COMMISSIONERS COURT COURT ORDER NUMBER 145476
COMMUNICATION PAGE 1 OF 42
DATE: 7/1/2025

SUBJECT: BID NO. F2025114 - ANNUAL CONTRACT FOR SECURITY GUARD
SERVICES - COUNTYWIDE - VARIOUS VENDORS - PER HOURLY
RATES

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court award Bid No. F2025114, Annual Contract for Security Guard
Services, Countywide, to the following vendors at the per hourly rates:

Primary Deltacon Global Inc.

Secondary The Michaelson Group Holdings, LLC d/b/a
Comsec Security Agency

Alternate Securemedy, Incorporated

BACKGROUND

Notice of the County’s intent to bid was advertised in local newspapers, as required by State statute, and posted
on the Internet, the Arlington Black Chamber of Commerce, the Fort Worth Hispanic Chamber of Commerce,
the Fort Worth Metropolitan Black Chamber of Commerce, and the Tarrant County Asian American Chamber
of Commerce. Three hundred eighty-three (383) vendors were contacted and requested to participate in this bid
process. All documents pertaining to this bid were posted on the Tarrant County website and were downloaded
by interested bidders. A pre-bid conference held on April 9, 2025, was attended by fourteen (14) vendors as well
as representatives from Facilities Management, Resource Connection, the Sheriff's Office, and Purchasing.
Twenty-two (22) bids and six (6) no-bids were received.

Bids were evaluated by Facilities Management, Resource Connection, Budget and Risk Management, the
Sheriff’s Office, and Purchasing representatives. Award recommendations are to the low bids meeting
specifications.

Applied Operations Security & Investigations, Aventus Security, and Unified Protective Services, Inc.
withdrew their bids due to mathematical inaccuracies.

The term of the contract is twelve (12) months, effective July 12, 2025, with two (2) options for renewal periods
of twelve (12) months each.

The purpose of this contract is to supplement staffing for the Sheriff’s Office, monitor the juror parking at
LaGrave Field, oversee exterior and interior facilities at Public Health and the Mental Health Diversion Center
as well as provide 24/7 security at the Resource Connection campus.

SUBMITTED BY | Purchasing PREPARED BY: | Teresa Ralls

APPROVED BY: | Christopher Lax, CPSM, CPSD, CPCP
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Therefore, it is the joint recommendation of Facilities Management, Resource Connection, Budget and Risk
Management, the Sheriff’s Office, and Purchasing that Bid No. F2025114, Annual Contract for Security Guard
Services, be awarded to the vendors listed above at the per hourly rates.

FISCAL IMPACT

Expenses for the last twelve (12) months were $3,375,261.00. Funding is available in the following accounts:

10000-2025 General Fund/3420100000 Resource Connection/565031 Security Contract
T0400-2025 Public Health/3110505000 MJ Brooks PH Complex/565031 Security Contract
10000-2025 General Fund/114010000 Non-Departmental/565031 Security Contract

10000-2025 General Fund/2120910000 Confinement - Administration/565031 Security Contract




TARRANT COUNTY

DEPARTMENT OF FACILITIES MANAGEMENT

To: Teresa F. Ralls - Buyer
From: Robert Carter Jr. - Assistant Director - Support Services
Date: June 6, 2025
RE: Recommendation for RFB F2025114 Annual Contract for Security Guard Services

Based on the information provided in the RFB process. Facilities Management recommends that RFB
F2025114 Annual Contract for Security Guard Services be awarded to the following.

Primary Vendor - Deltacon Global, Inc.
Secondary Vendor-  The Michaelson Group Holdings, LLC d/b/a Comsec Security Agency

Alternate Vendor- Securemedy, Incorporated

100 W. WEATHERFORD FORT WORTH, TEXAS 76196 (817) 884-2878



RES{GWJURCE
C NNECTION

OF TARRANT COUNTY

1100 Circle Drive

Fort Worth, Texas 76119-8111
817-531-7600

817-531-7618 fax

June 6, 2025

To: Tarrant County Purchasing Department
Attn: Teresa F. Ralls, Buyer
From: Jamie Willis, Director

RE: Recommendation for RFB-F2025114 - Annual Contract for Security Guard Services

The Resource Connection participated in the RFB process for the Annual Contract for Security
Guard Services. In conjunction with the Tarrant County Purchasing Department, the Resource

Connection of Tarrant County recommends the following for RFB-F2025114:

Primary Vendor - Deltacon Global, Inc.
Secondary Vendor -  The Michaelson Group Holdings, LLC d/b/a Comsec Security Agency

Alternate Vendor - Securemedy, Incorporated

Respectfully,

Jamie Willis
Director, Resource Connection



TARRANT COUNTY

BUDGET AND RISK MANAGEMENT

HEUEN H. GIESE
DIRECTOR

June 6, 2025

Teresa Ralls, Senior Buyer
Tarrant County Purchasing

Subject: Recommendation for F2025114 Annual Contract for Security Guard Services

Teresa,

Tarrant County Budget and Risk Management department recommends awarding the Security
Guard services go to the below vendors.

Primary Vendor - Deltacon Global, Inc.
Secondary- The Michaelson Group Holdings, LLC d/b/a Comsec Security Agency
Alternate - Securemedy, Incorporated

Sincerely,

Travis Yarbrough
Assistant Director of Risk Management

TARRANT COUNTY ADMINISTRATION BUILDING
100 E. WEATHERFORD-SUITE 401, FORT WORTH, TEXAS 76196-0102 817/884-2640 FAX 817/212-7202



TARRANT COUNTY

OFFICE OF THE
SHERIFF
Calvin Bond PLAZA BUILDING
Senior Chief 200 TAYLOR STREET
817/884-2187 SEVENTH FLOOR
Fax: 817/212-6987 FORT WORTH, TEXAS 76196

June 6, 2025

To: Teresa Ralls
Senior Buyer
Tarrant County Purchasing

The Tarrant County Sheriff's Office recommends the companies listed below, in order of preference, be
contracted to provide security services to our agency:

Primary Vendor Deltacon Global, Inc.
Secondary The Michaelson Group Holdings, LLC d/b/a Comsec Security Agency
Alternate Securemedy, Incorporated

Respectfully,

Calvin Bond
Tarrant County Sheriff’s Office

TO PROTECT AND SERVE - ALWAYS PUTTING OTBERS BEFORE SELF
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Seadteret TAKINGS IMPACT ASSESSMENT CHECKLIST

Complete this form for any county action that involves the adoption of a regulation,
policy, guideline, court resolution, or order. -

Project/Regulation Name: Bid No. F2025114 - Annual Contract for Security Guard Services -
Countywide - Various Vendors - Per Hourly Rates

County Department: PURCHASING

Contact Person: Melissa Lee, C.P.M.. A.P.P.

Phone Number for Contact Person: (817) 884-3245

Type of TIA Performed: (SHORT TIA or FULL TIA. Circle one after answering the questions in
Sections I and Il below.
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I Stated Purpose

Attach to this checklist an explanation of the purpose of the regulation, policy, guideline,
court resolution, or order.
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Note: The remainder of this Takings Impact Assessment Checklist should
be completed in consultation with the Criminal District Attorney’s Office.

1. Potential Effect on Private Real Property

1. Does the county action require a physical invasion, occupation, or dedication of real
property?
Yes No <

2. Does the county action limit or restrict a real property right, even partially, or
temporarily?

Yes No v

If you answered yes to either question, go to Section lll. If you answered no to both, STOP
HERE and circle SHORT TIA at the top of the form.
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