COMMISSIONERS COURT COURT ORDER NUMBER 145760
COMMUNICATION PAGE 1 OF 28
DATE: 8/19/2025

SUBJECT: RFQ NO. F2023107A - ANNUAL CONTRACT FOR JUVENILE
RESIDENTIAL SERVICES - JUVENILE SERVICES - VARIOUS VENDORS
- EXERCISE SECOND AND FINAL OPTION FOR RENEWAL - SAME
CONTRACT TERMS

#x%* CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve renewal of RFQ No. F2023107A, Annual Contract for
Juvenile Residential Services, for the second and final optional twelve (12) month period at the same contract
terms and approve contracts.

BACKGROUND

On August 29, 2023, the Commissioners Court, through Court Order #141556, awarded RFQ No. F2023107A,
Annual Contract for Juvenile Residential Services, for Juvenile Services, to the following vendors:

Lutheran Social Services of the South, Inc.
Phoenix Houses of Texas, Inc.
Woodward Youth Corporation

The awards were based upon evaluation criteria set forth in the RFQ specifications and contained options to
renew for two (2) additional twelve (12) month periods.

On August 20, 2024, the Commissioners Court, through Court Order #143709, approved the first renewal
option with the following vendors:

Lutheran Social Services of the South, Inc.
Woodward Youth Corporation

This contract provides court-ordered long-term residential care for children alleged to have committed or
adjudicated for delinquent conduct or conduct indicating a need for supervision.

The vendors notified Purchasing in writing that they will extend the same contract terms through August 31,
2026. Juvenile Services notified Purchasing in writing that they are pleased with the vendors and want to renew.
The Tarrant County Juvenile Services Board approved the contract renewals on July 16, 2025.

Therefore, it is the joint recommendation Juvenile Services, Tarrant County Juvenile Services Board, and
Purchasing that the Commissioners Court approve renewal of RFQ No. F2023107A, Annual Contract for
Juvenile Residential Services, for another twelve (12) month period.

SUBMITTED BY | Purchasing PREPARED BY: | Emily Salter, CPPB

APPROVED BY: | Christopher Lax, CPSM, CPSD, CPCP
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The contracts are attached for approval and signature. The District Attorney’s Office reviewed the contracts as

to form.

FISCAL IMPACT

Funding in the amount of $3,375,000.00 is expected to be available in the following accounts, pending August
Juvenile Board approval of grant fund acceptance:

$1,275,000.00
$486,564.00

$486,563.00

$295,888.00

$295,887.00
$ 248,659.00
$198,190.00

$73,249.00

$15,000.00

10000-2026 General Fund/2610110000 Juvenile Services/569011 Professional Services
P0028-2026 TJJD-Mental Health Services (MHS)/2610590000 Juvenile Services
Residential Placement Mental Health/565078 Resident-MH NonSecure/Grant-2004
P0028-2026 TJJD-Mental Health Services (MHS)/2610590000 Juvenile Services
Residential Placement Mental Health/565077 Resident-MH Secure/Grant-2004
P0211-2026 TJID-State Financial Assistance/2610590000 Juvenile Services
Residential Placement Mental Health/565078 Resident - MH NonSecure/
Grant-2004

P0211-2026 TJJD-State Financial Assistance/2610590000 Juvenile Services
Residential Placement Mental Health/565077 Resident-MH Secure/Grant-2004
P0211-2026 TJJD-State Financial Assistance/2610370000 Juvenile Services
Post-Adjudication Secure/572441 Foster Home Care/Grant-2004

P0211-2026 TJJD-State Financial Assistance/2610330000 Juvenile Services
Post-Adjudication NonSecure/565072 Residential Services/Grant-2004
P0028-2026 TJJD-Mental Health Services (MHS)/2610590000 Juvenile Services
Residential Placement Mental Health/572442 Inter County Services Juvenile/
Grant-2004

P0211-2026 TJID-State Financial Assistance/2610590000 Juvenile Services
Residential Placement Mental Health/572442 Inter County Services Juvenile/
Grant-2004




TARRANT COUNTY
JUVENILE SERVICES

RILEY SHAW

. RONLEWIS
Director Députy Director
DATE: July 3,2025
MEMO TO: Ms. Krystale Bezo, MSW, LCPAA

Chief Program Officer
FROM: Riley Shaw
Director of Juvenile Services
SUBJECT: RFQ 2023-107A for Residential Placement Services for Lutheran Social Services of the South

The RFP referenced above provides for two (2) one?year options to renew the contract between Tarrant County Juvenile
Services and your organization without additional competitive procurement proceedings. It is time fo determine whether or
not your agency desires to exercise the second and final renewal option of RFQ 2023-107A ~ Residential Placement Services.

If your agericy is in agreement, Tarrant County would like to renew with your agency for the commencement period of
September 1, 2025 through August 31, 2026. Al other terms and conditions of the current contract will remain in effect.
Please check the appropriate box indicating your decision, sign, date; and retum the document as. indicated on the
coversheet. If you choose to.renew; please complete the agency contact information-below so that we may update our records.

[AYes, we wish to renew RFQ 2023-107A for [[] No, our agency does not wish to renew this contract.
placement services at a rate not to
exceed the amount of $3,375,000. The
total budgeted funds for these contracts
as a whole will not exceed this amount.

Lufheran Social Services of the South Tarrant County Juvenile Services

b

 {-7/08/2025 W D s -2
Date arectorjfﬁweniie Services Date

Agency Contact Information:,

Signature Bl JANL At
nted Name: Krysta! Bﬂézio, MSW, LCPA@\

Title: Chief Operating Officer

Address: 8305 Cross Park Drive, Austin, TX 78754
Agency Phone: (512) 459-1000

Agency Fax: (512) 706-7576

Contact Emall: krystale.bezio@upbring.org




RILEY SHAW
RONLEWES
Disector Deputy Diccetor

DATE: July 3, 2025

EHO TO: . B3l Deen
WYG President

FROY: Rilay Shaw
Director of Juvanile Sorvices

SUBJECT: mmmammmmmmwvme«mma
bia Woodward Acadenyy

mmmmmmmmmwummmmmﬂmm
Sondoes end your crgenizetion without addiione) competiive procurament proceedings, fi [s tima Lo detorming whether or
mwwmmmmmuuwmdmwwa-mmm

HmwthTMMWMbmmmwuumw
of September 4, 2025 through August 31,2025, Al olhies taas and condftions of the current contract wil remeln n efiect
Pleasa check the appropdate box indicaling your dacision, sign, dale, and selun the document as Indicated on the
covacsheol. lmdmhm.umwmﬂehhwmmmnmﬂnmmmm

'es, we with to renew REQ 2023-307A for {3 No, cur sgency does notwish to renow this contrect.
sarvices st a rstaniotio

axcead the smount ¢£$3,375,000. The

tots) budgated funds for these contracts

a1 8 whola will aotexcesd this smount.

Woodward Youth Corporation, Tarrant County Juvenile Services
dfvia Woodward Academy
7/3/, 7~S-35"
—,g -
% M% > Senvices Dae
Agenvy Contact information: )

Tae Ladsadutard fonth Coctoen frim Lo gident
Address: 1251 3340h Stront Woothenxd 1 50279

Agancy Phons; SIS630.478

AgercyFex: * SI003489




Memorandum

To: Riley Shaw

Dept: Juvenile Services

From: Caleb Rojo, Sr. Buyer, Purchasing Department
Date: 6/27/25

Re: Renewal of RFQ 2023-107A, Annual Contract for Juvenile Residential
Services

The above referenced contract will expire on August 31, 2025. This contract
included two (2) options to renew with the vendor for additional twelve (12)
month terms. The second and final renewal term would commence
September 1, 2025, and would expire August 31, 2026.

If you wish to exercise this option to renew and continue this contract with the

vendors listed below for twelve more months, please check the appropriate
item and email this form back to me at CRojo@tarrantcountytx.gov.:

Lutheran Social Services of the South, Inc.
Woodward Youth Corporation

QYeS, | wish to continue the current contract with'the above mentioned

vendors for the first renewal term of the contract.

