COMMISSIONERS COURT COURT ORDER NUMBER 145644
COMMUNICATION PAGE 1 OF 72
DATE: 8/5/2025

SUBJECT: BID NO. F2024184 - ANNUAL CONTRACT FOR HVAC CHILLER
MAINTENANCE, REPAIR, AND PARTS REPLACEMENT - FACILITIES
MANAGEMENT - VARIOUS VENDORS - EXERCISE FIRST OPTION FOR
RENEWAL - SAME FIRM FIXED PRICES, HOURLY RATES, AND
MARKUP FOR PARTS

#+% CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve renewal of Bid No. F2024184, Annual Contract for
HVAC Chiller Maintenance, Repair and Parts Replacement, for the first optional twelve (12) month period at
the same firm fixed prices, hourly rates, and markup for parts.

BACKGROUND

On October 15, 2024, the Commissioners Court, through Court Order #144099, awarded Bid No. F2024184,
Annual Contract for HVAC Chiller Maintenance, Repair, and Parts Replacement, to the following vendors:

Primary A&G Services d/b/a A&G Piping, Inc.
ENFRA MCC, LLC (formerly Bernhard MCC, LLC)
CEC Facilities Group, LLC
Daikin Applied d/b/a Daikin Applied Americas, Inc.
Spaeth Machine Shop, Inc.

The awards were based upon low bids meeting specifications and contained options to renew for two (2)
additional twelve (12) month periods.

On July 1, 2025, the Commissioners Court, through Court Order #145523, acknowledged notification of vendor
name change of Bernhard MCC, LLC to ENFRA MCC, LLC effective May 1, 2025.

This contract is used to provide scheduled preventative annual maintenance and repair services of HVAC
Chiller for various buildings located in Tarrant County.

The vendors notified Purchasing in writing that their prices, hourly rates, and markup for parts will remain firm
through October 18, 2026. Facilities Management notified Purchasing in writing that they are pleased with the
vendors and want to renew.

Therefore, it is the joint recommendation of Facilities Management and Purchasing that the Commissioners
Court approve the first renewal of Bid No. F2024184, Annual Contract for HVAC Chiller Maintenance, Repair,
and Parts Replacement, for another twelve (12) month period.

SUBMITTED BY | Purchasing PREPARED BY: | Julian Cano

APPROVED BY: | Christopher Lax, CPSM, CPSD, CPCP




COMMISSIONERS COURT
COMMUNICATION

REFERENCE NUMBER: 145644 DATE: 8/5/2025 PAGE 2 OF 72

FISCAL IMPACT

Expenses for the last twelve (12) months were $540,000.00. Funding is available in account 10000-2025
General Fund/Various Cost Center/532025 Air Conditioning Maintenance Contract for the remainder of FY

2025. Funding has been requested in account 10000-2026 General Fund/Various Cost Centers/532025 for FY
2026.




TARRANT COUNTY PURCHASING DEPARTMENT
> 100 E. Weatherford St. #303 * Fort Worth, TX 76196 * (817) 884-1414 * (817) 884-2629 (Fax)

_’ Melissa Lee, C.P.M,, A.P.P. Chris Lax, CPSM, CPCP
Purchasing Agent Assistant Purchasing Agent
May 30, 2025
Matthew Thornton

matthew.thornton@agservicestx.com
A&G Services dba A&G Piping Inc.
3124 Wichita Ct

Fort Worth, TX 76140

‘Re: RFB F2024184 — Annual Contract for HVAC Chiller Maintenance, Repair, and Parts
Replacement.

Dear Mr. Thornton:
Referenced bid was for twelve (12) months with two (2) options to renew for additional twelve (12) months

each. The original contract was for the period of October 19, 2024, through October 18, 2025. The
__effective dates for the first option will run from October 19, 2025, through October 18, 2026.

Tarrant County Purchasing Department hereby extends an invitation to ‘A&G Services dba A&G Piping,
Inc.’ to accept the first renewal option for an additional one (1) year period as one of the primary vendors
for this bid as awarded on October 19, 2024. ‘A&G Services dba A&G Piping, Inc.” acknowledges formal
renewal of the option, and any contract is contingent upon review and approval by the Tarrant County
Commissioner's Court later date. Please mark the appropriate response below and provide your
sighature above your printed name.

(}/Yes, ‘A&G Services dba A&G Piping, Inc.’ will accept the offer to extend the Contract at the same unit
price, hourly rate, and markup for parts through October 18, 2026. Please include a current 1295
Form with your response.

