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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider approval of an agreement between Tarrant County, d/b/a
Tarrant County Sheriff’s Office (TCSO), and O2X Human Performance, LLC, a Delaware Limited Liability
Company, to implement a one-year strategic partnership focused on enhancing the physical and mental health
of TCSO personnel.

BACKGROUND

O2X Human Performance, LLC is sponsored by The Faith, Fight, Finish Foundation and is offering this
program to TCSO at no cost for the first year. The partnership between O2X and TCSO is designed to support
the health, wellness, and performance of Sheriff’s Office personnel through a range of training and performance
services.

As outlined in the agreement, O2X will provide a full-time personal trainer who will be on-site to deliver
customized fitness programs aimed at improving physical readiness, preventing injuries, and supporting long-
termwellness. In addition, a Mental Performance Specialist will be available each month to assist individuals or
groups in managing stress, improving resilience, and enhancing mental performance in high-pressure
environments.

The program also includes two multi-day, health-focused training sessions per year, which will address topics
such as resilience, mental and physical health, and long-term wellness. These sessions are tailored specifically
to address the challenges faced by law enforcement professionals.

This partnership is expected to improve not only the health and well-being of personnel but also overall
operational effectiveness and safety. The result will be a stronger, more resilient workforce both on and off duty.

The term of the agreement is May 21, 2025, through May 21, 2026.

The agreement has been approved as to form by the Criminal District Attorney's Office.

FISCAL IMPACT

There is no cost to Tarrant County or TCSO for partnering with O2X during the first year of this agreement.

SUBJECT: CONSIDERATION OF A MASTER SERVICES AGREEMENT BETWEEN
TARRANT COUNTY, D/B/A TARRANT COUNTY SHERIFF'S OFFICE
AND O2X HUMAN PERFORMANCE, LLC TO PROVIDE
COMPREHENSIVE TRAINING AND EDUCATION RESOURCES



























STATEMENT OF WORK 1  

MEMORANDUM OF UNDERSTANDING 

Between the Tarrant County Sheriff's Office and the Faith Fight Finish Foundation, O2X 
Human Performance, LLC (O2X) 

This Memorandum of Understanding (MOU) is entered into by and between the Tarrant 
County Sheriff's Office ("TCSO"), located at 200 Taylor St. Fort Worth, TX 76196, and the 
Faith Fight Finish Foundation, O2X Human Performance, LLC ("O2X"), located at 1 Mill Wharf 
Plaza, Unit S12, Scituate, MA 02066, collectively referred to as the "Parties." 

Effective Date: This MOU shall be effective from the date of execution and shall remain in 
effect for one (1) year unless extended by mutual written agreement. 

 

I. PURPOSE 

The purpose of this MOU is to establish a formal partnership between the Tarrant County 
Sheriff's Office and O2X to enhance the physical and mental health, well-being, and 
performance of the TCSO personnel. This agreement outlines the terms and conditions under 
which O2X will provide health and performance services to the personnel of the Tarrant County 
Sheriff's Office. 

II. SCOPE OF SERVICES PROVIDED BY O2X 

1. On-site O2X Strength and Conditioning Specialist 
o O2X will provide one (1) Strength and Conditioning Specialist to the Tarrant 

County Sheriff's Office for 40 hours per week, totaling 1920 hours annually. 
The specialist will work directly with TCSO personnel to enhance physical 
fitness, performance, and wellness. 

o The Specialist will help support the agency regarding health and performance 
tailored to the needs of the Sheriff's Office personnel, with a focus on physical 
readiness, injury prevention, and overall wellness. 

2. Mental Health Performance Consultation Services 
o O2X will provide the Tarrant County Sheriff’s Office with a Mental 

Performance Specialist for one 8-hour day monthly to work directly with 
individuals or groups of members to provide education around optimizing mental 
performance in high stress environments. The goal is to optimize mental health, 
increase productivity, and increase the longevity of members at work and at home 

o The mental health specialist will provide resources, strategies, and individual or 
group counseling sessions as needed during the monthly visits. 

3. Health-Specific Training Days 
o O2X will provide two (2) 2-day health-specific training workshops designed to 

address key needs of the agency.  



o Each training session will be intentionally developed to create a cohesive and 
impactful experience for attendees to ensure members of the agency gain valuable 
education and practical takeaways. The content will be customized to meet the 
specific needs and challenges faced by law enforcement personnel, with the goal 
of enhancing job performance, health, and safety. 