Funds to support this contract will be provided by the following accounts:

QMNO, I do not wish to continue the current contract with the above-
mentioned vendors for the following reason(s).

e

r"{j f’/y g W M")
: //‘ 1 v,w‘*""w» T & Lo W P
SIGNATURE: ,fé == T DATE: £ AP~ 58




RFQ. NO. F2023107A JUVENILE RESIDENTIAL SERVICES

Vendors Awarded

1. Lutheran Social Services of the South, Inc.
Austin, TX
HUB - No

2. Phoenix Houses of Texas, Inc.
Dallas, TX
HUB —~ No

3. Woodward Youth Corporation
Woodward, 1A
HUB - No
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STATE OF TEXAS § JUVENILE SERVICES CONTRACT
§ WITH LUTHERAN SOCIAL SERVICES OF

COUNTY OF TARRANT § THE SOUTH FOR RESIDENTIAL SERVICES
BACKGROUND

This Contract for services is between Tarrant County, Texas, hereinafter referred to as (‘COUNTY"), and Lutheran Social
Services of the South, hereinafter referred to as (“PROVIDER"), for the provision of residential services, to provide
COUNTY with long term residential care for children alleged to have committed or adjudicated for delinquent conduct or
conduct indicating a need of supervision. The residential facility to be utilized is owned and operated by PROVIDER.
Commissioners Court finds that this Contract serves a public purpose for the provision of providing residential care to
juveniles under the authority of Tarrant County Juvenile Services, also referred to as (“TCJS").

CONTRACT FOR SERVICES
1 SCOPE OF SERVICES
PROVIDER agrees to the following:

1.1 Provide all services as described in the accepted proposal (incorporated by reference) under RFQ 2023-

107;
1.2 Provide the appropriate level of service of:
Moderate at the daily rate of $108.18 _,
Specialized at the daily rate of $197.69 ,
Intense at the daily rate of $277.37 ,

meeting the level of care definition defined in Attachment “A” or “B”, whichever applies to PROVIDER'S
facility, and as detailed in the incorporated proposal.

1.3 Provide and document paraprofessional counseling, off-campus visits or furloughs, major incidents, and
worker contacts. COUNTY must approve the child’s participation in any furloughs, home visits, or extended
agency trips.

1.4 Ensure the legal guardian(s) and COUNTY (County Placement Officer) are immediately notified if a child
makes an unauthorized departure, becomes seriously ill, is involved in a serious accident, or is involved in
a major disruption. After normal working hours COUNTY notification shall be given by contacting the
Juvenile Detention Center at 817-838-4610. PROVIDER shall be responsible for having a child transported
to an appropriate facility for emergency medical care or follow-up care.

1.5 The PROVIDER is under no obligation to retain space for a child who has an unauthorized departure
situation.

1.6 The PROVIDER is under no obligation to accept a child who is deemed inappropriate for placement in the
program by the PROVIDER.

1.7 Provide COUNTY Placement Officer a monthly written report by the 10% of each moenth detailing a child's
progress while in the program. '

1.8 PROVIDERS operating under Texas Administrative Code (TAC) Chapter 343 or 355 agree to create or
participate in the development and update of a child's case plan as required.

1.9 PROVIDERS not operating under TAC Chapters 343 or 355 agree to participate or develop any required
individual case plans (ICP) or Case Plan Reviews as follows:

1.9.1  Each child placed with the PROVIDER shall have a written Individualized Case Plan (ICP), provided
by the COUNTY, and maintained by the PROVIDER in the individual child's file.



1.10
1.1

1.12
TERM

Residential Services
September 1, 2025 — August 31, 2026

1.9.2 The ICP shall be reviewed and updated monthly for the duration a child is in the facility. The
PROVIDER shall ensure the resident is made available to the County Placement Officer to
participate in monthly status and progress reviews. A PROVIDER staff member who is
knowledgeable about the resident's progress in the facility's program will participate in monthly
status and progress reviews with the County Placement Officer.

1.9.3 Copies of the original ICP, monthly progress note, and the periodic reviews are to be maintained
by PROVIDER and the County Placement Officer.
Provide COUNTY all necessary information on forms provided by COUNTY.

If appropriate, initiate and complete any appropriate Medicaid application and complete ali necessary
documentation to obtain reimbursement for a child who may be eligible for Medicaid.

Only release a child to a person or agency with the express consent of the COUNTY.

This Contract begins on September 1, 2025 and concludes on August 31, 2026.
EVALUATION CRITERIA

3.1

3.2

3.3

3.4

3.5

COST
4.1

The performance of PROVIDER in achieving the goals of COUNTY will be evaluated on the basis of the
output and outcome measures contained in this section. COUNTY, at its discretion, may use other means
or additional measures to evaluate the performance of PROVIDER in fulfilling the terms and conditions of

this Contract.

COUNTY shall evaluate PROVIDER'S performance under this Contract according to the following specific
performance goals:

3.1.1  To facilitate improvements in social and personal functioning of youth;

3.12 To facilitate improvements in family and parental communications and functioning; and

3.1.3 To support youth in maintaining law-abiding behaviors.

COUNTY shall evaluate PROVIDER performance under this Contract according to the following outputs:
3.3.1  Number of youth served during contract period;

COUNTY shall evaluate the program utilizing the following measures:

3.4.1 85% of youth placed will complete the program successfully;

3.4.2 Number of youth who attained educational advancement during period of placement,

3.4.3 Number of youth who exhibited improved communication skills during period of placement; and
3.44 Number of youth who exhibited improved problem-solving skills during period of placement;

COUNTY shall evaluate the program utilizing the following long-term measures:

3.5.1 85% of youth discharged successfully will complete their probationary term successfully;
3.56.2 One year re-arrest rate shall not exceed 30%; and

3.5.3 Two year re-arrest rate shall not exceed 35%.

COUNTY agrees to pay the PROVIDER an amount not to exceed the amounts referred to herein for the
corrgspgnding level of care. This Contract is not to exceed an annual amount of $3,375,000 for ali services
provided.

Page 2 of 10



4.2

4.3

4.4

4.5

46

Residential Services
September 1, 2025 - August 31, 2026

PROVIDER will submit an invoice for payment of services to COUNTY on a monthly basis. An invoice shall
be submitted no later than ten (10) days following the end of the invoiced month and shall include:: name
of the child or children for whom payment is being requested, the number of days (stated consecutively),
the daily rate and level of care being billed, and fotal monthly cost. Billing for costs other than the daily rate
shall be pre-approved by COUNTY and be detailed and include, the service rendered, the purpose of the
service, name of child, rate, and hours of service.

COUNTY agrees to pay PROVIDER the daily rate for up to (10) days at any one time for COUNTY approved
time away from the facility.

The COUNTY reserves the right to terminate the placement of a child at its discretion and will only be
responsible for paying PROVIDER for the actual number of days the child resides in the PROVIDER'S
facility,

PROVIDER agrees Medicaid or other insurance provided through the child’s parent will be utilized for any
medical emergency treatment or non-emergency medical treatment, prior to COUNTY agreeing to pay for
services. COUNTY requires PROVIDER to notify COUNTY as soon as the child is transported to medical
facility.

PROVIDER may submit a reimbursement request for non-emergency medical care, dental care or
prescription medications if the COUNTY pre-approved the service or purchase.

EXAMINATION AND RETENTION OF RECORDS

5.1

52

53

PROVIDER shall ensure that its employees, interns, volunteers and subcontractors comply in a timely and
complete manner with all the COUNTY'S requests for information made during the course of on-site
monitoring visits, unannounced monitoring visits, abuse, neglect and exploitation investigations,
programmatic and financial audits or monitoring, or other on-site inspections.

PROVIDER agrees that it will permit COUNTY to examine and evaluate its program of services provided
under the terms of the Contract and/or to review its records periodically. This examination and evaluation
of the program may include on-site monitoring, observation of programs in operation, investigation of
complaints, abuse, neglect and exploitation, interviews and the administration of questionnaires to the staff
of PROVIDER and the youth when deemed necessary.

PROVIDER shall retain and make available to COUNTY all financial records, supporting documents,
statistical records, and all other records pertinent to the Contract for a minimum of seven (7) years, or until
any pending litigation, claim, audit or review and all questions arising therefrom have been resolved, and
shall make available for COUNTY’S inspection, all contractual agreements with PROVIDER'S
subcontractors for services related to this Contract.

CONFIDENTIALITY OF RECORDS

Juvenile records are expressly made confidential by law. PROVIDER shall maintain strict confidentiality of all
information and records relating to the children and families served under this Contract, and shall not re-disclose
any information except as reduired to perform the services described herein, or as may be required by law.