[1No, ‘A&G Services dba A&G Piping, Inc.’ will NOT accept the offer to extend the Contract at the same
unit price, hourly rate, and markup for parts through October 18, 2026.

Are any other governmental entities currently utilizing this contract? [ Yes ¥ No
If yes, please return an estimated annual dollar spent with participating entities with this letter.

Please fax or email your signed response.

Ww@w /MM e

Julian Cano Matthew Thornton Date
Sr. Buyer S rvice Account Manager
Tarrant County Purchasing A&G Services dba A&G Piping, Inc.




TARRANT COUNTY PURCHASING DEPARTMENT
, 100 E. Weatherford St. #303 - Fort Worth, TX 76196 * (817) 884-1414 ° (817) 884-2629 (Fax)

Mehssalee,CPM APP. Chris Lax, CPSM, CPCP
Purchasing Agent Assistant Purchasing Agent
May 30, 2025

Mr. Norman P. Deneault

normand.deneault@enfrasolutions.com

Bernhard MCC, LLC dba ENFRA MCC, LLC

1 Gallery Blvd. Suite 825

440 Wrangler Suite 500 Coppeil TX 75210

Re: RFB F2024184 Annua! Ccmtract for HVAC Ch:!ler Malntenance Repalr and Parts /
Replacement.

Dear Mr. Deneault:

Referenced bid was for twelve (12) months with two (2) options to renew for additional twelve (12) months
each. The original contract was for the period of October 19, 2024, through October 18, 2025. The
effective dates for the first option will run from October 19, 2025, through October 18, 2026,

Tarrant County Purchasing Department hereby extends an invitation to ‘Bernhard MCC, LLC dba
ENFRA MCC, LLC’ to accept the first renewal option for an additional one (1) year period as one of the
primary vendors for this bid as awarded on October 19, 2024. ‘Bernhard MCC, LLC dba ENFRAMCC,
LLC' acknowledges formal renewal of the option, and any contract is contingent upon review and
approval by the Tarrant County Commissioner's Court later date. Please mark the appropriate response
below and provide your signature above your printed name.

XYes, ‘Bernhard MCC, LLC dba ENFRA MCC, LLC’ will accept the offer to extend the Contract at

the same unit price, hourly rate, and markup for parts through October 18, 2026. Please include a
current 1295 Form with your response.

[0 No, ‘Bernhard MCC, LLC dba ENFRA MCC, LLC’ will NOT accept the offer to extend the Contract
at the same unit price, hourly rate, and markup for parts through October 18, 20286.

Are any other governmental entities currently utilizing this contract? [ Yes ﬁ No

¥ "%‘*‘% ! FORN B P . o ;
If yes, please return an estimated annual dollar spent with participating entities with this letter.
Please fax or email your signed response.

Sincerely,

Qeleizne Cans 7& F % ( c:é\s dzﬁ/ad&s

- v.!lii? aﬂfﬁaﬂ & : 7 hi Me! %ﬁ%@;&eﬁecl 1 [{.

Sr. Buyer Director / Sustainability
Tarrant County Purchasing Bernhard MCC, LLC.dba ENFRA MCC, LLC



TARRANT COUNTY PURCHASING DEPARTMENT

"%2 100 E. Weatherford St. #303 * Fort Worth, TX 76196 * (817) 884-1414 * (817) 884-2629 (Fax)

) — ,
Ny ”’.: Melissa Lee, C.P.M.,A.P.P. Chris Lax, CPSM, CPCP
Purchasing Agent Assistant Purchasing Agent

May 30, 2025

Mr. Travis Rowe

CEC Facilities Group, LLC.
t.rowe@cecfg.com

1275 Valley View Lane
Irving, TX 75061

Re: RFB F2024184 — Annual Contract for HVAC Chiller Maintenance, Repair, and Parts
Replacement.

Dear Mr. Rowe:

Referenced bid was for twelve (12) months with two (2) options to renew for additional twelve (12) months
each. The original contract was for the period of October 19, 2024, through October 18, 2025. The
effective dates for the first option will run from October 19, 2025, through October 18, 2026.

Tarrant County Purchasing Department hereby extends an invitation to ‘CEC Facilities Group, LLC’ to
accept the first renewal option for an additional one (1) year period as one of the primary vendors for this
bid as awarded on October 19, 2024. ‘CEC Facilities Group, LLC’ acknowledges formal renewal of the
option, and any contract is contingent upon review and approval by the Tarrant County Commissioner’s
Court later date. Please mark the appropriate response below and provide your signature above your
printed name.

