COMMISSIONERS COURT COURT ORDER NUMBER 145490
COMMUNICATION PAGE 1 OF 4
DATE: 7/1/2025

SUBJECT: BID NO. F2025153 - ANNUAL SUBSCRIPTION FOR VMWARE CLOUD
FOUNDATION 5 - INFORMATION TECHNOLOGY - NEW TECH
SOLUTIONS, INC.

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court award Bid No. F2025153, Annual Subscription for VMware
Cloud Foundation 5, for Information Technology, to New Tech Solutions, Inc. for $463,529.54.

BACKGROUND

Notice of the County’s intent to bid was advertised in local newspapers, as required by State statute, and posted
on the Internet, the Arlington Black Chamber of Commerce, the Fort Worth Hispanic Chamber of Commerce,
the Fort Worth Metropolitan Black Chamber of Commerce, and the Tarrant County Asian American Chamber
of Commerce. Nine hundred twenty-six (926) vendors were contacted and requested to participate in this bid
process. All documents pertaining to this bid were posted on the Tarrant County website and were downloaded
by interested bidders. Eight (8) bids and eight (8) no-bids were received.

The low bid received from New Tech Solutions, Inc. meets all specifications and is acceptable to Information
Technology.

The term of the contract is twelve (12) months, effective July 1, 2025.

This purchase is for the continuation of existing software that supports the County’s virtual infrastructure
through VMware Cloud Foundation 5. In use since 2010, this platform provides critical virtualization for over
600 servers, enabling secure, efficient delivery of departmental and Countywide applications in a hybrid cloud
environment.

Therefore, it is the joint recommendation of Information Technology and Purchasing that Bid No. F2025153,
Annual Subscription for VMware Cloud Foundation 5, be awarded to New Tech Solutions, Inc. for
$463,529.54.

FISCAL IMPACT

Funding in the amount of $463,529.54 is available in account 10000-2025 General Fund/1810201000 Network
Oper/Communication/578025 Software Maintenance and Licenses.

SUBMITTED BY | Purchasing PREPARED BY: | Wanyu Chen

APPROVED BY: | Christopher Lax, CPSM, CPSD, CPCP




I

'D71 ‘eJ9jkA] pue ‘'$33IAIRS auljadid sexa] ‘ 195sY |2qo|D eqp D717 s195sy Adojouyosay ‘371 4egAd AuD jjel “ouj ‘pledalodsAiinoas

"2U| SBUIPJOH OIpISatd eGP D77 ‘dn0JD SUDIIN|OS PayJoMIaN OIpIsald “INI ‘N0 ZCOOO0D ‘S1daduo] UOIeIIUNWWOT BOP DUJ UOJIUNWILLOY W01} PAAISISL 9J3M SPIG-ON :SI10N

