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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider a Professional Services Contract with Bluefin, LLC, a
wholly owned subsidiary of Mantis Innovation, for the provision of architectural services for the Green Bay Jail
Roof Project.

BACKGROUND

On April 26, 2022, the Commissioners Court, through Court Order #138003, approved Request for
Qualifications (RFQ) No. 2022-098 –Annual Contract for Professional Architectural-Engineering Services for
various Tarrant County projects. Approval of RFQ No. 2022-098, authorized Facilities Management and
Purchasing to utilize the selected firms for indefinite quantities of work as outlined in the RFQ. Approved firms
will be issued a Tarrant County purchase order or required to sign a contract for specific projects, depending on
the type and cost of work. Mantis Innovation was one of the firms selected through the evaluation process,
receiving one of the highest ratings based on qualifications to meet the County’s needs.

The roof at the Green Bay Jail was installed in 2004 and has reached the end of its service life. Inspections
indicate signs of widespread granular loss and blistering.

With approval of this contract, Mantis Innovation (now Bluefin, LLC) will provide design, bidding, and
construction administration services for the Green Bay Jail Roof Project.

The Criminal District Attorney’s Office has reviewed this contract as to form.

FISCAL IMPACT

Funding in the amount of $81,816.00 is available in account 45400-2025 Non-Debt Capital/3110302000
Facilities Administration/540000 Capital Outlay.

SUBJECT: CONSIDERATION OF A PROFESSIONAL SERVICES CONTRACTWITH
BLUEFIN, LLC, A WHOLLY OWNED SUBSIDIARY OF MANTIS
INNOVATION, FOR THE PROVISION OF ARCHITECTURAL SERVICES
FOR THE GREEN BAY JAIL ROOF PROJECT





Prepared for 

Jason Hewitt 

Tarrant County Facilities 

Green Bay Jail 

Services Include 

Roof Design, Bidding Management, 

Construction Administration, & 

OPC Services 

Date Prepared 

5/7/2025 

Prepared by 

Dustin Dennis, RRO, HCI-C 
4322 N. Beltline Road 

Irving, Texas 75038 

BLUEFIN, LLC is a wholly owned subsidiary of Mantis Innovation 
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Tarrant County Green Bay Correctional Facility 

May 7, 2025 

 

 

Mr. Jason Hewitt 

Project Manager 

2500 Urban Drive 

Fort Worth, TX 76106 

JMHewitt@tarrantcountytx.gov 

 

Dear Mr. Hewitt, 

BLUEFIN, LLC, a wholly owned subsidiary of Mantis Innovation, is pleased to provide this proposal for roof 

design, bidding management, construction administration, and OPC services for Tarrant County’s Green Bay Jail 

Reroof Project. 

 

We appreciate this opportunity to submit this proposal for your consideration and are available to answer any 

questions you may have. You can reach me by phone at (903) 452-3704 or by email at 

ddennis@mantisinnovation.com.   

 

Sincerely, 

BLUEFIN, LLC 

a wholly owned subsidiary of Mantis Innovation    

 

Dustin Dennis, RRO, HCI-C     

Director of Operations 

  

mailto:JMHewitt@tarrantcountytx.gov
mailto:ddennis@mantisinnovation.com
danielle.simmons
DDennis
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Tarrant County Green Bay Correctional Facility 

Project Information 

 Project Name:        Tarrant County Green Bay Jail Roof Replacement 

 Project Address:       2500 Urban Drive, Fort Worth, TX 76106 

 Facility Size:        Approx. 193,265 Sq. Ft. 

Project Type:        Roof Replacement 

  

 

Project Scope 

 Phase 1, Roof Design 

Phase 1 deliverables include: 

 Roof System Recommendations 

 Design of new roof system 

 Preparation of Construction Documents including plans, specifications, and bidding 

documents 

 Phase 2, Bidding Management 

Phase 2 deliverables include: 

 Attend Pre-Bid Meeting 

 Respond to Bidder Questions 

 Issue Addenda as Needed 

 Respond to Substitution Requests 

 Bid Review and Recommendations 

 Phase 3, Construction Administration and OPC 

Phase 3 deliverables include: 

 Submittal Review 

 Attend Pre-Construction Meeting 

 Attend OAC Meetings 

 Change Order Request Review and Response 

 RFI Response 

 Review of Contractor’s Application for Payment 

 Pre-Final Inspection and Punch List 

 Final inspection 

 Review of Closeout Documentation 
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Tarrant County Green Bay Correctional Facility 

Pricing 

Design Services 

Phase 1 - Roof Design Services $49,916.00 

Phase 2 - Bid Management Services $10,100.00 

Phase 3 - CA & OPC Services $18,800.00 

Total Basic Compensation  $78,816.00 
 

 Phase 1 - Roof Design Services will be invoiced upon delivery of final design documents.   

 Phase 2 - Bid Management Services will be invoiced once reroof project is awarded to roofing 

contractor.  

 Phase 3 - CA & OPC Services will be invoiced upon construction completion. 

 Maximum reimbursable expenses - $3,000.00 

 Pricing is Net 30, 0% retention.  Pricing is valid for 30 days. 

 

If the project demands professional services that exceed the scope or hours outlined above, BLUEFIN / Mantis 

will not perform any services without prior written approval from Tarrant County.  

 

 

Acceptance 

Please indicate your acceptance of this proposal by signing as indicated below. The execution of this 

acceptance will serve as the agreement between BLUEFIN, LLC, a wholly owned subsidiary of Mantis Innovation, 

and Tarrant County at the time of acceptance. 

 

Sincerely,       Accepted by: 

BLUEFIN, LLC       Tarrant County 

a wholly owned subsidiary of Mantis Innovation 

 

 

Dustin Dennis, RRO, HCI-C       
Director of Operations           

        (Printed Name) 

 

               

(Title) 

 

          _________ 

        (Signature)         (Date) 

 

danielle.simmons
DDennis
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