X Yes, ‘CEC Facilities Group, LLC’ will accept the offer to extend the Contract at the same unit price,
hourly rate, and markup for parts through October 18, 2026. Please include a current 1295 Form
with your response.

0 No, ‘CEC Facilities Group, LLC’ will NOT accept the offer to extend the Contract at the same unit
price, hourly rate, and markup for parts through October 18, 2026.

Are any other governmental entities currently utilizing this contract? [J Yes X No
If yes, please return an estimated annual dollar spent with participating entities with this letter.

Please fax or email your signed response.

Sincerely,

ﬁ;&c 6/5/2025
Julian Cano Travis Rowe Date
Sr. Buyer Director, Service Sales

Tarrant County Purchasing CEC Facilities Group, LLC



Docusign Envelope ID: 88180140-7CA1-4EA9-998D-EE6BBD80DIDS

TARRANT COUNTY PURCHASING DEPARTMENT

\\‘ ?ﬁ 100 E. Weatherford St. #303  Fort Worth, TX 76196 + (817) 884-1414 * (817) 8842629 (Fax)
NV

& ‘..

V) >
Q)% MelissaLee, C.PM,, A.P.P. Chris Lax, CPSM, CPCP
Purchasing Agent Assistant Purchasing Agent

May 30, 2025

Mr. Michele Lott

Daikin Applied Americas, Inc.
michele.lott@daikinapplied.com
13600 Industrial Park Bivd

Minneapolis, MN, 55441

Re: RFB F2024184 — Annual Contract for HVAC Chiller Maintenance, Repair, and Parts
Replacement.

Dear Mr. Lott:

Referenced bid was for twelve (12) months with two (2) options to renew for additional twelve (12) months
each. The original contract was for the period of October 19, 2024, through October 18, 2025. The
effective dates for the first option will run from October 19, 2025, through October 18, 2026.

Tarrant County Purchasing Department hereby extends an invitation to ‘Daikin Applied Americas, Inc’
to accept the first renewal option for an additional one (1) year period as one of the primary vendors for
this bid as awarded on October 19, 2024. ‘Daikin Applied Americas, Inc’ acknowledges formal renewal
of the option, and any contract is contingent upon review and approval by the Tarrant County
Commissioner's Court later date. Please mark the appropriate response below and provide your
signature above your printed name.

K Yes, ‘Daikin Applied Americas, Inc’ will accept the offer to extend the Contract at the same unit price,
hourly rate, and markup for parts through October 18, 2026. Please include a current 1295 Form
with your response.

[J No, ‘Daikin Applied Americas, Inc’ will NOT accept the offer to extend the Contract at the same unit
price, hourly rate, and markup for parts through October 18, 2026.

Are any other governmental entities currently utilizing this contract? [J Yes X No
If yes, please return an estimated annual dollar spent with participating entities with this letter.

Please fax or email your signed response.

Sincerely,
P N2 ' 6/5/2025
)
Julian Cano Michelle Lott Date
Sr. Buyer Director

Tarrant County Purchasing Daikin Applied Americas, Inc



TARRANT COUNTY PURCHASING DEPARTMENT

"‘ ‘ "{;z 100 E. Weatherford St. #303 * Fort Worth, TX 76196 * (817) 884-1414 * (817) 884-2629 (Fax)

V>
¥/ % Melissalee, CP.M., AP.P. Chris Lax, CPSM, CPCP
Purchasing Agent Assistant Purchasing Agent
May 30, 2025

Mr. Stephen R. Spaeth
Spaeth Machine Shop Inc.
stephen@spaethmachine.com
2120 E Grauwyler Rd.
Irving, TX 75061

Re: RFB F2024184 — Annual Contract for HVAC Chiller Maintenance, Repair, and Parts
Replacement.

Dear Mr. Spaeth:

Referenced bid was for twelve (12) months with two (2) options to renew for additional twelve (12) months
each. The original contract was for the period of October 19, 2024, through October 18, 2025. The
effective dates for the first option will run from October 19, 2025, through October 18, 2026.

