendar (30) days.

Any default by PROVIDER, regardless of whether the default results in termination, will jeopardize
PROVIDER'S ability to Contract with COUNTY in the future, and may result in the refund of compensation
received under this Contract.

LIQUIDATED DAMAGES

201

20.2

PROVIDER and COUNTY agree that the amount of actual damages incurred by COUNTY to this Contract
is unknown and/or indeterminate at the execution of this Contract.

In the event that this Contract is terminated for cause by COUNTY, PROVIDER agrees to pay COUNTY all
increased costs associated with providing comparable replacement services that PROVIDER failed to
perform for a period not to exceed the expiration of this Contract term. PROVIDER also agrees to reimburse
COUNTY for any monies paid for services not rendered by PROVIDER prior to the effective date of
termination of this Contract.

NOTICE

Any notice or other writing required by this contract, shali be deemed given when personally delivered or mailed by
certified or registerad United States mail, return-receipt, postage prepaid, addressed as follows:
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{COUNTY o PROVIDER - B |
Riley Shaw Randall County ~ Youth Center of the High Plains, Attn: C. Joe Barton lil
Director, Tarrant County Juvenile Services 9300 SOUTH GEORGIA

2701 Kimbo Rd. AMARILLO, TX 79118

Fort Worth, TX 76111

WAIVER OF SUBROGATION

PROVIDER expressly waivas any and all rights it may have to subrogation for any claims or rights of its employees,
agents, owners, officers, intemns, volunteers or subcontractors against COUNTY.

INDEMNIFICATION

TO THE EXTENT PERMITTED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS,
PROVIDER AGREFS TC INDEMNIFY AND HOLD HARMLESS COUNTY AND TCJS AGAINST ANY AND ALL
NEGLIGENCE, LIARILITY, .OSS, COSTS, CLAIMS, ATTORNEY FEES OR EXPENSES ARISING OUT OF THE
WRONGFUL AND NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF PROVIDER, ITS AGENTS,
EMPLOYEES, jNTERNS, SUBCONTRACTORS OR VOLUNTEERS ARISING FROM THE ACTIVITIES UNDER
THIS CONTRACT. PROVIDER SHALL HAVE'NO OBLIGATION TO INDEMNIFY AND HOLD HARMLESS
COUNTY AND TCJ5 FOR ANY WRONGFUL OR NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF
COUNTY OR TC.&'S AGENTS, EMPLOYEES OR SERVANTS ARISING FROM OR RELATED TO THIS
CONTRACT FOF: /. IZH A CLAIM OR OTHER ACTION IS MADE.

SOVEREIGN {RERIHTY

This Contract sh=!! not b interprated to inure to the benefit of a third party not a party to this Contract. This Contract
may not be interprated to waive any statutory or common law defense, immunity, including governmental and
sovereign immunity, 9r 2ny limitation of liability, responsibility, or damage of any party to this contract, party’s agent,
or party’s employes, athanvise provided by law.

REPRESENTAT!ON AND WARRANTIES

251 PROVIDES 1.z:eby represents and warrants the following:
25.1.1 ‘Iz it nas all necessary right, title, license and authority to enter into this Contract;

25.1.2 Tha:itis qualified to do business in the State of Texas; that it holds all necessary licenses and staff
czifizations to provide the type(s) of services being contracted for; that it is in compliance with all
siatuicry and regulatory requirements for the operation of its business; and that there are no taxes
due and owing to the State of Texas, the County of Tarrant, or any political subdivision thereof;

25.1.3 That it carries sufficient insurance to provide protection to COUNTY under the indemnity provisions,
as well as for any potential liabilities that arise from or related to this Contract,

25.1.4 That all of its employees, interns, volunteers, subcontractors, agents and/or consultants prior to
contact with COUNTY youth will be properly trained prior to report allegations of incidents of abuse,
exploitation or neglect of a juvenile in accordance with the requirements of Texas Family Code
Chapter 261 and any applicable administrative rules regarding abuse, neglect, and exploitation
allegations; and

25.1.5 PROVIDER currently meets and shall comply with all applicable state and federal laws and
licensing and/or certification requirements pertinent to the provision of services under this contract.

TEXAS LAW TO APPLY
This Contract shall be construed under and in accordance with the laws of the State of Texas.
VENUE

Exclusive venue fcr any litigation arising from this Contract shall be in Tarrant County, Texas.
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28 ADDITIONAL CONDITIONS REQUIRED FOR STATE FUNDS

28.1

28.2

283

28.4

28.5

28.6

287

28.8

The PROVIDER is hereby notified that state funds may be used in whole or in part to pay for services
provided under terms of this Contract and are subject to termination without penalty, either in whole or in
part, if funds are not available or are not appropriated by the Texas Legislature. The PROVIDER shall
account separately for the receipt and expenditure of any and all these funds received from COUNTY
sufficient ‘c crezte an sasily analyzed audit trail, and shall adhere to Generally Accepted Accounting
Principles (GAAP) in the accounting, reporting, and auditing of such funds. In the event of an investigation
by TJJD, er CCUNTY, the PROVIDER shail submit to COUNTY upon request a financial audit prepared by
an indeperident certified public accountant for all services provided pursuant to this Contract.

Under Seciion 231.008, Texas Family Cods, the PROVIDER certifies that the individual or business entity
named in this Contract is not ineligible to receive the specified payment and acknowledges that this Contract
may be terminated and payment may be withheld if this certificate is inaccurate. (Attachment “D” - Family
Code 231.006)

The FRCVICER currerily meets and shali comply with all applicable state and federal laws and licensing
andfor certification requirements pertinent to the PROVIDER'S provision of services under this Contract
and must notify COUNTY within twenty-four (24) hours of any future failure to meet licensing requirements.
Failure to compiv with this requirement wili be treated as a default.

PROVICER ::rees to comply with all applicable laws, regulations and conditions required by the Texas
Juvenile Justice Department for juvenile boards, juvenile probation departments and their subcontractors.

The COUNTY ig responsibie for bi-annual programmatic and financial monitoring of the PROVIDER to
ensura pericnarce cf and compliance with all terms and conditions of this Contract. PROVIDER agrees
to previds ricrmetion reasonably requirsc allowing COUNTY to meet this responsibility, to be used in
completicr. of the Private Service Provider Contractual Monitoring and Evaluation Report/Non-
Residentiai Sarvices — (Attachment “E"), if appropriate. Lack of monitoring by COUNTY will not relieve
PROVIDER ¢i its auty 10 continue to perform.

PROVIDER understands that the acceptance of funds under this Contract acts as acceptance of the
authority of the Sizie Auditor's Office, Texas Juvenile Justice Depariment, or any successor agency, to
conduct an audit or investigation in connection with those funds. PROVIDER further agrees to cooperate
fully with ti:s Stata Audirer's Office, Texas Juvenile Justice Department, or its or their successor in the
conduct of i+ & sudit or investigation, including providing all records requested. PROVIDER will ensure that
the foregoing clauses concerning the authority of the State of Texas to audit and the requirement to
coopera’s is included ir. any subcontract or arrangement PROVIDER enters into in which funds received
the Conir=ct “2ma et or part of the consideration.

The PRGVIL:ER raay dancine ineligible for future contracts from the COUNTY if the PROVIDER, its agents,
employee: zzsignees. volunteers, intsras or sub-contractors are found by the COUNTY to have
intentionailv of Knowingly faisiied any documents, reports or records related to grant funds received under
this Coniraci, or intentionaliy or knowingly given false statements to any COUNTY employee or designee
related 1o ths exnenditure of grant funds or the provision of juvenile probation services and juvenile justice
programs.

The PRUVID=R snalt raquire all agents, employees, designees, intems, volunteers, subcontractors and
private vencors vaid to cooperate with and to testify in any formal, informal, administrative or judicial
praceeding or hearing regarding any matter the COUNTY considers necessary for the investigation of
abuse, neglect or exploitation allegations, complaints, financial and programmatic audits or any other matter
under its authority. Compliance with this provision is not intended as, nor does it constitute, a contractual
waiver of the privilege against self-incrimination or any other right or privilege guaranteed under law.

LEGAL CONSTRUCTION

In case any one or more of the provisions contained in the Contract shall for any reason be held to be invalid, illegal,
or unenforceable in any respect, such invalidity, illegality or unenforceable provision shall not affect any other
provision thereof and this Contract shall be construed as if such invalid, illegal, or unenforceable provision had
never been contained therein.
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PRIOR AGREEMENTS SUPERSEDED

This Contract constitutes the sole and only Contract of the parties hereto and supersedes any prior understanding
or written or oral Contract between the parties regarding the within subject matter.

AMENDMENTS

31.1 The parties may amend this Contract by subsequent written amendments. The parties will not amend this
Contract orally.

312 COUNTY may amend, modify or alter the terms of this Contract and specify an effective date thereof.
COUNTY will then notify PROVIDER in writing, dated subsequent to the date hereof, of such changes and
their effective date. Continuation of services after the effective date by PROVIDER will signify its
acceptance of these changes. If PROVIDER declines to accept changes made by COUNTY, PROVIDER
may ienninaie this Coniract subject to the conditions herein.

DISCLOSURE Cf INTEXESTED PARTIES

The Randzll County -~ Youth Center of the High Plains acknowledges that it is a “governmental entity” and not a
“business entity” =3 'noss terms ere defined in Tex. Govt Code § 2252.908, and therefore, no disclosure of
interested pariies cursuant to Tex. Gov't Code Section 2252.808 is required.

ELECTRONIC SIGNMATIJRES; FACSIMILE AND SCANNED COPIES; DUPLICATE ORGINALS;
COUNTERPARTYS; ADMISSIBILITY OF COPIES

Each party agrees thet: (i) any electronic signature (if any), whether digital or encrypted, to this Agreement made
by any party is intended to authenticate this Agreement and shall have the same force and effect as an original
manual signature; and (i} any signature to this Agreement by any party transmitted by facsimile or by electronic
mail shall be valic a~q sfeciive to bind that party sc signing with the same force and sffect as an original manual
signature. Delivery ci 2 capy of this Agreement or any other document contemplated hereby bearing an original or
electronic signature by facsimile or electronic transmission, will have the same effect as physical delivery of the
paper documer tearing r ofiginal or electronic signature. This Agreement may be executed in multiple duplicate
originals and 2! cus duplicele originals shall b2 deemed to constitute one and the same instrument. This
Agreement may be avecuted in courterparts, sach of which shall be deemed to be an original, but all of which,
taken together, siz " L2 dezmed {o constitute a singie instrument. The parties agree that a true and correct copy of
the originai of this Acizer. zat shali be admissible in a court of law in lieu of the original Agreement for all purposes
of enforcement ivzr20f.
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EXEGUTED IN TRIPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN

QRIGINAL:

APPROVED on this the day of

L2025, by Commissioners Court Order Mumber

TARRANT COUNTY
STATE OF TEXAS

R;i‘u Shay j Date
Dwmm,,« Juvenile Services
2701 Kimbo Road, Fort Worth, TX 76111

< N AL
A T 7/16/2025

Alex Kim / Dlate
Juventle Board Interim Chalrman
3701 Kimbo Road, Fort Waorth, TX 76111

COUNTY OF TARRANT
STATE OF TEXAS

Tim O Hare Date
County Judge

APPROVED AS TO FORM:

Piminal District Attorey”’s Office®

Residential Services

September 1, 2026 ~ August 31, 2026

Randall Cognty — Youth Center of the High Plains

#5 5, 3 =

AN AR ; e T
R 1 0%
*}\ \\ . g 3 &\%& ""«wmﬂm & § ,;V'( ot

m, Sadon 1L, PhD Date

“hied uxémh Probatinn Officer
‘f}g 00 South Georgia
Amarillo. TX 79118

ay
‘\ ég ; PR U ;?ijmwy =

Jantls W, Anderson, Judge, Date
County Court at Law #1, & Chalrman
Randall County Juventie Board

*CERTIFICATION OF AVAILABLE FUNDS IN
THE AMOUNT OF 33,375,06060;

$1,275,000 is contingent upon Commissioner’s
Court approval of the Fiscal Year 2026 Operating
Budget.

The total hm geted funds for contracts Ap;}mwd
related 1o R Q Mo, 2023107 and RFG e, 2025
HOITAL as g whole, will not exceed §3,373,000,

CERTIFICATION OF
AVAILABLEFUNDS: &

Tarrant County Auditor

*By law, the Criminal District Anorney™s Office may enly approve contracts for its clients. We reviewed this
document.as to form from our client’s legal perspective. Other parties may not rely on this approval, Instead
those parties should seek contract review from independent counsel.
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LIS
TA

STATE OF TEXAS § JUVENILE SERVICES CONTRACT

§ WITH RITE OF PASSAGE, INC.

COUNTY OF TARRANT § FOR RESIDENTIAL SERVICES
BACKGROUND

This Contract for services is between Tarrant County, Texas, hereinafter referred to as ("“COUNTY"), and Rite of Passage,
Inc., hereinafter referred to as (“PROVIDER"), for the provision of residential services at Canyon State Academy, to
provide COUNTY with long term residential care for children alleged to have committed or adjudicated for delinquent
conduct or conduct indicating a need of supervision. The residential facility to be utilized is owned and operated by
PROVIDER. Commissioners Court finds that this Contract serves a public purpose for the provision of providing residential
care to juveniles under the authority of Tarrant County Juvenile Services, also referred to as (“TCJS").

CONTRACT FOR SERVICES
1 SCOPE OF SERVICES
PROVIDER agrees to the following:
1.1 Provide all services as described in the accepted proposal (incorporated by reference) under RFQ 2023-
107, ,
1.2 Provide the appropriate level of service of:

Specialized at the daily rate of __$295.00

meeting the level of care definition defined in Attachment “A” or “B”, whichever applies to PROVIDER'S
facility, and as detailed in the incorporated proposal.

13 Provide and document paraprofessional counseling, off-campus visits or furloughs, major incidents, and
worker contacts. COUNTY must approve the child's participation in any furloughs, home visits, or extended
agency trips.

1.4 Ensure the legal guardian(s) and COUNTY (County Placement Officer) are immediately notified if a child
makes an unauthorized departure, becomes seriously ill, is involved in a serious accident, or is involved in
a major disruption. After normal working hours COUNTY notification shall be given by contacting the
Juvenile Detention Center at 817-838-4610. PROVIDER shall be responsible for having a child transported
to an appropriate facility for emergency medical care or follow-up care.

1.5 The PROVIDER is under no obligation to retain space for a child who has an unauthorized departure
situation.

1.6 The PROVIDER is under no obligation to accept a child who is deemed inappropriate for placement in the
program by the PROVIDER.

17 Provide COUNTY Placement Officer a monthly written report by the 10% of each month detailing a child's
progress while in the program.

18 PROVIDERS operating under Texas Administrative Code (TAC) Chapter 343 or 355 agree to create or
participate in the development and update of a child’s case plan as required.

18 PRQVIDERS not operating under TAC Chapters 343 or 355 agree to participate or develop any required
individual case plans (ICP) or Case Plan Reviews as follows:

1.9.1  Each child placed with the PROVIDER shall have a written Individualized Case Plan (ICP), provided
by the COUNTY, and maintained by the PROVIDER in the individual child's file.



1.10
1.11

1.12
TERM

Residential Services
September 1, 2025 - August 31, 2026

1.9.2 The ICP shall be reviewed and updated monthly for the duration a child is in the facility. The
PROVIDER shall ensure the resident is made available to the County Placement Officer to
participate in monthly status and progress reviews. A PROVIDER staff member who is
knowledgeable about the resident’s progress in the facility’s program will participate in monthly
status and progress reviews with the County Placement Officer.

1.9.3 Copies of the original ICP, monthly progress note, and the periodic reviews are to be maintained
by PROVIDER and the County Placement Officer.
Provide COUNTY all necessary information on forms provided by COUNTY.

If appropriate, initiate and complete any appropriate Medicaid application and complete all necessary
documentation to obtain reimbursement for a child who may be eligible for Medicaid.

Only release a child to a person or agency with the express consent of the COUNTY.

This Contract begins on September 1, 2025 and concludes on August 31, 2026.
EVALUATION CRITERIA

3.1

3.2

3.3

3.4

3.5

COST
41

The performance of PROVIDER in achieving the goals of COUNTY will be evaluated on the basis of the
output and outcome measures contained in this section. COUNTY, at its discretion, may use other means
or additional measures to evaluate the performance of PROVIDER in fulfilling the terms and conditions of
this Contract.

COUNTY shall evaluate PROVIDER'S performance under this Contract according to the following specific
performance goals:

3.1.1  To facilitate improvements in social and personal functioning of youth;

3.1.2 To facilitate improvements in family and parental communications and functioning; and

3.1.3  To support youth in maintaining law-abiding behaviors.

COUNTY shz!l evaluate PROVIDER performance under this Contract according fo the following outputs:
3.3.1  Number of youth served during contract period;

COUNTY shall evaluate the program utilizing the following measures:

3.41 85% of youth placed will complete the program successfully;

3.42 Number of youth who attained educational advancement during period of placement;

3.4.3 Numper of youth who exhibited improved communication skills during period of placement; and
3.4.4 Numpber of youth who exhibited improved probiem-solving skills during period of placement;

COUNTY shall evaluate the program utilizing the following long-term measures:
3.5.1  85% of youth discharged successfully will complete their probationary term successfully;
3.5.2 One year re-arrest rate shall not exceed 30%; and

3.5.3 Two year re-arrest rate shall not exceed 35%.

COUNTY agress to pay the PROVIDER an amount not to exceed the amounts referred to herein for the

corregponding level of care. This Contract is not to exceed an annual amount of $3,375,000 for all services
provided.
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Residential Services
September 1, 2025 — August 31, 2026

PROVIDER will submit an invoics for payment of services to COUNTY on a monthly basis. An invoice shall
be submiitted no laterthan ten (10) days following the end of the invoiced month and shall include: name
of the child or children for whom payment is being requested, the number of days (stated consecutively),
the daily rate and level of care being billed, and total monthly cost. Billing for costs other than the daily rate
shall be pre-approved by COUNTY and be detailed and include, the service rendered, the purpose of the
service, name of child, raté and hours of service.

COUNTY agrees to pay PROVIDER the daily rate for up to {10) days at any one time for COUNTY approved
time away from the facifity.

The COUNTY reserves the right to terminate the placement of a child at its discretion and will only be
responsible for paying ?RO\HDER for the actual number of days the child resides in the PROVIDER'S
facility.

PROVIDER agrees Medicaid or other insurance provided through the child's parent will be utilized for any
medical emergancy treatment or non-emergency medical treatment, prior to COUNTY agresing to pay for
services. COUNTY requires PROVIDER to notify COUNTY as soon as the child is transported to medical
facility.

PROVIDER may submit a reimbursement request for non-emergency medical care, dental care or
prescription medications if the COUNTY pre-approved the service or purchase.

EXAMINATION AND RETENTION OF RECORDS

5.1

5.2

53

PROVIDER shall ansure that its emplovees, inferns, volunteers and subcontractors comply in a timely and
complete manner with all the COUNTY'S requests for information made during the course of on-site
monitoring  visits. unannounced monitoring visits, abuse, neglect and exploitation investigations,
programmatic and financial audits or monitoring, or other on-site inspections.

PROVIDER sgrees that & will parmit COUNTY to examine and evaluate its program of services provided
under the terms of the Contract and/or to review its records periodically. This examination and evaluation
of the program may include on-site ms::nfmrmg, chservation of programs in operation, investigation of
complaints, abuse, neglect and exploitation, interviews and the adminisiration of questionnaires fo the staff
of PROVIDER and the youth when deemed nacessary.

PROVIDER i retain and make avallable to COUNTY all financial records, supporting documents,
statistioa! records, and all other records pertinent to the Contract for a minimum of seven (7) years, or until
any pending fitlgation, clalm, audit or review and all questions arising therefrom have been resolved, and
fable for COUNTY'S inspection, all contractual agreements with PROVIDER'S

shall make aval
subcontractor services refaled to this Contract.

s

CONFIDENTIALITY OF RECORDS

Juvenile records are exprassly made confidential by law. PROVIDER shall maintain strict confidentiality of all
information and records relating to the children and families served under this Contract, and shall not re-disclose
any information sxcent 83 raquired {o perform the servicss described herein, or as may be required by law.

DUTY TO REPOET

71

As required by Texes Feamily Code Chapter 261, PROVIDER'S licensing entity or Title 37 Texas
Admy‘s**‘ sty O fm C‘hmtw& 343, 348, 349, and 351, or sUccessor provisions, PROVIDER shall report
any allegation or incident of shuse, neglect, exploitation, death or other serious incident involving any child
{incl ucfmg bt m% fim t&(i o a juveni ile that is under the supervision of COUNTY) within twenty-four (24)
hours fron the ime the allggation is made or the incident ocours to all of the following:

7.1.1  Leesliaw enforcament agency with jursdiction; and

702 Texas Juvenie gumm Department ("TJJD" ), by submitting a TJJD lacident Report Form to
abuseneglect@tiid.texas.qoy (or if unable to complete the form within 24 hours, then by calling 866-
A77-8304 followed by submitling the report within 24 hours of sald call); and

713 TCJ8 to facsimile number 817+838-4648, and via phone call {6 817-838-4643.
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7.2 PROVIDER agrees to report immediately, but no later than 24 hours, any serious incidences, accidents,
injuries, suspected illegal activities, allegations of abuse, neglect or exploitation, or catastrophic events to
the Chief Probation Officer at 817-838-4643.

FINANCIAL RESPONSIBILITY

8.1 PROVIDER is responsible for its incurred expenses in performing this Contract unless otherwise noted.

8.2 PROVIDER shall not assess fees to the child or their families uniess arrangements are specified by the
Court.

8.3 PROVIDER will not charge COUNTY for fiscal support for a child who is eligible for fiscal support from
another state agency or organization.

AGENCY-INDEPENDENT CONTRACTOR

PROVIDER is an independent contractor. COUNTY will not direct the PROVIDER in the details of performing its
duties. PROVIDER and its employees are not agents of the COUNTY. COUNTY and its employees are not agents
of PROVIDER. This Contract does not entitle PROVIDER to any benefit, privilege or other amenities of employment
with the COUNTY. This Contract does not entite COUNTY to any benefit, privilege or other amenities of
employment with the PROVIDER.

ASSIGNMENT AND SUBCONTRACT

PROVIDER may not assign or subcontract any of its rights, duties, and/or obligations arising out of this Contract
without prior written consent of COUNTY.

THIRD PARTY BENEFICIARY EXCLUDED

This Contract does not protect any specific third party. The intent of this Contract excludes the idea of a suit by a
third party beneficiary.

DISCLOSURE OF INFORMATION

121 PROVIDER warrants that, prior to entering this Contract, it has verified and disclosed the following
information to COUNTY, and agrees that it shall have an ongoing affirmative duty under this Contract to
promptly, out no later than 24 hours, ascertain and disclose in sufficient detail this same information to the
Chief Probation Officer at 817-838-4643:

12.1.1 Any and all corrective action required by any of PROVIDER'S licensing authorities;

12.1.2 Any and all litigation filed against the PROVIDER, or against its employees, interns, volunteers,
subcontractors, agents and/or consultants that have direct contact with juveniles;

12.1.3 Any awest of any employee, intern, volunteer, subcontractor, agent and/or consultant of the
PROVIDER that has direct contact with juveniles; ‘

12.1.4 Allpending and past allegations and/or investigations of abuse, neglect, exploitation, death or other
serious incidents involving a juvenile that has been placed by COUNTY;

12.1.5 Any finding of "Reason to Believe” by a state regulatory agency in a child abuse, neglect and
explcitation investigation where an employee, intern, volunteer, subcontractor, agent and/or
consuliant of PROVIDER that has direct contact with juveniles was the alleged or designated
perpetrator;

12.1.6 The identity of any of PROVIDER'S employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that are registered sex offenders; and

12.1.7 The identity of any of PROVIDER'S employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that have a criminal history. For the purpose of
this Contract, the term “criminal history” shall include: (1) current felony or misdemeanor probation
or parole, (2) a felony conviction or deferred adjudication within the past ten years; or (3) a jailable
misdemeanor conviction or deferred adjudication within the past five years.
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12.2 PROVIDER agrees and understands it has an affirmative and ongoing duty to ascertain and disclose to
COUNTY, within 24 hours, any and all of the foregoing information as to any individual, whether a
prospective or existing employee, intern, volunteer, subcontractor, agent and/or consultant of the
PROVIDER, prior to placing that individual in a position that involves direct contact with juveniles, and
COUNTY, in its sole discretion, may determine that the safety of children being served under this Contract
precludes such individual from being placed in a position that involves direct contact with juveniles.

PRISON RAPE ELIMINATION ACT Prison Rape Elimination Act

PROVIDER agrees tc comply, if applicable with the PRISON RAPE ELIMINATION ACT (PREA): Pursuant to 28
CFR, Part 115, section115.312 (Standards for Juvenile Facilities). PROVIDER shall adopt and comply with the
Juvenile Facility Standards set forth in the National Standards to Prevent, Detect, and Respond to Prison Rape
under the Prison Rape Elimination Act if the majority of all residents are placed by juvenile courts. PROVIDER
agrees to ensure, for ezch facility under its control, to submit to a Department of Justice PREA audit every three (3)
years beginning August 20, 2016. PROVIDER shall be solely responsible for paying for a PREA Audit as required
and shall make said audit results available to Tarrant County Juvenile Services. During the non-audit period,
PROVIDER acknowledges that in addition to self-monitoring requirements, COUNTY may conduct announced or
unannounced compliance monitoring visits. PROVIDER agrees to submit to the Chief Probation Officer, no later
than June 30th of each year, all incident-based and aggregated data reports from the previous year for every
allegation of sexual zouse at its facility or facilities. Failure to comply with PREA standards and related Tarrant
County Juvenile Serv.ce policies may result in termination of the contract.

EQUAL OPPORTUNTY

PROVIDER agrees tc respect and protect the civil and legal rights of all youth and their parents. It will not unlawfully
discriminate against any employee, prospective employee, child, childcare provider, or parent on the basis of age,
race, sex, religion, cisability or national origin. PROVIDER shall abide by all applicable federal, state, and local laws
and regulations.

OFFICIAL. NOT YO BENEFIT

No officer, employes, or agent of COUNTY and no member of its governing body and no other public official of the
governing body of the .ucality or localities in which the project is situated or being carried who exercise any functions
or responsibilities in the project, shall participate in any decision relating to this contract which affects or conflicts
with his/her personal interest or have any personal or pecuniary interest, direct or indirect, in the Contract or the
proceeds thereof.

COMPLIANCE W7+ LANS

In providing the servicas required by this Agreement, PROVIDER must observe and comply with all applicable
federal, state, and iccal statutes, ordinances, rules, and regulations, including, without limitation, workers’
compensation laws, minimum and maximum salary and wage statutes and regulations, and non-discrimination laws
and regulations. PROVIDER shall be responsible for ensuring its compliance with any laws and regulations
applicable to its busiress, including maintaining any necessary licenses and permits.

WITHHOLDING, £USFENSICN, OR REDUCTION OF PAYMENT

171 If at any drne <during the term of this Contract, COUNTY, in its sole discretion, determines that the safety of
children teing served under this Contract may be in jeopardy, COUNTY may immediately suspend the
effect of this Cantract, including but not limited to the obligation to pay, upon giving notice to the PROVIDER.

17.2 quithstandinq anything to the contrary herein, the PROVIDER acknowledges that payments due under
this Contract may be witnheld or permanently suspended, in whole or in part, in the event of non-compliance
with any federal or state law, administrative rule, or regulation applicable to the services provided herein,

or if the diities and responsibilities herein have not been performed in accordance with the terms and
conditions of this Contract.
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18 TERMINATION

19

20

21

181

18.2

18.3

Termination under this provision may occur no sooner than the 15th day after PROVIDER'S receipt of
Notice of Intent to Terminate. Justifications for Termination for Cause include but are not limited to the
following circumstances:

18.1.1 By the COUNTY, if the PROVIDER knowingly and intentionally submits falsified or fraudulent
documents or report; or makes false representations, certifications or assurances relating to this
Contract; or causes or acquiesces in any person doing the same regarding any grant funds
received under this Contract; or fails to submit required reports; or

18.1.2 By the COUNTY, when the life, health, welfare or safety of individuals served by or under the
authority of the PROVIDER is endangered or could be endangered either directly or indirectly
through the PROVIDER'S intentional, willful or negligent discharge of its duties under this Contract.
For purposes of this Contract, willful or negligent discharge of duties includes, but is not limited to,
a finding or pattern of findings by the COUNTY of reason to believe in an abuse, neglect or
exploitation investigation occurring in connection with a juvenile justice facility, juvenile justice
program, or the provision of juvenile probation services.

18.1.3 Failure to comply with PREA standards, if applicable and related Tarrant County Juvenile Service
solicies may result in termination of the contract.

This Contraci ray be terminated without cause by either party at least thirty (30) calendar days prior to the
intended date to terminate this Contract.