DUTY TO REPORT

71

As required by Texas Family Code Chaptér 261, PROVIDER'S licensing enfity or Title 37 Texas
Administrative Code Chapters 343, 348, 348, and 351, or successor provisions, PROVIDER shail report
any allegation or incident of abuse, neglect, exploitation, death or other serious incident invaolving any. child
(including but not limited to a juvenile that is under the supervision of COUNTY) within twenty-four (24)
hours from the time the allegation is made or the incident occurs to all of the following:

7.1.1  Local Law enforcement agency with jurisdiction; and

7.1.2  Texas Juvenile Justice Department ("TJJD" ), by submitting a TJJD Incident Report:Form: to
abuseneglect@tiid.texas. gov (or if unable to complete the form within 24 hours, then by calling 866-
477-8354 followed by submitting the report within 24 hours of said call); and

7.1.3  TCJS to facsimile number 817+838-4646, and via phone call to 817-838-4643.

Page 3 of 10




10

11

12

Residential Services
September 1, 2026 — August 31, 2026

7.2 PROVIDER agrees to report immediately, but no later than 24 hours, any serious incidences, accidents,
injuries, suspected illegal activities, allegations of abuse, neglect or exploitation, or catastrophic events to
the Chief Probation Officer at 817-838-4643.

FINANCIAL RESPONSIBILITY

8.1 PROVIDER is responsible for its incurred expenses in performing this Contract unless otherwise noted.

8.2 PROVIDER shall not assess fees to the child or their families unless arrangements are specified by the
Court.

8.3 PROVIDER will not charge COUNTY for fiscal support for a child who is eligible for fiscal support from

another state agency or organization.
AGENCY-INDEPENDENT CONTRACTOR

PROVIDER is an independent contractor. COUNTY will not direct the PROVIDER in the details of performing its
duties. PROVIDER and its employees are not agents of the COUNTY. COUNTY and its employees are not agents
of PROVIDER. This Contract does not entitle PROVIDER to any benefit, privilege or other amenities of employment
with the COUNTY. This Contract does not entitte COUNTY to any benefit, privilege or other amenities of
employment with the PROVIDER.

ASSIGNMENT AND SUBCONTRACT

PROVIDER may not assign or subcontract any of its rights, duties, and/or obligations arising out of this Contract
without prior written consent of COUNTY.

THIRD PARTY BENEFICIARY EXCLUDED

This Contract does not protect any specific third party. The intent of this Contract excludes the idea of a suit by a
third party beneficiary.

DISCLOSURE OF INFORMATION

121 PROVIDER warrants that, prior to entering this Contract, it has verified and disclosed the following
information to COUNTY, and agrees that it shall have an ongoing affimative duty under this Contract to
promptly, but no later than 24 hours, ascertain and disclose in sufficient detail this same information to the
Chief Probation Officer at 817-838-4643:

12.1.1 Any and all corrective action required by any of PROVIDER'S licensing authorities;

12.1.2 Any and all litigation filed against the PROVIDER, or against its employees, interns, volunteers,
subcontractors, agents and/or consultants that have direct contact with juveniles;

12.1.3 Any arrest of any employee, intern, volunteer, subcontractor, agent and/or consultant of the
PROVIDER that has direct contact with juveniles;

12.1.4 All pending and past allegations and/or investigations of abuse, neglect, exploitation, death or other
serious incidents involving a juvenile that has been placed by COUNTY;

12.1.5 Any finding of “Reason to Believe” by a state regulatory agency in a child abuse, neglect and
exploitation investigation where an employee, intern, volunteer, subcontractor, agent and/or
consultant of PROVIDER that has direct contact with juveniles was the alleged or designated
perpetrator;

12.1.6 The identity of any of PROVIDER'S employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that are registered sex offenders; and

12.1.7 The identity of any of PROVIDER'S employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that have a criminal history. For the purpose of
this Contract, the term “criminal history” shall include: (1) current felony or misdemeanor probation
or parole; (2) a felony conviction or deferred adjudication within the past ten years; or (3) a jailable
misdemeanor conviction or deferred adjudication within the past five years.
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14

15

16

17

Residential Services
September 1, 2025 — August 31, 2026

122 PROVIDER agrees and understands it has an affirmative and ongoing duty to ascertain and disclose to
COUNTY, within 24 hours, any and all of the foregoing information as to any individual, whether a
prospective or existing employee, intern, volunteer, subcontractor, agent and/or consultant of the
PROVIDER, prior to placing that individual in a position that involves direct contact with juveniles, and
COUNTY, in its sole discretion, may determine that the safety of children being served under this Contract
precludes such individual from being placed in a position that involves direct contact with juveniles.

PRISON RAPE ELIMINATION ACT

PROVIDER agrees to comply, if applicable with the PRISON RAPE ELIMINATION ACT (PREA): Pursuant to 28
CFR, Part 115, section115.312 (Standards for Juvenile Facilities). PROVIDER shall adopt and comply with the
Juvenile Facility Standards set forth in the National Standards to Prevent, Detect, and Respond to Prison Rape
under the Prison Rape Elimination Act if the majority of all residents are placed by juvenile courts. PROVIDER
agrees to ensure, for each facility under its control, to submit to a Department of Justice PREA audit every three (3)
years beginning August 20, 2016. PROVIDER shall be solely responsible for paying for a PREA Audit as required
and shall make said audit results available to Tarrant County Juvenile Services. During the non-audit period,
PROVIDER acknowledges that in addition to self-monitoring requirements, COUNTY may conduct announced or
unannounced compliance monitoring visits. PROVIDER agrees to submit to the Chief Probation Officer, no later
than June 30th of each year, all incident-based and aggregated data reports from the previous year for every
allegation of sexual abuse at its facility or facilities. Failure to comply with PREA standards and related Tarrant
County Juvenile Service policies may result in termination of the contract.

EQUAL OPPORTUNITY

PROVIDER agrees to respect and protect the civil and legal rights of all youth and their parents. It will not unlawfully
discriminate against any employee, prospective employee, child, childcare provider, or parent on the basis of age,
race, sex, religion, disability or national origin. PROVIDER shall abide by all applicable federal, state, and local laws

and regulations.
OFFICIAL NOT TO BENEFIT

No officer, employee, or agent of COUNTY and no member of its governing body and no other public official of the
governing body of the locality or localities in which the project is situated or being carried who exercise any functions
or responsibilities in the project, shall participate in any decision relating to this contract which affects or conflicts
with his/her personal interest or have any personal or pecuniary interest, direct or indirect, in the Contract or the
proceeds thereof.

COMPLIANCE WITH LAWS

In providing the services required by this Agreement, PROVIDER must observe and comply with all applicable
federal, state, and local statutes, ordinances, rules, and regulations, including, without limitation, workers'
compensation laws, minimum and maximum salary and wage statutes and regulations, and non-discrimination laws
and regulations. PROVIDER shall be responsible for ensuring its compliance with any laws and regulations
applicable to its business, inciuding maintaining any necessary licenses and permits.

WITHHOLDING, SUSPENSION, OR REDUCTION OF PAYMENT

171 |If at any time during the term of this Contract, COUNTY, in its sole discretion, determines that the safety of
children being served under this Contract may be in jeopardy, COUNTY may immediately suspend the
effect of this Contract, including but not limited to the obligation to pay, upon giving notice to the PROVIDER.

17.2  Notwithstanding anything to the contrary herein, the PROVIDER acknowledges that payments due under
this Contract may be withheld or permanently suspended, in whole or in part, in the event of non-compliance
with any federal or state law, administrative rule, or regulation applicable to the services provided herein,
or if the duties and responsibilities herein have not been performed in accordance with the terms and
conditions of this Contract.
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Residential Services
September 1, 2025 —- August 31, 2026

18 TERMINATION

19

20

21

18.1

18.2

18.3

Termination under this provision may occur no sooner than the 15th day after PROVIDER'S receipt of
Notice of Intent to Terminate. Justifications for Termination for Cause include but are not limited to the
following circumstances:

18.1.1 By the COUNTY, if the PROVIDER knowingly and intentionally submits faisified or fraudulent
documents or report; or makes false representations, certifications or assurances relating to this
Contract; or causes or acquiesces in any person doing the same regarding any grant funds
received under this Contract; or fails to submit required reports; or

18.1.2 By the COUNTY, when the life, health, welfare or safety of individuals served by or under the
authority of the PROVIDER is endangered or could be endangered either directly or indirectly
through the PROVIDER'S intentional, willful or negligent discharge of its duties under this Contract.
For purposes of this Contract, willful or negligent discharge of duties includes, but is not limited to,
a finding or pattern of findings by the COUNTY of reason to believe in an abuse, neglect or
exploitation investigation occurring in connection with a juvenile justice facility, juvenile justice
program, or the provision of juvenile probation services.