Tarrant County Purchasing Department hereby extends an invitation to ‘Spaeth Machine Shop Inc.’ to
accept the first renewal option for an additional one (1) year period as one of the primary vendors for this
bid as awarded on October 19, 2024. ‘Spaeth Machine Shop Inc’ acknowledges formal renewal of the
option, and any contract is contingent upon review and approval by the Tarrant County Commissioner’s
Court later date. Please mark the appropriate response below and provide your signature above your

printed name.

[xYes, ‘Spaeth Machine Shop Inc’ will accept the offer to extend the Contract at the same unit price,
hourly rate, and markup for parts through October 18, 2026. Please include a current 1295 Form
with your response.

0 No, ‘Spaeth Machine Shop Inc’ will NOT accept the offer to extend the Contract at the same unit
price, hourly rate, and markup for parts through October 18, 2026.

Are any other governmental entities currently utilizing this contract? [J Yes [X No
If yes, please return an estimated annual dollar spent with participating entities with this letter.

Please fax or email your signed response.

Sincerely,
9«4@ Cano Staphen L. Spadh 6/11/25
4 4 7
Julian Cano Stephen R. Spaeth Date
Sr. Buyer President

Tarrant County Purchasing Spaeth Machine Shop Inc



Memorandum

To:
Dept..
From:

Re:

Willie Shephard, Chad Raines & Joshua Palmer

Facilities Management

Tarrant County Purchasing

Renewal of RFB 2024-184 Annual Contract for HVAC Chiller Maintenance, Repair,
and Parts Replacement — Facilites Management — Various Vendors — Per Unit

Price, Hourly Rate, and Markup for parts.

The above referenced contract will expire on October 18, 2025. This contract included options to
renew with the vendors for two (2) additional twelve (12) months term. The first renewal term will
commence October 19, 2025, and would expire October 18, 2026.

If you wish to exercise this first option to renew and continue this contract with the vendors listed below
for twelve (12) more months, please check the appropriate boxes and email this form back to me on
or before Friday, May 30, 2025.

SIGNATURE:

Primary: A&G Services d/b/a A&G Piping, Inc.
Bernhard MCC, LLC d/b/a Enfra
CEC Facilities Group, LLC
Daikin Applied d/b/a Daikin Applied Americas, Inc.
Spaeth Machine Shop, Inc.

Yes, | wish to continue the current contract with the above-mentioned vendors for the first
renewal term of the contract.

532025 / _10000-2025  / _Various ! _N/A

(GL acct) !/ _(Fund #) | _(Cost Center) /_(Grant# or NRG) _

No, | do not wish to continue the current contract with the above-mentioned vendor(s) for the
following reason(s).

DATE: _5/27/25

v
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TAKINGS IMPACT ASSESSMENT CHECKLIST

Complete this form for any county action that involves the adoption of a regulation,
policy, guideline, court resolution, or order.

Project/Regulation Name: Bid No. F2024184 - Annual Contract for HYAC Chiller Maintenance,
Repair, and Parts Replacement - Facilities Management - Various Vendors - Exercise First
Option for Renewal - Same Firm Fixed Prices, Hourly Rates, and Markup for Parts

County Department: PURCHASING

Contact Person: Melissa Lee, C.P.M., A.P.P.

Phone Number for Contact Person: (817) 884-3245

Type of TIA Performed: (SHORT TIA or FULL TIA. Circle one after answering the questions in
Sections Il and lil below

dededodede dededodek g do kg ke dkdoked dedededode ok ke doddedkodede dodededeokokedekdokdokokokokkok kkkhkkdkdkhdok ok deodokdedokdododokokokokodkokdkokodeodokkdkdeokdekkdedkdkdode ke kokdkokokdokkdek

I Stated Purpose

Attach to this checklist an explanation of the purpose of the regulation, policy, guideline,
court resolution, or order.

Fededededekodeodk kdodod dededokodedededede ke dodode ok dede ok dede Rk kok kokeok kokodkodkohkdokdkokkokdeok kkdokkokkokkkdokokdodokdkodokkdokdkokokdkokkokkkkkdkkkkkkkkkkkkkkkkikiokk

Note: The remainder of this Takings Impact Assessment Checklist should
be completed in consultation with the Criminal District Attorney’s Office.

1. Potential Effect on Private Real Property

1. Does the county action require a physical invasion, occupation, or dedication of real
property?
Yes No \

2. Does the county action limit or restrict a real property right, even partially, or
temporarily?

Yes No v

If you answered yes to either question, go to Section . If you answered no to both, STOP
HERE and circle SHORT TIA at the top of the form.
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