The COUNTY and the PROVIDER may mutually agree to the termination of this Contract at any time.

DEFAULT

19.1

19.2

COUNTY may, by written notice of default to PROVIDER, terminate this Contract as it deems appropriate,
in any of the following circumstances:

19.1.1 if PROVIDER fails to perform the work called for by this Contract within the time specified herein
or any extension thereof; .

19.1.2 if PROVIDER fzils to perform any of the other material provisions of this Contract including failure
to achieve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to
andanger the periormance of this contract in accordance with its terms; or

19.1.3 in &itner of these two circumstances after receiving notice of default, PROVIDER does not cure
such ailurs within a period of thirty calendar (30) days.

Any defauit cy PRCVIDER, regardless of whether the default results in termination, will jeopardize

received uncer this Contract.

LIQUIDATED DAMAGES

201

20.2

PROVICER and COUNTY agree that the amount of actual damages incurred by COUNTY to this Contract
is unknown and/or indeierminate at the execution of this Contract.

In the event that this Contract is terminated for cause by COUNTY, PROVIDER agrees to pay COUNTY all
increased =osts associated with providing comparable replacement services that PROVIDER failed to
perform for a period not to exceed the expiration of this Contract term. PROVIDER also agrees to reimburse
COUNTY for any monies paid for services not rendered by PROVIDER prior to the effective date of
terminatior ¢ *his Contract.

NOTICE

Any.notice or qther wriing required by this contract, shall be deemed given when personally delivered or mailed by
certified or registsrsc United Stzies mail, return-receipt, postage prepaid, addressed as follows:
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COUNTY PROVIDER

Riley Shaw Rite of Passage, Inc., Attn: Rusty Alexander
Director, Tarrant County Juvenile Services 2560 BUSINESS PARKWAY, STE. A.

2701 Kimbo Rd. MINDEN, NV 89423

Fort Worth, TX 76111

WAIVER OF SUBROGATION

PROVIDER expressly waives any and all rights it may have to subrogation for any claims or rights of its employees,
agents, owners, officers, interns, volunteers or subcontractors against COUNTY.

INDEMNIFICATION

TO THE EXTENT PERMITTED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS,
PROVIDER AGREES TO INDEMNIFY AND HOLD HARMLESS COUNTY AND TCJS AGAINST ANY AND ALL
NEGLIGENCE, LIABILITY, LOSS, COSTS, CLAIMS, ATTORNEY FEES OR EXPENSES ARISING OUT OF THE
WRONGFUL AND NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF PROVIDER, ITS AGENTS,
EMPLOYEES, INTERNS, SUBCONTRACTORS OR VOLUNTEERS ARISING FROM THE ACTIVITIES UNDER
THIS CONTRACT. PROVIDER SHALL HAVE NO OBLIGATION TO INDEMNIFY AND HOLD HARMLESS
COUNTY AND TCJS FOR ANY WRONGFUL OR NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF
COUNTY OR TCJS'S AGENTS, EMPLOYEES OR SERVANTS ARISING FROM OR RELATED TO THIS
CONTRACT FOR WHICH A CLAIM OR OTHER ACTION IS MADE.

SOVEREIGN INMMURITY

This Contract shali not b2 interpreted to inure to the benefit of a third party not a party to this Contract. This Contract
may not be interprzied to waive any statutory or common law defense, immunity, including governmental and
sovereign immunity, o any limiation of liability, responsibility, or damage of any party to this contract, party’s agent,
or party's employee, otherwise provided by law.

REPRESENTATION AND WARRANTIES

251 PROVIDER :.zeby represents and warrants the following:
25.1.1 That it has all necessary right, title, license and authority to enter into this Contract;

25.1.2 That it is qualified to do business in the State of Texas; that it holds all necessary licenses and staff
certificaiions to provide the type(s) of services being contracted for; that it is in compliance with all
statuiory and regulatory requirements for the operation of its business; and that there are no taxes
due and owing to the State of Texas, the County of Tarrant, or any political subdivision thereof;

25.1.3 Traicardss sufficient insurance to provide protection to COUNTY under the indemnity provisions,
as well as for any potential liabilities that arise from or related to this Contract;

25.1.4 Thnat aii of its employees, interns, volunteers, subcontractors, agents and/or consultants prior to
coniact with COUNTY youth will be properly trained prior to report allegations of incidents of abuse,
exploitation or naglect of a juvenile in accordance with the requirements of Texas Family Code
Chanter 261 and any applicable administrative rules regarding abuse, neglect, and exploitation
allegations: and

2515 F_“’\O\{DER currently meets and shall comply with all applicable state and federal laws and
licansing and/cr cenification requirements pertinent to the provision of services under this contract.

TEXAS LAW TC AP&ELY

This Contract shail be construed under and in accordance with the laws of the State of Texas.

VENUE

Exclusive venue for 2.0 titigation arising from this Contract shall be in Tarrant County, Texas.
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28 ADDITIONAL CONDITIONS REQUIRED FOR STATE FUNDS

28.1

28.2

28.3

284

28.5

286

28.7

28.8

28.9

28.10

The PROVIDER is hereby notified that state funds may be used in whole or in part to pay for services
provided under terms of this Contract and are subject to termination without penalty, either in whole or in
part, if funds are not available or are not appropriated by the Texas Legislature. The PROVIDER shall
account separately for the receipt and expenditure of any and all these funds received from COUNTY
sufficient to create an easily analyzed audit trail, and shall adhere to Generally Accepted Accounting
Principles (GAAP) in the accounting, reporting, and auditing of such funds. In the event of an investigation
by TJJD, or COUNTY, the PROVIDER shall submit to COUNTY upon request a financial audit prepared by
an independent certified public accountant for all services provided pursuant to this Contract.

Under Section 231.006, Texas Family Code, the PROVIDER certifies that the individual or business entity
named in this Contract is not ineligible to receive the specified payment and acknowledges that this Contract
may be terminated and payment may be withheld if this certificate is inaccurate. (Attachment “D" - Family
Code 231.00€)

The PROVIDER currently meets and shall comply with all applicable state and federal laws and licensing
and/or certification requirements pertinent to the PROVIDER'S provision of services under this Contract
and must notify COUNTY within twenty-four (24) hours of any future failure to meet licensing requirements.
Failure to comply with this requirement will be treated as a default.

PROVIDER agrees to comply with all applicable laws, regulations and conditions required by the Texas
Juvenile Justice Deoartment for juvenile boards, juvenile probation departments and their subcontractors.

The COUNTY is responsible for bi-annual programmatic and financial monitoring of the PROVIDER to
ensure performance cf and compliance with all terms and conditions of this Contract. PROVIDER agrees
to provide infcrmation reasonably required allowing COUNTY to meet this responsibility, to be used in
completion of the Private Service Provider Contractual Monitoring and Evaluation Report/Non-
Residential Services — (Attachment “E”), if appropriate. Lack of monitoring by COUNTY will not relieve
PROVIDER of its duty to continue to perform.

PROVIDER understards that the acceptance of funds under this Contract acts as acceptance of the
authority of the State Auditor's Office, Texas Juvenile Justice Department, or any successor agency, to
conduct an audit or investigation in connection with those funds. PROVIDER further agrees to cooperate
fully with the State Auditcr's Office, Texas Juvenile Justice Department, or its or their successor in the
conduct of the audit or investigation, including providing all records requested. PROVIDER will ensure that
the foregoing clauses concerning the authority of the State of Texas to audit and the requirement to
cooperais is [ncudad in any subcontract or arrangement PROVIDER enters into in which funds received
the Contract "z all or part of the considaration.

The PROVIDER may become ineligibla for future contracts from the COUNTY if the PROVIDER, its agents,
employees designees, volunteers, interns or sub-contractors are found by the COUNTY to have
intentionallv or knowingly falsified any documents, reports or records related to grant funds received under
this Contract or intentionally or knowingly given false statements to any COUNTY employee or designee
related to ths exoenditure of grant funds or the provision of juvenile probation services and juvenile justice
programs.

The PROVIDE= shzall require all agents, employees, designees, interns, volunteers, subcontractors and
private vendors paid to cooperate with and to testify in any formal, informal, administrative or judicial
proceeding or hearing regarding any matter the COUNTY considers necessary for the investigation of
abuse, neglact or excloitation allegations, complaints, financial and programmatic audits or any other matter
under its authority. Compliance with this provision is not intended as, nor does it constitute, a contractual
waiver of ths orivilege against self-incrimination or any other right or privilege guaranteed under law.

(a) Boycett o/ 'srzef Prohibited. In compliance with Section 2271.001 et seq. of the Texas Government
Code, Vzrdor varifies that neither it nor any of its affiliates currently boycott Israel and neither it nor any of
its affilizi=s v/l boveoti 'srael during the term of this Agreement. “Boycott Israel” is defined in Section
808.001{11 0" ihe Texas Government Code.

Scrutinized 3uuiness Oporations Prohibited. In compliance with Section 2252.151 et seq. of the Texas
Governrr:gm' ode. PROVIDER warrants and represents that: (1) neither PROVIDER nor any of its affiliates
engages in scrutinized husiness operations in Sudan; (2) neither PROVIDER nor any of its affiliates
engages i sorutinized business operations in Iran; and (3) neither PROVIDER nor any of its affiliates
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engages in scrutinized business operations with designated foreign terrorist organizations. “Scrutinized
business operations in Sudan” is defined in Section 2270.0052 of the Texas Government Code. “Scrutinized
business operations in Iran” is defined in Section 2270.0102 of the Texas Government Code. “Scrutinized
business operations with designated foreign terrorist organizations” is defined in Section 2270.0152 of the
Texas Government Code. PROVIDER further represents and warrants that neither PROVIDER nor any of
its affiliates appears on any of the Texas Comptroller's Scrutinized Companies Lists.

28.11 Discrimination Against Firearm Entities or Firearm Trade Associations Prohibited. In compliance with
Section 2274.002 of the Texas Government Code, PROVIDER verifies that neither it nor any of its affiliates
have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade
association; and neither it nor any of its affiliates will discriminate during the term of the Agreement against
a firearm entity or firearm trade association. “Discriminate against a firearm entity or firearm trade
association” is defined in Section 2274.001(3).

28.12 Boycott of Certain Energy Companies Prohibited. In compliance with Section 2276.002 of the Texas
Government Code, PROVIDER verifies that neither it nor any of its affiliates currently boycott energy
companies and neither it nor any of its affiliates will boycott energy companies during the term of this
Agreement, “Boycott energy company” is defined in Section 809.001(1) of the Texas Government Code.

LEGAL CONSTRUCTION

In case any one or more of the provisions contained in the Contract shall for any reason be held to be invalid, illegal,
or unenforceable in any respect. such invalidity, illegality or unenforceable provision shall not affect any other
provision thereof and this Contract shall be construed as if such invalid, illegal, or unenforceable provision had
never been containea therein.

PRIOR AGREEMENTS SUPERSEDED

This Contract constitutes the sole and only Contract of the parties hereto and supersedes any prior understanding
or written or oral Con‘rzct between the parties regarding the within subject matter.

AMENDMENTS

311 The parties may amend this Contract by subsequent written amendments. The parties will not amend this
Contract orallv

31.2  COUNTY mzy amend, modify or alter the terms of this Contract and specify an effective date thereof.
COUNTY will then notify PROVIDER in writing, dated subsequent to the date hereof, of such changes and
their effective date. Continuation of services after the effective date by PROVIDER will signify its
acceptance of these changes. If PROVIDER declines to accept changes made by COUNTY, PROVIDER
may termina:s this Contract subject to the conditions herein.

DISCLOSURE CF .NTERESTEL PARTIES

“Rite of Passags, Inc. ackrowlzsdges and agrees that it has fully, accurately,-and completely disclosed all interested
parties in Form 1295, arnd has acknowledged the completeness of this disclosure by filing the Form 1285, certified
to as shown in Attachnignt “F”, with the Texas Ethics Commission as required by law”.

ELECTRONIC S!TIIATURES; FACSIMILE AND SCANNED COPIES; DUPLICATE ORGINALS;
COUNTERPARTS; ACMISSIBILITY OF COPIES

Each party agreas thet: (i) any elsctronic signature (if any), whether digital or encrypted, to this Agreement made
by any party is intan>ad to authenticate this Agreement and shall have the same force and effect as an original
manual signature; and (i) any signature to this Agreement by any party transmitted by facsimile or by electronic
mail shall ba valid a-. ¢Feciiy = {0 bind that party so signing with the same force and effect as an original manual
signature. Celivery o = cuoy oi this Agreement or any other document contemplated hereby bearing an original or
electronic signaturs by facsimile or electronic transmission, will have the same effect as physical delivery of the
paper docurnznt Zaering an crigina! or electronic signature. This Agreement may be executed in multiple duplicate
originals and aii suc~ duplicale criginals shall be deemed to constitute cne and the same instrument. This
Agreement rmiay oe executed in counterparis, each of which shall be deemed to be an original, but all of which,
taken togetiner, sna.i L& dzzmaea o constitute a single instrument. The parties agree that a true and correct copy of
the origina: i this Agicermznt shai be admissible in a court of law in lieu of the original Agreement for all purposes
of enforceraent haraci,
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EXECUTED IN TRIPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT C)F AN

ORIGINAL:

APPROVED on this the day of
TARRANT COUNTY

STATE OF TEXAS

Ra"féy Shaw’ Date

Director of fuvenile Services
27Q1M1§kﬁ60 Road, Fort Worth, TX 76111

. if

- 1&’%@"}: 711612025

:"”’?ilex Kim ’ Date

Juvenile Bc%a/ d Interim Chairman
2701 Kimbo Road, Fort Worth, TX 76111

COUNTY OF TARRANT
STATE OF TEXAS

Tim O°Hare Date
County Judge

APPROVED AS TO FORM;

WHanvsie N kots
minal District Attorney’s Office®

, 2025, by Commissioners Court Order Number

* Rite of Passage, Inc.

x Rénn—~ Il
Rusty Alexander Date
Business Managing Director

2560 Business Parkway, Ste, A

Minden, NV 59423

$1,275,000 is contingent upon Commissionsr’s
Court approval of the Fiscal Year 2026 Operating
Budget.

*CERTIFICATION OF AVAILABLE FUNDS IN
THE AMOUNT OF §3,375,600:

The total budgeted funds for contracts Approved
related to RFQ No. 2023-107 and RFQ No, 2023-
107A, as a whole, will not exceed $3,375,000.

CERTIFICATION OF
AVAILABLE FUNDS: &

Tarrant County Auditor

*By law, the Criminal District Attorney’s Office may only approve contracts for its clients. We reviewed this
document as to forn from our client’s legal perspective. Other parties may not rely on this approval. Instead
those pariies should seek contract review from independent counsel.
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STATE OF TEXAS § JUVENILE SERVICES CONTRACT

§ WITH RITE OF PASSAGE, INC.
COUNTY OF TARRANT § FOR RESIDENTIAL SERVICES
BACKGROUND

This Contract for services is between Tarrant County, Texas, hereinafter referred to as (“COUNTY"), and Rite of Passage,
Inc., hereinafter referred to as (“PROVIDER?), for the provision of residential services at Desert Lily Academy, to provide
COUNTY with long term residential care for children alleged to have committed or adjudicated for delinquent conduct or
conduct indicating a need of supervision. The residential facility to be utilized is owned and operated by PROVIDER.
Commissioners Court finds that this Contract serves a public purpose for the provision of providing residential care to
juveniles under the authority of Tarrant County Juvenile Services, also referred to as (“TCJS").

CONTRACT FOR SERVICES

1 SCOPE OF SERVICES
PROVIDER agrees to tne following:

1.1 Provide all services as described in the accepted proposal (incorporated by reference) under RFQ 2023-
107;

1.2 Provide the appropriate level of service of:
Speciaiized at the daily rate of _ $325.000 ,

meeting the level of care definition defined in Attachment “A” or “B", whichever applies to PROVIDER'S
facility, and as detailed in the incorporated proposal.

1.3 Provide and document paraprofessional counseling, off-campus visits or furloughs, major incidents, and
worker contacts. COUNTY must approve the child’s participation in any furloughs, home visits, or extended
agency irips.

1.4 Ensure the legal guardian{s) and COUNTY (County Placement Officer) are immediately notified if a child
makes an unauthcrized departure, becomes seriously ill, is involved in a serious accident, or is involved in
a major disruption. After normal working hours COUNTY notification shall be given by contacting the
Juvenite Detention Center at 817-838-4610. PROVIDER shall be responsible for having a child transported
to an appropriate facility for emergency medical care or follow-up care.

1.5 The PROVIDER is under no obligation to retain space for a child who has an unauthorized departure
situation.

16 The PROVICER is under no obligation to accept a child who is deemed inappropriate for placement in the
program by the PROVICER.

1.7 Provide COUNTY Placement Officer a monthly written report by the 10% of each month detailing a child’s
progress whi's in the program.

1.8 PROVIDERS operating under Texas Administrative Code (TAC) Chapter 343 or 355 agree to create or
participate i the development and update of a child's case plan as required.

1.9 PROVIDERS not operating under TAC Chapters 343 or 355 agree to participate or develop any required
individua! case pians (ICP) or Case Plan Reviews as follows:

1.9.1  Each child placed with the PROVIDER shall have a written Individualized Case Plan (ICP), provided
py the COUNTY, and maintained by the PROVIDER in the individual child’s file.



1.10
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1.12
TERM
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1.8.2 The ICP shall be reviewed and updated monthly for the duration a child is in the facilty. The
PROVIDER shall ensure the resident is made available to the County Placement Officer to
participate in monthly status and progress reviews. A PROVIDER staff member who is
knowledgeable about the resident's progress in the facility's program will participate in monthly
status and progress reviews with the County Placement Officer.

1.9.3 Copies of the original ICP, monthly progress note, and the periodic reviews are to be maintained
by PROVIDER and the County Placement Officer,

Provide COUNTY all necessary information on forms provided by COUNTY.

If appropriate, initiate and complete any appropriate Medicaid application and complete all necessary
documentation to obtain reimbursement for a child who may be eligible for Medicaid.

Only release a child to 2 person or agency with the express consent of the COUNTY.

This Contract begins on September 1, 2025 and concludes on August 31, 2026.
EVALUATION CRITERIA

3.1

3.2

3.3

3.4

3.5

cosT
4.1

The performance of PROVIDER in achieving the goals of COUNTY will be evaluated on the basis of the
output and outcome measures contained in this section. COUNTY, at its discretion, may use other means
or additicna! measures to evaluate the performance of PROVIDER in fulfilling the terms and conditions of
this Contract.

COUNTY shall evaluate PROVIDER'S performance under this Contract according to the following specific
performance goals:

3.1.1  Tofacilitate improvements in social and personal functioning of youth;

3.1.2  To facilitate improvements in family and parental communications and functioning; and

3.1.3  To suoport youth in maintaining law-abiding behaviors.

COUNTY sinzll evaluate PROVIDER performance under this Contract according to the following outputs:
3.3.1  Number of youth served during contract period;

COUNTY si:all evaiuate the program utilizing the following measures:

3.4.1  85% of youth piaced will complete the program successfully;

3.4.2 Numper o7 youth who attained educational advancement during period of placement;

3.4.3 Numper of youth who exhibited improved communication skills during period of placement; and
3.4.4 Number of youth who exhibited improved problem-solving skills during period of placement;

COUNTY shail evaluate the program utilizing the foliowing long-term measures:

3.5.1  85% of youth discharged successfully will complete their probationary term successfully;
3.5.2 One vear re-arrest rate shall not exceed 30%; and

3.5.3 Two vear re-arrest rate shall not exceed 35%.

COUNTY agress to pay the PROVIDER an amount not to exceed the amounts referred to herein for the
corresponding level of care. This Contract is not to exceed an annual amount of $3,375,000 for all services
provided.
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PROVIDER will submit an invoice for payment of services to COUNTY on & monthly basis: Ani lnvmce sha
be submitted no later than ten (10) days following the end of the invoiced month and shall include: name
of the child or children for whony payment Is being requested, the number of days (stated consecutively),
the daily rate and level of care being billed, and total monthly cost. Billing for costs other than the daily.rate
shall be pre-approved by COUNTY and be detailed and include, the service rendered, the purpose of the
service, name of child, rate and hours of service.

COUNTY agraes to pay PROVIDER the daily rate for up to (10) days at any one time for COUNTY approved
time away |

from the facllity,

The COUNTY raserves the right to terminate the placement of a child st its discretion and will only be
responsibie for paying PROVIDER for the actual number of days the child resides in the PROVIDER'S
adiity,

L sdivald or other insurance provided through the child’s parent will be utilized for any
redical emergens xmsﬁm@nt or non-gmargency medical treatment, priorto COUNTY agreeing to-pay for
uiras PROVIDER 1o nolify COUNTY as soon as the child is transported to medical

o

PROVIDER may submit a reambms&mmt reguest for non-emergency medical care, dental care, or
prasofiption medications #the COUNTY pre-approved the service or purchase.

EXAMINATION AND RETENTION OF RECORDS

5.1

5.2

5.3

CONFIDENTIALITY OF R

7.1

Juvenile rapo

PROVIDER shall ansure that its employess, interns, volunteers and subgontractors comply in a timely &nd
complete manner with all the COUN"’“&"Q fequests for Information made during the course of on-site

manitoring visits, ungnnounced monitoring  visits, abuse, neglect and exploitation investigations,
programmetio and financial audits or monito fing, or other on-site inspections.

2 *5”
HCIRE ’l‘;‘ ryf

f the n z“z’*z;z:ng

that B will permit COUNTY to examine and evaluate its program of services provided
g Contract and/or o review its records perodically. This examination and evaiuation
uds onesite monitoring, cbservation of programs in operation, investigation of
it and exploitation, interviews and the administration of questionnaires fo the staff
th when desmed nscessary.

PRS‘»\J&

v zred make availabls to COUNTY all financial records, supporting documents,

all other records pertinent to the Contract for a minimum of seven (7} vears, or until

{mm audit or review and all guestions arising therefrom have been resolved, and

Oui’x. V'S mzoection, all contractual agreements with PROVIDER'S
‘ s Contract,

gtatistical recor
my “’}@ﬂf**i’“‘t

PROVIDER shall maintain strict confidentiality of all
s servad under this Contrect, and shall not re-disciose
described herein, or as may be required by law.

sr 261, PROVIDER'S iicens‘ng entity or Title 37 Texas
@ fmi 381, or successor provi istong, PROVIDER shall report
i abuss, N8y colaitation, desth or other serious incident involving any child
gc:; & Juvenile ‘that is unwr the supervision of COUNTY) within twenty-four (24)
llegation Is made or the incident oceurs to all of the following:

sirdorcament agency with jurisdiction; and

: siie Justice Depart CUTHDT Y, By submilting & TAID Incident Report Form to
abuseneqiect@,t;dtexas gov g : yoompiete the form within 24 hours, then by calling 866~
ie il By submiliing the report within 24 hours of sald caill); and

743 TOJS o fecsimile number B17+838-4846, and via phone call to 817-838-4643.
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7.2 PROVIDER agrees to report immediately, but no later than 24 hours, any serious incidences, accidents,
injuries, suspected illegal activities, allegations of abuse, neglect or exploitation, or catastrophic events to
the Chief Probation Officer at 817-838-4643.

FINANCIAL RESPONSIBILITY

8.1 PROVIDER is responsible for its incurred expenses in performing this Contract unless otherwise noted.

8.2 PROVIDER shall not assess fees to the child or their families unless arrangements are specified by the
Court.

8.3 PROVIDER will not charge COUNTY for fiscal support for a child who is eligible for fiscal support from
another state agency or organization.

AGENCY-INDEPENDENT CONTRACTOR

PROVIDER is an independent contractor. COUNTY will not direct the PROVIDER in the details of performing its
duties. PROVIDER and its employees are not agents of the COUNTY. COUNTY and its employees are not agents
of PROVIDER. This Contract does not entitle PROVIDER to any benefit, privilege or other amenities of employment
with the COUNTY. This Contract does not entitte COUNTY to any benefit, privilege or other amenities of
employment with the PRCVIDER.

ASSIGNMENT AND SUBCONTRACT

PROVIDER may not assign or subcontract any of its rights, duties, and/or obligations arising out of this Contract
without prior written consent of COUNTY.

THIRD PARTY BENEFICIARY EXCLUDED

This Contract does not protect any specific third party. The intent of this Contract excludes the idea of a suit by a
third party beneficiary.

DISCLOSURE OF INFORMATION

121 PROVIDER warrants that, prior to entering this Contract, it has verified and disclosed the following
information tc COUNTY, and agrees that it shall have an ongoing affirmative duty under this Contract to
promptly, out no later than 24 hours, ascertain and disclose in sufficient detail this same information to the
Chief Probation Officer at 817-838-4643:

12.1.1 Any and all corractive action required by any of PROVIDER'S licensing authorities;

12.1.2 Any and all itigaiion filed against the PROVIDER, or against its employees, interns, volunteers,
subcontracters, agents and/or consultants that have direct contact with juveniles;

12.1.3 Any arrest of any employee, intern, volunteer, subcontractor, agent and/or consultant of the
PROVIDER thai has direct contact with juveniles;

12.1.4 Al pending and past allegations and/or investigations of abuse, neglect, exploitation, death or other
serious incidents involving a juvenile that has been placed by COUNTY;

12.1.5 Any finding of "“Reason to Believe" by a state regulatory agency in a child abuse, neglect and
explodanion investigation where an employee, intern, volunteer, subcontractor, agent and/or
consuliant of PROVIDER that has direct contact with juveniles was the alleged or designated
perpeirator;

12.1.6 The identity of any of PROVIDER’S employees, interns, volunteers, subcontractors, agents and/or
cons'tznts that have direct contact with juveniles that are registered sex offenders; and

1217 v

@

Lentity of any of PROVIDER'S employees, interns, volunteers, subcontractors, agents and/or

zanis that nave direct contact with juveniles that have a criminal history. For the purpose of
wris Contract, the term “criminal history” shall include: (1) current felony or misdemeanor probation
or parole; (2) a felony conviction or deferred adjudication within the past ten years; or (3) a jailable
misdemeanor conviction or deferred adjudication within the past five years.
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122 PROVIDER agrees and understands it has an affirmative and ongoing duty to ascertain and disclose to
COUNTY, within 24 hours, any and all of the foregoing information as to any individual, whether a
prospective or existing employee, intern, volunteer, subcontractor, agent and/or consultant of the
PROVIDER, prior to placing that individual in a position that involves direct contact with juveniles, and
COUNTY, in its sole discretion, may determine that the safety of children being served under this Contract
precludes such individual from being placed in a position that involves direct contact with juveniles.

PRISON RAPE ELIM:NATION ACT

PROVIDER agrees tc comply, if applicable with the PRISON RAPE ELIMINATION ACT (PREA): Pursuant to 28
CFR, Part 115, secticn175.312 (Standards for Juvenile Facilities). PROVIDER shall adopt and comply with the
Juvenile Facility Standards set forth in the National Standards to Prevent, Detect, and Respond to Prison Rape
under the Prison Rape Elimination Act if the majority of all residents are placed by juvenile courts. PROVIDER
agrees to ensure, for ezch {aciity under its control, to submit to a Department of Justice PREA audit every three (3)
years beginning August 20, 2016. PROVIDER shall be solely responsible for paying for a PREA Audit as required
and shall make szid audit results available to Tarrant County Juvenile Services. During the non-audit period,
PROVIDER ackncwizadges that in addition to seli-monitoring requirements, COUNTY may conduct announced or
unannouncad compliance moritoring visits. PROVIDER agrees to submit to the Chief Probation Officer, no later
than June 30tk of esch vear, ail incident-based and aggregated data reports from the previous year for every
allegation of sexual ecuse at its facility or facilities. Failure to comply with PREA standards and related Tarrant
County Juvenile Serv.ce policies may result in termination of the contract.

EQUAL OPFPORYUR.TY

PROVIDER agrees i raspact and protect the civil and legal rights of all youth and their parents. It will not unlawfully
discriminate against &~y amployase, prospective employee, child, childcare provider, or parent on the basis of age,
race, sex, religion, siszaiility or national origin. PROVIDER shall abide by all applicable federal, state, and local laws
and regulations.

OFFICIAL NOT TO EENEFIT

No officer, erapioya2. or egent ¢f COUNTY and no member of its governing body and no other public official of the
governing body of the ocziity or oealities in which the project is situated or being carried who exercise any functions
or responsibilities in the project, shall participate in any decision relating to this contract which affects or conflicts
with his/her persona! interest or have any personal or pecuniary interest, direct or indirect, in the Contract or the
proceeds thereof.

COMPLIANCE wilri LA'NS

in providing the servicss raguirea by this Agreement, PROVIDER must observe and comply with all applicable
federal, state, and lccal statutes, ordinances, rules, and regulations, including, without limitation, workers’
compensaticn iaws, minimum and maximum salary and wage statutes and regulations, and non-discrimination laws
and regulations. PROVIDER shall be responsible for ensuring its compliance with any laws and regulations
applicable to iis Lusu.ezs, .nciuding maintaining any necessary licenses and permits.

