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COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court grant permission to take Bids/RFPs for the following:

a. Annual Contract for Cars, Pickup Trucks, SUVs, and Vans
Estimated Value - $931,125.00
Funding is available in the FY 2025 budget.

The purpose of this contract is to purchase non-emergency vehicles for County use. The
bid will be used Countywide. The primary contact is Tom Stallings.

b. RFP for Annual Contract for Enterprise Resource Planning Advisory Services
Estimated Value - $300,000.00
Funding is available in the FY 2025 budget.

The purpose of this contract is to select a partner to provide expert guidance in the
evaluation of the County’s Enterprise Resource Planning (ERP) system by conducting a
needs assessment, analyzing current processes, providing options for overall ERP
strategy, and supporting any subsequent acquisition and implementation efforts. This
contract is for Information Technology and the primary contact is Russ Scott.

c. Purchase of Trailer Mounted Portable Traffic Signal System
Estimated Value - $60,000.00
Funding is available in the FY 2025 budget.

The purpose of this purchase is to assist in managing traffic flow through work zone
projects in Tarrant County while helping facilitate a more controlled environment for the
safety of work crews. This will be purchased byPrecinct 1 and the primary contact is Rick
Hatcher.

d. Purchase of Full Matrix Message Boards
Estimated Value - $64,000.00
Funding is available in the FY 2025 budget.

The purpose of this purchase is for three (3) traffic control and to alert drivers of upcoming
changes during road projects in Tarrant County. This will be purchased by Precinct 1 and 4
and the primary contacts are Rick Hatcher and Ned Pyle.
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e. Purchase of 2 in 1 Notebooks and Care Packs
Estimated Value - $47,000.00
Funding is available in the FY 2025 budget.

The purpose of this contract is to purchase computers for pretrial. This will be purchased
by Community Supervision and Corrections Department and the primary contact is
Matthew Weaver.

BACKGROUND

On July 30, 2002, the Commissioners Court directed the Purchasing Agent to provide a listing of active annual
contracts that have a contract period ending in ninety (90) days and that are eligible for renewal.

FISCAL IMPACT

There is no fiscal impact associated with this item.



TAKINGS IMPACT ASSESSMENT CHECKLIST

Complete this form for any county action that involves the adoption of a regulation,
policy, guideline, court resolution, or order.

Project/Regulation Name: Permission To Take BIDs/RFPs

County Department: PURCHASING

Contact Person: Melissa Lee, C.P.M., A.P.P.

Phone Number for Contact Person: (817) 884-3245

Type of TIA Performed: SHORT TIA or FULL TIA. Circle one after answering the questions in
Sections II and III below.

*************************************************************************************************************

I. Stated Purpose

Attach to this checklist an explanation of the purpose of the regulation, policy, guideline,
court resolution, or order.

*************************************************************************************************************

Note: The remainder of this Takings Impact Assessment Checklist should be
completed in consultation with the Criminal District Attorney’s Office.

II. Potential Effect on Private Real Property

1. Does the county action require a physical invasion, occupation, or dedication of real
property?

Yes          No        

2. Does the county action limit or restrict a real property right, even partially, or
temporarily?

Yes          No        

If you answered yes to either question, go to Section III. If you answered no to both, STOP
HERE and circle SHORT TIA at the top of the form.

*************************************************************************************************************


