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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider Amendment No. 1 to the FY 2025 Texas Department of
State Health Services (DSHS) Community Preparedness Section/Cities Readiness Initiative - Public Health
Emergency Preparedness (CPS/CRI-PHEP) Grant Agreement, Contract No. HHS001439300006.

BACKGROUND

Historically, TCPH has received annual funding from DSHS through various grant agreements to perform
essential public health services in support of the Public Health Emergency Preparedness (PHEP) Cooperative
Agreement between DSHS and the Centers for Disease Control and Prevention (CDC).

The CPS/CRI-PHEP grant is a recurring grant which provides funding for TCPH PHEP staff salaries for 4 full
time employees who perform activities in support of CDC’s PHEP Cooperative Agreement with DSHS. These
activities include engaging and recruiting volunteers, coordinating plans, placing starter kits for medical
countermeasures, and assisting with personal preparedness outreach efforts.

On February 21, 2024, the Commissioners Court, through Court Order #142645, approved the submission of
the FY2024-2025 CPS/CRI-PHEP Grant Application to the DSHS for grant funding in the amount of
$370,765.00 for the continuation of the Public Health Emergency Preparedness Division.

On May 7, 2024, the Commissioner Court, through Court Order #143041, approved the FY 2025 Community
Preparedness Section/Cities Readiness Initiative grant contract with DSHS in the amount of $370,765.00 with a
required match amount of $37,077.00 for a total amount of $407,842.00. The term of the grant agreement is July
1, 2024 through June 30, 2025.

With the approval of Amendment No. 1, the budget, indirect cost rate, federal award information, reporting
requirements and statement of work will be amended. TCPH revised the budget to include indirect cost in the
amount of $33,401.00. DSHS, at its sole discretion, may extend this Grant agreement for up to four (4)
additional years for a maximum term of five (5) years.

All other terms and conditions not hereby amended remain in full force and effect.

SUBJECT: CONSIDERATION OF AMENDMENT NO. 1 TO THE FISCAL YEAR 2025
TEXAS DEPARTMENT OF STATE HEALTH SERVICES COMMUNITY
PREPAREDNESS SECTION/CITIES READINESS INITIATIVE - PUBLIC
HEALTH EMERGENCY PREPAREDNESS GRANT AGREEMENT
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The Criminal District Attorney’s Office has reviewed this document as to form.

FISCAL IMPACT

The award for this grant is $370,765.00.
This grant does require a match, $37,077.00, from existing staff salaries will be utilized.
Indirect cost is allowed.
There is no operating subsidy for this grant.
All associated cost will be paid from grant fund allocations in Grant-2004/F0044-2025, T0450-2025
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