WITHHOLDI.VG. SUSHENSION, OR REDUCTION OF PAYMENT

17.1  If at any e dwing the term of this Contract, COUNTY, in its sole discretion, determines that the safety of
chiidren ceing served under this Contract may be in jeopardy, COUNTY may immediately suspend the
effect of inis Oortract, including but not limited to the obligation to pay, upon giving notice to the PROVIDER.

17.2  Notwithstanding anvthing to the contrary herein, the PROVIDER acknowledges that payments due under
this Contrzct may be witnheld or permanently suspended, in whole or in part, in the event of non-compliance
with any federai or state law, administrative rule, or regulation applicable to the services provided herein,
or if the cditizs and responsibilities herein have not been performed in accordance with the terms and
conditicrs of tais Contract.
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18 TERMINATION

19

20

21

18.1

18.2

18.3

Termination under this provision may occur no sooner than the 15th day after PROVIDER'S receipt of
Notice of Intent to Terminate. Justifications for Termination for Cause include but are not limited to the
following circumstances:

18.1.1 By the COUNTY, if the PROVIDER knowingly and intentionally submits falsified or fraudulent
documents or report; or makes false representations, certifications or assurances relating to this
Contract; or causes or acquiesces in any person doing the same regarding any grant funds
received under this Contract; or fails to submit required reports; or

18.1.2 By the COUNTY, when the life, health, welfare or safety of individuals served by or under the
authority of the PROVIDER is endangered or could be endangered either directly or indirectly
through the PROVIDER'S intentional, willful or negligent discharge of its duties under this Contract.
For purposes of this Contract, wiliful or negligent discharge of duties includes, but is not limited to,
a finding or pattern of findings by the COUNTY of reason to believe in an abuse, neglect or
exploitation investigation occurring in connection with a juvenile justice facility, juvenile justice
arogram, or the provision of juvenile probation services.

18.1.3 Failure 1o comply with PREA standards, if applicable and related Tarrant County Juvenile Service
solicies may result in termination of the contract.

This Contraci may be ierminated without cause by either party at least thirty (30) calendar days prior to the
intended date to terminate this Contract.

The COUNTY and the PROVIDER may mutually agree to the termination of this Contract at any time.

DEFAULT

19.1

19.2

COUNTY may, by written notice of default to PROVIDER, terminate this Contract as it deems appropriate,
in any of the {ollowing circumstances:

19.1.1 ¥ PROVIDER fails to perform the work called for by this Contract within the time specified herein
or ary extension thereof;

18.1.2 i PROVIDER fzils to perform any of the other material provisions of this Contract including failure
10 acnieve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to
endanger the performance of this contract in accordance with its terms; or

-\
©
s
[&)

w gimer of these two circumstances after receiving notice of default, PROVIDER does not cure
such faliure within a period of thirty calendar (30) days.

Any defauit oy PRCVISER, regardless of whether the default results in termination, will jeopardize
PROVICER'S anility tc Contract with COUNTY in the future, and may result in the refund of compensation
received urcer tiis Contract,

LIQUIDATED DAMAGES

20.1

20.2

PROVICzZix end SOUNTY agree that the amount of actual damages incurred by COUNTY to this Contract
is unknown a0 indeierminate at the execution of this Contract.

In the event that this Contract is terminated for cause by COUNTY, PROVIDER agrees to pay COUNTY all
increased 2osts associated with providing comparable replacement services that PROVIDER failed to
perform for a period not to exceed the expiration of this Contract term. PROVIDER also agrees to reimburse
COUNTY fo- zny moniss paid for services not rendered by PROVIDER prior to the effective date of
terminatior of this Contract.

NOTICE

Any notice or other wiiling required by this coniract, shall be deemed given when personally delivered or mailed by
certified o registarcc Lniled States mail, retura-receipt, postage prepaid, addressed as follows:
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COUNTY PROVIDER

Riley Shaw Rite of Passage, Inc., Attn: Rusty Alexander
Director, Tarrant County Juvenile Services 2560 BUSINESS PARKWAY, STE. A.

2701 Kimbo Rd. MINDEN, NV 89423

Fort Worth, TX 76111

WAIVER OF SUBROGATION

PROVIDER expressly waives any and all rights it may have to subrogation for any claims or rights of its employees,
agents, owners, officers, interns, volunteers or subcontractors against COUNTY.

INDEMNIFICATION

TO THE EXTENT PERMITTED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS,
PROVIDER AGREES TO INDEMNIFY AND HOLD HARMLESS COUNTY AND TCJS AGAINST ANY AND ALL
NEGLIGENCE, LIABILITY, LOSS, COSTS, CLAIMS, ATTORNEY FEES OR EXPENSES ARISING OUT OF THE
WRONGFUL AND NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF PROVIDER, ITS AGENTS,
EMPLOYEES, INTERNS, SUBCONTRACTORS OR VOLUNTEERS ARISING FROM THE ACTIVITIES UNDER
THIS CONTRACT. PROVIDER SHALL HAVE NO OBLIGATION TO INDEMNIFY AND HOLD HARMLESS
COUNTY ANDC TCJS FOR ANY WRONGFUL OR NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF
COUNTY OR TCJS'S AGENTS, EMPLOYEES OR SERVANTS ARISING FROM OR RELATED TO THIS
CONTRACT FOR WHICH A CLAIM OR OTHER ACTION IS MADE.

SOVEREIGN IMMURITY

This Contract shzli not e interpreted to inure to the benefit of a third party not a party to this Contract. This Contract
may not be inteiprstzd to waive any statutory or common law defense, immunity, including governmental and
sovereign immurnity, o- any limitation of liability, responsibility, or damage of any party to this contract, party’'s agent,
or party’s employee, otherwise provided by law.

REPRESENTATION AND WARRANTIES

251 PROVIDER :zreby represents and warrants the following:

2511 That it has all necessary right, title, license and authority to enter into this Contract;

25.1.2 That it is qualified to do business in the State of Texas; that it holds all necessary licenses and staff
cectfications to provide the type(s) of services being contracted for; that it is in compliance with all
siatuiory and regulatory requirements for the operation of its business; and that there are no taxes
wue and owing to ine State of Texas, the County of Tarrant, or any political subdivision thereof;
Tratt canies sulficient insurance to provide protection to COUNTY under the indemnity provisions,
as weil as for any potential liabilities that arise from or related to this Contract;

25.1.

w

25.1.4 Tnai i of its amployees, interns, volunteers, subcontractors, agents and/or consultants prior to
conizct witn CCUNTY youth will be properly trained prior to report allegations of incidents of abuse,
zxcleitation or neglect of a juvenile in accordance with the requirements of Texas Family Code
Chaprer 261 and zny applicable administrative rules regarding abuse, neglect, and exploitation
allegations; and

25.1.5 PROVIDER currently meets and shall comply with all applicable state and federal laws and
censing and/or cariification requirements pertinent to the provision of services under this contract.

TEXAS LAW TC ~BPiLY
This Contract shail be consirued under and in accordance with the taws of the State of Texas.
VENUE

Exclusive veaue i 2. titigation arising from this Contract shall be in Tarrant County, Texas.
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28 ADDITIONAL CONDITIONS REQUIRED FOR STATE FUNDS

28.1

28.2

28.3

284

285

286

287

28.8

28.9

28.10

The PROVIDER is hereby notified that state funds may be used in whole or in part to pay for services
provided-under terms of this Contract and are subject to termination without penalty, either in whole or in
part, if funds are not available or are not appropriated by the Texas Legislature. The PROVIDER shall
account separately for the receipt and expenditure of any and all these funds received from COUNTY
sufficient to create an easily analyzed audit trail, and shall adhere to Generally Accepted Accounting
Principles (GAAP) in the accounting, reporting, and auditing of such funds. In the event of an investigation
by TJJD, or COUNTY, the PROVIDER shall submit to COUNTY upon request a financial audit prepared by
an independent certified public accountant for all services provided pursuant to this Contract.

Under Section 231.008, Texas Family Code, the PROVIDER certifies that the individual or business entity
named in this Contract is not ineligible to receive the specified payment and acknowledges that this Contract
may be terminated and payment may be withheld if this cerfificate is inaccurate. (Attachment “D” - Family
Code 231.006)

The PRCVICER currenily meets and shall comply with all applicable state and federal laws and licensing
and/or certificaticn requirements pertinent to the PROVIDER'S provision of services under this Contract
and must notify COUNTY within twenty-four (24) hours of any future failure to meet licensing requirements.
Failure to comply with this requirement will be treated as a defauit.

PROVIDER &grees to comply with all applicable laws, regulations and conditions required by the Texas
Juvenile Justice Department for juvenile hoards, juvenile probation departments and their subcontractors.

The COUNTY is responsible for bi-annual programmatic and financial monitoring of the PROVIDER to
ensure pericrmance ¢f and compliance with all terms and conditions of this Contract. PROVIDER agrees
to provids irfcrmation reasonably requirad allowing COUNTY to meet this responsibility, to be used in
completion of the Private Service Provider Contractual Monitoring and Evaluation Report/Non-
Residential Services - (Attachment “E”), if appropriate. Lack of monitoring by COUNTY will not relieve
PROVIDER of its duty to continue to perform.

PROVIDER understands that the acceptance of funds under this Contract acts as acceptance of the
authority of the State Auditor’s Office, Texas Juvenile Justice Department, or any successor agency, to
conduct an sudit or investigation in connection with those funds. PROVIDER further agrees to cooperate
fully with the State Auditor's Office, Texas Juvenile Justice Department, or its or their successor in the
conduct of the audit or investigation, including providing all records requested. PROVIDER will ensure that
the foregoing clauses concerning the authority of the State of Texas to audit and the requirement to
cocperais is [asiudsd i any subcontract or arrangement PROVIDER enters into in which funds received
the Contract w2 all or par of the considaration.

The PROVIDER mav become ineligible for future contracts from the COUNTY if the PROVIDER, its agents,
emoloyses clesignees, volunteers, interns or sub-contractors are found by the COUNTY to have
intentionzliv or knowingly falsified any documents, reports or records related to grant funds received under
this Contract or intentionally or knowingly given false statements to any COUNTY employee or designee
related 1o the =xnenditure of grant funds or the provision of juvenile probation services and juvenile justice
programs. :

The PROVIDER snhall require all agents. employees, designees, interns, volunteers, subcontractors and
privata vandors paid to cooperate with and to testify in any formal, informal, administrative or judicial
proceeding or hearing regarding any matter the COUNTY considers necessary for the investigation of
abuse, neglect or avrloiiation allegations, ccmplaints, financial and programmatic audits or any other matter
under its authority. Compiiance with this provision is not intended as, nor does it constitute, a contractual
waliver of the drivilege against self-incrimination or any other right or privilege guaranteed under law.

(a) Boycoit ¢ :srzsi Prohibited. In compliance with Section 2271.001 et seq. of the Texas Government
Code, Yanaor verifiss that neither it nor any of its affiliates currently boycott Israel and neither it nor any of
its affiliaize v.il soveolt israel during the term of this Agreement. “Boycott Israel” is defined in Section
808 00711 o ina Texas Sovernment Code.

Zusines: Gperations Prohibited. In compliance with Section 2252.151 et seq. of the Texas
Sode. PROVIDER warrants and represents that: (1) neither PROVIDER nor any of its affiliates
sreiivazed husiness operations in Sudan; (2) neither PROVIDER nor any of its affiliates
sa-utirized Lusiness onerations in fran; and (3) neither PROVIDER nor any of its affiliates
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engages in scritinized business operations with designated foreign terrorist organizations. “Scrutinized

business cperations in Sudan” is defined in Section 2270.0052 of the Texas Government Code. “Scrutinized

business onezticns in lran” is defined in Section 2270.0102 of the Texas Government Code. “Scrutinized

business operations with designated foreign terrorist organizations” is defined in Section 2270.0152 of the

Texas Government Coce. PROVIDER further represents and warrants that neither PROVIDER nor any of
its affiliates zzoears on any of the Texas Comptroller's Scrutinized Companies Lists.

28.11 Discrimination Agzinst Firearm Ertities or Firearm Trade Associations Prohibited. In compliance with
Section 2274.002 of the Texas Govemnment Code, PROVIDER verifies that neither it nor any of its affiliates
have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade
association: znd neither it nor any of its affiliates will discriminate during the term of the Agreement against
a firearm entity or firearm trade association. “Discriminate against a firearm entity or firearm trade
associaticn” is defined in Section 2274.001(3).

28.12 Boycott of Certain Energy Companies Prohibited. In compliance with Section 2276.002 of the Texas
Government Code, PROVIDER verifies that neither it nor any of its affiliates currently boycott energy
companies and neither it nor any of its affiliates will boycott energy companies during the term of this
Agreement. “Boycott energy company” is defined in Section 809.001(1) of the Texas Government Code.

LEGAL CONSTRUCTICN

In case any one or more of the provisions contained in the Contract shall for any reason be held to be invalid, illegal,
or unenforceable in any respect, such invalidity, illegality or unenforceable provision shall not affect any other
provision thereof and this Contract shall be construed as if such invalid, illegal, or unenforceable provision had
never been containea therein.

PRIOR AGREEMENTS SUPERSEDED

This Contract constituigs the sole and only Contract of the parties hereto and supersedes any prior understanding
or written or oral Con‘ract between the parties regarding the within subject matter.

AMENDMENTS

31.1  The parties may amend this Contract by subsequent written amendments. The parties will not amend this
Contract crallv

31.2 COUNTY mazy amend, modify or alter the terms of this Contract and specify an effective date thereof.
COUNTY will then notify PROVIDER in writing, dated subsequent to the date hereof, of such changes and
their eifective date. Continuation of services after the effective date by PROVIDER will signify its
acceptance of these changes. If PROVIDER declines to accept changes made by COUNTY, PROVIDER
may terminzts this Coniract subject to the conditions herein.

DISCLOSURE CF IVTERESTED PARTIES

“Rite of P2ssagz. !nc. acknowledges and agrees that it has fully, accurately, and completely disclosed all interested
parties in Form 129£. and has acknowledged the completeness of this disclosure by filing the Form 1295, certified
to as shown in Aftacrrmient “F with the Texas Ethics Commission as required by law”.

ELECTRON!C  ZIFPNATURES, FACSIMILE AND SCANNED COPIES; DUPLICATE ORGINALS;
COUNTERPARTS; AOMISSIBILITY OF COPIES

Each party 2gress thet: () any siactronic signaturs (if any). whether digital or encrypted, to this Agreement made
by any party is ‘niansad °2 zuthenticate this Agresement and shall have the same force and effect as an original
manual signature; ana {ii) any signature to this Agreement by any party transmitted by facsimile or by electronic
mail shal 2z valid -, Fecivs o bind that pary sc signing with the same force and effect as an original manual
signature. Zcliver, €. ¢ coov of this Agraement ¢r any other document contemplated hereby bearing an original or
electronic signziu-z by facsimile or electronic transmission, will have the same effect as physical delivery of the
paper docurnaiy Lear- g a5 Saganal or electronic signature. This Agreement may be executed in multiple duplicate
originals z~d =i vuz nlcaie ciiginals shal e deemed fo constitute one and the same instrument. This
Agreemerr. mizy 2€ zaecUizd in ~cunterparts, @ach of which shall be deemed to be an original, but all of which,
taken togetine:, ena. 2 3zamed o constiute a singie instrumant. Tne parties agree that a true and correct copy of
the originia, &/ Ay ceemnzat enc. be admissiblz in a court of law in lieu of the original Agreement for all purposes
of enforcerieit e

1
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EXECUTED IN TRIPLICATE, EACH OF WHICH 8
ORIGINAL:

APPROVED on this the day of
TARRANT COUNTY
STATE OF TEXAS
a,,.,-» e .
X 2 o sss

Director of Juvenile Services
2701 Kimbo Road, Fort Worth, TX 76111

@gy Sim} ,{ma

T ' ST 741672025
Alex Kim ( Date
Juvenile Board Interim Chairman
2701 Kimbo Road, Fort Worth, TX 76111

COUNTY OF TARRANT
STATE OF TEXAS

Tim O’Hare Date
County Judge

APPROVED AS TO FORM:

Aol

“giminal Disirm Ai‘mnw s Office™

. 2025, by Commissionars Court Order Mumber

Residential Services
September 1, 2025 ~ August 31, 2626‘

HALL HAVE THE FULL FORCE AND EFFECT OF AN

Rite of Pussage, Inc.

X 2" S 5

Rusty Alexander Date
Business Managing Divector

2560 Business Parkway, Ste. A,

Minden, NV 89423

$1,275,000 is contingent upon Commissioner’s
Court approval of the Fiscal Year 2026 Operating
Budget.

*CERTIFICATION OF AVAILABLE FUNDS IN
THE AMOUNT OF $3,375,000:

The total budgeted funds for contracts Approved
refated to RFQ No. 2023-107 and RFQ No. 2023-
107 A, as a whole, will not exceed $3,375,000.

CERTIFICATION OF
AVAILABLE FUNDS: §

Tarrant County Auditor

*By law, the Criminal District Attorney’s Office may only approve contracts for its clients. We reviewed this
document as to form from our client’s legal perspective, Other parties may not rely on this approval, Instead
those parties should sesk contract veview from independent counsel,
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STATE OF TEXAS § JUVENILE SERVICES CONTRACT

§ WITH RITE OF PASSAGE, INC.

COUNTY OF TARRANT § FOR RESIDENTIAL SERVICES
BACKGROUND

This Contract for services is between Tarrant County, Texas, hereinafter referred to as (“COUNTY"), and Rite of Passage,
Inc., hereinafter referred to as (“PROVIDER"), for the provision of residential services at Lake Granbury Youth Services,
to provide COUNTY with long term residential care for children alleged to have committed or adjudicated for delinquent
conduct or conduct indicating a need of supervision. The residential facility to be utilized is owned and operated by
PROVIDER. Commissioners Court finds that this Contract serves a public purpose for the provision of providing residential
care to juveniles under the authority of Tarrant County Juvenile Services, also referred to as (*“TCJS").

CONTRACT FOR SERVICES
1 SCOPE OF SERVICES
PROVIDER agrees to the following:

1.1 Provide ali services as described in the accepted proposal (incorporated by reference) under RFQ 2023-
107;
1.2 Provide the appropriate level of service of:
Speciaiized at the daily rate of _$295.00

meeting the lave! of care definition defined in Attachment “A” or “B”, whichever applies o PROVIDER'S
facility, and as detailed in the incorporated proposal.

1.3 Provide and document paraprofessional counseling, off-campus visits or furloughs, major incidents, and
worker contacts. COUNTY must approve the child’s participation in any furloughs, home visits, or extended
agency iips.

1.4 Ensure tiie legai guardian(s) and COUNTY (County Placement Officer) are immediately notified if a child
makes an unauthorized departure, becomes seriously ill, is involved in a serious accident, or is involved in
a major disruption. After normal working hours COUNTY notification shall be given by contacting the
Juvenile Detention Center at 817-838-4610. PROVIDER shall be responsible for having a child transported
to an appropriate facility for emergency medical care or follow-up care.

1.5 The PROVIDER is under no obligation to retain space for a child who has an unauthorized departure
situation.

1.6 The PROVIDER is under no obligation to accept a child who is deemed inappropriate for placement in the
program by the PROVIDER.

1.7 Provide COUNTY Placement Officer a monthly written report by the 10% of each month detailing a child’s
progress while in the program.

1.8 PROVIDERS operating under Texas Administrative Code (TAC) Chapter 343 or 355 agree to create or
participate in the development and update of a child's case plan as required.

1.9 PROVIDERS not operating under TAC Chapters 343 or 355 agree to participate or develop any required
individua! case plans (ICP) or Case Plan Reviews as follows:

1.9.1  Each child placed with the PROVIDER shall have a written Individualized Case Plan (ICP), provided
by the COUNTY, and maintained by the PROVIDER in the individual child's file.



1.10
1.11

1.12
TERM

Residential Services
September 1, 2025 - August 31, 2026

1.9.2 The ICP shall be reviewed and updated monthly for the duration a child is in the facility. The
PROVIDER shall ensure the resident is made available to the County Placement Officer to
participate in monthly status and progress reviews. A PROVIDER staff member who is
knowledgeable about the resident's progress in the facility’s program will participate in monthly
status and progress reviews with the County Placement Officer.

1.9.3 Copies of the original ICP, monthly progress note, and the periodic reviews are to be maintained
5v PROVIDER and the County Placement Officer.

Provide COUNTY all necessary information on forms provided by COUNTY.

If appropriate, initiate and complete any appropriate Medicaid application and complete all necessary
documentation to obtain reimbursement for a child who may be eligible for Medicaid.

Only release 2 child to 2 person or agency with the express consent of the COUNTY.

This Contract begins on Septernier 1, 2025 and concludes on August 31, 2026.

EVALUATION CRITERIA

3.1

32

3.3

34

3.5

COST
4.1

The performance’ of PROVIDER in achieving the goals of COUNTY will be evaluated on the basis of the
output and outcome measures contained in this section. COUNTY, at its discretion, may use other means
or additicna’ maasures o svaluate the performance of PROVIDER in fulfilling the terms and conditions of
this Contract.

COUNT ¥ szl evaluate PROVIDER'S performance under this Contract according to the following specific
performance goals:

311 Tofzcolitate imp. ovements in social and personal functioning of youth;

31.2 o fzcilitats improvements in family and parental communications and functioning; and
3.4.3 7o 2 oaport youtk in maintaining law-abiding behaviors.

COUNT " 5=t ¢ saluate PROVIDER performance under this Contract according to the following outputs:
3.3.4  Numicer of youih served during cointract period,

COUNT™ 3rau avatals ihe program uillizing the following measures:

3.4.1  85% of youth piaced will complete the program successfully,

3.4.2 Numoear of youih who attained educational advancement during period of placement;

3.4.3 Numser of youn who exhibited improved communication skills during period of placement; and
.44 Numper of youth wno exhibited improved problem-solving skills during period of placement;

COUNTY shet evaluaie the program utilizing the following long-term measures:
3.5.1  85% of youth discharged successfully will complete their probationary term successfully;
3.5.2 One vear re-arrest rate shall not exceed 30%; and

3.5.3 Two vear re-arrest rate shall not exceed 35%.

COUNTY agrzes to pay the PROVIDER an amount not to exceed the amounts referred to herein for the
corresponding level of care. This Contract is not to exceed an annual amount of $3,375,000 for all services
provided.
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44

4.5

4.6

47

4.8

Residential Services
September 1, 2025 - August 31, 2026

PROVIDER will submit an invoice for payment of services to COUNTY on a monthly basis. An invoice shall
be submitted no later than ten (10) days following the end of the invoiced month and shall include: name
of the child or children for whom payment is being requested, the number of days (stated consecutively),
the daily rate and level of care being billed, and total monthly cost. Billing for costs other than the daily rate
shall be pre-approved by COUNTY and be detailed and include, the service rendered, the purpose of the
service, name of child, rate and hours of service.

COUNTY agrees to pay PROVIDER the daily rate for up to (10) days at any one time for COUNTY approved
time away from the facility.

The COUNTY reserves the right to terminate the placement of a child at its discretion and will only be
responsib.e for paying PROVIDER for the actual number of days the child resides in the PROVIDER'S
facility.

PROVIDER agrees Medicaid or other insurance provided through the child's parent will be utilized for any
medical emergancy treatment or non-emergency medical treatment, prior to COUNTY agreeing to pay for
services. COUNTY requires PROVIDER to notify COUNTY as soon as the child is transported to medical
facility.

PROVIDER may submit a reimbursement request for prescription medications if the COUNTY pre-
approved the purchase.

PROVIDER :rizy submit a reimbursement request for non-routine or non-emergency medical care or dental
care exceadirg $1,000 (over the length of stay for each individual youth) if the COUNTY pre-approved the
service or purchase. The reimbursement request and pre-approval form shall include the remaining balance
of the $1.C00 for the individual youth.

PRCVICER wii nzt reguest reimbursement from the COUNTY for routine medical costs provided onsite at
the facility. inzluding psychiatric evaluations, basic medical, nursing, etc. These costs are included in the
services proviced at the contracted daily rate. Provider will continue to notify COUNTY of routine medical
apnointments.

EXAMINATION AND RETENTION OF RECORDS

5.1

5.2

53

PROVIDER shall ensure that its employees, interns, volunteers and subcontractors comply in a timely and
complete manner with all the COUNTY’S requests for information made during the course of on-site
monitoring visits, unannounced monitoring visits, abuse, neglect and exploitation investigations,
programmatic and financial audits or monitoring, or other on-site inspections.

PROVIDER agrees that it will permit COUNTY to examine and evaluate its program of services provided
under the terms of the Contract and/or to review its records periodically. This examination and evaluation
of the program may include on-site monitoring, observation of programs in operation, investigation of
complaints, abuse, neglect and exploitation, interviews and the administration of questionnaires to the staff
of PROVIDER and the youth when deemed necessary.

PROVIDER shall retain and make available to COUNTY all financial records, supporting documents,
statistical records, and all other records pertinent to the Contract for a minimum of seven (7) years, or until
any pending litigation, claim, audit or review and all questions arising therefrom have been resolved, and
shall make available for COUNTY'S inspection, all contractual agreements with PROVIDER'S
subcontractors for services related to this Contract.

CONFIDENTIALITY OF RECORDS

Juvenile records are expressly made confidential by law. PROVIDER shall maintain strict confidentiality of all
infor_mation and records releting to the children and families served under this Contract, and shall not re-disclose
any information excert as required to perform the services described herein, or as may be required by law.

DUTY TC REPORT

71

As required by Texas Family Code Chapter 261, PROVIDER'S licensing entity or Title 37 Texas
Administrative Cocde Chapters 343, 348, 348, and 351, or successor provisions, PROVIDER shall report
any 2llegation ¢r incident of abuse, neglect, exploitation, death or other serious incident involving any child
(including but not limited to a juvenile that is under the supervision of COUNTY) within twenty-four (24)
hours {ren the time the allegation is made or the incident occurs to all of the following:
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Residential Services
September 1, 2025 - August 31, 2026

741 Local Law enforcement agency with jurisdiction; and

s Juveniis Justioe D»pa%mmt (TJJD" ), by submitting a2 TJJD Incident Report Form to
ahusenqugg@t; d.texas.gov {g}* able fo complate the form within 24 hours, then by calling 866-
7 followed by submitting the report within 24 hours of said call); and

713 imile number 817+838-4846, and via phone call to 817-838-4643.

7.2 PROVID 8 w reviort immediataly, but no later than 24 hours, any serious incidences, accidents,
infuries, su aciivities, alegations of abuse, regisct or exploitation, or catastrophic events to
the Chisf &t 817-B38-4B843,

8 FINANCIAL REBFO

8.1 oy ¥e incurred expanses in performing this Contract unless otherwise noted.

8.2 chil or thelr famiies unless arrangements are specified by the

8.3 &@QQNT*’ for fisoat support for a child who s eligible for fiscal support from

9 AGENCY.

PRGVISL%

tractor. COUNTY will not direct the PROVIDER in the detalls of performing its
a4 are not agents of the COUNTY. COUNTY and ils empioyees are nol agenis
not sntitle PROVIDER to any benefit, privilege or other amenities of employment
- doss not entitle COUNTY to any bensfit, privilege or other amenities of

of e wahte, duties, andior obligations arising out of this Contract

This Contract
third party

apecific third party. The infent of this Contract excludes the ideacf a suit by a

12 DISCLOBURE

12.1 \ :3," r {o entering this Contract, # has verified and disclosed the following
and \gf}wa that § shall have an ongoing affirmative duty under this Contract to
san 24 hours, ascertain and disclose in sufficient detall this same information o the

1T-H38 wéi‘%»f%cz
activa action required by any of PROVIDER'S licensing authorities;

ton filed againgt the PROVIDER, or against its employess, interns, volunteers,
gents and/or consultants that have direct contact with juveniles,

w employes, intern, volunteer, subcontractar, agent andfor consuliant of the
nas direct contact with juveniles;

st allegations and/or investigations of abuse, neglect, exploitation, death or other
1{;\3@%{@ & juvenile that has been placed by COUNTY;

Reason to Believe” by a state regulatory agency in a child abuse, neglect and
rsgtigation where an employee, Intern, volunteer, subcontractor, agent andlor
OVIDER that has direct contact with juveniles was the alleged or designated

oy

ity of any of PROVIDER'S employees, interns, voluntesrs, subcontractors, agents andlor
ants thal have direct contact with juveniles that are registered sex offenders; and
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Residential Services
September 1, 2025 — August 31, 2026

12.1.7 The identity of any of PROVIDER’S employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that have a criminal history. For the purpose of
this Contract, the term “criminal history” shall include: (1) current felony or misdemeanor probation
or parole; (2) a felony conviction or deferred adjudication within the past ten years; or (3) a jailable
misdemeanor conviction or deferred adjudication within the past five years.