18.1.3 Failure to comply with PREA standards, if applicable and related Tarrant County Juvenile Service
policies may result in termination of the contract.

This Contract may be terminated without cause by either party at least thirty (30) calendar days prior to the
intended date to terminate this Contract.

The COUNTY and the PROVIDER may mutually agree to the termination of this Contract at any time.

DEFAULT

19.1

19.2

COUNTY may, by written notice of default to PROVIDER, terminate this Contract as it deems appropriate,
in any of the following circumstances:

19.1.1 If PROVIDER fails to perform the work called for by this Contract within the time specified herein
or any extension thereof;

19.1.2 If PROVIDER fails to perform any of the other material provisions of this Contract including failure
to achieve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to
endanger the performance of this contract in accordance with its terms; or

19.1.3 in either of these two circumstances after receiving notice of default, PROVIDER does not cure
such failure within a period of thirty calendar (30) days.

Any default by PROVIDER, regardless of whether the default results in termination, will jeopardize

PROVIDER'S ability to Contract with COUNTY in the future, and may result in the refund of compensation

received under this Contract.

LIQUIDATED DAMAGES

201

20.2

PROVIDER and COUNTY agree that the amount of actual damages incurred by COUNTY to this Contract
is unknown and/or indeterminate at the execution of this Contract.

In the event that this Contract is terminated for cause by COUNTY, PROVIDER agrees to pay COUNTY all
increased costs associated with providing comparable replacement services that PROVIDER failed to
perform for a period not to exceed the expiration of this Contract term. PROVIDER also agrees to reimburse
COUNTY for any monies paid for services not rendered by PROVIDER prior to the effective date of
temmination of this Contract.

NOTICE

Any_ notice or qther writing required by this contract, shall be deemed given when personally delivered or mailed by
certified or registered United States mail, return-receipt, postage prepaid, addressed as follows:
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24

25

26

27 VENUE

Residential Services
September 1, 2025 —~ August 31, 2026

COUNTY PROVIDER

Riley Shaw Lutheran Social Services of the South, Attn: Krystale Bezio

Director, Tarrant County Juvenile Services 8305 CROss PARK DRIVE

2701 Kimbo Rd. Austin, TX 78754

Fort Worth, TX 76111

WAIVER OF SUBROGATION

221 PROVIDER expressly waives any and all rights it may have to subrogation for any claims or rights of its
employees, agents, owners, officers, intems, volunteers or subcontractors against COUNTY.

INDEMNIFICATION

231 TO THE EXTENT PERMITTED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS,
PROVIDER AGREES TO INDEMNIFY AND HOLD HARMLESS COUNTY AND TCJS AGAINST ANY AND
ALL NEGLIGENCE, LIABILITY, LOSS, COSTS, CLAIMS, ATTORNEY FEES OR EXPENSES ARISING
OUT OF THE WRONGFUL AND NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF PROVIDER,
ITS AGENTS, EMPLOYEES, INTERNS, SUBCONTRACTORS OR VOLUNTEERS ARISING FROM THE
ACTIVITIES UNDER THIS CONTRACT. PROVIDER SHALL HAVE NO OBLIGATION TO INDEMNIFY
AND HOLD HARMLESS COUNTY AND TCJS FOR ANY WRONGFUL OR NEGLIGENT ACT(S) OF
COMMISSION OR OMISSION OF COUNTY OR TCJS'S AGENTS, EMPLOYEES OR SERVANTS
ARISING FROM OR RELATED TO THIS CONTRACT FOR WHICH A CLAIM OR OTHER ACTION IS
MADE. .

SOVEREIGN IMMUNITY

241

This Contract shall not be interpreted to inure to the benefit of a third party not a party to this Contract. This
Contract may not be interpreted to waive any statutory or common law defense, immunity, including
governmental and sovereign immunity, or any fimitation of liability, responsibility, or damage of any party to
this contract, party’s agent, or party's employee, otherwise provided by law.

REPRESENTATION AND WARRANTIES

251

PROVIDER hereby represents and warrants the following:

25.1.1 That it has all necessary right, title, license and authority to enter into this Contract;

25.1.2 Thatitis qualified to do business in the State of Texas; that it holds all necessary licenses and staff
certifications to provide the type(s) of services being contracted for; that it is in compliance with all
statutory and regulatory requirements for the operation of its business; and that there are no taxes
due and owing to the State of Texas, the County of Tarrant, or any political subdivision thereof;

25.1.3 That it carries sufficient insurance to provide protection to COUNTY under the indemnity provisions,
as well as for any potential liabilities that arise from or related to this Contract,

25.1.4 That all of its employees, interns, volunteers, subcontractors, agents and/or consultants prior to
contact with COUNTY youth will be properly trained prior to report allegations of incidents of abuse,
exploitation or neglect of a juvenile in accordance with the requirements of Texas Family Code
Chapter 261 and any applicable administrative rules regarding abuse, neglect, and exploitation
allegations; and

25.1.5 PROVIDER currently meets and shall comply with all applicable state and federal laws and
licensing and/or certification requirements pertinent to the provision of services under this contract.

TEXAS LAW TO APPLY

26.1

271

This Contract shall be construed under and in accordance with the laws of the State of Texas.

Exclusive venue for any litigation arising from this Contract shall be in Tarrant County, Texas.
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28 ADDITIONAL CONDITIONS REQUIRED FOR STATE FUNDS

28.1

282

28.3

284

28.5

286

28.7

28.8

28.9

28.10

The PROVIDER is hereby notified that state funds may be used in whole or in part to pay for services
provided under terms of this Contract and are subject to termination without penalty, either in whole or in
part, if funds are not available or are not appropriated by the Texas Legislature. The PROVIDER shall
account separately for the receipt and expenditure of any and all these funds received from COUNTY
sufficient to create an easily analyzed audit trail, and shall adhere to Generally Accepted Accounting
Principles (GAAP) in the accounting, reporting, and auditing of such funds. In the event of an investigation
by TJJD, or COUNTY, the PROVIDER shall submit to COUNTY upon request a financial audit prepared by
an independent certified public accountant for all services provided pursuant to this Contract.

Under Section 231.008, Texas Family Code, the PROVIDER certifies that the individual or business entity
named in this Contract is not ineligible to receive the specified payment and acknowledges that this Contract
may be terminated and payment may be withheld if this certificate is inaccurate. (Attachment “D* - Family
Code 231.006)

The PROVIDER currently meets and shall comply with all applicable state and federal laws and licensing
and/or certification requirements pertinent to the PROVIDER'S provision of services under this Contract
and must notify COUNTY within twenty-four (24) hours of any future failure to meet licensing requirements.
Failure to comply with this requirement will be treated as a default. :
PROVIDER agrees to comply with all applicable laws, regulations and conditions required by the Texas
Juvenile Justice Department for juvenile boards, juvenile probation departments and their subcontractors.
The COUNTY is responsible for bi-annual programmatic and financial monitoring of the PROVIDER to
ensure performance of and compliance with all terms and conditions of this Contract. PROVIDER agrees
to provide information reasonably required allowing COUNTY to meet this responsibility, to be used in
completion of the Private Service Provider Contractual Monitoring and Evaluation Report/Non-
Residential Services - (Attachment “E"), if appropriate. Lack of monitoring by COUNTY will not refieve
PROVIDER of its duty to continue to perform.

PROVIDER understands that the acceptance of funds under this Contract acts as acceptance of the
authority of the State Auditor's Office, Texas Juvenile Justice Department, or any successor agency, to
conduct an audit or investigation in connection with those funds. PROVIDER further agrees to cooperate
fully with the State Auditor's Office, Texas Juvenile Justice Department, or its or their successor in the
conduct of the audit or investigation, including providing all records requested. PROVIDER will ensure that
the foregoing clauses concerning the authority of the State of Texas to audit and the requirement to
cooperate is included in any subcontract or arrangement PROVIDER enters into in which funds received
the Contract form all or part of the consideration.

The PROVIDER may become ineligible for future contracts from the COUNTY if the PROVIDER, its agents,
employees, designees, volunteers, interns or sub-contractors are found by the COUNTY to have
intentionally or knowingly falsified any documents, reports or records related to grant funds received under
this Contract, or intentionally or knowingly given false statements to any COUNTY employee or designee
related to the expenditure of grant funds or the provision of juvenile probation services and juvenile justice
programs.