4. O2X Connect App Platform 
o O2X will provide all Tarrant County Sheriff's Office employees with access to the 

O2X Connect™. The app offers a variety of features to enhance the health and 
well-being of TCSO personnel, including but not limited to:  

 Online connection with on-site specialist: Access to online specialists to 
communicated about fitness coaching and guidance. 

 Recipes: The app provides healthy recipes for fueling physical health and 
cognitive performance. 

 Workout Generator: provides members the ability to quickly and 
efficiently find an individual workout that matches their interests, 
equipment and goals 

 THRIVE Exercises Stress Management Tools: Techniques and 
strategies for managing stress and building resilience, manage stress, and 
optimize mental health. 

 Assessments: provides members with the physical and performance 
assessments, to include physical training tests complete with the current 
standards from various tactical athlete professions. 

III. RESPONSIBILITIES OF THE TARRANT COUNTY SHERIFF'S OFFICE 

1. Personnel and Facility Access 
o TCSO will provide appropriate access to its personnel and facilities to ensure the 

successful delivery of services outlined in this MOU. 
o TCSO will coordinate with O2X to schedule sessions, consultations, and training 

days in a manner that ensures minimal disruption to regular operations. 
2. Support and Collaboration 

o TCSO agrees to support O2X in their goal to improve overall health and well-
being of personnel. 

IV. TERM AND TERMINATION 

1. Term 
o This MOU shall commence on the date of execution and shall remain in effect for 

a period of one (1) year, unless terminated earlier in accordance with the 
provisions below. 

2. Termination 
o Either Party may terminate this MOU with thirty (30) days written notice to the 

other Party, provided such termination does not affect any accrued rights or 
obligations at the time of termination. 

V. COSTS AND PAYMENT 



1. Costs  
o The services provided under this MOU, including personal training, mental health 

consultations, health-specific training days, and access to the O2X Connect™ will 
be provided at no cost to the Tarrant County Sheriff's Office for the duration 
of this agreement. There are no financial obligations for TCSO for the services 
outlined in this MOU. 

VI. CONFIDENTIALITY 

1. Confidentiality of Information  
o Both Parties agree to maintain the confidentiality of any sensitive or proprietary 

information exchanged during the course of this MOU, including health-related 
data or personal information of TCSO personnel. 

o Neither Party shall disclose any confidential information to third parties without 
the express written consent of the other Party unless required by law. 

VII. INSURANCE 

1. Workers’ Compensation Coverage.  TCSO acknowledges and represents that it has 
workers’ compensation coverage for all of its employees that will participate in O2X 
programs, and such coverage meets or exceeds the workers’ compensation coverage 
required by applicable law.  TCSO and O2X intend that any and all injuries arising from 
any of Client’s employee’s participation in O2X programs shall be exclusively covered 
by Client’s workers’ compensation policy. 

VIII. INDEMNIFICATION AND LIABILITY 

1. Indemnification 
o Both Parties agree to indemnify and hold harmless each other, their employees, 

officers, agents, and representatives, from any claims, liabilities, or costs arising 
out of the activities conducted under this MOU, except in cases of negligence or 
misconduct by either Party. 

2. Liability 
o Each Party retains responsibility for its own actions and the actions of its 

employees, contractors, and agents. The Tarrant County Sheriff's Office and O2X 
shall not be liable for any injury or damage caused by the other Party's failure to 
perform its duties. 

IX. MODIFICATIONS AND AMENDMENTS 

1. Amendments  
o Any modifications or amendments to this MOU must be made in writing and 

signed by authorized representatives of both Parties. 

X. CONTACT INFORMATION 



For Tarrant County Sheriff's Office: 

• Name: Jennifer Gabbert, Chief Deputy 
• Phone: 817-884-1312 
• Email: jdgabbert@tarrantcountytx.gov 

For O2X: 

• Name: Brice Long, COO 
• Phone: 540.664.3886 
• Email: brice@o2x.com 

XI. SIGNATURES 

This MOU is entered into and executed on the date indicated below: 

For Tarrant County: 

Sheriff’s Signature: ____________________________ 
Name: ______________________________ 
Title: _______________________________ 
Date: _______________________________ 

For the Faith Fight Finish Foundation, O2X Human Performance, LLC: 

Signature: ____________________________ 
Name: ______________________________ 
Title: _______________________________ 
Date: _______________________________ 

 

This MOU reflects the mutual understanding of both parties and serves as a framework for their 
cooperation. Both parties are committed to fostering a strong partnership to improve the health 
and well-being of the Tarrant County Sheriff's Office personnel. 
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