122 PROVIDER 2agrees and understands it has an affirmative and ongoing duty to ascertain and disclose to
COUNTY, within 24 hours, any and all of the foregoing information as to any individual, whether a
prospective or existing employee, intern, volunteer, subcontractor, agent andfor consultant of the
PROVIDER, nrior to placing that individual in a position that involves direct contact with juveniles, and
COUNTY. in its sole discretion, may determine that the safety of children being served under this Contract
preciudes such individual from being placed in a position that involves direct contact with juveniles.

PRISON RAPE ELIM!NATION ACT

PROVIDER agrees to comply, if applicable with the PRISON RAPE ELIMINATION ACT (PREA). Pursuant to 28
CFR, Part 115, section115.312 (Standards for Juvenile Facilities). PROVIDER shall adopt and comply with the
Juvenile Facility Standards set forth in the National Standards to Prevent, Detect, and Respond to Prison Rape
under the Prison Rape Elimination Act if the majority of all residents are placed by juvenile courts. PROVIDER
agrees to ensure, for each facility under its control, to submit to a Department of Justice PREA audit every three (3)
years beginning August 20, 2016. PROVIDER shall be solely responsible for paying for a PREA Audit as required
and shall make said audit results available to Tarrant County Juvenile Services. During the non-audit period,
PROVIDER acknowledges that in addition to self-monitoring requirements, COUNTY may conduct announced or
unannounced compliance monitoring visits. PROVIDER agrees to submit to the Chief Probation Officer, no later
than June 30th of each year, all incident-based and aggregated data reports from the previous year for every
allegation of sexual abuse at its facility or facilities. Failure to comply with PREA standards and related Tarrant
County Juvenile Service policies may result in termination of the contract.

EQUAL OPPORTUNITY

PROVIDER agrees to respect and protect the civil and legal rights of all youth and their parents. It will not uniawfully
discriminate against any employee, prospective employee, child, childcare provider, or parent on the basis of age,
race, sex, religion, disability or national origin. PROVIDER shall abide by all applicable federal, state, and local laws
and regulations.

OFFICIAL NOT TO BENEFIT

No officer, employez. or agent of COUNTY and no member of its governing body and no other public official of the
governing body cf the locslity or localities in which the project is situated or being carried who exercise any functions
or responsibilities in the project, shall participate in any decision relating to this contract which affects or conflicts
with his/her personal interest or have any personal or pecuniary interest, direct or indirect, in the Contract or the
proceeds thereof.

COMPLIANCE WITH {_A'HS

In providing the services required by this Agreement, PROVIDER must observe and comply with all applicable
federal, state, and Iccal statutes, ordinances, rules, and regulations, including, without limitation, workers’
compensztion laws, minimum and maximum salary and wage statutes and regulations, and non-discrimination laws
and regulations. PROVIDER shall be responsible for ensuring its compliance with any laws and regulations
applicable to its Lusiv ess, Including maintaining any necessary licenses and permits.

WITHHOLDING, SUSFENSION, OR REDUCTION OF PAYMENT

171 if at any timg during the term of this Contract, COUNTY, in its sole discretion, determines that the safety of
children keing served under this Contract may be in jeopardy, COUNTY may immediately suspend the
effect of this Contract, including but not limited to the obligation to pay, upon giving notice to the PROVIDER.

17.2  Notwithstancinrg anything to the contrary herein, the PROVIDER acknowledges that payments due under
this Conwact may pe witriheld or permanently suspended, in whole or in part, in the event of non-compliance
with any federal or state law, administrative rule, or reguiation applicable to the services provided herein,
or if the duties and responsibilities herein have not been performed in accordance with the terms and
conditicns of tnis Contract,
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48 TERMINATION

19

20

21

18.14

18.2

183

18.1

18.2

LIGUIDATED Do

:m, 1 omaEy coour no sooner than the 15th day after PROVIDER'S receipt of
= Justifications for Termination for Cause include but are not limited o the

iTY, ¥ the PROVIDER knowingly and intentionally submits falsified or fraudulent

raport of makes false mpr@a@smaﬁms‘ ceriifications or assurances relating tothis

2e of scouiescss 1 any person doing the same regarding any grant funds
to submit renuired reports; or

- oaus

s Conirac

lth, welfare or safety of individuals served by or under the
m}s&mf} or could be endangered either directly o indirectly
Wil or negligent discharge of its duties under this Contract,
fi M%‘ﬂ sligent discharge of duties includes, but is not limited to,
m‘:' }cg @y the COUNTY of reason to believe in an abuse, neglect or

eccurring in connection with a juvenile justice facility, juvenile justice
5 an services.

***:E*im the %f&*,

dih PREA siandards, If epplicable and related Tarrant County Juvenile Service

¢
RV

4t in termination of the confract.
vinated without cause by either parly at least thirty (30} calendar days prior to the
‘.. ”552:‘ Q{.\g wraRet

OVIDER may my to the termination of this Contract at any time,

L notice of default o PROVIDER, terminate this Contract as it deems appropriate,
Wy orcumstances:

IDER fails o perform the work sa!imi for by this Contract within the time specified herain
or any extension thareof,

5] gwm w; OMES, fzr;d c;mmsts, or so falls {o prosecuts ihe work as {o
perormance of this contract in accordance with its terms; or

S

(Y I IR : fwo a:izmmam;aw caa‘ke,r racewmg notice of defaull, PROVIDER doss not cure

rthe default results in termination, will jeopardize

Any wh
Y in h ’f”umr@, and may result in the refund of compensation

PROVIC
receives un

R, mgascﬁa% of
‘a ‘c:.ci with COUN

201 PROVID e twﬂm *‘mmi of actual damages incurred by COUNTY to this Contract
i unknown e al the execution of this Contract.

202 *w the event tract s %&s‘m@;‘*ai ad for cause by COUNTY, PROVIDER agrees to pay COUNTY all
Increased - e with providing comparable replacement services that PROVIDER falled to
pﬁn@rm fora raxoesd the exp fwr:m of this Contract term. PROVIDER also agrees to reimburse
COUNTY patd for services not rendered by PROVIDER prior to the sfisctive date of
tarming

NOTICE

Any notice or ather wiiing ¢
certified or

e:i given when personally delivered or mailed by
aid, addressad as follows:

”C«
€E§
i
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Residential Services
September 1, 2025 — August 31, 2026

COUNTY PROVIDER

Riley Shaw Rite of Passage, Inc., Attn: Rusty Alexander
Director, Tarrant County Juvenile Services 2560 BUSINESS PARKWAY, STE. A.

2701 Kimbo Rd. MINDEN, NV 89423

Fort Worth, TX 76111

WAIVER OF SUBRGGATION

PROVIDER expressiy waves aay and ali rights it may have to subrogation for any claims or rights of its employees,
agents, owners, officsrs, interns. volunteers or subcontractors against COUNTY,

INDEMNIFICATION

TO THE EXTENT PERMITTED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS,
PROVIDZ= AGRZ=E T INDTMBIFY AND HOLD HARMLESS COUNTY AND TCJS AGAINST ANY AND ALL
NEGLIGENCE, L!AR LITY LCSS, COSTS, CLAIVS, ATTORNEY FEES OR EXPENSES ARISING OUT OF THE
WRONGFUL AND MEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF PROVIDER, ITS AGENTS,
EMPLOYEZS, i+ TZRNS. SUBCONTRACTORS OR VOLUNTEERS ARISING FROM THE ACTIVITIES UNDER
THIS CONTRACT. "RCVIDER SHALL HAVE NO OBLIGATION TO INDEMNIFY AND HOLD HARMLESS
COUNTY ANC TCJ3 FUR ANY WRONGFUL OR NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF
COUNTY OR 7 l.i'8 ,CENTS, EMPLCYEES OR SERVANTS ARISING FROM OR RELATED TO THIS
CONTRACT FOR Vi, iICH £ CLalM OR OTHER ACTION {S MADE.

SOVERE.Git fir 1T

This Contract sha'i nici 23 tersreted to inure to the benefit of a third party not a party to this Contract. This Contract
may not be interpreted to waive any statutory or common law defense, immunity, including governmental and
sovereign immunity, 7 any iimitation of liability, responsibility, or damage of any party to this contract, party’s agent,
or party’s employee, othenwise provided by law.

REPRESENTATION AND WARRANTIES

251 PROVIDER nerecy represents and warrants the following:
251.1 That it has all necessary right, title, license and authority to enter into this Contract;

25.1.2 That it is qualified to do business in the State of Texas; that it holds all necessary licenses and staff
ceitifications to provide the type(s) of services being contracted for; that it is in compliance with all
statutory and regulatory requirements for the operation of its business; and that there are no taxes
due and owing to the State of Texas, the County of Tarrant, or any political subdivision thereof;

25.1.3 Thratit carries sufficient insurance to provide protection to COUNTY under the indemnity provisions,
as well as for any potential liabilities that arise from or related to this Contract;

26.1.4 Tnar al of iis amiployees, interns, volunteers, subcontractors, agents and/or consultants prior to
coraact witin CCUNTY youth will be properly trained prior to report allegations of incidents of abuse,
exploitation or neglect of a juvenile in accordance with the requirements of Texas Family Code
Chapter 261 and any applicable administrative rules regarding abuse, neglect, and exploitation
allenations; and

25.1.5 PROVIDER currently meets and shall comply with all applicable state and federai laws and
licensing anc/cr cartification requirements pertinent to the provision of services under this contract.

TEXAS LAW TC APPLY
This Contract shali be construed under and in accordance with the laws of the State of Texas.
VENUE

Exclusive venue fur ¢ litigation arising from this Contract shall be in Tarrant County, Texas.
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28 ADDITIONAL CONLITIONS REQUIRED FOR STATE FUNDS

28.1

28.2

28.3

284

28.5

286

28.7

28.8

28.9

28.10

The PROVIDER is hereby notified that state funds may be used in whole or in part to pay for services
provided under terms of this Contract and are subject to termination without penalty, either in whole or in
part, if funds are not available or are not appropriated by the Texas Legislature. The PROVIDER shall
account separately for the receipt and expenditure of any and all these funds received from COUNTY
suficient o creale an easily analyzed audit trail, and shall adhere to Generally Accepted Accounting
Principles (GAAP) in the accounting, reporting, and auditing of such funds. In the event of an investigation
by TJJD, cr CCURTY, the PROVIDER shali submii io COUNTY upon request a financial audit prepared by
an inGepenc:.t cariiies public accountant for all services provided pursuant to this Contract.

Under Sertinn 221 006, Texas Family Code, the PROVIDER certifies that the individual or business entity
namad intris Somtezatie not ineligible to receive the specified payment and acknowledges that this Contract
may bhe termiratzd and naymant may be withheld if this certificate is inaccurate. (Attachment “D"” - Family
Code 237 0.3}

The FROVIL ] cunrely meats and shail comply with all applicable state and federal laws and licensing
and/or canificarion recuicements pertinent to the PROVIDER'S provision of services under this Contract
and must nority COUMTY within twenty-four (24) hours of any future failure to meet licensing requirements.
Failure to ~o-1nlv witn 1n1s requirement will be treated as a default,

eI .
N VieER

Juveniiz Mg

ic compiy with all applicable laws, regulations and conditions required by the Texas
sartirant %or juvenile boards, juvenile probation departments and their subcontractors.

oW

=

e for bi-annual programmatic and financial monitoring of the PROVIDER to
A 112 compiiance vith all terras and conditions of this Contract. PROVIDER agrees

Vi <mian e 3sonably requirea allowing COUNTY to meet this responsibility, to be used in
compnlatic- - taa Private Service Provider Contractual Monitoring and Evaluation Report/Non-
Residantial “spiras - [ Artachment “E"), if approoriate. Lack of monitoring by COUNTY will not relieve
PROVIDER of its cuty to continue to periorm.

PROVIDET -qerstaras *hat the accentance of funds under this Contract acts as acceptance of the
autnorite »f © . Staie A ditor's Office. Tevas Juvenile Justice Department, or any successor agency, to
conduct =r =50 ar investigetion in cennection with those funds. PROVIDER further agrees to cooperate
fulv with *he Sace Agcier's Office Texas Juvenile Justice Department, or its or their successor in the
corcuct of iox @ud < or avestigation, inciuaing providing all records requested. PROVIDER will ensure that
the foregoing clauses concerning the authority of the State of Texas to audit and the requirement to
cooperaie is inciuded in any subcontract or arrangement PROVIDER enters into in which funds received
the Conirzct “orm all or part of the considerat.on.

The PROVILC 2R may become ineligible for future contracts from the COUNTY if the PROVIDER, its agents,
emoloyzes resighees, volunteers, interns or sub-contractors are found by the COUNTY to have
intentionatiy or knowingiy falsified any documents, reports or records related to grant funds received under
this Conrract, or intentionally or knowingly given false statements to any COUNTY employee or designee
related to the expenditure of grant funds or the provision of juvenile probation services and juvenile justice
programs.

The PROVIDER shali require all agents, employees, designees, interns, volunteers, subcontractors and
private vendors paid to cooperate with and to testify in any formal, informal, administrative or judicial
proceeding or hearing regarding any matter the COUNTY considers necessary for the investigation of
abuse, neglect or exploitation allegations, complaints, financial and programmatic audits or any other matter
under its authority. Compliance with this provision is not intended as, nor does it constitute, a contractual
waiver of the privilege against self-incrimination or any other right or privilege guaranteed under law.

(a) Boycott of Israsl Prohibited. In compliance with Section 2271.001 et seq. of the Texas Government
Code, Vendor verifies that neither it nor any of its affiliates currently boycott Israel and neither it nor any of
its affiliates vill boycott Israel during the term of this Agreement. “Boycott Israel” is defined in Section
808.001(1) of tha Texas Government Code.

Scrutinized Business Operations Prohibited. In compliance with Section 2252.151 et seq. of the Texas
Government Code. PROVIDER warrants and represents that: {1) neither PROVIDER nor any of its affiliates
engages In scruinized business operations in Sudan: (2) neither PROVIDER nor any of its affiliates
engeges in scrutinized business operations in iran; and (3) neither PROVIDER nor any of its affiliates
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engages in scrutinized business operatlons with designated foreign terrorist organizations. “Scrutinized
business operations in Sudan” is defined in Section 2270.0052 of the Texas Government Code. "Scrutinized
business coerations in lran” is defined in Section 2270.0102 of the Texas Government Code. “Scrutinized
business operations with designated foreign terrorist organizations” is defined in Section 2270.0152 of the
Texas Government Code. PROVIDER further represents and warrants that neither PROVIDER nor any of
its affiliates 2opears on any of the Texas Comptroller's Scrutinized Companies Lists.

28.11 Discrimination agzinst Firearm Entities or Firearm Trade Associations Prohibited. In compliance with
Section 2274 002 of the Texas Government Code, PROVIDER verifies that neither it nor any of its affiliates
have a nracrice, nalicy g'udance, or directive that discriminates against a firearm entity or firearm trade
assoriation: 2nd neither it ner any of its affiliates will discriminate during the term of the Agreement against
a firzarm ewity or firgarm trede asscociation. “Discriminate against a firearm entity or firearm trade
asscciaticn” ‘s definad in Section 2274.004(3).

28.12 Boyzoit ot Cermzin Enargy Companies Drohibited. In compliance with Section 2276.002 of the Texas
Gavernment Cnes, PROVIDER verifies that neither it nor any of its affiliates currently boycott energy
comnanes en neither - nor any of its afiliates will boycott energy companies during the term of this
Agreamant. “Zayeott energy company” is defined in Section 809.001(1) of the Texas Government Code.

LEGAL Sl 2lClid

Incase any crg 37 LT

.q% - ovisions containgd 1n tne Contract shall for any reason be held to be invalid, illegal,
or unenfeiceant™ .1 hy 1G58

sucn invalidity, itegality or unenforceable provision shall not affect any other

provision inersc: an. Lils Conirnct shall be consuuad as if such invalid, illegal, or unenforceable provision had

never bezn coizing: anEm,

PRIOR AGREENIZN 'S SUPERSESED

This Contrani co-ei. s o= 2~ 2ns only Caniract of the parties hereto and supersedes any prior understanding

or writter - - = v Letrrnab e sadias regareing the within subject matter.

AMENDMENTS

311 The sanes ~&/ @mennais Contract by subsequent written amendments. The parties will not amend this
Cortcpr o1

3.2 Siean, . 0ddy oF slles the terms of this Contract and specify an effective date thereof.

HEN .\on v ?ROVIDER in wrmng dated subsequent to the date hereof, of such changes and
ie. ucrunuanon of services after the effective date by PROVIDER will signify its
S 125, f PROVIDER declines to accept changes made by COUNTY, PROVIDER

¢t subject to tne conditions herein.

DISCLOS L =2 05 07 W0 B ATHES

(()

“Rite of Passage, inc. acknowledges and agrees that it has fully, accurately, and completely disclosed all interested
parties in Form 1295, and has acknowledged the completeness of this disclosure by filing the Form 1295, certified
to as shown in Amasment “F”. with the Texas Ethics Commission as required by law”.

ELECTRONIC  ZiT]
COUNTERPARTS;

(2TURES; FACSIMILE AND SCANNED COPIES; DUPLICATE ORGINALS;
DIISSIBILITY OF COPIES

Each party agrees that: (i) any electronic signature (if any), whether digital or encrypted, to this Agreement made
by any party is intended to authenticate this Agreement and shall have the same force and effect as an original
manual signature; and (ii) any signature to this Agreement by any party transmitted by facsimile or by electronic
mail shall be valid ar.d sflective to bind that party so signing with the same force and effect as an original manual
signature. Delivery of a copy of this Agreement or any other document contemplated hereby bearing an original or
electronic signature by facsimile or electronic transmission, will have the same effect as physical delivery of the
paper document bearing an original or electronic signature. This Agreement may be executed in multiple duplicate
originals and all such duplicate originals shall be deemed to constitute one and the same instrument. This
Agreement rmay be executed in counterparts, each of which shall be deemed to be an original, but all of which,
taken togethe shal be dzemed to constitute a smg g instrument. The parties agree that a true and correct copy of

the origina: ¢f this Agreemant shhau be admissible in a court of law in lieu of the original Agreement for all purposes
of enforcement herect.
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EXECUTED IN TRIPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN

ORIGINAL:

APPROVED o this the day of

, 2028, by Commissioners Court Order Number

TARRANT COUNTY
STATE OF TEXAS

Date

Alex Kim / Date
Juvenile Board Interim Chairman
2701 Kimbo Road, Fort Worth, TN 76111

COUNTY OF TARRANT
STATE OF TEXAS

Tim O Hare Date
County Judge

APPROVED AS TO FORM.:

Qeimes Warvse plsckode

¢fiminal District Attorney’s Office*

Gulf Coast Trades Center

o 4 e
X gz 1. /x‘%‘,ﬁmwmww :Z} //)ﬁf‘;};{‘

Rusty Alexander Date
Business Managing Director

143 Forest Service Road #233

New Waverly, TX 77358

$1,275,000 is contingent upon Commissionet’s
Court approval of the Fiscal Year 2026
Operating Budget.

*CERTIFICATION OF AVAILABLE FUNDS IN
THE AMOUNT OF §3,375,000:

The total budgeted funds for contracts Approved
related to RFQ No. 2023-107 and RFQ No, 2023-
107A, as a whole, will notexceed $3,375,000,

CERTIFICATION OF
AVAILABLEFUNDS: §___

Tarvant County Auditor

*By law, the Criminal District Attorney’s Office may only approve contracts for lts clients, We reviewed this
document as to form from our client’s legal perspective, Other partics may not rely on this approval. Instead
those parties should seck sontract review from independent counsel.
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STATE OF TEXAS § JUVENILE SERVICES CONTRACT

§ WITH RITE OF PASSAGE, INC.
COUNTY OF TARRANT § FOR RESIDENTIAL SERVICES
BACKGROUND

This Contract for services is between Tarrant County, Texas, hereinafter referred to as (“COUNTY"), and Rite of Passage,
Inc., hereinafter referred to as (“PROVIDER”), for the provision of residential services at Texas Monarch Academy for
Girls, to provide COUNTY with long term residential care for children alleged to have committed or adjudicated for
delinquent conduct or conduct indicating a need of supervision. The residential facility to be utilized is owned and operated
by PROVIDER. Commissioners Court finds that this Contract serves a public purpose for the provision of providing
residential care to juveniles under the authority of Tarrant County Juvenile Services, also referred to as (“TCJS").

CONTRACT FOR SERVICES

1 SCOPE OF SERVICES
PROVIDER agrees to the following:

1.1 Provide all services as described in the accepted proposal (incorporated by reference) under RFQ 2023-
107,

1.2 Provide the appropriate level of service of:
Speciaiized at the daily rate of _$295.00

meeting the level of care definition defined in Attachment “A” or “B”, whichever applies to PROVIDER'S
facility, and as detailed in the incorporated proposal.

1.3 Provide and document paraprofessional counseling, off-campus visits or furloughs, major incidents, and
worker contacts. COUNTY must approve the child's participation in any furloughs, home visits, or extended
agency trips.

1.4 Ensure the legal guardian(s) and COUNTY (County Placement Officer) are immediately notified if a child
makes an unauthorized departure, becomes seriously ill, is involved in a serious accident, or is involved in
a major disruption. After normal working hours COUNTY notification shall be given by contacting the
Juvenile Detention Center at 817-838-4610. PROVIDER shall be responsible for having a child transported
to an appropriate facility for emergency medical care or follow-up care.

1.5 The PROVIDER is under no obligation to retain space for a child who has an unauthorized departure
situation. )

1.6 The PROVICER s uncer no obligation to accept a child who is deemed inappropriate for placement in the
program by the PROVIDER.

17 Provide COUNTY Placement Officer a monthly written report by the 10 of each month detailing a child's
progress whiz \n the program.

1.8 PROVIDERS operating under Texas Administrative Code (TAC) Chapter 343 or 355 agree to create or
participate in the development and update of a child's case plan as required.

1.9 PROVIDERS not operating under TAC Chapters 343 or 355 agree to participate or develop any required
indivigua! case plans ({CP) or Case Plan Reviews as follows:

1.9.1  Each child placed with the PROVIDER shall have a written Individualized Case Plan (ICP), provided
by the COUNTY, and maintained by the PROVIDER in the individual child's file.



1.10
1.11

1.12
TERM

Residential Services
September 1, 2025 - August 31, 2026

1.9.2 The iCP shall be reviewed and updated monthly for the duration a child is in the facility. The
PROVIDER shall ensure the resident is made available to the County Placement Officer to
participate in monthly status and progress reviews. A PROVIDER staff member who is
knowiedgeable about the resident's progress in the facility’s program will participate in monthly
status and progress reviews with the County Placement Officer.

1.2.3 Copies of the original ICP, monthly progress note, and the perlodlc reviews are to be maintained
v PROVIDER and the County Placement Officer.

Provide COUNTY all necessary information on forms provided by COUNTY.

If appropriaie, initiate end complete any appropriate Medicaid application and complete all necessary
documentation o optain reimbursement for a child who may be eligible for Medicaid.

Only release 2 child to a person or agency with the express consent of the COUNTY.

This Contract bagins an Seoterier 1, 2025 and concludes on August 31, 2026.

EVALUATION CRITERIA

31

3.2

3.3

3.4

3.5

CosT
4.1

The performance of PROVIDER in achieving the goals of COUNTY will be evaluated on the basis of the
output and outcome measures contained in this section. COUNTY, at its discretion, may use other means
or adcitinrz' rsasurss to svaluate the performence of PROVIDER in fulfilling the terms and conditions of
this Contrect.

COUNTY sii=l evaiuate PROVIDER'S performance under this Contract according to the following specific
performance qoals:

311 o fsclizate improvements in social and personal functioning of youth;

3.1.2  To facilitate improvements in family and parental communications and functioning; and

3.1.3  Tos.pport youth in maintaining law-abiding behaviors.

COUNTY shiz!i evaluate PROVIDER performance under this Contract according to the following outputs:
3.3.1  Number of youth served during contract period,;

COUNTY shall evaluata the program utilizing the following measures:

3.41 85% of youth placed will complete the program successfully;

3.4.2 Numper of youth who attained educational advancement during period of placement;

3.4.3 Numper of youth who exhibited improved communication skills during period of placement; and
3.4.4 Number of youth who exhibited improved problem-solving skiils during period of placement;

COUNTY shail evaluate the program utilizing the following long-term measures:

3.5.1  85% of youth discharged successfully will complete their probationary term successfully;
3.5.2  One year re-arrest rate shall not exceed 30%; and

3.6.3 Two year re-arrest rate shall not excead 35%.

COUNTY agrees to pay the PROVIDER an amount not to exceed the amounts referred to herein for the
correspending tevel of care. This Contract is not to exceed an annual amount of $3,375,000 for all services
provided.
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Residential Services
September 1, 2025 - August 31, 2026

42 PROVIDER will submit an invoice for payment of services to COUNTY on a monthly basis. An invoice shall
be submitted no later than ten (10) days following the end of the invoiced month and shall include: name
of the child cr children for whom payment is being requested, the number of days (stated consecutively),
the daily rate and leve! of care being billed, and total monthly cost. Billing for costs other than the daily rate
shall be pre-approved by COUNTY and be detailed and include, the service rendered, the purpose of the
service, name of child, rate and hours of service.

4.3 COUNTY agrees to pav PROVIDER the daily rate for up to (10) days at any one time for COUNTY approved
time awav from the facilitv,

44 Tha CCUNY resenves the right to terminate the placement of a child at its discretion and will only be
rasponsiz.e 1o paying PROVIDER for the actual number of days the child resides in the PROVIDER'S
facility.

4.5 PRCVISER 2, =035 Niscicaid or other insurance provided through the child's parent will be utilized for any
medical #me.gensy t'saunent or non-emergency medical treatment, prior to COUNTY agreeing to pay for

sevices. CCUMTY requiras PROVIDER o notify COUNTY as soon as the child is transported to medical
facility.

46 PROVIDER may submit a reimbursement request for prescription medications /if the COUNTY pre-
aparoves JuTrasa.

47 PROVIDER mav submit 2 reimbursement request for non-routine or non-emergency medical care or dental
care exceaqing 51.000 (over the length of stay for each individual youth) if the COUNTY pre-approved the
service or purchase. Tae reimbursement request and pre-approval form shall include the remaining balance
of ine $1,000 1or the wneividual youth.

4.8 PROVIDER v i not request reimbursement from the COUNTY for routine medical costs provided onsite at

the: faciivy ir.2 :oino nsychiatric evaluations, basic medical, nursing, etc. These costs are included in the
services it v et i the contracted daily rate. Provider will continue to notify COUNTY of routine medical
ao aointmants.

EXAMINATION snif: #ETENTION OF RECORDS
5.1 -hat its employaes. interns, volunteers and subcontractors comply in a timely and
2 it "H the COUNTY'S requests for information made during the course of on-site

ino “isits. unanhounced monitoring visits, abuse, neglect and exploitation investigations,
programmat ¢ and financial audits or monitoring, or other on-site inspections.

52 PROVIDER agrees that it will permit COUNTY to examine and evaluate its program of services provided
under t4e tarms of the Contract and/or to review its records periodically. This examination and evaluation
of the nrogram may include on-site monitoring, observation of programs in operation, investigation of
complainis, huse, neglect and exploitation, interviews and the administration of questionnaires to the staff
of PROV!IOER and the youth when deemed necessary.

53 PROVIDER shall retain and make available to COUNTY all financial records, supporting documents,
statistica! records, and all other records pertinent to the Contract for a minimum of seven (7) years, or until
any pending litigation, claim, audit or review and all questions arising therefrom have been resolved, and
shall make available for COUNTY'S inspection, all contractual agreements with PROVIDER'S
subconiractors for services related to this Contract.

CONFIDENTIALITY GF RECORDS

Juvenile records are expresslv made confidential by law. PROVIDER shall maintain strict confidentiality of all
informatior and records relzting to the children and families served under this Contract, and shall not re-disclose
any information excenr as r=q'ur=ﬁ to perform the services described herein, or as may be required by law.