The PROVIDER shall require all agents, employees, designees, interns, volunteers, subcontractors and
private vendors paid to cooperate with and to testify in any formal, informal, administrative or judicial
proceeding or hearing regarding any matter the COUNTY considers necessary for the investigation of
abuse, neglect or exploitation allegations, complaints, financial and programmatic audits or any other matter
under its authority. Compliance with this provision is not intended as, nor does it constitute, a contractual
waiver of the privilege against self-incrimination or any cther right or privilege guaranteed under law.

(a) Boycott of Israel Prohibited. In compliance with Section 2271.001 et seq. of the Texas Government
Code, Vendor verifies that neither it nor any of its affiliates currently boycott Israel and neither it nor any of
its affiliates will boycott Israel during the term of this Agreement. “Boycott Israel” is defined in Section
808.001(1) of the Texas Government Code

Scrutinized Business Operations Prohibited. In compliance with Section 2252.151 et seq. of the Texas
Government Code, PROVIDER warrants and represents that: (1) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations in Sudan; (2) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations in fran; and (3) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations with designated foreign terrorist organizations. “Scrutinized
business operations in Sudan” is defined in Section 2270.0052 of the Texas Government Code. “Scrutinized
business operations in Iran” is defined in Section 2270.0102 of the Texas Government Code. “Scrutinized
business operations with designated foreign terrorist organizations” is defined in Section 2270.0152 of the
Texas Government Code. PROVIDER further represents and warrants that neither PROVIDER nor any of
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its affiliates appears on any of the Texas Comptroller's Scrutinized Companies Lists.

28.11 Discrimination Against Fireamm Entities or Firearm Trade Associations Prohibited. In compliance with
Section 2274.002 of the Texas Government Code, PROVIDER verifies that neither it nor any of its affiliates
have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade
association; and neither it nor any of its affiliates will discriminate during the term of the Agreement against
a firearm entity or firearm trade association. “Discriminate against a firearm entity or firearm trade
association” is defined in Section 2274.001(3).

28.12 Boycott of Certain Energy Companies Prohibited. In compliance with Section 2276.002 of the Texas
Government Code, PROVIDER verifies that neither it nor any of its affiliates currently boycott energy
companies and neither it nor any of its affiliates will boycott energy companies during the term of this
Agreement. “Boycott energy company” is defined in Section 809.001(1) of the Texas Government Code.

LEGAL CONSTRUCTION

291 In case any one or more of the provisions contained in the Contract shall for any reason be held to be
invalid, illegal, or unenforceable in any respect, such invalidity, illegality or unenforceable provision shall
not affect any other provision thereof and this Contract shall be construed as if such invalid, illegal, or
unenforceable provision had never been contained therein.

PRIOR AGREEMENTS SUPERSEDED

30.1 This Contract constitutes the sole and only Contract of the parties hereto and supersedes any prior
understanding or written or oral Contract between the parties regarding the within subject matter.

AMENDMENTS

31.1  The parties may amend this Contract by subsequent written amendments. The parties will not amend this
Contract orally.

312 COUNTY may amend, modify or alter the terms of this Contract and specify an effective date thereof.
COUNTY wil! then notify PROVIDER in writing, dated subsequent to the date hereof, of such changes and
their effective date. Continuation of services after the effective date by PROVIDER will signify its
acceptance of these changes. if PROVIDER declines to accept changes made by COUNTY, PROVIDER
may terminate this Contract subject to the conditions herein.

DISCLOSURE OF INTERESTED PARTIES

32.1 “Lutheran Social Services of the South acknowledges and agrees that it has fully, accurately, and
completely disclosed all interested parties in Form 1295, and has acknowledged the completeness of this
disclosure by filing the Form 1295, certified to as shown in Attachment “F”, with the Texas Ethics
Commission as required by law”.

ELECTRONIC SIGNATURES; FACSIMILE AND SCANNED COPIES; DUPLICATE ORGINALS;
COUNTERPARTS; ADMISSIBILITY OF COPIES

Each party agrees that: (i) any electronic signature (if any), whether digital or encrypted, to this Agreement made
by any party is intended to authenticate this Agreement and shall have the same force and effect as an original
manual signature; and (ii) any signature to this Agreement by any party transmitted by facsimile or by electronic
mail shall be valid and effective to bind that party so signing with the same force and effect as an original manual
signature. Delivery of a copy of this Agreement or any other document contemplated hereby bearing an original or
electronic signature by facsimile or electronic transmission, will have the same effect as physical delivery of the
paper document bearing an original or electronic signature. This Agreement may be executed in multiple duplicate
originals and all such duplicate originals shall be deemed to constitute one and the same instrument. This
Agreement may be executed in counterparts, each of which shall be deemed to be an original, but all of which,
taken together, shall be deemed to constitute a single instrument. The parties agree that a true and correct copy of
the original of this Agreement shall be admissible in a court of law in lieu of the original Agreement for all purposes
of enforcement hereof.
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EXECUTED IN TRIPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN

‘ORIGINAL:

APPROVED on this the day of

TARRANT COUNTY
STATE OF TEXAS

f{,}y“\%\‘t “' “%WM M:? e I,i‘,fa;*’:; -

Ri’féy Sha Date
Director of Juvenile Services
2701 Kimbo Road, Fort Worth, TX 76111

A

[T 60005

Alex Kim Date
Juvenile Board Interim Chairman
2701 Kimbo Road, Fort Worth, TX 76111

COUNTY OF TARRANT
STATE OF TEXAS

Tim O'Hare Date
County Judge

APPROVED AS TO FORM:

Wi Adsckiols

iminal District Attorney’s Oftfice*

, 2025, by Commissioners Court Order Number

JER—

i, :}

Lutheran Social Services of the South

kS

A . : b » j?"* 07/08/12025
Krysmlé Bdkio, MSW, LCAA /) Date

Chief Operating Officer

8305 Cross Park Drive

Austin, TX 78754

$1.275,000 is contingent upon Commissioner’s
Court approval of the Fiscal Year 2026
Operating Budget.

*CERTIFICATION OF AVAILABLE FUNDS IN
THE AMOUNT OF $3,375,000:

The total budgeted funds for contracts Approved
related to RFQ No. 2023-107 and RFQ No. 2023-
107 A, as a whole, will not exceed $3,375,000,

CERTIFICATION OF
AVAILABLE FUNDS: $

Tarrant County Auditor

*By law, the Criminal District Attorney’s Office may only approve contracts for its clients. We reviewed this
document as to form from our client’s legal perspective. Other parties may not rely on this approval. Instead
those parties should seek contract review from independent counsel.
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STATE OF TEXAS § JUVENILE SERVICES CONTRACT
§ WITH WOODWARD YOUTH CORPORATION
COUNTY OF TARRANT § FOR RESIDENTIAL SERVICES

BACKGROUND

This Contract for services is between Tarmrant County, Texas, hereinafter referred to as ("COUNTY"), and Woodward
Youth Corporation, hereinafter referred to as ("PROVIDER”), for the provision of residential services, to provide COUNTY
with long term residential care for children alleged to have committed or adjudicated for dslinquent conduct or conduct
indicating a need of supervision. The residential facility to be utifized is owned and operated by PROVIDER. Commissioners
Court finds that this Contract serves a public purpose for the provision of providing residential care to juveniles under the
authority of Tarrant County Juvenile Services, also referred to as ("TCJS").

CONTRACT FOR SERVICES
1 SCOPE OF SERVICES
PROVIDER agrees to the following:

14 Provide all services as described in the accepted proposal (incorporated by reference) under RFQ 2023-
107A;

1.2 Provide the appropriate level of service of:

_intense = atthedailyrateof ___ $360.60

mesting the leve! of care definition defined in Attachment “A” or “B”, whichever applies to PROVIDER'S
facility, and as detailed in the incorporated proposal.

1.3 Provide and document paraprofessional counseling, off-campus visits or furloughs, major incidents, and
worker contacts. COUNTY must approve the child’s participation in any furloughs, home visits, or extended
agency trips.

14 Ensure the legal guardian(s) and COUNTY (County Placement Officer) are immediately notified if a child
makes an unauthorized departure, becomes seriously ill, is involved in a serious accident, or is involved in
a major disruption. After normal working hours COUNTY notification shall be given by contacting the
Juvenile Detention Center at 817-838-4610. PROVIDER shall be responsible for having a child transported
to an appropriate facility for emergency medical care or follow-up care.

1.5 The PROVIDER is under no obligation to retain space for a child who has an unauthorized departure
situation,

16  The PROVIDER is under no obligation to accept a child who is deemed inappropriate for placement in the
program by the PROVIDER.