o, gcct v P "ouj 40/ 40} (INV1) T
99'£95°065 SL'855°06% 3 A ‘woopeoug Ja8euey uonndopy |edluyda]
94070 134
60°TVES 00°TYES V3| 9TTT S-aNd , Pl ‘Ue|d JUBWHWWO) pledad JeaAl T°T
-@10-4DA| ‘wodpeosg .
T ‘G UOI1BPUNOGS PNO|) JJIEMNA
papuaixy nun papuaix3 nun nwon| A0 OUSJN JBIN uonduosaqy # aun
oT'veT'1LvS 9dlid |e1o] SLYTITTLYS 93lid [e10]
SOA - dNH ON-4dNH
VD ‘sa1eisy S|y 3uljjoy VD ‘sauelio]
"2U] ‘Yaa] pnojdA D77 ueljjexy
ot et o U DA 04 (NVL)| .
8/ 8T¥'06S 0T'9ST°06S Tv'926'68S v3i T| 4OA-INVL ‘Wodpeoig saSeuepy uondopy [eatuyda ] T
9400 134
. . . S-aNd upy, .
75°0vES V5 6€€S L9'8EES V3] 9111 -a1-PA| ‘woopeosg ue|d JuBWHWWO) pledaid JeaA| T'T
T ‘G UOI1BPUNOS PNOD) SIBMINA
papuaix3 nun papuaix3 nun papuaix3 nun Won| ALD OUBJIN SEIY uonduasag| # aun
0T'6EVOLYS adldie10l v/ '780'69%S Nud jeiol  |€T°788'/9¥S 9lid [e10L
ON - dNH SOA- g sox -
7y ‘odwia | \ NH A-49NH
pauIg X1 ‘U01SnoH D@ ‘uoiduiysepn
sopadAY eqp \uc._ S 2010dAH JU[ ‘YIoL dWldA 92JN0S3Y UOoIBWIOJU| B1eMYoS
7 ‘e ccont i U DA0p(AVL)|
00°020'68S 00'00£68S 27°680'68S v3 T| 40A-INVL "Wospeoig JaSeuepy uondopy [ed1uYIaL (4
2407 49d
. . . S-GNd Uy, .
00°L€€S 0€9€€S ZS'SEES v3j 9111 -aD-A| ‘wodpeosg uejd Juswiiwwo) piedaid Jedp| T'T
T ‘G UOilepUNOS PNO|) SIBMNA
pepuaixy Hun papuang nun papusixy nun Won|{ ALD Ou3jiN 13JN uondudsaa| # aur
00°ZIT'S9VS 904 [e10] 08'0T9'79tS 90lid [e10] vS'62S'€9tS 20lid |ej0L
ON - gNnH S9A - dNH ON - g9NnH
71 ‘IIIH UOUJBA 1IN ‘IAON V) Quoway
OT1 WUBWUIBA0D MAD "oU| ‘swalsAg atemyos speiiN *JU} ‘suonnjos Yyoal MaN

advmv
G UoIlepPUNOS PNO|D BJEMIAA 404 UOIFdIIDSONS [BNUUY £STSZ0Z4 "ON p!g



INFORMATION TECHNOLOGY
Empowering Innovation
Driving Excellence

Chief Information
Officer
André Mendes

Executive Assistant
to CIO
Cecilia Webb

Deputy CIO

Information Security
Officer
Russell Scott

Project Portfolio
Management Office
Director
Adepeju Ajunwon

IT Service Delivery
Director
Carolyn J. Bogan

Network & Data
Center Infrastructure
Director
Anthony Jackson

Business Application
Development & Support
Director
Michael Webb

Our vision is to be the best IT
ofrganization in state and
local government within the
United States.

200 Taylor Street
Fort Worth, TX 76196

Phone: 817.884.3888
Fax: 817.212.3060

www . tarrantcountytx.gov

6/2/2025

Wanyu Chen
Senior Buyer

100 E. Weatherford Street, Suite 303
Fort Worth, Texas 76196

Re: F2025153 — Annual Subscription for VMware Cloud Foundation 5

Dear Ms. Chen:

After evaluation of the information provided in the responses, Tarrant
County Information Technology Department recommends award of Bid
F2025153 to New Tech Solutions, Inc.

Very sincerely,

ﬁm% 9@@%

Anthony Jackson

Network & Data Center Infrastructure Director
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Serediese’ TAKINGS IMPACT ASSESSMENT CHECKLIST

Complete this form for any county action that involves the adoption of a regulation,
policy, guideline, court resolution, or order.

Project/Regulation Name: Bid No. F2025153 - Annual Subscription for VMware Cloud
Foundation 5 - Information Technology - New Tech Solutions, Inc.

County Department: PURCHASING

Contact Person: Melissa Lee, C.P.M., A.P.P.

Phone Number for Contact Person: (817) 884-3245

Type of TIA Performed: (SHORT TIA or FULL TIA. Circle one after answering the questlons in
Sections Il and Il below.
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. Stated Purpose

Attach to this checklist an explanation of the purpose of the regulation, policy, guideline,
court resolution, or order.
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Note: The remainder of this Takings Impact Assessment Checklist should
be completed in consultation with the Criminal District Attorney’s Office.

11 Potential Effect on Private Real Property

1. Does the county action require a physical invasion, occupation, or dedication of real
property?
Yes No \

2. Does the county action limit or restrict a real property right, even partially, or
temporarily?

Yes No V

If you answered yes to either question, go to Section lil. If you answered no to both, STOP
HERE and circle SHORT TIA at the top of the form.
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