DUTY TO REPORT

7.1 As required 2y Tzxas Fzmily Code Chapter 261, PROVIDER'S licensing entity or Title 37 Texas Administrative
_Cog:ie Chay t; & '% ’348 349, and 351, or successor provisions PROVIDER shall report any allegation or
incider:t of 2=ugs reglact exdloitation, death or other serious incident involving any child (including but not

limited to a juvenile that is under the supervision of COUNTY) within twenty-four (24) hours from the time the
allegat.on is 1.ad2 or the incident occurs to all of the following:
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orosment agensy with jurisdiction; and

@ Justice Department (TJJD" ), by submilting & TJJD incident Report Form to
bu&enegtec%@tnd texas.gov{orif unable to mmpfew the form within 24 hours, then by calling 8886-
owed by submitting the mgmrt within 24 hours of said cally; and

dia number §17+838-4848, and via phone call 1o 817-838-4643.

immediately, bul no later than 24 hours, any serlous incidences, accidents, injuries,
shations m’" ;smeﬂ neglect or exploitation, or catastrophic events to the Chief

kel

suspack
Proban

A%t
pRt et

s for Bs inourred expensas in petforming this Contract unless otherwise noted.

was to the child or their families unless arrangements are specified by the

™ e

! support for a child who is eligible for fiscal support from

L contractor. COUNTY will ﬁ”‘m direct the PROVIDER in the details of performing its
SRR BID ﬁm\; moents of the COUNTY. COUNTY and its employess ara not agents

f £ '@w benefit, privilege or other amenities of employment

& &3 }bm'"\f to any benefit, privilege or other amenities of

with the ¢ 5 | [ it SOEs N0
employ : i

ASSIGNBERT A

PROVID!
without pra

Pany of Be vights, daties, end/or obligations arising out of this Contract

THIRD PARTY &

This Conir
third pary

s ihivd party, The intent of this Conlract excludes the ides of a suit by a

12.1

%i"mr Contract, it has verified and disclosed the following
1 have an ongoing affirmative duty under this Contract to
1and disclose in sufficient detail this same information to the

Ay sorrective action required by any of PROVIDER'S licensing authorities;

of P
(OVIDER, or against its emplovess, Interns, volunteers,
e mradiorn consall wsm s that have direct contact with juveniles;

smployss, inferm, volunteer, suboontractor, agent and/or consultant of the
?&b direct contact with juveniles,

1214 nast al %::gaiiwa and/or investigations of abuse, neglect, exploitation, death or ciher
1 nvolving @ Juveniie that has bean placed by COUNT
218 ason to Belisve” by a slate regulatory agency in a child abuse, neglect and
ion where an employse, intern, volunteer, subcontractor, agent andfor
conguliant of PROVIDER thel has direct contact with juveniles was the alleged or designated
perpairatorn
1218 dity of eny of PROVIDER'E emplovess, intems, volunieers, subcontractors, agents andfor

o ‘
that have c:ﬂ'mt contact with juveniles & @t are mgasmrﬁa\d sex offenders; and
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12.1.7 The identity of any of PROVIDER'S employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that have a criminal history. For the purpose of
this Contract, the term “criminal history” shall include: (1) current felony or misdemeanor probation
or parole; (2) a felony conviction or deferred adjudication within the past ten years; or (3) a jailable
misdemeanor conviction or deferred adjudication within the past five years.

122 PROVIDER agrees and understands it has an affirmative and ongoing duty to ascertain and disclose to
COUNTY, within 24 hours, any and all of the foregoing information as to any individual, whether a
prospective or existing employee, intern, volunteer, subcontractor, agent and/or consultant of the
PROVIDER, vrior to placing that individual in a position that involves direct contact with juveniles, and
COUNTY. in its sole discretion, may determine that the safety of children being served under this Contract
precludes such individual from being placed in a position that involves direct contact with juveniles.

PRISON RAPE ELIMIMNATION ACT

PROVIDER agrees to comply, if applicable with the PRISON RAPE ELIMINATION ACT (PREA): Pursuant to 28
CFR, Part 115, section115.312 (Standards for Juvenile Facilities). PROVIDER shall adopt and comply with the
Juvenile Facility Standards set forth in the National Standards to Prevent, Detect, and Respond to Prison Rape
under the Prison Rape Elimination Act if the majority of all residents are placed by juvenile courts. PROVIDER
agrees to ensure, for ezch facility under its control, to submit to a Department of Justice PREA audit every three (3)
years beginning August 20, 2016. PROVIDER shall be solely responsible for paying for a PREA Audit as required
and shall make said audit results available to Tarrant County Juvenile Services. During the non-audit period,
PROVIDER ackrcwledges that in addition to self-monitoring requirements, COUNTY may conduct announced or
unannouncad compliance monitoring visits. PROVIDER agrees to submit to the Chief Probation Officer, no later
than June 30th of each year, all incident-based and aggregated data reports from the previous year for every
allegation of sexual abuse at its facility or facilities. Failure to comply with PREA standards and related Tarrant
County Juvenile Service policies may result in termination of the contract.

EQUAL OPPORTUNITY

PROVIDER agrees to respect and protect the civil and legal rights of all youth and their parents. It will not unlawfully
discriminate against 21y employee, prospective employee, child, childcare provider, or parent on the basis of age,
race, sex, religior:. disability or national origin. PROVIDER shall abide by all applicable federal, state, and local laws
and regulations.

OFFICIAL NOT TO BENEFIT

No officer, employee. or agent of COUNTY and no member of its governing body and no other pubtic official of the
governing body cf the lcczlity or localities in which the project is situated or being carried who exercise any functions
or responsibilities in the project, shail participate in any decision relating to this contract which affects or conflicts
with his/her personal interest or have any personal or pecuniary interest, direct or indirect, in the Contract or the
proceeds theraof. '

COMPLIANCE WITH {LA'NS

In providing the services recuired by this Agreement, PROVIDER must observe and comply with all applicable
federal, state, and local statutes, ordinances. rules, and regulations, including, without limitation, workers'
compensation laws, rminimum and maximum salary and wage statutes and regulations, and non-discrimination laws
and regulations. PROVIDER shall be responsible for ensuring its compliance with any laws and regulations
applicable to i's k.sir ess, ‘noluding maintaining any necessary licenses and permits.

WITHHOLDING, SUZFENSION, OR REDUCTION OF PAYMENT

171 f 3t any time luring the term of this Contract, COUNTY, in its sole discretion, determines that the safety of
children teing served under this Contract may be in jeopardy, COUNTY may immediately suspend the
effect of this Contract, including but not limited to the obligation to pay, upon giving notice to the PROVIDER.

17.2  Notwithstanding anvthing to the contrary herein, the PROVIDER acknowledges that payments due under
this Coniract may be witnheid or permanently suspended, in whole or in part, in the event of non-compliance
with any fedaral or state law, administrative rule, or regulation applicable to the services provided herein,
or if the outies ano rasponsibilities herein have not been performed in accordance with the terms and
cenditicrs of this Contract,
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18 TERMINATION

19

20

21

18.1

18.2

18.3

Termination under this provision may occur no sooner than the 15th day after PROVIDER'S receipt of
Notice of Intent to Terminate. Justifications for Termination for Cause include but are not limited to the
following circumstances:

18.1.1 By the COUNTY, if the PROVIDER knowingly and intentionally submits falsified or fraudulent
documsnts or report; or makes false representations, certifications or assurances relating to this
Cont-sct’ or causes or acquiesces in any person doing the same regarding any grant funds
raceivad unier this Contract; or fails to submit required reports; or

3y ine CCUNTY, when the life, health, welfare or safety of individuals served by or under the
=uthorite of the PROVIDER is endangered or could be endangered either directly or indirectly
theouah tha PROVIDER'S intentional, willful or negligent discharge of its duties under this Contract.
For nuroosas of this Contract, willful or negligent discharge of duties includes, but is not limited to,
3 fin: yrig or natern of findings by the COUNTY of reason to believe in an abuse, neglect or
exploitation investigation occurring in connection with a juvenile justice facility, juvenile justice
S1ogtan.. or ine provision of juvenile probation services.

18.4.3 “ailurz 10 comnly with PREA standards, if applicable and related Tarrant County Juvenile Service
~ciiciss mav rasult in termination of the contract.

This Cor.raz: = s2 tz7ninated without cause by either party at least thirty (30) calendar days prior to the
intendec vz 1o lerminas this Contract.

The COUNTY and ‘he PROVIDER may mutually agree to the termination of this Contract at any time.

-
g
-5
I~

DEFAULT

18.1

19.2

COUNTY mzy by written notice of default to PROVIDER, terminate this Contract as it deems appropriate,
in any of ihe faliowing circumstances:

19.4.1 If PROVIDER fails to perform the work called for by this Contract within the time specified herein
cr any extension thereof;

19.1.2 1f PROVIDER fails to perform any of the other material provisions of this Contract including failure
10 achicve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to
endanger the performance of this contract in accordance with its terms; or

18.1.3 in either of these two circumstances after receiving notice of default, PROVIDER does not cure
such failure within a period of thirty calendar (30) days.

Any defauit oy PROVIDER, regardless of whether the default results in termination, will jeopardize
PROVICZR'S ebility to Contract with COUNTY in the future, and may result in the refund of compensation
received uncer inis Ccnwact.

LIQUIDATED DAMAGES

20.1

20.2

PROVICER end COUNTY agree that the amount of actual damages incurred by COUNTY to this Contract
is unknawi 2.10/0r indeterminate at the execution of this Contract.

In the event that this Contract is terminated for cause by COUNTY, PROVIDER agrees to pay COUNTY all
increase =ost3 associated with providing comparable replacement services that PROVIDER failed to
perform for a period not to exceed the expiration of this Contract term. PROVIDER also agrees to reimburse
COUNTY for zny monizs paid for services not rendered by PROVIDER prior to the effective date of
termination ¢ this Contract.

NOTICE

Any notice or other wiiling req lired by this contract, shall be deemed given when personally delivered or mailed by
certified o registarec United States mail, retura-receipt, postage prepaid, addressed as follows:
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COUNTY PROVIDER

Riley Shaw Rite of Passage, Inc., Attn: Rusty Alexander
Director, Tarrant County Juvenile Services 2560 BUSINESS PARKWAY, STE. A.

2701 Kimbo Rd. MINDEN, NV 89423

Fort Worth, TX 76111

WAIVER OF SUBRGGATION

PROVIDER express!) waives any and all rights it may have to subrogation for any claims or rights of its employees,
agents, owners, oFicars, interns, volunteers or subcontractors against COUNTY. .

INDEMNIFICATION

TO THE EXTENT FERMITTED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS,
PROVIDI AGFTER ™7 INCELNIFY AND HOLD HARMLESS COUNTY AND TCJS AGAINST ANY AND ALL
NEGLIGENDT, L1253 TY 038, CCETS, CLAIMS, ATTORNEY FEES OR EXPENSES ARISING OUT OF THE
WRONGFUL AND NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF PROVIDER, ITS AGENTS,
EMPLOVEESS, 11N "ZRNS, SUBCONTRACTORS OR VOLUNTEERS ARISING FROM THE ACTIVITIES UNDER
THIS CONTRACT. »ACVIDER SHALL HAVE NO OBLIGATION TO INDEMNIFY AND HOLD HARMLESS
COUNTY ANC TCJS TOR AlY VWRONGFUL OR NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF
COUNTY OR 7I.: & NCENTS, EMPLCYEES OR SERVANTS ARISING FROM OR RELATED TO THIS
CONTRALT Q5 /.l A Cunilvl CR CTHER ACTION IS MADE.

SOVERE.G™ W/ lr it 7Y

This Coniraci sn: ' r 0 2 e sied to inure to the benefit of a third party not a party to this Contract. This Contract
may not ce - 2 . zry statutory or cemmon law defense, immunity, including governmental and
sovereig~ iy ooy e iz on of lability, rssnonsibility, or damage of any party to this contract, party's agent,
or party’s employee, onewise provided by law,

Sate L.

REPRESENTATION ARND WARRANTIES

251 PROVIDZIR .eredy reprasents and warrants the following:
25.1.1 That it nas all necessary right, title, license and authority to enter into this Contract,

25.1.2 That it is qualified to do business in the State of Texas; that it holds all necessary licenses and staff
certifications ic provide the type(s) of services being contracted for; that it is in compliance with all
statuiory and regulatory requirements for the operation of its business; and that there are no taxes
cue and owing to the State of Texas, the County of Tarrant, or any political subdivision thereof;

25.1.3 That it carries sufficient insurance to provide protection to COUNTY under the indemnity provisions,
as well as for any potential liabilities that arise from or related to this Contract;

25.1.4 That ali of its employees, interns, volunteers, subcontractors, agents and/or consuitants prior to
contect with COUNTY youth will be properly trained prior to report allegations of incidents of abuse,
eaploitation or neglect of a juvenile in accordance with the requirements of Texas Family Code
Chagter 261 and any applicable administrative rules regarding abuse, neglect, and exploitation
allepations; and '

25.1.5 :?RO\/!DER currently meets and shall comply with all applicable state and federal laws and
licensing and/or certification requirements pertinent to the provision of services under this contract.

TEXAS LAW TC APPLY

This Contract shaii be construed under and in accordance with the laws of the State of Texas.
VENUE

Exclusive venue iur & titigation arising from this Contract shall be in Tarrant County, Texas.
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28 ADDITIONAL CONDITIONS REQUIRED FOR STATE FUNDS

28.1

282
28.3
28.4

28.5

286

287

28.8

289

28.10

The PROVIDER is hereby notified that state funds may be used in whole or in part to pay for services
provided uncar terms of this Contract and are subject to termination without penalty, either in whole or in
part, if funds are not available or are not appropriated by the Texas Legislature. The PROVIDER shall
account separately for the receipt and expenditure of any and all these funds received from COUNTY
soFicien: . coesie an amsly anelyzed audit trail, and shall adhere to Generally Accepted Accounting
Principles (GAAP) in the accounting, reporting, and auditing of such funds. In the event of an investigation
by TJJD. cr CCUKTY, taz PROVIDER shati submit to COUNTY upon request a financial audit prepared by
an inceperncent variies pLolic accountant for all services provided pursuant to this Contract.

Under Sactinn 231 008, Texas Family Code. the PROVIDER certifies that the individual or business entity
namad in t~ic C-~tract it rotineligible to raceive the specified payment and acknowledges that this Contract
mav be termirat=d and nayment may be withheld if this certificate is inaccurate. (Attachment “D" - Family
Code 251023

The FROVIL =R cune.cly meets and shall comply with all applicable state and federal laws and licensing
and/or senif ~atien recuicements pertinent to the PROVIDER'S provision of services under this Contract
and must cank S OLMTY within twenty-four (24) hours of any future failure to meet licensing requirements.
Failure 1o cn-1nn witn frus requirement will be treated as a default.

PROVICE™ - r22s to comply with all applicable laws, regulations and conditions required by the Texas
SR ~asr3rt for juvenile boards, juvenile probation departments and their subcontractors.

L,
ez

50 for bi-annug! programmatic and financial monitoring of the PROVIDER to
T compiianica with ail terms and conditions of this Contract. PROVIDER agrees
Sooocelne cmascnaby rscuirea slowing COUNTY to meet this responsibility, to be used in
" ta2 Prjvate Sarvice Provider Contractual Monitoring and Evaluation Report/Non-
Resirlartial “simiras — { Artzchment “E”), if approoriate. Lack of monitoring by COUNTY will not relieve
PROVIDZER o 1s duty to continue to perform.

PROAD=T mner s *45t the accentznce of funds under this Contract acts as acceptance of the
#s Office. Tevas Juvenile Justice Department, or any successor agency, to
conduet = oo ar ivastigetion n connaction with those funds. PROVIDER further agrees to cooperate

1> agarar's Office Tevas Juvenile Justice Department, or its or their successor in the

R aloits ST

'f~l!"’ \_»Ji\:'r‘, LE

GONQASL L, T - =yestination, incr.oing providing all records requested. PROVIDER will ensure that
ine forey: - cawtar concerning the authority of the State of Texas to audit and the requirement to
COST . - 1y sibconvac o asangement PROVIDER eniers into in which funds received
v oo otie casidzraton.

Tas PRl cray serome insligiols for future contracts from the COUNTY if the PROVIDER, its agents,

employses cdesignees, volunteers, interns or sub-contractors are found by the COUNTY to have
intentionztiy ar knowingly falsified any documents. reports or records related to grant funds received under
this Conrzes. ar intzntionally or knowingly given false statements to any COUNTY employee or designee
relatad to -1z expenditure of grant funds or the provision of juvenile probation services and juvenile justice
programs.

The PRCVICER shali require all agents, employees, designees, interns, volunteers, subcontractors and
orivate vendors naid to cooperate with and to testify in any formal, informal, administrative or judicial
proceeding or hearing regarding any matter the COUNTY considers necessary for the investigation of
abuse, neglect or exploitation allegations, complaints, financial and programmatic audits or any other matter
under its authority. Compliance with this provision is not intended as, nor does it constitute, a contractual
waiver of the privilege against self-incrimination or any other right or privilege guaranteed under law.

(a) Boycott of israel Prohibited. In compliance with Section 2271.001 et seq. of the Texas Government
Code, Vendor verifies that neither it nor any of its affiliates currently boycott Israel and neither it nor any of
its affiliates will boycott Israel during the term of this Agreement. “Boycott Israel” is defined in Section
808.0C111 of tha Texas Government Code.

Scrutinized Business Operations Prohibited. In compliance with Section 2252.151 et seq. of the Texas
Governmg-ni Cc;:‘e_«;, ‘PRO\/:DER warranis and represents that: (1) neither PROVIDER nor any of its affiliates
engages i sciuiinzea ousingss operations in Sudan; (2) neither PROVIDER nor any of its affiliates
éngages i sirulinizea business operations in Iran; and (3) neither PROVIDER nor any of its affiliates
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engages in scrutinized business operations with designated foreign terrorist organizations. “Scrutinized
business operations in Sudan” is defined in Section 2270.0052 of the Texas Government Code. “Scrutinized
businass operations in Iran’ is defined in Section 2270.0102 of the Texas Government Code. “Scrutinized
business operations with designated foreign terrorist organizations” is defined in Section 2270.0152 of the
Texas Government Code. PROVIDER further represents and warrants that neither PROVIDER nor any of
its affiliates anpaars on any of the Texas Comptroller's Scrutinized Companies Lists.

28.11 ONiscrimingtion Apainst Firearm Entities or Firearm Trade Associations Prohibited. In compliance with
Section 22741 ‘the Taxas Government Code. PROVIDER verifies that neither it nor any of its affiliates
have 3 nracs 3z, oolicy quidance, or diractive that discriminates against a firearm entity or firearm trade
association: =nd naithar it nor any of its affiliates will discriminate during the term of the Agreement against
a firsarm entiy or firearm trade asscciation. “Discriminate against a firearm entity or firearm trade

associaticn” s defingd in Secticn 2274.001(3).

28.12 Boveott =° Cawnr Eraigv Companies Prohibited. In compliance with Section 2276.002 of the Texas
Gavarnrent ees. PROVIDER verifies that neither it nor any of its effiliates currently boycott energy
compamasr ¢ o neither * nor any of its zifates will boycott energy companies during the term of this
Agreemani “Fovenk ersrgy company” is defined in Section 809.001(1) of the Texas Government Code.

LEGAL ClnGTRLC G N

Incase e, cn& =0ir 1o ofI1% oo dstons conained in tne Contract shall for any reason be held to be invalid, illegal,
or unenfcic G such invalidey. iregality or unenforceable provision shall not affect any other
provisior i ¢t shall pe constuad as if such invalid, illegal. or unenforceable provision had
never bezin coiis

PRIOR AGREE L8 TUPZRSEDED

This Corirac, e e =5 .2 2+ 2nc only Coiract of the parties hareto and supersedes any prior understanding

orwritter. o~ oz Jor oLt L e ife nadiss regeraing the within subject matter.

AMENDENTE

311 s ammzns s Contract by subsequent written amendments. The parties will not amend this

31.2 L fs . .3day of el oz oz of this Contract and specify an effective date thereof.
. .:a a0y #ROVIDER in writing, dated subsequent to the date hereof, of such changes and
Y. L:ds. Sontinuation of services after the effective date by PROVIDER will signify its

< e a: ez sas, f PROVIDER declines to accept changes made by COUNTY, PROVIDER
.8 Coriract subject to tne coaditions herein.
DISCLO:: =2 7 ol s =R ATED

“Rite of Fz2ce.. e & icas and agrees that it has fully, accurately, and completely disclosed all interested
parties ir Soon: I8F L0 7o i oaowledgsd the completeness of this disclosure by filing the Form 12885, certified
toasshcwa .- A o~ o Rk the Texas Finics Commission as required by law’™.

ELECTRC:: . .00, T.n.27, FACSIMILE  AMD SCANNED COPIES; DUPLICATE ORGINALS;
COUNTERPARTS; ADMISSIBILITY OF COPIES

Each part; zgrazs o ) any sisctronic signaturs T any), whether digital or encrypted, to this Agreement made
by any pary is - .« euirenticate this Agreer-ent and shall have the same force and effect as an original
manual signature: a:.2 {i) any signature to this Agreement by any party transmitted by facsimile or by electronic
n]ail shaii se vaka anv eiiecuve 1o bind that party so signing with the same force and effect as an original manual
signature. Delivery ¢i a copy oi this Agreement or any other document contemplated hereby bearing an original or
electronic signature by facsimile or electronic transmission, will have the same effect as physical delivery of the
paper documnent Lesaring an oiiginal or electronic signature. This Agreement may be executed in multiple duplicate
originals and ail suc~ duplicate originals shall be deemed to constitute cne and the same instrument. This
Agreement may oe cxecuted in counterparts, each of which shall be deemed to be an original, but all of which,
taken together, shali ce deemed to constitute a single instrument. The parties agree that a true and correct copy of

the original of this Agrsemant shall be admissible in a court of law in lieu of the original Agreement for all purposes
of enforcement heraof.
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EXECUTED IN TRIPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN

ORIGINAL:

APPROVED on this the day of

TARRANT COUNTY
STATE OF TEXAS

Rﬂ%:y Shavf : Date
Director of Juvenile Services
2701 Kimbo Road, Fort Worth, TX 76111

,«-"' R

.

Py

5){ A S5 Vy? 7/16/2025
Alex Kim / Date
Juvenile Board Interim Chairman
2701 Kimbe Road, Fort Worth, TX 76111

COUNTY OF TARRANT
STATE OF TEXAS

Tim O'Hare Date
County Judge

APPROVED AS TO FORM:

Warvsir Mechols

minal District Attorney’s Office®

2025, by Commissioners Court Order Number

)
A AT DS

Rite of Passage, Inc.

x 4N~ Yiefos

Rusty Alexander Diate
Business Managing Director

2560 Business Parkway, Ste. A,

Minden, NV 89423

$1,275,000 is contingent upon Commissioner’s
Court approval of the Fiscal Year 2026
Operating Budget.

*CERTIFICATION OF AVAILABLE FUNDS IN
THE AMOUNT OF §3,375,000:

The total budgeted funds for contracts Approved
related to RFQ No. 2023-107 and RFQ No. 2023-
107A, as a whole, will not exceed $3,375,000.

CERTIFICATION OF
AVAILABLEFUNDS: §

Tarrant County Audifor

*By law, the Crimina! District Attorney’s Office may only approve contracts for its clients. We reviewed this
document as to form from our client’s legal perspective. Other parties may not rely on this approval. Instead
those parties should seck contract review from independent counsel.
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STATE OF TEXAS § JUVENILE SERVICES CONTRACT

§ WITH RITE OF PASSAGE, INC.
COUNTY OF TARRANT § FOR RESIDENTIAL SERVICES
BACKGROUND

This Contract for services is between Tarrant County, Texas, hereinafter referred to as (“COUNTY"), and Rite of Passage,
Inc., hereinatter referred to as (“PROVIDER?”), for the provision of residential services at The Oaks, to provide COUNTY
with long term residential care for children alleged to have committed or adjudicated for delinquent conduct or conduct
indicating a need of supervision. The residential facility to be utilized is owned and operated by PROVIDER. Commissioners
Court finds that this Contract serves a public purpose for the provision of providing residential care to juveniles under the
authority of Tarrant County Juvenile Services, also referred to as (“TCJS").

CONTRACT FOR SERVICES
1 SCOPE OF SERVICES
PROVIDER agrees to the following:

1.1 Provide all services as described in the accepted proposal (incorporated by reference) under RFQ 2023-
107;
1.2 Provide the appropriate level of service of:
Specialized at the daily rate of __$295.00

meeting the level of care definition defined in Attachment “A” or “B”, whichever applies to PROVIDER'S
facility, and as detailed in the incorporated proposal.

1.3 Provide and document paraprofessional counseling, off-campus visits or furloughs, major incidents, and
worker contacts. COUNTY must approve the child's participation in any furloughs, home visits, or extended
agency trips.

14 Ensure the legal guardian(s) and COUNTY (County Placement Officer) are immediately notified if a child
makes an unauthorized departure, becomes seriously ill, is involved in a serious accident, or is involved in
a major disruption. After normal working hours COUNTY notification shall be given by contacting the
Juvenile Detention Center at 817-838-4610. PROVIDER shall be responsible for having a child transported
to an appropriate facility for emergency medical care or follow-up care.

1.5 The PROVIDER is under no obligation to retain space for a child who has an unauthorized departure
situation.

16 The PROVIDER is under no obligation to accept a child who is deemed inappropriate for placement in the
program by the PROVIDER.

1.7 Provide COUNTY Placement Officer a monthly written report by the 10% of each month detailing a child's
progress while in the program.

1.8 PROVIDERS operating under Texas Administrative Code (TAC) Chapter 343 or 355 agree to create or
participate in the development and update of a child’s case plan as required.

1.9 PROVIDERS not operating under TAC Chapters 343 or 355 agree to participate or develop any required
individual case plans (ICP) or Case Plan Reviews as follows:

1.9.1  Each child placed with the PROVIDER shall have a written Individualized Case Plan (ICP), provided
by the COUNTY, and maintained by the PROVIDER in the individual child's file.



1.10
1.11

1.12
TERM

Residential Services
September 1, 2025 — August 31, 2026

1.9.2 The ICP shall be reviewed and updated monthly for the duration a child is in the facility. The
PROVIDER shall ensure the resident is made available to the County Placement Officer to
participate in monthly status and progress reviews. A PROVIDER staff member who is
knowledgeable about the resident's progress in the facility’s program will participate in monthly
status and progress reviews with the County Placement Officer.

1.9.3 Copies of the original ICP, monthly progress note, and the periedic reviews are to be maintained
by PROVIDER and the County Placement Officer.

Provide COUNTY all necessary information on forms provided by COUNTY.

If appropriate, initiate and complete any appropriate Medicaid application and complete all necessary
documentation to obtain reimbursement for a child who may be eligible for Medicaid.

Only release a child to a person or agency with the express consent of the COUNTY.

This Contract begins on September 1, 2025 and concludes on August 31, 2026.
EVALUATION CRITERIA

3.1

3.2

3.3

34

3.5

COST
4.1

4.2

The performance of PROVIDER in achieving the goals of COUNTY will be evaluated on the basis of the
output and outcome measures contained in this section. COUNTY, at its discretion, may use other means
or additional measures to evaluate the performance of PROVIDER in fulfilling the terms and conditions of
this Contract.

COUNTY shall evaluate PROVIDER'S performance under this Contract according to the following specific
performance goals:

3.1.1  To facilitate improvements in social and personal functioning of youth;

3.1.2 To facilitate improvements in family and parental communications and functioning; and

3.1.3 To support youth in maintaining law-abiding behaviors.

COUNTY shall evaluate PROVIDER performance under this Contract according to the following outputs:
3.3.1  Number of youth served during contract period;

COUNTY shall evaluate the program utilizing the following measures:

34.1 85% of youth placed will complete the program successfully;

3.4.2 Number of youth who attained educational advancement during period of placement;

3.4.3 Number of youth who exhibited improved communication skills during period of placement; and
3.4.4 Number of youth who exhibited improved problem-solving skills during period of placement;

COUNTY shall evaluate the program utilizing the following long-term measures:
3.5.1 85% of youth discharged successfully will complete their probationary term successfully;

3.5.2 One year re-arrest rate shall not exceed 30%; and
3.5.3 Two year re-arrest rate shall not exceed 35%.

COUNTY agrees to pay the PROVIDER an amount not to exceed the amounts referred to herein for the
congspgndmg level of care. This Contract is not to exceed an annual amount of $3,375,000 for all services
provided.

PROVIDER will submit an invoice for payment of services to COUNTY on a monthly basis. An invoice shall
be submitted no later than ten (10) days following the end of the invoiced month and shall include: name
of the child or children for whom payment is being requested, the number of days (stated consecutively),
the daily rate and level of care being billed, and total monthly cost. Billing for costs other than the daily rate
shall_ be pre-approved by COUNTY and be detailed and include, the service rendered, the purpose of the
service, name of child, rate, and hours of service.
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September 1, 2025 -~ August 31, 2026

COUNTY agrees to pay PROVIDER the daily rate for up to (10) days at any one time for COUNT‘(‘ap’prbvé:d

time away from the facility.

The COUNTY reserves the right to terminate the placement of a child at its discretion and will only be
responsible for paying PROVIDER for the actual number of days the child resides in the PROVIDER'S
facility.

PROVIDER agrees Medicald or other insurance provided through the child's parent will be utilized for any
medical emergency treatment or non-emergency medical treatment, prior to COUNTY agreeing to pay for
services. COUNTY requires PROVIDER fonotify COUNTY as soon-as the child is transported to medical
facility.

PROVIDER may submit a reimbursement request for prescription medications if the COUNTY pre-
approved the purchase.