17 Provide COUNTY Placement Officer a monthly written report by the 10 of each month detaifing a child’s
progress while in the program.

1.8 PROVIDERS operating under Texas Administrative Code (TAC) Chapter 343 or 355 agree to create or
participate in the development and update of a child’s case plan as required.

18  PROVIDERS not operating under TAC Chapters 343 or 355 agree to participate or develop any required
individual case plans (ICP) or Case Plan Reviews as follows:

1.9.1 Each child placed with the PROVIDER shall have a written Individualized Case Pién (ICP), provided
by the COUNTY, and maintained by the PROVIDER in the individual child’s file. :



1.10
1.11

112
TERM

Residontial Services
September 1, 2025 - August 31, 2026

192 The ICP shall be reviewed and updated monthly for the duration a child is in the facility. The
PROVIDER shall ensure the resident is made available to the County Placement Officer to
participate in monthly status and progress reviews. A PROVIDER staff member who is
knowledgeable about the resident's progress In the facility’s program will participate in monthly
status and progress reviews with the County Placement Officer.

19.3 Copies of the original ICP, monthly progress note, and the periodic reviews are to be maintained
by PROVIDER and the County Piacement Officer.

Provide COUNTY all necessary information on forms provided by COUNTY.

If appropriate, Initiate and complete any appropriate Medicaid application and complete all necessary
documentation to obtain reimbursement for a child who may be eligible for Medicald.

Only release a child to a person or agency with the express consent of the COUNTY.

This Contract begins on September 1, 2025 and concludes on August 31, 2026.
EVALUATION CRITERIA

31

3.2

33

34

3.5

COoSY
41

The performance of PROVIDER in achieving the goals of COUNTY will be evaluated on the basis of the
output and outcome measures contained in this section. COUNTY, at its discretion, may use other means
or additional measures to evaluate the performance of PROVIDER in fulfilling the terms and conditions of
this Contract.

COUNTY shall evaluate PROVIDER'S performance under this Contract according to the following specific
performance goals:

3.1.1 To facilitate improvements in social and personal functioning of youth;

3.1.2 Tofacilitate improvements in family and parental communications and functioning; and

3.1.3 To support youth in maintaining law-abiding behaviors.

COUNTY shall evaluate PROVIDER performance under this Contract according to the following outputs:
3.3.1 Number of youth served during contract period;

COUNTY shall evaluate the program utilizing the following measures:

3.4.1 85% of youth placed will complete the program successfully;

3.4.2 Number of youth who attained educational advancement during period of placement

3.4.3 Number of youth who exhibited improved communication skills during period of placement; and
3.4.4 Number of youth who exhibited improved problem-solving skills during period of placement;

COUNTY shall evaluate the program utilizing the following long-term measures:

3.5.1 85% of youth discharged successfully will complete their probationary term successfully;
3.5.2 One year re-arrest rate shall not exceed 30%; and

3.63 Two year re-arrest rate shall not exceed 35%.

COQUNTY agrees to pay the PROVIDER an amount not to exceed the amounts referred to herein for the
corresponding level of care. This Contract is not to exceed an annual amount of $3,375,000 for all services
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4.5

46

Residontial Sorvices
September 1, 2025 ~ August 31, 2026

PROVIDER will submit an involce for payment of services to COUNTY on a monthly basis. An invoice shall
be submitted no later than ten (10) days following the end of the invoiced month and shall include: nams
of the child or children for whom payment Is being requested, the number of days (stated consecutively),
the daily rate and level of care being billed, and total monthly cost. Billing for costs other than the daily rete
shall be pre-approved by COUNTY and be detailed and includs, the service rendered, the purpose of the
service, name of child, rate, and hours of service.

COUNTY agrees to pay PROVIDER the dally rate for up to (10) days at any one time for COUNTY approved
time away from the facllity.

The COUNTY reserves the right to terminate the placement of a child at its discretion and will only be
responsible for paying PROVIDER for the actual number of days the child resides in the PROVIDER'S
facility.

PROVIDER agrees Medicaid or other insurance provided through the child’s parent will be utilized for any
medical emergency treatment or non-emergency medical treatment, prior to COUNTY agreeing to pay for
services. COUNTY requires PROVIDER to notify COUNTY as soon as the child is transported to medical
facility.

PROVIDER may submit a reimbursement request for non-emergency medical care, dental care or
prescription medications if the COUNTY pre-approved the service or purchase.

EXAMINATION AND RETENTION OF RECORDS

6.1

5.2

5.3

PROVIDER shall ensure that its employees, interns, volunteers and subcontractors comply in a timely and
complete manner with all the COUNTY'S requests for information made during the course of on-site
monitoring visits, unannounced monitoring visits, abuse, neglect and exploitation investigations,
programmatic and financial audits or monitoring, or other on-site inspections.

PROVIDER agress that it will permit COUNTY to examine and evaluate its program of services provided
under the terms of the Contract and/or to review its records periodically. This examination and evaiuation
of the program may Iinclude on-gite monitoring, observation of programs in operation, investigation of
complaints, abuse, neglect and exploitation, interviews and the administration of questionnaires to the staff
of PROVIDER and the youth when deemed necessary.

PROVIDER shall retain and make available to COUNTY all financial records, supporting documents,
statistical records, and all other records pertinent to the Contract for a minimum of seven (7) years, or until
any pending litigation, claim, audit or review and all questions arising therefrom have been resolved, and
shall make avallable for COUNTY'S inspection, all confractual agreements with PROVIDER'S
subcontractors for services related to this Contract.

CONFIDENTIALITY OF RECORDS

Juvenile records are expressly made confidential by law. PROVIDER shall maintain strict confidentiality of all
Information and records relating to the children and famtiigs served under this Contract, and shall not re-disclose
any information except as required to perforni the services described herein, or as may be required by law.

DUTY TO REPORT

71

As required by Texas Family Code Chapter 261, PROVIDER'S ticensing entity or Tile 37 Texas
Administrative Code Chapters 343, 348, 349, and 351, or successor provisions, PROVIDER shall report
any or incident of abuse, neglect, exploitation, death or other serfous incident involving any child
(including but not limited to a juvenile that is under the supervision of COUNTY) within twenty-four (24)
hours from the time the allegation is made or the incident occurs to all of the following:

7.1.1 Local Law enforcement agency with jurisdiction; and

7.1.2 Texas Juvenile Justice Department ("TJJD"® ), by submitting a TJJD Incident Report Form to
sensqlect@tiid texas.qov (or if unable to complete the form within 24 hours, then by calling 866-
477-8354 followed by submitting the report within 24 hours of said call); and

7.1.3  TCJS to facsimile number 817+838-4846, and via phone call to 817-838-4643,

as.0
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7.2 PROVIDER agrees to report immediately, but no later than 24 hours, any serious incidences, accidents,
injuries, suspected illegal activities, allegations of abuse, naglect or exploitation, or catastrophic events to
the Chief Probation Officer at 817-838-4843,

FINANCIAL RESPONSIBILITY

8.1 PROVIDER s responsible for its incurred expenses in performing this Contract unless otherwise noted.

82 PROVIDER shall not assess feas to the child or their families unless arrangements are specified by the
Court.

8.3 PROVIDER will not charge COUNTY for fiscal support for a child who is eligible for fiscal support from
another state agency or organization.

AGENCY-INDEPENDENT CONTRACTOR

PROVIDER Is an independent contractor. COUNTY will not direct the PROVIDER in the details of pesforming iis
duties. PROVIDER and its employees are not agents of the COUNTY. COUNTY and its employees are not agents
of PROVIDER. This Contract does not entitie PROVIDER to any benefit, privilege or other amenitles of employment
with the COUNTY. This Contract does not entite COUNTY to any benefit, privilege or other amenities of
employment with the PROVIDER.

ASSIGNMENT AND SUBCONTRACT

PROVIDER may not assign or subcontract any of its rights, duties, and/or obligations arising out of this Contract
without prior written consent of COUNTY.

THIRD PARTY BENEFICIARY EXCLUDED

This Contract does not protect any specific third party. The intent of this Contract excludes the idea of a suit by a
third party beneficiary.

