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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider entering into an Advanced Funding Agreement (AFA)
with the Texas Department of Transportation (TxDOT) for the Widening of RM 2817 from IH 20 to US 377.

BACKGROUND

On March 30, 2021, the Commissioners Court, through Court Order #135141, approved the 2021
Transportation Bond Program Policy (Policy), as amended. The Policy identifies three (3) main categories for
the allocation of the bond funds: Call for Projects, Discretionary, and Countywide Initiatives and Partnerships
(Countywide). The Countywide category, as described in the Policy, was established to advance strategic multi-
jurisdictional projects that enhance leveraging opportunities. Projects may include improvements to TxDOT
highways, railroad grade separations, funding participation in federal grant programs, and roadway
connectivity projects that improve the overall transportation system.

The County has identified a highway improvement project described as the widening of RM 2817 which
includes the widening of approximately 2.9 miles from an existing 2-lane divided roadway to a 4-lane divided
roadway including shared use paths. The project improvements will include grade separation of RM 2871 and
Union Pacific Rail Road, including a 1200-foot long bridge, seven (7) new traffic signals, bridge class culverts
on Veale Ranch Parkway, realignment of Veale Ranch Parkway Access Road and surveys for proposed right-of-
way and/or easements included in the preparation of proposed right-of-way and/or easement documents.
Tarrant County has requested to participate in said improvement by funding the plans, specifications and
estimates (PS&E).

In accordance with Government Code, Chapter 791, and Transportation Code 201.209 and Chapter 221,
TxDOT is authorized to contract with municipalities and political subdivisions and has determined that Tarrant
County's participation on this project is in the best interest of the citizen of the State.

Upon consideration of the draft AFA and, if approved by the court, the Transportation Department will provide
notification to TxDOT staff to continue with the review process. The attached AFA is a draft to be formally
signed via electronic means, following TxDOT’s Contract Services Division reviewal and approval. Once
executed, Tarrant County will contribute an amount of $3,551,576 as the local government's participation in the
Project.
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This agreement has been reviewed by the Auditor's Office and approved as to form by the Criminal District
Attorney's Office.

FISCAL IMPACT

The fiscal impact to Tarrant County for the entire project will be $3,551,576 in 2021 TBP funds and is available
in account 47800-2025 2021 TBP CWI / 6840100000 Transportation / 579061 County Projects.
