PROVIDER may submit a reimbursement request for non-routine or non-emergency medical care or dental
care exceeding $1,000 (over the length of stay for each individual youth) if the COUNTY pre-approved the
service or purchase. The reimbursement request and pre-approval form shall include the remaining balance
of the $1,000 for the individual youth,

PROVIDER will not request reimbursement from the COUNTY for routine medical costs provided onsite at
the facility, including psychiatric evaluations, basic medical, nursing, etc. These costs are included in the
services provided at the contracted daily rate. Provider will continue to notify COUNTY of routine medical
appointments.

EXAMINATION AND RETENTION OF RECORDS

51

52

53

PROVIDER shall ensure that its employees, interns, volunteers and subcontraclors comply in-a timely and
complete manner with all the COUNTY’S requests for information made during the course of on-site
monitoring visits, unannounced monitoring visits, abuse, neglect and exploitation investigations,
programmatic and financial audits or monitoring, or other on-site inspections.

PROVIDER agrees that it will permit COUNTY to examine and evaluate its program of services provided
under the terms of the Contract and/or to review its records periodically. This examination ahd evaluation
of the program may include on-site monitoring, observation of programs in operation, investigation of
complaints, abuse, neglect and exploitation, interviews and the administration of questionnaires to the staff
of PROVIDER and the youth when deemed necessary.

PROVIDER shall retain and make available to COUNTY all financial records, supporting documents,
statistical records, and all other records pertinent to the Contract for a minimum of seven (7) years, or until
any pending litigation, claim, audit or review and all questions arising therefrom have been resolved, and
shall make available for COUNTY'S inspection, all contractual agreements with PROVIDER'S
subcontractors for services related to this Contract.

CONFIDENTIALITY OF RECORDS

Juvenile records are expressly made confidential by law. PROVIDER shall maintain strict confidentiality of all
information and records relating to the children and families served under this Contract, and shall not re-disclose
any information except as required to perform the services described herein, or as may be required by law.

DUTY TO REPORT

7.1

As required by Texas Family Code Chapter 261, PROVIDER'S licensing entity or Title 37 Texas
Administrative Code Chapters 343, 348, 349, and 351, or successor provisions, PROVIDER shall report
any allegation or incident of abuse, neglect, exploitation, death or other serious incident involving any child
(including but not limited to a juvenile that is under the supervision of COUNTY) within twenty-four (24)
hours from the time the allegation is made or the incident occurs 1o all of the following:

711 Local Law enforcement agency with jurisdiction; and

7.1.2  Texas Juvenile Justice Department ("TJJD" ), by submitting 2 TJJD Incident Report Form to
abuseneglect@tiid.texas gov (or if unable to complete the form within 24 hours, then by calling 868-
477-8354 followed by submitting the report within 24 hours of said call); and

74.3  TCJS to facsimile number 817+838-4646, and via phone call 1o 817-838-4643.
Page 3 of 10
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7.2 PROVIDER agrees to report immediately, but no later than 24 hours, any serious incidences, accidents,
injuries, suspected illegal activities, allegations of abuse, neglect or exploitation, or catastrophic events to
the Chief Probation Officer at 817-838-4643.

FINANCIAL RESPONSIBILITY

8.1 PROVIDER is responsible for its incurred expenses in performing this Contract unless otherwise noted.

8.2 PROVIDER shall not assess fees to the child or their families unless arrangements are specified by the
Court.

8.3 PROVIDER will not charge COUNTY for fiscal support for a child who is eligible for fiscal support from
another state agency or organization.

AGENCY-INDEPENDENT CONTRACTOR

PROVIDER is an independent contractor. COUNTY will not direct the PROVIDER in the details of performing its
duties. PROVIDER and its employees are not agents of the COUNTY. COUNTY and its employees are not agents
of PROVIDER. This Contract does nct entitle PROVIDER to any benefit, privilege or other amenities of employment
with the COUNTY. This Contract does not entitle COUNTY to any benefit, privilege or other amenities of
employment with the PROVIDER.

ASSIGNMENT AND SUBCONTRACT

PROVIDER may not assign or subcontract any of its rights, duties, and/or obligations arising out of this Contract
without prior written consent of COUNTY.

THIRD PARTY BENEFICIARY EXCLUDED

This Contract does not protect any specific third party. The intent of this Contract excludes the idea of a suit by a
third party beneficiary.

DISCLOSURE OF INFORMATION

121 PROVIDER warrants that, prior to entering this Contract, it has verified and disclosed the following
information to COUNTY, and agrees that it shall have an ongoing affiative duty under this Contract to
promptly, but no later than 24 hours, ascertain and disclose in sufficient detail this same information to the
Chief Probation Officer at 817-838-4643:

12.1.1 Any and all corrective action required by any of PROVIDER'S licensing authorities;

12.1.2 Any and all litigation filed against the PROVIDER, or against its employees, interns, volunteers,
subcontractors, agents and/or consultants that have direct contact with juveniles;

12.1.3 Any arrest of any employee, intern, volunteer, subcontractor, agent and/or consultant of the
PROVIDER that has direct contact with juveniles;

12.1.4 All pending and past allegations and/or investigations of abuse, neglect, exploitation, death or other
serious incidents involving a juvenile that has been placed by COUNTY;

12.1.5 Any finding of “Reason to Believe” by a state regulatory agency in a child abuse, neglect and
exploitation investigation where an employee, intern, volunteer, subcontractor, agent and/or
consultant of PROVIDER that has direct contact with juveniles was the alleged or designated
perpetrator;

12.1.6 The identity of any of PROVIDER'’S employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that are registered sex offenders; and

12.1.7 The identity of any of PROVIDER'S employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that have a criminal history. For the purpose of
this Contract, the term “criminal history” shall include: (1) current felony or misdemeanor probation
or parole; (2) a felony conviction or deferred adjudication within the past ten years; or (3) a jailable
misdemeanor conviction or deferred adjudication within the past five years.
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12.2 PROVIDER agrees and understands it has an affirmative and ongoing duty to ascertain and disclose to
COUNTY, within 24 hours, any and all of the foregoing information as to any individual, whether a
prospective or existing employee, intern, volunteer, subcontractor, agent and/or consuitant of the
PROVIDER, prior to placing that individual in a position that involves direct contact with juveniles, and
COUNTY, in its sole discretion, may determine that the safety of children being served under this Contract
precludes such individual from being placed in a position that involves direct contact with juveniles.

PRISON RAPE ELIMINATION ACT

PROVIDER agrees to comply, if applicable with the PRISON RAPE ELIMINATION ACT (PREA): Pursuant to 28
CFR, Part 115, section115.312 (Standards for Juvenile Facilities). PROVIDER shall adopt and comply with the
Juvenile Facility Standards set forth in the National Standards to Prevent, Detect, and Respond to Prison Rape
under the Prison Rape Elimination Act if the majority of all residents are placed by juvenile courts. PROVIDER
agrees to ensure, for each facility under its control, to submit to a Department of Justice PREA audit every three (3)
years beginning August 20, 2016. PROVIDER shall be solely responsible for paying for a PREA Audit as required
and shall make said audit results available to Tarrant County Juvenile Services. During the non-audit period,
PROVIDER acknowledges that in addition to self-monitoring requirements, COUNTY may conduct announced or
unannounced compliance monitoring visits. PROVIDER agrees to submit to the Chief Probation Officer, no later
than June 30th of each year, all incident-based and aggregated data reports from the previous year for every
allegation of sexual abuse at its facility or facilities. Failure to comply with PREA standards and related Tarrant
County Juvenile Service policies may result in termination of the contract.

EQUAL OPPORTUNITY

PROVIDER agrees to respect and protect the civil and legal rights of all youth and their parents. It will not unlawfully
discriminate against any employee, prospective employee, child, childcare provider, or parent on the basis of age,
race, sex, religion, disability or national origin. PROVIDER shall abide by all applicable federal, state, and local laws
and regulations.

OFFICIAL NOT TO BENEFIT

No officer, employee, or agent of COUNTY and no member of its governing body and no other public official of the
governing body of the locality or localities in which the project is situated or being carried who exercise any functions
or responsibilities in the project, shall participate in any decision relating to this contract which affects or confiicts
with his/her personal interest or have any personal or pecuniary interest, direct or indirect, in the Contract or the
proceeds thereof.

COMPLIANCE WITH LAWS

In providing the services required by this Agreement, PROVIDER must observe and comply with all applicable
federal, state, and local statutes, ordinances, rules, and regulations, including, without limitation, workers’
compensation laws, minimum and maximum salary and wage statutes and regulations, and non-discrimination laws
and regulations. PROVIDER shall be responsible for ensuring its compliance with any laws and regulations
applicable to its business, including maintaining any necessary licenses and permits.

WITHHOLDING, SUSPENSION, OR REDUCTION OF PAYMENT

171 f atany time during the term of this Contract, COUNTY, in its sole discretion, determines that the safety of
children being served under this Contract may be in jeopardy, COUNTY may immediately suspend the
effect of this Contract, including but not limited to the obligation to pay, upon giving notice to the PROVIDER.

17.2  Notwithstanding anything to the contrary herein, the PROVIDER acknowledges that payments due under
th.is Contract may be withheld or permanently suspended, in whole or in part, in the event of non-compliance
with any federal or state law, administrative rule, or regulation applicable to the services provided herein,
or'if the duties and responsibilities herein have not been performed in accordance with the terms and
conditions of this Contract.

TERMINATION

181 Teqnination under this provision may occur no sooner than the 15th day after PROVIDER'S receipt of
Notlce: of Intent to Terminate. Justifications for Termination for Cause include but are not limited to the
following circumstances:
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18.1.1 By the COUNTY, if the PROVIDER knowingly and intentionally submits falsified or fraudulent
documents or report; or makes false representations, certifications or assurances relating to this
Contract; or causes or acquiesces in any person doing the same regarding any grant funds
received under this Contract; or fails to submit required reports; or

18.1.2 By the COUNTY, when the life, health, welfare or safety of individuals served by or under the
authority of the PROVIDER is endangered or could be endangered either directly or indirectly
through the PROVIDER'S intentional, willful or negligent discharge of its duties under this Contract.
For purposes of this Contract, willful or negligent discharge of duties includes, but is not limited to,
a finding or pattern of findings by the COUNTY of reason to believe in an abuse, neglect or
exploitation investigation occurring in connection with a juvenile justice facility, juvenile justice
program, or the provision of juvenile probation services.

18.1.3 Failure to comply with PREA standards, if applicable and related Tarrant County Juvenile Service
policies may result in termination of the contract.

This Contract may be terminated without cause by either party at least thirty (30) calendar days prior to the
intended date to terminate this Contract. ‘

The COUNTY and the PROVIDER may mutually agree to the termination of this Contract at any time.

DEFAULT

19.1

19.2

COUNTY may, by written notice of default to PROVIDER, terminate this Contract as it deems appropriate,
in any of the foliowing circumstances:

19.1.1 If PROVIDER fails to perform the work called for by this Contract within the time specified herein
or any extension thereof;

19.1.2 If PROVIDER fails to perform any of the other material provisions of this Contract including failure
to achieve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to
endanger the performance of this contract in accordance with its terms; or

19.1.3 In either of these two circumstances after receiving notice of default, PROVIDER does not cure
such failure within a period of thirty calendar (30) days.

Any default by PROVIDER, regardless of whether the default results in termination, will jeopardize
PROVIDER'S ability to Contract with COUNTY in the future, and may result in the refund of compensation
received under this Contract.

LIQUIDATED DAMAGES

20.1

20.2

PROVIDER and COUNTY agree that the amount of actual damages incurred by COUNTY to this Contract
is unknown and/or indeterminate at the execution of this Contract.

In the event that this Contract is terminated for cause by COUNTY, PROVIDER agrees to pay COUNTY all
increased costs associated with providing comparable replacement services that PROVIDER failed to
perform for a period not to exceed the expiration of this Contract term. PROVIDER also agrees to reimburse
COUNTY for any monies paid for services not rendered by PROVIDER prior to the effective date of
termination of this Contract.

NOTICE

Any. notice or o_ther writing required by this contract, shall be deemed given when personally delivered or mailed by
certified or registered United States mail, return-receipt, postage prepaid, addressed as follows:

COUNTY PROVIDER

Riley Shaw Rite of Passage, Inc., Attn: Rusty Alexander
Director, Tarrant County Juvenile Services 2560 BUSINESS PARKWAY, STE. A.

2701 Kimbo Rd. MINDEN, NV 89423

Fort Worth, TX 76111
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WAIVER OF SUBROGATION

PROVIDER expressly waives any and all rights it may have to subrogation for any claims or rights of its employees,
agents, owners, officers, interns, volunteers or subcontractors against COUNTY.

INDEMNIFICATION

TO THE EXTENT PERMITTED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS,
PROVIDER AGREES TO INDEMNIFY AND HOLD HARMLESS COUNTY AND TCJS AGAINST ANY AND ALL
NEGLIGENCE, LIABILITY, LOSS, COSTS, CLAIMS, ATTORNEY FEES OR EXPENSES ARISING OUT OF THE
WRONGFUL AND NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF PROVIDER, ITS AGENTS,
EMPLOYEES, INTERNS, SUBCONTRACTORS OR VOLUNTEERS ARISING FROM THE ACTIVITIES UNDER
THIS CONTRACT. PROVIDER SHALL HAVE NO OBLIGATION TO INDEMNIFY AND HOLD HARMLESS
COUNTY AND TCJS FOR ANY WRONGFUL OR NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF
COUNTY OR TCJS'S AGENTS, EMPLOYEES OR SERVANTS ARISING FROM OR RELATED TO THIS
CONTRACT FOR WHICH A CLAIM OR OTHER ACTION IS MADE.

SOVEREIGN IMMUNITY

This Contract shall not be interpreted to inure to the benefit of a third party not a party to this Contract. This Contract
may not be interpreted to waive any statutory or common law defense, immunity, including governmental and
sovereign immunity, or any limitation of liability, responsibility, or damage of any party to this contract, party's agent,
or party's employee, otherwise provided by law.

REPRESENTATION AND WARRANTIES

251 PROVIDER hereby represents and warrants the following:
25.1.1 That it has all necessary right, title, license and authority to enter into this Contract;

25.1.2 That it is qualified to do business in the State of Texas; that it holds all necessary licenses and staff
certifications to provide the type(s) of services being contracted for; that it is in compliance with all
statutory and regulatory requirements for the operation of its business; and that there are no taxes
due and owing to the State of Texas, the County of Tarrant, or any political subdivision thereof;

25.1.3 That it carries sufficient insurance to provide protection to COUNTY under the indemnity provisions,
as well as for any potential liabilities that arise from or related to this Contract;

25.1.4 That all of its employees, interns, volunteers, subcontractors, agents and/or consultants prior to
contact with COUNTY youth will be properly trained prior to report allegations of incidents of abuse,
exploitation or neglect of a juvenile in accordance with the requirements of Texas Family Code
Chapter 261 and any applicable administrative rules regarding abuse, neglect, and exploitation
allegations; and

25.1.5 PROVIDER currently meets and shall comply with all applicable state and federal laws and
licensing and/or certification requirements pertinent to the provision of services under this contract,

TEXAS LAW TO APPLY

This Contract shall be construed under and in accordance with the laws of the State of Texas.

VENUE

Exclusive venue for any litigation arising from this Contract shall be in Tarrant County, Texas.
ADDITIONAL CONDITIONS REQUIRED FOR STATE FUNDS

28.1  The PROVIDER is hereby notified that state funds may be used in whole or in part to pay for services
provided under terms of this Contract and are subject to termination without penalty, either in whole or in
part, if funds are not available or are not appropriated by the Texas Legislature. The PROVIDER shall
account separately for the receipt and expenditure of any and all these funds received from COUNTY
sufficient to create an easily analyzed audit trail, and shall adhere to Generally Accepted Accounting
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Principles (GAAP) in the accounting, reporting, and auditing of such funds. In the event of an investigation
by TJJD, or COUNTY, the PROVIDER shall submitto COUNTY upon request a financial audit prepared by
an independent certified public accountant for all services provided pursuant to this Contract.

Under Section 231.006, Texas Family Code, the PROVIDER certifies that the individual or business entity
named in this Contract is not ineligible to receive the specified payment and acknowledges that this Contract
may be terminated and payment may be withheld if this certificate is inaccurate. (Attachment “pD" - Family
Code 231.006)

The PROVIDER currently meets and shall comply with all applicable state and federal laws and licensing
and/or cetification requirements pertinent to the PROVIDER'S provision of services under this Contract
and must notify COUNTY within twenty-four (24) hours of any future failure to meet licensing requirements.
Failure to comply with this requirement will be treated as a default.

PROVIDER agrees to comply with all applicable laws, regulations and conditions required by the Texas
Juvenile Justice Department for juvenile boards, juvenile probation departments and their subcontractors.

The COUNTY is responsible for bi-annual programmatic and financial monitoring of the PROVIDER to
ensure performance of and compliance with all terms and conditions of this Contract. PROVIDER agrees
to provide information reasonably required allowing COUNTY to meet this responsibility, to be used in
completion of the Private Service Provider Contractual Monitoring and Evaluation Report/Non-
Residential Services — (Attachment “E"), if appropriate. Lack of monitoring by COUNTY will not relieve
PROVIDER of its duty to continue to perform.

PROVIDER understands that the acceptance of funds under this Contract acts as acceptance of the
authority of the State Auditor's Office, Texas Juvenile Justice Department, or any successor agency, to
conduct an audit or investigation in connection with those funds. PROVIDER further agrees to cooperate
fully with the State Auditor's Office, Texas Juvenile Justice Department, or its or their successor in the
conduct of the audit or investigation, including providing all records requested. PROVIDER will ensure that
the foregoing clauses concerning the authority of the State of Texas to audit and the requirement to
cooperate is included in any subcontract or arrangement PROVIDER enters into in which funds received
the Contract form all or part of the consideration.

The PROVIDER may become ineligible for future contracts from the COUNTY if the PROVIDER, its agents,
employees, designees, volunteers, interns or sub-contractors are found by the COUNTY to have
intentionally or knowingly falsified any documents, reports or records related to grant funds received under
this Contract, or intentionally or knowingly given false statements to any COUNTY employee or designee
related to the expenditure of grant funds or the provision of juvenile probation services and juvenile justice
programs.

The PROVIDER shall require all agents, employees, designees, intems, volunteers, subcontractors and
private vendors paid to cooperate with and to testify in any formal, informal, administrative or judicial
proceeding or hearing regarding any matter the COUNTY considers necessary for the investigation of
abuse, neglect or exploitation allegations, complaints, financial and programmatic audits or any other matter
under its authority. Compliance with this provision is not intended as, nor does it constitute, a contractual
waiver of the privilege against self-incrimination or any other right or privilege guaranteed under law.

(a) Boycott of Israel Prohibited. In compliance with Section 2271.001 et seq. of the Texas Government
Code, Vendor verifies that neither it nor any of its affiliates currently boycott Israel and neither it nor any of
its affiliates will boycott Israel during the term of this Agreement. “Boycott Israel” is defined in Section
808.001(1) of the Texas Government Code.

Scrutinized Business Operations Prohibited. In compliance with Section 2252.151 et seq. of the Texas
Government Code, PROVIDER warrants and represents that: (1) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations in Sudan; (2) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations in Iran; and (3) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations with designated foreign terrorist organizations. “Scrutinized
busfness operations in Sudan” is defined in Section 2270.0052 of the Texas Government Code. “Scrutinized
business operations in Iran” is defined in Section 2270.0102 of the Texas Government Code. “Scrutinized
business operations with designated foreign terrorist organizations” is defined in Section 2270.0152 of the
_Texas Government Code. PROVIDER further represents and warrants that neither PROVIDER nor any of
its affiliates appears on any of the Texas Comptroller's Scrutinized Companies Lists.
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28.11 Discrimination Against Firearm Entities or Firearm Trade Associations Prohibited. In compliance with
Section 2274.002 of the Texas Government Code, PROVIDER verifies that neither it nor any of its affiliates
have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade
association; and neither it nor any of its affiliates will discriminate during the term of the Agreement against
a firearm entity or firearm trade association. “Discriminate against a firearm entity or firearm trade
association” is defined in Section 2274.001(3).

28.12 Boycott of Certain Energy Companies Prohibited. In compliance with Section 2276.002 of the Texas
Government Code, PROVIDER verifies that neither it nor any of its affiliates currently boycott energy
companies and neither it nor any of its affiliates will boycott energy companies during the term of this
Agreement. “Boycott energy company" is defined in Section 809.001(1) of the Texas Government Code.

LEGAL CONSTRUCTION

In case any one or more of the provisions contained in the Contract shall for any reason be held to be invalid, illegal,
or unenforceable in any respect, such invalidity, illegality or unenforceable provision shall not affect any other
provision thereof and this Contract shall be construed as if such invalid, illegal, or unenforceable provision had
never been contained therein.

PRIOR AGREEMENTS SUPERSEDED

This Contract constitutes the sole and only Contract of the parties hereto and supersedes any prior understanding
or written or oral Contract between the parties regarding the within subject matter.

AMENDMENTS

31.1  The parties may amend this Contract by subsequent written amendments. The parties will not amend this
Contract orally.

31.2 COUNTY may amend, modify or alter the terms of this Contract and specify an effective date thereof.
COUNTY will then notify PROVIDER in writing, dated subsequent to the date hereof, of such changes and
their effective date. Continuation of services after the effective date by PROVIDER will signify its
acceptance of these changes. If PROVIDER declines to accept changes made by COUNTY, PROVIDER
may terminate this Contract subject to the conditions herein.

DISCLOSURE OF INTERESTED PARTIES

“Rite of Passage, Inc. acknowledges and agrees that it has fully, accurately, and completely disclosed all interested
parties in Form 1295, and has acknowledged the completeness of this disclosure by filing the Form 1295, certified
to as shown in Attachment “F”, with the Texas Ethics Commission as required by law”.

ELECTRONIC SIGNATURES; FACSIMILE AND SCANNED COPIES; DUPLICATE ORGINALS;
COUNTERPARTS; ADMISSIBILITY OF COPIES

Each party agrees that: (i) any electronic signature (if any), whether digital or encrypted, to this Agreement made
by any party is intended to authenticate this Agreement and shall have the same force and effect as an original
manual signature; and (ii) any signature to this Agreement by any party transmitted by facsimile or by electronic
mail shall be valid and effective to bind that party so signing with the same force and effect as an original manual
signature. Delivery of a copy of this Agreement or any other document contemplated hereby bearing an original or
electronic signature by facsimile or electronic transmission, will have the same effect as physical delivery of the
paper document bearing an original or electronic signature. This Agreement may be executed in muitiple duplicate
originals and all such duplicate originals shall be deemed to constitute one and the same instrument. This
Agreement may be executed in counterparts, each of which shall be deemed to be an original, but all of which,
taken together, shall be deemed to constitute a single instrument. The parties agree that a true and correct copy of

the original of this Agreement shall be admissible in a court of law in lieu of the original Agreement for all purposes
of enforcement hereof.
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EXECUTED IN TRIPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN
ORIGINAL:

APPROVED on this the day of |, 2028, by Commissioners Court Order Number
TARRANT COUNTY Rite of Passage, Inc.
STATE OF TEXAS
ot
P : i -
Rﬁey Sha Date Rusty Alexander Date
Director of Juvenile Services Business Managing Director
2701 Kimbo Road, Fort Worth, TX 76111 2560 Business Parkway, Ste. A.
Minden, NV 89423

7/16/2025 $1,275,000 is contingent upon Commissioner’s
‘ Date Court approval of the Fiscal Year 2026 Operating
Tuvenile Board Interim Chainman Budget.

2701 Kimbo Read, Fort Worth, TX 76111

COUNTY OF TARRANT *CERTIFICATION OF AVAILABLE FUNDS IN
STATE OF TEXAS THE AMOUNT OF §3,375,000:

The total budgeted funds for contracts Approved

related to RFQ No. 2023-107 and RFQ No. 2023-
Tim O'Hare Date 1074, as a whole, will not exceed $3,375,000.
County Judge

CERTIFICATION OF
APPROVED AS TO FORM: AVAILABLE FUNDS: §

CHminal District Attorney’s Office* Tarrant County Auditor

*By law, the Criminal District Attorney’s Office may only approve contracts for its clients. We reviewed this
document as to form from our client’s legal perspective. Other parties may not rely on this approval. Instead
those parties should seek contract review from independent counsel.
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STATE OF TEXAS § JUVENILE SERVICES CONTRACT

§ WITH SHAMAR HOPE HAVEN RTC

COUNTY OF TARRANT § FOR RESIDENTIAL SERVICES
BACKGROUND

This Contract for services is between Tarrant County, Texas, hereinafter referred to as ("COUNTY"), and Shamar Hope
Haven RTC, hereinafter referred to as (“PROVIDER?”), for the provision of residential services, to provide COUNTY with
fong term residential care for children alleged to have committed or adjudicated for delinquent conduct.or'conduct indicating
a need of supervision. The residential facility to be utilized is owned and operated by PROVIDER, Commissioners Courl
finds that this Contract serves a public purpose for the provision of providing residential care to juveniles under the authority
of Tarrant County Juvenile Services, also referred to as (“TCJS").

CONTRACT FOR SERVICES
41 SCOPE OF SERVICES
PROVIDER agrees to the following:
1.1 Provide all services as described in the accepted proposal {incorporated by reference) under RFQ 2023~

107;
1.2 Provide the appropriate level of service of!

Specialized at the daily rate of $227.34
Intense at the dally rate-of $324.52

meeting the level of care definition defined in Attachment “A” or "B, whichever applies to PROVIDER'S
facility, and as detailed in the incorporated proposal.

1.3 Provide and document paraprofessional counseling, off-campus visits or furloughs, major incidents, and
waorker contacts. COUNTY must approve the child’s participation in any furloughs, home visits, or extended
agency irips.

1.4 Ensure the legal guardian(s) and COUNTY (County Placement Officer) are immediately notified if a child
makes an unauthorized departure, becomes seriously ill, is involved in a serious accident, or is involved in
& major disruption. After nomal working hours COUNTY notification shall be given by contacting the
Juvenile Detention Center at 817-838-4610. PROVIDER shall be responsible for having a child transported
to an appropriate facility for emergency medical care or follow-up care.

1.5 The PROVIDER is under no obligation to retain space for a child who has an unauthorized depariure
siuation.

1.6 The PROVIDER is under no obligation to aceept a child who is deemed inappropriate for placement in'the
program by the PROVIDER.

1.7 Provide COUNTY Placement Officer a monthly written report by the 10" of each month detailing a child's
progress while in the program.

1.8 PROVIDERS operating under Texas Administrative Code (TAC) Chapler 343 or 355 agres to create or
participate in the development and update of a child's case plan as required.

1.9  PROVIDERS not operating under TAC Chapters 343 or 355 agree 1o participate or develop any required
individual case plans (ICP}y or Case Plan Reviews as follows:

1.9.1 Each child placed with the PROVIDER shall have a written Individualized Case Plan (ICP), provided
by the COUNTY, and maintained by the PROVIDER in the individual child's fife.




Reslidential Services
September 1, 2025 - August 31, 2026

1.8.2 The ICP shall be reviewed and updated monthly for the duration a child is in the facility. The
PROVIDER shall ensure the resident is made available to the County Placement Officer to
participate in monthly status and progress reviews. A PROVIDER staff member who is
knowledgeable about the resident’s progress in the facility’s program will participate in monthly
status and progress reviews with the County Placement Officer.

1.8.3 Copies of the original ICP, , monthly progress note, and the periodic reviews are to be maintained
by PROVIDER and the County Placement Officer.

1.10  Provide COUNTY all necessary information on forms provided by COUNTY.

111 If appropriate, initiate and complete any appropriate Medicaid application and complete all necessary
documentation to obtaln reimbursement for a child who may be eligible for Medicaid.

1.12 Only release a child to a parson or agsncy with the express consent of the COUNTY.

TERM

This Contract begins on September 1, 2025 and concludes on August 31, 2026.

EVALUATION CRITERIA

3.1 The performance of PROVIDER in achieving the goals of COUNTY will be evaluated on the basis of the

3.2

33

34

35

CosT
4.1

output and oufcome measures contained in this section. COUNTY, at its discretion, may use other means
or additional measures to evaluate the performance of PROVIDER in fulfilling the terms and conditions of
this Contract.