DISCLOSURE OF INFORMATION

124 PROVIDER warrants that, prior to entering this Contract, it has verified and disclosed the following
information to COUNTY, and agrees that it shall have an ongoing affirmative duty under this Contract to
promptly, but no later than 24 hours, ascertain and disclose in sufficient detail this same information to the
Chief Probation Officer at 817-838-4643:

12.1.1 Any and all corrective action required by any of PROVIDER'S licensing authorities;

12.1.2 Any and all litigation filed against the PROVIDER, or against its employees, intemns, volunteers,
subcontractors, agents and/or consultants that have direct contact with juventles;

12.1.3 Any arrest of any employes, intem, volunteer, subcontractor, agent and/or consultant of the
PROVIDER that has direct contact with juveniles;

12.1.4 Al pending and past allegations and/or investigations of abuse, neglect, exploitation, death or other
serious incidents involving a juvenile that has been placed by COUNTY;

12.1.5 Any finding of “Reason to Belleve" by a state regulatory agency in a child abuse, neglect and
e investigation where an employes, intern, volunteer, subcontractor, agent and/or
consultant of PROVIDER that has direct contact with juveniles was the alleged or designated
perpetrator;

12.1.6 The identity of any of PROVIDER'S employess, intems, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that are registered sex offenders; and

12.1.7 The identity of any of PROVIDER'S employees, interns, volunteers, subcontractors, agents and/or
consultants that have direct contact with juveniles that have a criminal history. For the purpose of
this Contract, the term “criminal history” shall include: (1) current felony or misdemeanor probation
or parole; (2) a felony conviction or deferred adjudication within the past ten years; or (3) a jailable
misdemeanor conviction or defemred adjudication within the past five years.
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122 PROVIDER agrees and understands it has an affirmative and ongoing duty to ascertain and disclose to
COUNTY, within 24 hours, any and all of the foregoing information as to any Individual, whether a
prospective or existing employee, intemn, volunteer, subcontractor, agent and/or consultant of the
PROVIDER, prior to placing that individual in a position that involves direct contact with juveniles, and
COUNTY, in its sole discretion, may determine that the safety of children being served under this Contract
preciudes such individual from being placed in a position that involves direct contact with juveniles.

PRISON RAPE ELIMINATION ACT

PROVIDER agrees to comply, if applicable with the PRISON RAPE ELIMINATION ACT (PREA): Pursuant to 28
CFR, Part 115, section115.312 (Standards for Juvenile Facilities). PROVIDER shall adopt and comply with the
Juvenile Facility Standards set forth in the National Standards to Prevent, Detect, and Respond to Prison Rape
under the Prison Rape Elimination Act if the majority of all residents are placed by juvenile courts. PROVIDER
ageestoensure,forea&fadﬁtyundeﬁtscon!rd.tosubmittoaDepamnentofJusﬁcePREAauditevetyﬂm(?»)
years baginning August 20, 2016. PROVIDER shall be solsly responsible for paying for a PREA Audit as required
and shall make sald audit results available to Tamant County Juvenile Sesvices. During the non-audit period,
PROVIDER acknowledges that in addition to self-monitoring requirements, COUNTY may conduct announced or
unannounced compllance monitoring visits. PROVIDER agrees to submit to the Chief Probation Officer, no later
than June 30th of each year, all incident-based and aggregated data reports from the previous year for every
allegation of sexual abuse at its facility or facilities. Failure to comply with PREA standards and related Tarrant
County Juvenile Sersvice policies may result in termination of the contract.

EQUAL OPPORTUNITY

PROVIDER agrees to respect and protect the civil and legal rights of all youth and their parents. it will not unfawfully
discriminate against any employes, prospective employes, child, childcare provider, or parent on the basis of age,
race, sex, religion, disability or national origin. PROVIDER shall abide by all applicable federa, state, and local laws
and regulations.

OFFICIAL NOT TO BENEFIT

No officer, employee, or agent of COUNTY and no member of its governing body and no other pubilic official of the
goverming body of the locality or localities in which the project is situated or being carried who exercise any functions
or responsibilities in the project, shall participate in any decision relating to this contract which affects or conflicts
%Wthereofm interest or have any personal or pecuniary interest, direct or indirect, in the Contract or the
p ] .

COMPLIANCE WITH LAWS

In providing the services required by this Agreement, PROVIDER must observe and comply with all epplicable
federal, state, and local statutes, ordinances, rules, and regulations, including, without limitation, workers’
compensation laws, minimum and maximum salary and wage statutes and regulations, and non-discrimination laws
and regulations. PROVIDER shall be responsible for ensuring its compliance with any laws and regulations
applicable to its business, Including maintaining any necessary licenses and permits.

WITHHOLDING, SUSPENSION, OR REDUCTION OF PAYMENT

17.1  Hatany time during the term of this Contract, COUNTY, in its sole discretion, determines that the safety of
children being served under this Contract may be in jeopardy, COUNTY may immediately suspend the
effect of this Contract, including but not limited to the obligation to pay, upon giving notice to the PROVIDER.

17.2 Notwithstanding anything to the contrary herein, the PROVIDER acknowledges that payments due under
this Contract may be withheld or permanently suspended, in whole or in part, in the event of non-compliance
with any federal or state law, administrative rule, or regulation applicable to the services provided herein,
or if the duties and responsibliities herein have not been performed in accordance with the terms and
conditions of this Contract.
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18 TERMINATION

18.1

18.2

18.3

Termination under this provision may ocour no sooner than the 16th day after PROVIDER'S raceipt of
Notice of Intent to Terminate. Justifications for Termination for Cause include but are not limited to the
following circumstances:

18.1.1 By the COUNTY, if the PROVIDER knowingly and intentionally submits falstfied or fraudulent
documents or report; or makes faise representations, cerfifications or assurances relating to this
Contfract; or causes or acquiesces in any person doing the same regarding any grant funds
received under this Contract; or falls to submit required reports; or

18.1.2 By the COUNTY, when the life, health, welfare or safety of individuals served by or under the
authority of the PROVIDER Is endangered or could be endangered either directly or indirectly
through the PROVIDER'S intentional, willful or negligent discharge of its duties under this Contract.
For purposes of this Contract, willful or negligent discharge of dutles includes, but is not limited to,
aﬁndhgapaﬂanofﬂndhgsbymecoumofmasonmbenevahanabuse.negledor
exploitation investigation occurring in connection with a juvenile justice facility, juvenile justice
program, or the provision of juvenile probation services.

18.1.3 Failure to comply with PREA standards, If applicable and related Tarrant County Juvenile Service
policies may result in termination of the contract.

This Contract may be terminated without cause by either party at least thirty (30) calendar days prior to the
intended date to terminate this Contract.

The COUNTY and the PROVIDER may mutually agres to the termination of this Contract at any time.

18 DEFAULT

1941

19.2

COUNTY may, by written notice of default to PROVIDER, terminate this Contract as It deems appropriate,
in any of the following circumstances:

19.1.1 If PROVIDER fails to perform the work called for by this Contract within the time specified herein
or any exiension thereof;

19.1.2 If PROVIDER fails to perform any of the other material provisions of this Contract including failure
to achieve the defined goals, outcomes, and outputs, or so fails to prosecute the work as to
endanger the performance of this contract in accordance with its terms; or

19.1.3 In elther of these two circumstances after receiving notice of default, PROVIDER does nat cure
such fallure within a period of thirty calendar (30) days.

Any default by PROVIDER, regardiess of whether the default results in termination, will jeopardize

PROVIDER'S abiiity to Contract with COUNTY in the future, and may resuit in the refund of compensation

received under this Contract.

20 LIQUIDATED DAMAGES

20.1

20.2

PROVIDER and COUNTY agree that the amount of actual damages incurred by COUNTY to this Contract
is unknown and/or indeterminate at the execution of this Contract.

in the event that this Contract is terminated for cause by COUNTY, PROVIDER agrees to pay COUNTY all
increased costs associated with providing comparable replacement services that PROVIDER failed to
perform for a period not to exceed the expiration of this Contract term. PROVIDER also agrees to reimburse
COUNTY for any monies pald for services not rendered by PROVIDER prior to the effective date of
termination of this Contract.

21 NOTICE

Any notice or other writing required by this contract, shall be deemed given when personaliy delivered or mafled by
certified or registered United States mall, return-receipt, postage prepaid, addressed as follows:
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COUNTY o “PROVIDER

Riley Shaw Woodward Youth Corporation, Attn: Bill Dean
Director, Tarrant County Juvenile Services 1251 334™ St

2701 Kimbo Rd. Woodward, IA 50276

Fort Worth, TX 76111
22 WAIVER OF SUBROGATION

221

PROVIDER expressly waives any and all rights it may have to subrogation for any claims or rights of its
employees, agents, owners, officers, interns, volunteers or subcontractors against COUNTY.