COUNTY shall evaluate PROVIDER'S performance under this Contract according to the following specific
performance goals: ;

3.1.1 To facilitate improvements in social and personal functioning of youth;

3.1.2 To facliitate improvements in family and parental communications and functioning; and

3.1.3 To support youth in maintaining law-ablding behaviors.

COUNTY shall avaluate PROVIDER perfarmance under this Contract according to the following outputs:
3.3.1  Number of youth served during contract period;

COUNTY shall evaluate the program utilizing the following measures:

3.4.1 85% of youth placed will complete the program successfully;

34.2 Number of youth who attained educational advancement during period of placement;

343 Number of youth who exhiblted Improved communication skills during period of placement; and
3.44 Number of youth who exhibited improved problem-solving skills during period of placement;

COUNTY shall evaluate the program utilizing the foliowing long-term measures;

3.5.1 85% of youth discharged successfully will complete their probationary term successfully;
3.6.2 One year re-arrest rate shall not exceed 30%; and

3.5.3 Two year re-arrest rate shall not exceed 35%.

COUNTY agrees to pay the PROVIDER an amount not to exceed the amounts referred to herein for the
comlagpgndlng level of care. This Contract Is not to exceed an annual amount of $3,375,000 for all services
provided.
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PROVIDER will submit an inveice for payment of services to COUNTY on a monthly basis. An invoice shall
be submitted no later than ten (10) days following the end of the invoiced month and shall include: name
of the child or children for whom payment is being requested, the number of days (stated consecutively),
the dally rate and level of care being billed, and total monthly cost. Billing for costs other than the daily rate
shall be pre-approved by COUNTY and be detailed and include, the service rendered, the purpose of the
service, name of child, rate and hours of service.

COUNTY agrees to pay PROVIDER the daily rate for up to (10) days at any one time for COUNTY ‘approved
ime away from the facility.

The COUNTY reserves the right to terminate the placament of a child at its discretion and will only be
responsible for paying PROVIDER for the actual number of days the child resides in the PROVIDER'S
facility.

PROVIDER agrees Medicald or other insurance provided through the child’s parent will be utilized for any
medical emergency treatment or non-emergency medical treatment, prior to COUNTY agreeing to pay for
services. COUNTY requires PROVIDER to notify COUNTY as soon as the child is transported to medical
facility.

PROVIDER may submit a reimbursement request for non-emergency medical care, dental care or
prescription medications If the COUNTY pre-approved the service or purchase.

EXAMINATION AND RETENTION OF RECORDS

5.1

52

5.3

PROVIDER shall ensure that its employees, intems, volunteers and subcontractors comply ina timely and
complate manner with all the COUNTY'S requesis for information made during the course of ore-site
monitoring visits, unannounced monitoring visits, abuse, neglect and exploitation investigations,
programmatic and financial audits or monitoring, or other on-site inspections.

PROVIDER agrees that it will permit COUNTY to examine and evaluate its program of services provided
under the terms of the Contract and/or to review its records periodically. This examination and evalustion
of the program may include on-site monitoring, observation of programs in operation, investigation of
complaints, abuse, neglect and exploitation, interviews and the administration of questionnaires to the staff
of PROVIDER and the youth when deemed necessary,

PROVIDER shall retain and make available to COUNTY all financial records, supporting documents,
statistical records, and all other records pertinent to the Contract for a minimum of seven (7) vears, or until
any pending litigation, claim, audit or review and all questions arising therefrom have been resolved, and
shall make available for COUNTY'S inspection, all contractual agreements with PROVIDER'S
subsontractors for services related to this Contract.

CONFIDENTIALITY OF RECORDS

Juvenile records are expressly made confidential by law, PROVIDER shall maintain sirict confidentiality of all
information and records relating fo the children and families served under this Contract, and shall not re-disclose
any information except as required to perform the services described herein, or as may be raquired by law.

PUTY TO REPORT

71

As required by Texas Family Cods Chapter 261, PROVIDER'S licensing entity or Tille 37 Texas
Administrative Code Chapters 343, 348, 349, and 351, or successor provisions, PROVIDER shall report
any allegation or incident of abuse, neglect, exploitation, death or other serious incident Involving any child
(including but not limited to a juvenile that is under the supervision of COUNTY) within twenty-four {24)
hours from the time the allegation is made or the incident ocours fo all of the following:

741 Local Law enforcement agency with Jurisdiction; and

7.1.2  Texas Juvenlle Justice Department ("TJJD" ), by submitting a TJJD Incident Report Form to
abusensglect@iiid.texas.aav (orif unable to complete the form within 24 hours, ther by calling 866-
477-8354 followed by submitting the report within 24 hours of sald cal); and

713 TCJS to facsimile number 817+838-46486, and via phone call fo 817-838-4643,
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7.2 PROVIDER agrees to report immediately, but no later than 24 hours, any serious incidences, accldents,
injuries, suspected illsgal activities, allegations of abuse, neglect or exploitation, or catastrophic events to
the Chief Probation Officer at 817-838-4643.

FINANCIAL RESPONSIBILITY

8.1 PROVIDER is responsible for its incurred expenses in performing this Contract unless otherwise noted.

8.2 PROVIDER shall not assess fees to the child or their families unless arrangements are specified by the
Court.

83 PROVIDER will not charge COUNTY for fiscal support for a child who is eligible for fiscal support from
another state agency or organization.

AGENCY-INDEPENDENT CONTRACTOR

PROVIDER is an independent contractor. COUNTY will not direct the PROVIDER in the details of psrforming its
duties. PROVIDER and Its employees are not agents of the COUNTY. COUNTY and Its employees are not agents
of PROVIDER. This Contract does not entitle PROVIDER to any bensfit, privilege or other amenities of employment
with the COUNTY. This Contract does not entite COUNTY to any benefit, privilege or other amenities of
employment with the PROVIDER.

ASSIGNMENT AND SUBCONTRACT

PROVIDER may not assign or subcontract any of its rights, duties, and/or obligations arising out of this Contract
without prior written consent of COUNTY.

THIRD PARTY BENEFICIARY EXCLUDED

This Contract does not protect any specific third party. The intent of this Contract excludes the idea of a suit by a
third party beneficiary.

DISCLOSURE OF INFORMATION

121 PROVIDER warrants that, prior to entering this Contract, it has verified and disclosed the following
information to COUNTY, and agrees that it shall have an ongoing affirmative duty under this Contract to
promptly, but no later than 24 hours, ascertain and disclose in sufficient detail this same information to the
Chief Probation Officer at 817-838-4643:

12.1.1 Any and all corrective action required by any of PROVIDER'S licensing authorities;

12.1.2 Any and all litigation filed against the PROVIDER, or against its employees, intems, volunteers,
subcontractors, agents and/or consultants that have direct contact with juveniles;

12.1.3 Any arrest of any employese, intem, volunteer, subcontractor, agent and/or consultant of the
PROVIDER that has direct contact with juveniles;

12.1.4 Ali pending and past allegations and/or investigations of abuse, neglect, exploitation, death or other
serious Incidents involving a juvenile that has been placed by COUNTY;

12.1.5 Any finding of “Reason to Believe” by a state regulatory agency in a child abuss, neglect and
exploitation investigation where an employes, intem, volunteer, subcontractor, agent and/or
consultant of PROVIDER that has direct contact with juveniles was the alleged or designated
perpetrator;

12.1.6 The identity of any of PROVIDER'S employees, intems, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that are registered sex offenders; and

12.1.7 The Identity of any of PROVIDER'S employees, Intems, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that have a criminal history. For the purpose of
this Cantract, the term “criminal history” shall include: (1) current felony or misdemeanor probation
or parole; (2) a felony conviction or deferred adjudication within the past ten years; or (3) a jailable
misdemeanor conviction or dsferred adjudication within the past five years. :
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122 PROVIDER agrees and understands it has an affirnative and ongoing duty to ascertain and discloss to
COUNTY, within 24 hours, any and all of the foregoing information as to any individual, whether a
prospactive or existing employee, Intem, volunteer, subcontractor, agent andfor consultant of the
PROVIDER, prior to placing that individual in a position that involves direct contact with juveniles, and
COUNTY, in its sole discretion, may determine that the safety of children being served under this Contract
precludes such individual from being placed in a position that involves direct contact with juveniles.

PRISON RAPE ELIMINATION ACT

PROVIDER agrees to comply, if applicable with the PRISON RAPE ELIMINATION ACT (PREA): Pursuant to 28
CFR, Part 115, section115.312 (Standards for Juvenile Faclilities). PROVIDER shall adopt and comply with the
Juvenile Facility Standards set forth in the National Standards to Prevent, Detect, and Respond to Prison Rape
under the Prison Rape Elimination Act if the majority of all residents are placed by juvenile courts. PROVIDER
agrees to ensure, for each facllity under its contro!, to submit to a Department of Justice PREA audit every three (3)
years beginning August 20, 2016. PROVIDER shall be solely responsible for paying for a PREA Audit as required
and shall make said audit results avallable to Tarrant County Juvenile Services. During the non-audit period,
PROVIDER acknowladges that in addition to self-monitoring requirements, COUNTY may conduct announced or
unannounced compliance monitoring visits. PROVIDER agrees to submit to the Chief Probation Officer, no later
than June 30th of each year, all incident-based and aggregated data reports from the previous year for every
allegation of sexual abuse at its facllity or facilities. Fallure to comply with PREA standards and related Tarrant
County Juvenile Servica policies may result in termination of the contract.

EQUAL OPPORTUNITY

PROVIDER agrees to respect and protect the civil and legal rights of all youth and their parents. It will not unlawfully
discriminate against any employee, prospactive employee, child, childcare provider, or parent on the basis of age,
race, sex, religion, disabllity or national origin. PROVIDER shall abide by all applicable federal, state, and local laws
and regulations.

OFFICIAL NOT TO BENEFIT

No officer, employee, or agent of COUNTY and no member of its governing body and no other public official of the
govaming body of the locality or localities in which the project Is situated or being carrled who exercise any functions
or responsibilities in the project, shall participate in any dscision relating to this contract which affects or conflicts
with histher personal interest or have any parsonal or pecunlary interest, direct or Indirect, in the Contract or the
proceads thereof.

COMPLIANCE WITH LAWS

In providing the services required by this Agreement, PROVIDER must observe and comply with all applicable
federal, state, and local statutes, ordinances, rules, and regulations, including, without limitation, workers’
compensation laws, minimum and maximum salary and wage statutes and regulations, and non-discrimination laws
and regulations. PROVIDER shall be responsible for ensuring its compliance with any laws and regulations
applicable to its business, including maintaining any necessary licenses and permits.

WITHHOLDING, SUSPENSION, OR REDUCTION OF PAYMENT

174 If at any time during the term of this Contract, COUNTY, in its sole discretion, determines that the safety of
children being served under this Contract may be in jeopardy, COUNTY may immediately suspend the
effect of this Contract, including but not limited to the obligation to pay, upon giving notice to the PROVIDER.

17.2  Notwithstanding anything to the contrary herein, the PROVIDER acknowledges that payments dus under
this Contract may be withheld or permanently suspended, in whole or in part, in the event of non-compliance
with any federal or state law, administrative rule, or regulation applicable to the services provided herein,
or if the duties and responsibilities herein have not been performed In accordance with the terms and
conditions of this Contract.

TERMINATION

18.1  Temmination under this provision may occur no sooner than the 15th day after PROVIDER'S receipt of
Notice of Intent to Terminate. Justifications for Termination for Cause include but are not limited to the
following circumstances:
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18.1.1 By the COUNTY, if the PROVIDER knowingly and intentionally submits falsified or fraudulent
documents or report; or makes false representations, certifications or assurances relating to this
Contract;, or causes or acquiesces in any person doing the same regarding any grant funds
received under this Contract; or fails to submit required reports; or

18.1.2 By the COUNTY, when the life, heatlth, welfare or safety of individuals served by or under the
authority of the PROVIDER Is endangered or could be endangered either directly or indirectly
through the PROVIDER'S intentional, willful or negligent discharge of its duties under this Contract.
For purposes of this Contract, willful or negligent discharge of duties includes, but is not limited to,
a finding or pattemn of findings by the COUNTY of reason to believe in an abuse, neglect or
exploitation investigation occurring in connection with a juvenile justice facility, juvenile justice
program, or the provislon of juvenils probation services.

18.1.3 Failure to comply with PREA standards, if applicable and related Tarrant County Juvenile Service
policies may result in termination of the contract.

18.2  This Contract may be terminated without cause by sither party at least thirty (30) calendar days prior to the
intended date to terminate this Contract.

18.3 The COUNTY and the PROVIDER may mutually agree to the termination of this Contract at any time.

DEFAULT

19.1  COUNTY may, by written notice of default to PROVIDER, terminate this Contract as it deems appropriate,
in any of the following circumstances:

19.1.1 If PROVIDER fails to perform the work called for by this Contract within the time specified herein
or any extansion thereof;

19.1.2 If PROVIDER fails to perform any of the other material provisions of this Contract including failure
to achieve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to
endanger the performance of this contract in accordance with Its terms; or

19.1.3 In either of these two circumstances after receiving notice of default, PROVIDER does not cure
such failure within a period of thirty calendar (30) days.

192  Any default by PROVIDER, regardless of whether the default results in termination, will jeopardize

PROVIDER'S ability to Contract with COUNTY in the future, and may result in the refund of compensation

received under this Contract.

LIQUIDATED DAMAGES

201 PROVIDER and COUNTY agree that the amount of actual damages incurred by COUNTY to this Contract
is unknown and/or indsterminate at the execution of this Contract.

20.2  Inthe event that this Contract is terminated for cause by COUNTY, PROVIDER agrees to pay COUNTY all
increased costs assoclated with providing comparable replacement services that PROVIDER failed to
perform for a period not to exceed the expiration of this Contract term. PROVIDER also agrees to reimburse
COUNTY for any monles paid for services not rendered by PROVIDER prior to the effective date of
termination of this Contract.

NOTICE

Any notice or other writing required by this contract, shall be deemed given when personally delivered or mailed by
certified or registered United States malil, return-receipt, postage prepaid, addressed as follows:

COUNTY PROVIDER

Riley Shaw Shamar Hopa Haven RTC, Attn: Sharon Evans
Director, Tarrant County Juvenils Services 2719 TRUXILLO STREET

2701 Kimbo Rd. Houston, TX 77004

Fort Worth, TX 76111

WAIVER OF SUBROGATION

22.1 PROVIDER expressly waives any and all rights it may have to subrogation for any claims or rights of its
employees, agents, owners, officers, intems, volunteers or subcontractors against COUNTY,
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23 INDENNIFICATION

23.1

TO THE EXTENT PERMITTED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS,
PROVIDER AGREES TO INDEMNIFY AND HOLD HARMLESS COUNTY AND TCJS AGAINST ANY AND
ALL NEGLIGENCE, LIABILITY, LOSS, COSTS, CLAIMS, ATTORNEY FEES OR EXPENSES ARISING
OUT OF THE WRONGFUL AND NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF PROVIDER,
ITS AGENTS, EMPLOYEES, INTERNS, SUBCONTRACTORS OR VOLUNTEERS ARISING FROM THE
ACTIVITIES UNDER THIS CONTRACT. PROVIDER SHALL HAVE NO OBLIGATION TO INDEMNIFY
AND HOLD HARMLESS COUNTY AND TCJS FOR ANY WRONGFUL OR NEGLIGENT ACT(S) OF
COMMISSION OR OMISSION OF COUNTY OR TCJS'S AGENTS, EMPLOYEES OR SERVANTS
ARISING FROM OR RELATED TO THIS CONTRACT FOR WHICH A CLAIM OR OTHER ACTION IS

MADE.

24 SOVEREIGN IMMUNITY

241

This Contract shall not be interpreted to inure to the benefit of a third party not a party to this Contract. This
Contract may not be Interpreted to waive any statutory or common law defense, immunity, including
governmental and sovereign immunity, or any limitation of liablility, responsibility, or damage of any party to
this contract, party’s agent, or party’s employee, otherwise provided by law.

25 REPRESENTATION AND WARRANTIES

251

PROVIDER hereby represents and warrants the following:

25.1.1 That It has all necessary right, title, license and authority to enter into this Contract;

25.1.2 Thatitis qualified to do business in the State of Texas; that it holds all necessary licenses and staff
certifications to provide the type(s) of services bsing contracted for; that it is in compliance with all
statutory and regulatory requirements for the operation of its business; and that there are no taxes
due and owing to the State of Texas, the County of Tarrant, or any political subdivision thereof;

25.1.3 That it carrles sufficient insurance to provide protection to COUNTY under the indemnity provisions,
as well as for any potential liabilities that arise from or related to this Contract;

25.1.4 That all of its employees, intems, volunteers, subcontractors, agents and/or consultants prior to
contact with COUNTY youth will be properly trained prior to report allegations of incldents of abuse,
exploitation or neglect of a juvenile in accordance with the requirements of Texas Family Code
Chapter 261 and any applicable administrative rules regarding abuse, neglect, and exploitation
allagations; and

25.1.5 PROVIDER currently meets and shall comply with all applicable state and federal laws and
licensing and/or certification requirements pertinent to the provision of services under this contract.

26 TEXAS LAW TO APPLY

26.1

27 VENUE

271

This Contract shall be construed under and in accordance with the laws of the State of Texas.

Exclusive venue for any litigation arising from this Contract shall be in Tarrant County, Texas.

28 ADDITIONAL CONDITIONS REQUIRED FOR STATE FUNDS

281

The PROVIDER Is hereby notified that state funds may be used in whole or in part to pay for services
provided under terms of this Contract and are subject to termination without penalty, either in whols or In
part, if funds are not available or are not appropriated by the Texas Legislature. The PROVIDER shall
account separately for the recelipt and expenditure of any and all these funds received from COUNTY
sufficient to create an easlly analyzed audit trail, and shall adhere to Generally Accepted Accounting
Principles (GAAP) in the accounting, reporting, and auditing of such funds. In the event of an investigation
by TJJD, or COUNTY, the PROVIDER shall submit to COUNTY upon request a financial audit prepared by
an independent certified public accountant for all services provided pursuant to this Contract.
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Under Section 231.006, Texas Family Code, the PROVIDER certifies that the Individual or business entity
named in this Contract is not ineligible to receive the spscified payment and acknowlsdges that this Contract
may be terminated and payment may be withheld if this certificate is Inaccurate. (Attachment “D” - Famlly
Code 231.006)

The PROVIDER currently meets and shall comply with all applicable state and federal laws and licensing
and/or certification requirements pertinent to the PROVIDER'S provision of services under this Contract
and must notify COUNTY within twenty-four (24) hours of any future fallure to meet licensing requirements.
Fallure to comply with this requirement will be treated as a default.

PROVIDER agrees to comply with all applicable laws, regulations and conditions required by the Texas
Juvenile Justice Department for juvenile boards, juvenile probation departments and their subcontractors.
The COUNTY s responsible for bi-annual programmatic and financial monitoring of the PROVIDER to
ensure performance of and compliance with all terms and conditions of this Contract. PROVIDER agrees
to provide information reasonably required aliowing COUNTY to meet this responsibility, to be used in
completion of the Private Service Provider Contractual Monitoring and Evaluation Report/Non-
Resldential Services — (Attachment “E”), if appropriate. Lack of monitoring by COUNTY will not relieve
PROVIDER of its duty to continue to perform.

PROVIDER understands that the acceptance of funds under this Contract acts as acceptance of the
authority of the State Auditor's Office, Texas Juvenile Justice Department, or any successor agency, to
conduct an audit or investigation in connection with those funds. PROVIDER further agrees to cooperate
fully with the State Auditor's Office, Texas Juvenile Justice Department, or its or thelr successor in the
conduct of the audit or investigation, including providing all records requested. PROVIDER will ensure that
the foregoing clauses conceming the authority of the State of Texas to audit and the requirement to
cooperate s included in any subcontract or arrangemant PROVIDER enters into in which funds recelved
the Contract form all or part of the consideration.

The PROVIDER may become ineligible for future contracts from the COUNTY if the PROVIDER, its agents,
employees, designees, volunteers, interns or sub-contractors are found by the COUNTY to have
Intentionally or knowingly falsified any documents, reports or records related to grant funds received under
this Contract, or intentionally or knowingly given false statements to any COUNTY employee or designee
related to the expenditure of grant funds or the provision of juvenile probation services and juvenils justice
programs.

The PROVIDER shall require all agents, employees, designees, interns, volunteers, subcontractors and
private vendors paid to cooperate with and to testify in any formal, informal, administrative or judicial
proceeding or hearing regarding any matter the COUNTY considers necessary for the investigation of
abuse, neglact or exploitation allegations, complaints, financial and programmatic audits or any other matter
under Its authority. Compliance with this provislon Is not intended as, nor does it constitute, a contractual
walver of the privilege against self-incrimination or any other right or privilege guaranteed under law.

(a) Boycott of Israel Prohibited. In compliance with Section 2271.001 et saq. of the Texas Govemnment
Code, Vendor verifies that neither it nor any of its affiliates currently boycott Israel and neither it nor any of
its affiliates will boycott Israel during the term of this Agreement. “Boycott Israel” is defined In Section
808.001(1) of the Texas Government Code.

Scrutinized Business Operations Prohibited. In compliance with Section 2252.151 et seq. of the Texas
Govemment Code, PROVIDER warrants and represents that: (1) neither PROVIDER nor any of its affiliates
engages In scrutinized business operations in Sudan; (2) neither PROVIDER nor any of its affillates
engages in scrutinized business operations in Iran; and (3) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations with designated foreign terrorist organizations. “Scrutinized
business operations in Sudan”is defined in Section 2270.0052 of the Texas Govemment Code. “Scrutinized
business opearations in Iran” is defined in Section 2270.0102 of the Texas Government Code. “Scrutinized
business operations with designated foreign terrorist organizations” is defined in Section 2270.0152 of the
Texas Government Code. PROVIDER further represents and warrants that neither PROVIDER nor any of
its affiliates appears on any of the Texas Comptroller's Scrutinized Companies Lists.

Discrimination Against Firearm Entities or Firearm Trade Associations Prohibited. In compliance with
Section 2274.002 of the Texas Government Code, PROVIDER verifies that neither it nor any of its affiliates
have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade
assoclation; and neither it nor any of its affillates will discriminate during the term of the Agreement against
a firearm entity or firearm trade association. “Discriminate against a firearm entity or firearm trade
association” is defined in Section 2274.001(3).
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28.12 Boycott of Certain Energy Companies Prohibited. In compliance with Section 2276.002 of the Texas
Government Code, PROVIDER verifies that neither it nor any of its affiliates currently boycott energy
companies and neither it nor any of its affiliates will boycott energy companies during the term of this
Agreement. “Boycott enargy company” is defined in Section 809.001(1) of the Texas Government Code.

LEGAL CONSTRUCTION

29.1 In case any one or more of the provisions contained in the Contract shall for any reason be held to be
invalid, illegal, or unenforceable in any respect, such invalldity, lllegality or unenforceable provision shall
not affect any other provision thereof and this Contract shall be construed as if such invalid, illegal, or
unenforceable provision had never been contained therein.

PRIOR AGREEMENTS SUPERSEDED

30.1 This Contract constitutes the sole and only Contract of the parties hereto and supersedes any prior
understanding or written or oral Contract betwsen the parties regarding the within subject matter.

AMENDMENTS

311  The parties may amend this Contract by subsequent written amendments. The parties will not amend this
Contract orally.

312 COUNTY may amend, modify or alter the terms of this Contract and specify an effective date thereof.
COUNTY will then notify PROVIDER in writing, dated subsequent to the date heredf, of such changes and
their effective date. Continuation of services after the effective date by PROVIDER will signify its
acceptance of these changes. f PROVIDER declines to accept changes made by COUNTY, PROVIDER
may terminate this Contract subject to the conditions herein.

DISCLOSURE OF INTERESTED PARTIES

32.1 “Shamar Hope Haven RTC acknowledges and agrees that it has fully, accurately, and completely disclosed
all interested partles in Form 1295, and has acknowladged the completeness of this disclosure by filing the
Form 1295, certified to as shown in Attachment “F”, with the Texas Ethics Commission as required by
law”.

ELECTRONIC SIGNATURES; FACSIMILE AND SCANNED COPIES; DUPLICATE ORGINALS;
COUNTERPARTS; ADMISSIBILITY OF COPIES

Each party agrees that: (i) any electronic signature (if any), whether digital or encrypted, to this Agreement made
by any parly is intended to authenticate this Agreement and shall have the same force and effect as an original
manual signature; and (i) any signature to this Agresment by any party transmitted by facsimile or by electronic
mall shall be valid and effective to bind that party so signing with the same force and effect as an original manual
signature. Defivery of a copy of this Agreement or any other document contemplated hereby bearing an original or
electronic signature by facsimile or electronic transmission, will have the same effect as physical delivery of the
paper document bsaring an original or electronic signature. This Agreement may be executed in multiple duplicate
originals and all such duplicate originals shall be deemed to constitute one and the same instrument. This
Agreement may be executed in counterparts, each of which shall be deemed to be an original, but all of which,
taken together, shall be deemed to consfitute a single instrument. The parties agree that a true and correct copy of
the original of this Agreement shall be admissible in a court of law in lieu of the original Agreement for all purposes
of enforcement hereof.
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EXECUTED IN TRIPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN

ORIGINAL:
APPROVED on this the day of , 2025, by Commissioners Court Order Number
TARRANT COUNTY Shamar Hope Haven RTC
STATE OF TEXAS
P
x 27X x;:;i’fiw"’/ N A
Riley Shaw} " Date
Director ofduvenile Services Executive Director
2701 Kifabo Road, Fort Worth, TX 76111 2719 Truxillo Street
Houston, TX 77004

A
X/ ) 7/16/2025
Alex Kim Date

Tuvenile Board Interim Chairman
2761 Kimbo Road, Fort Worth, TX 76111

COUNTY OF TARRANT
STATE OF TEXAS

Tim O’Hare Date
County Judge

APPROVED AS TO FORM:

Crfninal District Attorney’s Office®

$1,275,000 is contingent upon Comumissioner’s
Court approval of the Fiscal Year 2026
Operating Budget.

*CERTIFICATION OF AVAILABLE FUNDS IN
THE AMOUNT OF $3,375,000:

The total budgeted funds for contracts Approved
related t6 RFQ No. 2023-107 and RFQ No. 2023-
107A, as a whole, will not exceed $3,375,000.

CERTIFICATION OF
AVAILABLE FUNDS: §

Tarrant County Auditor

*By law, the Criminal District Attorney’s Office may only approve contracts for its clients. We reviewed this
document as to form from our client’s legal perspective. Other parties may not rely on this approval. Instead
those parties should seek contract review from independent counsel,
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STATE OF TEXAS § JUVENILE SERVICES CONTRACT

§ WITH YOUTH OPPORTUNITY

§ INVESTMENTS, LLC

COUNTY OF TARRANT § FOR RESIDENTIAL SERVICES
BACKGROUND

This Contract for services is between Tasrant County, Texas, hereinafter referred to as ("COUNTY"), and_Youth

Opportunity Investments, LLC, hereinafter referred to as ("PROVIDER"), for the provision of residential services, to

provide COUNTY with long term residential care for children alfleged to have committed or adjudicated for delinquent
conduct or conduct indicating a need of supervision. The residentia! facility to be utilized is owned and operated by
PROVIDER. Commissioners Court finds that this Contract serves a public purpose for the provision of providing residential
care to juveniles under the authority of Tarrant County Juvenile Services, also referred to as (TCJS™).

CONTRACT FOR SERVICES
1 SCOPE OF SERVICES
PROVIDER agrees to the following:
1.1 Provide all services as described in the accepted proposal (incorporated by reference) under RFQ 2023-

107,
12 Provide the appropriate level of service of:
Specialized at the daily rate of __$33521

meeting the level of care definition defined in Attachment “A” or “B”, whichever applies to PROVIDER'S
facility, and as detailed in the incorporated proposal.

13 Provide and document paraprofessional counseling, off-campus visits or furloughs, major incidents, and
worker contacts. COUNTY must approve the child’s participation in any furloughs, home visits, or extended
agency frips.

14 Ensure the legal guardian(s) and COUNTY (County Placement Officer) are immediately notified if a child
makes an unauthorized departure, becomes seriously ill, is involved in a serious accident, or s involved in
a major disruption. After nommal working hours COUNTY notification shall be given by contacting the

Juvenile Detention Center at 817-838-4610, PROVIDER shall be responsible for having a child transported
to an appropriate facifity for emergency medical care or follow-up care.

15 The PROVIDER is under no obligation to retain space for a child who has an unauthorized departure
situation.

16 The PROVIDER is under no obligation to accept a child who is deemed inappropriate for placement in the
program by the PROVIDER.

17 Provide COUNTY Placement Officer a monthly written report by the 10™ of each month detailing a child's
progress while in the program.

18 PROVIDERS operating under Texas Administrative Code (TAC) Chapter 343 or 355 agree to create or
participate in the development and update of a child’s case plan as required.

1.9 PROVIDERS not operating under TAC Chapters 343 or 355 agree to participate or develop any required
individual case plans (ICP) or Case Plan Reviews as follows:

1.9.1  Each child placed with the PROVIDER shall have a written Individualized Case Plan (ICP), provided
by the COUNTY, and maintained by the PROVIDER in the individual child’s file.



Resldential Services
September 1, 2025 —- August 31, 2026

1.9.2 The ICP shall be reviewed and updated monthly for the duration a child is in the facillty. The
PROVIDER shall ensure the resident is made available to the County Placement Officer to
participate in monthly status and progress reviews. A PROVIDER staff member who is.
knowledgeable about the resident's progress in the facility’s program will participate in monthly
status and progress reviews with the County Placement Officer.

1.8.3 Copies of the original ICP, monthly progress note, and the periodic reviews are to be maintained
by PROVIDER and the County Placement Officer.

1.10 Provide COUNTY all necessary information on forms provided by COUNTY.

1.11  If appropriate, initiate and complete any appropriate Medicaid application and complete all necessary
documentation to obtain reimbursement for a child who may bas eligible for Medicaid.

142  Only release a child to a person or agency with the express consent of the COUNTY.

TERM

This Contract begins on September 1, 2025 and concludes on August 31, 2026.

EVALUATION CRITERIA |

3.1 The performance of PROVIDER in achieving the goals of COUNTY will be evaluated on the basis of the

3.2

3.3

34

3.5

COST
4.1

output and outcome measures contained in this section. COUNTY, at its discretion, may use other means
or additional measures to evaluate the performance of PROVIDER in fulfilling the terms and conditions of
this Contract.

COUNTY shall evaluate PROVIDER'S performance under this Contract according to the following specific
performance goals:

3.1.1 Tofacilitate improvements in social and personal functioning of youth;

3.1.2 To facilitate improvements in family and parental communications and functioning; and

3.1.3 To support youth in maintaining law-abiding behaviors,

COUNTY shall evaluate PROVIDER performance under this Contract according to the following outputs:
3.3.1 Number of youth served during contract period;

COUNTY shall evaluate the program utilizing the following measures:

I3

3.4.1 85% of youth placed will complete the program successfully;

3.42 Number of youth who attained educational advancement during period of placement;

3.4.3 Number of youth who exhibited improved communication skills during period of placement; and
3.44 Number of youth who exhibited improved problem-solving skills during period of placement;
COUNTY shall evaluate the program utilizing the following long-term measures:

3.5.1 85% of youth discharged successfully will complete their probationary term successfully;

3.5.2 One year re-arrest rate shall not exceed 30%; and

3.5.3 Two year re-arrest rate shall not exceed 35%.

COUNTY agrees to pay the PROVIDER an amount not to exceed the amounts referred to herein for the

corre_:epgnding level of care. This Contract is not to exceed an annual amount of $3,375,000 for all services
provided.
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4.2 PROVIDER will submit an invoice for payment of services to COUNTY on a monthly basis, Aninvolceshal
be submitied no later than ten (10) days following the end of the invoicad month and shall include: nams.
of the child or children for whom payment is being requested, the number of days (staled consecutivaly),
the daily rate and level of care being billed, and total monthly cost. Biiling for costs other than the daily rate
shall be pre-approved by COUNTY and be detailed and include, the service rendered, the purpose of the
service, name of ¢hild, rate and houwrs of sarvice,

43 COUNTY agrees to pay PROVIDER the daily rate forup to (10} days at any one time for COUNTY approved
time away from the facility.

4.4 The COUNTY reserves the right to terminate the placement of a child at its discretion and will only be
responsible for paying PROVIDER for the actual nurmber of days the child resides in the PROVIDER'S
facility.

4.5 PROVIDER agrees Medicaid or other insurance provided through the child's parent will be utilized forany
medical emergency treatment or non-emergancy medical treatment, prior to COUNTY agresing o pay for
services, COUNTY requires PROVIDER 1o notify COUNTY as soon a8 the child is transported to medical
facility.

4.6 PROVIDER may submit a reimbursement request for non-emergency medical care, dental care, or
prescription medications if the COUNTY pfe-approved the sepvice or purchase.

5  EXAMINATION AND RETENTION OF RECORDS

5.1 PROVIDER shall ensure that its employess, interns, volunteers and subcontractors comply in a timely and
complete manner with all the COUNTY'S requests for information made during the course of on-site
monitoring visits, unannounced monitoring visits, abuse, neglect and exploilation investigations,
programmatic and financial audits or monitoring, or other on-site inspections.

52 PROVIDER agrees that it will permit COUNTY to examine and evaiuate ils program of services provided
under the terms of the Contract andfor to review its records periodically. This examination and evaluation
of the program may include on-site monitoring, observation of programs in operation, investigation of

complaints, abuse, neglect and explofiation, interviews and the administration of questionnaires to'the staff
of PROVIDER and the youlh-when deemed necessary. :

53 PROVIDER shall retein and make avaiiable to COUNTY all financial records, supporting documents,
statistical records, and all other records periinent to the Contract for @ minimum of seven (7) years, of untit
any pending litigation, claim, audit or review and all queslions srising therefrom have been resolved. and
shall make availsble for COUNTY'S inspection, all contractual agreements with PROVIDER'S
subconiractors for sepvices related to ihls Contract,

6 CONFIDENTIALITY OF RECORDS

fiweniia records are exprassly made confidential by law. PROVIDER shall maintain strict confidentialty of all
information and records relating to the children and families served under this Contract, and shall not re-disclose
any information except as required to perform the services described herein, or as may be required by law.

7 DUTY TO REPORT

7.1 As required by Texas Family Code Chapter 261, PROVIDER'S licensing enlity or Tile 37 Texas
Adrministrative Code Chapters 343, 348, 348, and 351, or successor provisions, PROVIDER shall report
any allegation or incident of abuse, naglact, exploitation, death or ofhier serious incident involving any child
{including but not imited to a juvenile that is under the supervision of COUNTY) within twenty»faﬁr {24)
hours from the time the sllegation Is made or the Incident ocours to all of the following:

711 Local Law enforcement agency with jurisdiction; and

712 Texas Juvenile Justice Depariment ("TJID" ), by submitting @ TJJD Incident Report Form 1o
abuseneglect@tiid texas.qov {or If unable to complete the form within 24 hours; then by calling 866~
477-8354 followed by submitting the report within 24 hours of said call); and

7.1.3  TCJS o facsimile number §17+838-4846, and via phong call tp §17-838-4643.
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7.2 PROVIDER agrees to report immediately, but no later than 24 hours, any serious incidences, accidents,
injuries, suspected illegal activities, allegations of abuse, neglect or exploitation, or catastrophic events to
the Chief Probation Officer at 817-838-4643.

FINANCIAL RESPONSIBILITY

8.1 PROVIDER is responsible for its incurred expenses in performing this Contract unless otherwise noted.

8.2 PROVIDER shall not assess fees to the child or their families unless arrangements are specified by the
Court.

83 PROVIDER will not charge COUNTY for fiscal support for a child who is eligible for fiscal support from
another state agency or organization.

AGENCY-INDEPENDENT CONTRACTOR

PROVIDER is an independent contractor. COUNTY will not direct the PROVIDER in the details of performing its
duties. PROVIDER and its employees are not agents of the COUNTY. COUNTY and its employess are not agents
of PROVIDER. This Contract does not entitle PROVIDER to any benefit, privilege or other amenities of employment
with the COUNTY. This Contract does not entile COUNTY to any benefit, privilege or other amenities of
employment with the PROVIDER,

ASSIGNMENT AND SUBCONTRACT

PROVIDER may not assign or subcontract any of its rights, duties, and/or obligations arising out of this Contract
without prior written consent of COUNTY.

THIRD PARTY BENEFICIARY EXCLUDED

This Contract does not protect any specific third party. The intent of this Contract excludes the idea of a suit by a
third party beneficiary.

DISCLOSURE OF INFORMATION

121 PROVIDER warrants that, prior to entering this Contract, it has verified and disclosed the following
information to COUNTY, and agrees that it shall have an ongoing affirmative duty under this Contract to
promptly, but no later than 24 hours, ascertain and disclose in sufficient detail this same information to the
Chief Probation Officer at 817-838-4643:

12.1.1 Any and all corrective action required by any of PROVIDER'S licensing authorities;

12.1.2 Any and all litigation filed against the PROVIDER, or against its employees, intemns, volunteers,
subcontractors, agents and/or consultants that have direct contact with juveniles;

12.1.3 Any amest of any employee, intern, volunteer, subcontractor, agent and/or consultant of the
PROVIDER that has direct contact with juveniles;

12.1.4 All pending and past allegations and/or investigations of abuse, neglect, exploitation, death or other
serious incidents involving a juvenile that has been placed by COUNTY;

12.1.5 Any finding of “Reason to Believe" by a state regulatory agency in a child abuse, neglect and
exploitation investigation where an employee, intern, volunteer, subcontractor, agent and/or
consultant of PROVIDER that has direct contact with juveniles was the alleged or designated
perpetrator;

12.1.6 The identity of any of PROVIDER'S employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that are registered sex offenders; and

12.1.7 The identity of any of PROVIDER'S employees, interns, volunteers, subcontractors, agents and/or
co_nsultanbs that have direct contact with juveniles that have a criminal history. For the purpose of
this Contract, the term “criminal history” shall include: (1) current felony or misdemeanor probation
or parole; (2) a felony conviction or deferred adjudication within the past ten years; or (3) a jailable
misdemeanor conviction or deferred adjudication within the past five years.
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122 PROVIDER agrees and understands it has an affirmative and ongoing duty to ascertain and disclose to
COUNTY, within 24 hours, any and all of the foregoing information as to any individual, whether a
prospective or existing employee, intem, volunteer, subcontractor, agent and/or consultant of the
PROVIDER, prior to placing that individual in a position that involves direct contact with juveniles, and
COUNTY, in its sole discretion, may determine that the safety of children being served under this Contract
precludes such individual from being placed in a position that involves direct contact with juveniles.

PRISON RAPE ELIMINATION ACT

PROVIDER agrees to comply, if applicable with the PRISON RAPE ELIMINATION ACT (PREA): Pursuant to 28
CFR, Part 115, section115.312 (Standards for Juvenile Facilities). PROVIDER shall adopt and comply with the
Juvenile Facility Standards set forth in the National Standards to Prevent, Detect, and Respond to Prison Rape
under the Prison Rape Elimination Act if the majority of all residents are placed by juvenile courts. PROVIDER
agrees to ensure, for each facility under its control, to submit to a Department of Justice PREA audit every three (3)
years beginning August 20, 2016. PROVIDER shall be solely responsible for paying for a PREA Audit as required
and shall make said audit results available to Tarrant County Juvenile Services. During the non-audit period,
PROVIDER acknowledges that in addition to self-monitoring requirements, COUNTY may conduct announced or
unannounced compliance monitoring visits. PROVIDER agrees to submit to the Chief Probation Officer, no later
than June 30th of each year, all incident-based and aggregated data reports from the previous year for every
allegation of sexual abuse at its facility or facilities. Fallure to comply with PREA standards and related Tarrant
County Juvenile Service policies may resutt in termination of the contract. .

EQUAL OPPORTUNITY

PROVIDER agrees to respect and protect the civil and legal rights of all youth and their parents. It will not unlawfully
discriminate against any employee, prospective employee, child, childcare provider, or parent on the basis of age,
race, sex, religion, disability or national origin. PROVIDER shall abide by all applicable federal, state, and local laws
and regulations.

OFFICIAL NOT TO BENEFIT

No officer, employee, or agent of COUNTY and no member of its governing body and no other pubiic official of the
goveming body of the locality or localities in which the project is situated or being carried who exercise any functions
or responsibilities in the project, shall participate in any decision relating to this contract which affects or confiicts
with his/her personal interest or have any personal or pecuniary interest, direct or indirect, in the Contract or the
proceeds thereof,

COMPLIANCE WITH LAWS

In providing the services required by this Agreement, PROVIDER must observe and comply with all applicable
federal, state, and local statutes, ordinances, rules, and regulations, including, without limitation, workers’
compensation laws, minimum and maximum salary and wage statutes and regulations, and non-discrimination laws
and regulations. PROVIDER shall be responsible for ensuring its compliance with any laws and regulations
applicable to its business, including maintaining any necessary licenses and permits.

WITHHOLDING, SUSPENSION, OR REDUCTION OF PAYMENT

17.1  Ifat any time during the term of this Contract, COUNTY, in its sole discretion, determines that the safety of
children b«_amg served under this Contract may be in jeopardy, COUNTY may immediately suspend the
effect of this Contract, including but not limited to the obligation to pay, upon giving notice to the PROVIDER,

17.2  Notwithstanding anything to the contrary herein, the PROVIDER acknowledges that payments due under
m_ts Contract may be withheld or permanently suspended, in whole or in part, in the event of non-compliance
wru) any fedgral or state law, administrative rule, or regulation applicable to the services provided herein,
or if the duties and responsibiities herein have not been performed in accordance with the terms and
conditions of this Contract,
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18 TERMINATION

18.1 Termination under this provision may accur no sooner than the 15th day after PROVIDER'S receipt of
Notice of Intent to Terminate. Justifications for Termination for Cause include but are not limited to the
following circumstances:

18.1.1 By the COUNTY, if the PROVIDER knowingly and intentionally submits falsified or fraudulent
documents or report; or makes false representations, certifications or assurances relating to this
Contract, or causes or acquiesces in any person doing the same regarding any grant funds
received under this Contract; or fails to submit required reports; or

18.1.2 By the COUNTY, when the life, health, welfare or safety of individuals served by or under the
authority of the PROVIDER is endangered or could be endangered either directly or indirectly
through the PROVIDER'S intentional, willful or negligent discharge of its duties under this Contract.
For purposes of this Contract, willful or negligent discharge of duties includes, but is not limited to,
a finding or pattern of findings by the COUNTY of reason to believe in an abuse, neglect or
exploitation investigation occurring in connection with a juvenile justice facilty, juvenile justice
program, or the provision of juvenile probation services.

18.1.3 Failure to comply with PREA standards, if applicable and related Tarrant County Juvenile Service
policies may result in termination of the contract.

182 This Contract may be terminated without cause by either party at least thirty (30) calendar days prior to the
intended date to terminate this Contract.

18.3 The COUNTY and the PROVIDER may mutually agree to the termination of this Contract at any time.
19 DEFAULT

19.1 COUNTY may, by written notice of default to PROVIDER, terminate this Contract as it deems appropriate,
in any of the following circumstances:

19.1.1 1f PROVIDER fails to perform the work called for by this Contract within the time specified herein
or any extension thereof;

19.1.2 If PROVIDER fails to perform any of the other material provisions of this Contract including failure
to achieve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to
endanger the performance of this contract in accordance with its terms; or

19.1.3 In either of these two circumstances after receiving notice of default, PROVIDER does not cure
such failure within a period of thirty calendar (30) days.

19.2 Any default by PROVIDER, regardless of whether the default results in termination, will jeopardize
PROVIDER'S ability to Contract with COUNTY in the future, and may result in the refund of compensation
received under this Contract.

20 LIQUIDATED DAMAGES

201 PROVIDER and COUNTY agree that the amount of actual damages incurred by COUNTY to this Contract
is unknown and/or indeterminate at the execution of this Contract.

20.2 In the event that this Contract is terminated for cause by COUNTY, PROVIDER agrees to pay COUNTY all
increased costs 'associated with providing comparable replacement services that PROVIDER failed to
perform for a period not to exceed the expiration of this Contract term. PROVIDER also agrees to reimburse

COUNTY for any monies paid for services not rendered by PROVIDER prior to the effective date of
termination of this Contract.

21 NOTICE

Any notice or other writing required by this contract, shall be deemed given when personally deliv i
_ ) { \ ered or mailed
certified or registered United States malil, return-receipt, postage prepaid, addressp:;i as fo:ylows: by
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COUNTY PROVIDER

Riley Shaw Youth Opportunity Investments, LLC., Attn: James C. Hill, Jr.
Director, Tarrant County Juvenile Services 701 94™ Ave. N., Suire 100

2701 Kimbo Rd. St. Petersburg, FL 33702

fort Worth, TX 76111
22 WAIVER OF SUBROGATION

PROVIDER expressly waives any and all rights it may have to subrogation for any claims or rights of its employees,
agents, owners, officers, intems, volunteers or subcontractors against COUNTY.

23 INDEMNIFICATION

TO THE EXTENT PERMITTED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS,
PROVIDER AGREES TO INDEMNIFY AND HOLD HARMLESS COUNTY AND TCJS AGAINST ANY AND ALL
NEGLIGENCE, LIABILITY, LOSS, COSTS, CLAIMS, ATTORNEY FEES OR EXPENSES ARISING OUT OF THE
WRONGFUL AND NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF PROVIDER, ITS AGENTS,
EMPLOYEES, INTERNS, SUBCONTRACTORS OR VOLUNTEERS ARISING FROM THE ACTIVITIES UNDER
THIS CONTRACT. PROVIDER SHALL HAVE NO OBLIGATION TO INDEMNIFY AND HOLD HARMLESS
COUNTY AND TCJS FOR ANY WRONGFUL OR NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF
COUNTY OR TCJS'S AGENTS, EMPLOYEES OR SERVANTS ARISING FROM OR RELATED TO THIS
CONTRACT FOR WHICH A CLAIM OR OTHER ACTION IS MADE. '

24 SOVEREIGN IMMUNITY

This Contract shall not be interpreted to inure to the benefit of a third party not a party to this Contract. This Contract
may not be interpreted to waive any statutory or common law defense, immunity, including governmental and
sovereign immunity, or any limitation of liability, responsibility, or damage of any party to this contract, party’s agent,
or party's employee, otherwise provided by law.

25 REPRESENTATION AND WARRANTIES

251 PROVIDER hereby represents and warrants the following:
25.1.1 That it has all necessary right, title, license and authority to enter into this Contract,

25.1.2 Thatitis qualified to do business in the State of Texas; that it holds all necessary licenses and staff
certifications to provide the type(s) of services being contracted for; that it is in compliance with all
statutory and regulatory requirements for the operation of its business; and that there are no taxes
due and owing to the State of Texas, the County of Tarrant, or any political subdivision thereof;

25.1.3 Thatit camies sufficient insurance to provide protection to COUNTY under the indemnity provisions,
as well as for any potential liabilities that arise from or related to this Contract;

25.1.4 That all of its employees, intems, volunteers, subcontractors, agents and/or consultants prior to
contact with COUNTY youth will be properly trained prior to report allegations of incidents of abuse,
exploitation or neglect of a juvenile in accordance with the requirements of Texas Family Code
Chapter 261 and any applicable administrative rules regarding abuse, neglect, and exploitation
allegations; and

25.1.5 PROVIDER cumently meets and shall comply with all applicable state and federal laws and
licensing and/or certification requirements pertinent to the provision of services under this contract. -

26 TEXAS LAW TO APPLY

This Contract shall be construed under and in accordance with the laws of the State of Texas.
27 VENUE

Exclusive venue for any litigation arising from this Contract shall be in Tarrant County, Texas.
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28 ADDITIONAL CONDITIONS REQUIRED FOR STATE FUNDS

281

282

28.3

284

28.5

28.6

28.7

288

28.9

28.10

The PROVIDER is hereby notified that state funds may be used in whole or in part to pay for services
provided under terms of this Contract and are subject to termination without penatty, either in whole or in
part, if funds are not available or are not appropriated by the Texas Legislature. The PROVIDER shafi
account separately for the receipt and expenditure of any and all these funds received from COUNTY
sufficient to create an easily analyzed audit trail, and shall adhere to Generally Accepted Accounting
Principles (GAAP) in the accounting, reporting, and auditing of such funds. In the event of an investigation
by TJJD, or COUNTY, the PROVIDER shall submit to COUNTY upon request a financial audit prepared by
an independent certified public accountant for all services provided pursuant to this Contract.

Under Section 231.008, Texas Family Code, the PROVIDER cettifies that the individual or business entity
named in this Contract is not ineligible to receive the specified payment and acknowiedges that this Contract
may be terminated and payment may be withheld if this certificate is inaccurate. (Attachment “D” - Family
Code 231.006)

The PROVIDER currently meets and shall comply with all applicable state and federal laws and licensing
and/or certification requirements pertinent to the PROVIDER'S provision of services under this Contract
and must notify COUNTY within twenty-four (24) hours of any future failure to meet licensing requirements,
Failure to comply with this requirement will be treated as a default.

PROVIDER agrees to comply with all applicable laws, regulations and conditions required by the Texas
Juvenile Justice Department for juvenile boards, juvenile probation departments and their subcontractors.

The COUNTY is responsible for bi-annual programmatic and financial monitoring of the PROVIDER to
ensure performance of and compliance with all terms and conditions of this Contract. PROVIDER agrees
to provide information reasonably required allowing COUNTY to meet this responsibility, to be used in
completion of the Private Service Provider Contractual Monitoring and Evaluation Report/Non-
Residential Services — (Attachment “E"), if appropriate. Lack of monitoring by COUNTY will not relisve
PROVIDER of its duty to continue to perform,

PROVIDER understands that the acceptance of funds under this Contract acts as acceptance of the
authority of the State Auditor's Office, Texas Juvenile Justice Department, or any successor agency, to
conduct an audit or investigation in connection with those funds. PROVIDER further agrees to cooperate
fully with the State Auditor's Office, Texas Juvenile Justice Department, or its or their successor in the
conduct of the audit or investigation, including providing all records requested. PROVIDER will ensure that
the foregoing clauses conceming the authority of the State of Texas to audit and the requirement to
cooperate is included in any subcontract or arrangement PROVIDER enters into in which funds received
the Contract form ali or part of the consideration.

The PROVIDER may become ineligible for future contracts from the COUNTY if the PROVIDER, its agents,
employees, designees, volunteers, interns or sub-contractors are found by the COUNTY to have
intentionally or knowingly falsified any documents, reports or records related to grant funds received under
this Contract, or intentionally or knowingly given false statements to any COUNTY employee or designee
related to the expenditure of grant funds or the provision of juvenile probation services and juvenile justice
programs.

The PROVIDER shall require all agents, employees, designees, interns, volunteers, subcontractors and
private vendors paid to cooperate with and to testify in any formal, informal, administrative or judicial
proceeding or hearing regarding any matter the COUNTY considers necessary for the investigation of
abuse, neglect or exploitation allegations, complaints, financial and programmatic audits or any other matter
under its authority. Compliance with this provision is not intended as, nor does it constitute, a contractual
waiver of the privilege against self-incrimination or any other right or privilege guaranteed under law.

(a) Boycott of Israel Prohibited. In compliance with Section 2271.001 et seq. of the Texas Government
Code, Vendor verifies that neither it nor any of its affiliates currently boycott Israel and neither it nor any of
its affiliates will boycott Israel during the term of this Agreement. “Boycott Israel’ is defined in Section
808.001(1) of the Texas Government Code.

Scrutinized Business Operations Prohibited. In compliance with Section 2262.151 et seq. of the Texas
Govemma_nt Codg, PROVIDER warrants and represents that: (1) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations in Sudan; (2) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations in Iran; and (3) neither PROVIDER nor any of its affiliates
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engages in scrutinized business operations with designated foreign terrorist organizations. “Scrutinized
business operations in Sudan” is defined in Section 2270.0052 of the Texas Government Code. “Scrutinized
business operations in lran® is defined in Section 2270.0102 of the Texas Govemment Code. “Scrutinzed
business operations with designated foreign terrorist organizations® is defined in Section 2270.0152 of the
Texas Government Code. PROVIDER further represents and warrants that neither PROVIDER nor any of
its affillates appears on any of the Texas Comptroller's Scrutinized Companies Lists.

28.11 Discrimination Against Fiream Entities or Firearm Trade Associations Prohiblted. In compliance with
Section 2274.002 of the Texas Government Code, PROVIDER verifies that neither it nor any of its affiliates
have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade
association: and neither it nor any of its affilistes will discriminate during the term of the Agreement against
a firearm entity or firearm trade association. “Discriminate against a firearm entity or fiream trade
association® is defined in Section 2274.001(3).

28.12 Boycott of Certain Energy Companies Prohibited. In compliance with Section 2276.002 of the Texas
Government Code, PROVIDER verifies that neither it nor any of its affiliates currently boycott energy
companies and neither it nor any of its affiliates will boycott energy companies during the term of this
Agreement. “Boycott energy company” is defined in Section 809.001(1) of the Texas Government Code.

LEGAL CONSTRUCTION

In case any one or more of the provisions contained in the Contract shall for any reason be held to be invalid, illegal,
or unenforceable in any respect, such invalidity, illegality or unenforceable provision shall not affect any other
provision thereof and this Contract shall be construed as if such invalid, illegal, or unenforceable provision had
never been contained therein.

PRIOR AGREEMENTS SUPERSEDED

This Contract constitutes the sole and only Contract of the parties hereto and supersedes any prior understanding
or written or oral Contract between the parties regarding the within subject matter.

AMENDMENTS
31.1  The parties may amend this Contract by subsequent written amendments. The parties will not amend this
Contract orally.

312 COUNTY may amend, modify or alter the terms of this Contract and specify an effective date thereof.
COUNTY will then notify PROVIDER in writing, dated subsequent to the date heredf, of such changes and
their effective date. Continuation of services after the effective date by PROVIDER will signify its
acceptance of these changes. If PROVIDER declines to accept changes made by COUNTY, PROVIDER
may terminate this Contract subject to the conditions herein.

DISCLOSURE OF INTERESTED PARTIES

°Youth Oppqrtunity Investments, LLC acknowledges and agrees that it has fully, accurately, and completely
disclosed all mter&c_ted parties in Form 1295, and has acknowledged the completeness of this disclosure by filing
the Form 1295, certified to as shown in Attachment “F”, with the Texas Ethics Commission as required by law’.

ELECTRONIC SIGNATURES; FACSIMILE AND SCANNED COPIES; DUPLICATE ORGINALS;
COUNTERPARTS; ADMISSIBILITY OF COPIES

Each party agrees that: (i) any electronic signature (if any), whether digital or encrypted, to this Agreement made
by any party is intended to authenticate this Agreement and shall have the same force and effect as an original
manual signature; and (ii) any signature to this Agreement by any party transmitted by facsimile or by electronic
rr)all shall be \(ahd and effective to bind that party so signing with the same force and effect as an original manual
signature. D_ehvery of a copy of this Agreement or any other document contemplated hereby bearing an original or
electronic signature by facsimile or electronic transmission, will have the same effect as physical delivery of the
paper document bearing an original or electronic signature. This Agreement may be executed in muitiple duplicate
originals and all such duplicate originals shall be deemed to constitute one and the same instrument. This
Agreement may be executed in counterparts, each of which shall be deemed fo be an original, but all of which

taken together, shall be deemed to constitute a single instrument. The parties agree that a true and comrect copy o%

the original of this Agreement shall be admissible in a court of law in li igi
S ongnal of this Agre aw in lieu of the original Agreement for all purposes
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 EXECUTED IN TRIPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF. m

ORIGINAL:
APPROVED un this the day of 2025, by Commissioners Court Order Number
TARRANT COUNTY Youth Opportunity Investments, LLC

STATE OF TEXAS

g :7 w -
—ﬁf Skfp Date James {f . M;IL Ir, Dite

Director of Juvenile SG!NC@& President 07/14/2025
be Road, Fort Worth, TX 76111 701 94™ Ave. N.. Suite 100
St. Petersburg, FL 33702

2701 Kin

, 7/16/2025 $1,275.000 is contingent upon Commissioner’s
Alex Kim / Date Court approval of the Fiscal Year 2026
Juvenile Board Interim Chairman Operating Budget.

2701 Kimbo Road, Fort Worth, TX 7611

COUNTY OF TARRANT *CERTIFICATION OF AVAILABLE FUNDS IN
STATE OF TEXAS THE AMOUNT OF $3,375,000:

The total bm: geted funds for contracts Approved
related to RFQ No. 2023-107 and RFQ No. 2023~
107A. as a whole, will notexceed $3.375.000,

Tim O Hare Date
County Judge

CERTIFICATION OF

APPROVED AS TO FORM: AVAILABLE FUNDS: §
Wlarpin Aleokols |
Cgiminal District Attorney’s Office® ’ Tarrant County Auditor

*By law, the Criminal District Attorney’s Office may only approve contracts for its clients. We reviewed this
document as to form from our client’s legal perspective. Other partics may not rely on this approval. Instead
those parties should seek contract review from independent counsel.
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“reelseser TAKINGS IMPACT ASSESSMENT CHECKLIST

Complete this form for any county action that involves the adoption of a regulation,
policy, guideline, court resolution, or order.

Project/Regulation Name:__RFP No. 2023-107 - Annual Contract for Juvenile Residential
Services - Juvenile Services - Various Vendors - Exercise Second and Final Option for Renewal
- Same Contract Terms

County Department: PURCHASING

Contact Person: Melissa L ee, C.P.M., A.P.P.

Phone Number for Contact Person: (817) 884-3245

Type of TIA Performed: (SHORT TIA or FULL TIA. Circle one after answering the questions in
Sections Il and Ill below.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

. Stated Purpose

Attach to this checklist an explanation of the purpose of the regulation, policy, guideline,
court resolution, or order.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Note: The remainder of this Takings Impact Assessment Checklist should
be completed in consultation with the Criminal District Attorney’s Office.

. Potential Effect on Private Real Property

1. Does the county action require a physical invasion, occupation, or dedication of real
property?
Yes No V

2. Does the county action limit or restrict a real property right, even partially, or
temporarily?

Yes No v

If you answered yes to either question, go to Section Ill. If you answered no to both, STOP
HERE and circle SHORT TIA at the top of the form.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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