23 INDEMNIFICATION

231

TO THE EXTENT PERMITTED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF TEXAS,
PROVIDER AGREES TO INDEMNIFY AND HOLD HARMLESS COUNTY AND TCJS AGAINST ANY AND
ALL NEGLIGENCE, LIABILITY, LOSS, COSTS, CLAIMS, ATTORNEY FEES OR EXPENSES ARISING
OUT OF THE WRONGFUL AND NEGLIGENT ACT(S) OF COMMISSION OR OMISSION OF PROVIDER,
ITS AGENTS, EMPLOYEES, INTERNS, SUBCONTRACTORS OR VOLUNTEERS ARISING FROM THE
ACTIVITIES UNDER THIS CONTRACT. PROVIDER SHALL HAVE NO OBLIGATION TO INDEMNIFY
AND HOLD HARMLESS COUNTY AND TCJS FOR ANY WRONGFUL OR NEGLIGENT ACT(S) OF
COMMISSION OR OMISSION OF COUNTY OR TCJS'S AGENTS, EMPLOYEES OR SERVANTS
ARISING FROM OR RELATED TO THIS CONTRACT FOR WHICH A CLAIM OR OTHER ACTION IS
MADE.

24 SOVEREIGN IMMUNITY

241

This Contract shall not be interpreted to inure to the benefit of a third party not a party to this Contract. This
Contract may not be interpreted to waive any statutory or common law defense, immunity, including
governmental and sovereign immunity, or any limitation of liability, responsiblility, or damage of any party to
this contract, party’s agent, or party’s employee, otherwise provided by law.

25 REPRESENTATION AND WARRANTIES

251

26 TEXAS
28.1

27 VENUE
27.1

PROVIDER hereby represents and warrants the following:

25.1.1 That it has all necessary right, title, license and authority to enter into this Contract;

25.1.2 Thatitis qualified to do business in the State of Texas; that it holds all necessary licenses and staff
certifications to provide the type(s) of services being contracted for; that it Is in compliance with afl
statutory and regulatory requirements for the operation of its business; and that there are no taxes
due and owing to the State of Texas, the County of Tarrant, or any political subdivision thereof;

25.1.3 That it carries sufficient insurance to provide protection to COUNTY under the indemnity provisions,
as well as for any potential liabilities that arise from or related to this Contract;

25.1.4 That all of its employees, intems, volunteers, subcontractors, agents and/or consultants prior to
contact with COUNTY youth will be properly trained prior to report allegations of incidents of abuse,
exploitation or neglect of a juvenile in accordance with the requirements of Texas Family Code
Chapter 261 agd any applicable administrative rules regarding abuse, neglect, and exploitation

ns; an

25.1.5 PROVIDER currently meets and shall comply with all applicable state and federal laws and
licensing and/or certification requirements pertinent to the provision of services under this contract.

LAWTO APPLY
This Contract shall be construed under and in accordance with the laws of the State of Texas.

Exclusive venue for any litigation arising from this Contract shall be in Tarrant County, Texas.
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28 ADDITIONAL CONDITIONS REQUIRED FOR STATE FUNDS

281

28.2

28.3

284
28.6

286

28.7

28.8

289

28.10

The PROVIDER is hereby notified that state funds may be used in whole or in part to pay for services
provided under terms of this Contract and are subject to termination without penalty, either in whole or in
part, if funds are not available or are not appropriated by the Texas Legislature. The PROVIDER shall
account separately for the receipt and expenditure of any and all these funds received from COUNTY
sufficient to create an easily analyzed audit trali, and shall adhere to Generally Accepted Accounting
Principles (GAAP) in the accounting, reporting, and auditing of such funds. In the event of an investigation
by TJJD, or COUNTY, the PROVIDER shall submit to COUNTY upon request a financial audit prepared by
an independent certified public accountant for ail services provided pursuant to this Contract.

Under Section 231.008, Texas Family Code, the PROVIDER certifies that the Individual or business entity
named in this Contract is not ineligible to receive the specified payment and acknowledges that this Contract
may be terminated and payment may be withheld if this certificate is inaccurate. (Attachment “D” - Famlly
Code 231.006)

The PROVIDER currently meets and shall comply with all applicable state and federal laws and ficensing
and/or certification requirements pertinent to the PROVIDER'S provision of services under this Contract
and must notify COUNTY within twenty-four (24) hours of any future failure to meet licensing requirements.
Fallure to comply with this requirement will be treated as a default.

PROVIDER agreas to comply with all applicable laws, regulations and conditions required by the Texas
Juvenle Justice Department for juvenile boards, juvenile probation departments and their subcontractors.
The COUNTY is responsible for bi-annual programmatic and financial monitoring of the PROVIDER to
ensure performance of and compliance with all terms and conditions of this Contract. PROVIDER agress
to provide information reasonably required allowing COUNTY to meet this responsibliity, to be used in
completion of the Private Service Provider Contractual Monitoring and Evaluation Report/Non-
Residential Services — (Attachment “E”), if appropriate. Lack of monitoring by COUNTY will not refieve
PROVIDER of its duty to continue to perform.

PROVIDER understands that the acceptance of funds under this Contract acts as acceptance of the
authority of the State Auditor's Office, Texas Juvenile Justice Department, or any successor agency, to
conduct an audit or investigation in connection with those funds. PROVIDER further agress to cooperate
fully with the State Auditor’s Office, Texas Juvenile Justice Department, or its or their successor in the
conduct of the audit or investigation, including providing all records requested. PROVIDER will ensure that
the foregoing clauses concerning the authority of the State of Texas to audit and the requirement to
cooperate is included in any subcontract or arrangement PROVIDER enters into in which funds received
the Contract form all or part of the consideration.

The PROVIDER may become ineligible for future contracts from the COUNTY if the PROVIDER, its agents,
employees, designees, volunteers, interns or sub-contractors are found by the COUNTY to have
intentionally or knowingly falsified any documents, reports or records related to grant funds received under
this Contract, or intentionalty or knowingly given false statements to any COUNTY employee or designee
related to the expenditure of grant funds or the provision of juvenile probation services and juvenile justice

programs.

The PROVIDER shall require all agents, employees, designeses, interns, volunteers, subcontractors and
private vendors paid to cooperate with and to testify in any formal, informal, administrative or judicial
proceeding or hearing regarding any matter the COUNTY considers necessary for the investigation of
abuse, neglect or exploitation allegations, complainis, financial and programmatic audits or any other matter
under its authority. Compliance with this provision is not intended as, nor does it constitute, a contractual
waiver of the privilege against self-incrimination or any other right or privilege guaranteed under law.

(a) Boycott of Israe! Prohibited. In compliance with Section 2271.001 et seq. of the Texas Government
Code, Vendor varifies that neither it nor any of its affiliates currently boycott Israel and neither it nor any of
its affiliates will boycott Israel during the term of this Agreement. "Boycott Israel” is defined in Section
808.001(1) of the Texas Government Code.

Scrutinized Business Operations Prohibited. In compliance with Section 2252.151 et seq. of the Texas
Government Code, PROVIDER warrants and represents that: (1) neither PROVIDER nor any of its affillates
engages in scrutinized business operations in Sudan; (2) neither PROVIDER nor any of its affillates
engages in scrutinized business operations in Iran; and (3) neither PROVIDER nor any of its affiliates
engages in scrutinized business operations with designated foreign terrorist organizations. “Scrutinized
business operations in Sudan” is defined in Section 2270.0052 of the Texas Govemment Code. “Scrutinized
business operat!ons in Iran” is defined in Section 2270.0102 of the Texas Government Code. “Scrutinized
business operations with designated forelgn terrorist organizations” is defined in Section 2270.0152 of the
Texas Government Code. PROVIDER further represents and warrants that neither PROVIDER nor any of
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- its affiliates appears on any of the Texas Comptroller’s Scrutinized Companies Lists.

28.11 Discrimination Against Firearm Entities or Firearm Trade Assoclations Prohibited. In compliance with
Section 2274.002 of the Texas Government Code, PROVIDER verifies that neither it nor any of its affillates
have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade
association; and neither It nor any of its affiliates will discriminate during the term of the Agreement against
a firearm entity or firearm trade association. “Discriminate against a firearm entity or firearm trade
association” is defined in Section 2274.001(3).

28.12 Boycott of Certain Energy Companies Prohibited. In compliance with Section 2276.002 of the Texas
Government Code, PROVIDER verifies that neither it nor any of its affiliates currently boycott energy
companies and neither it nor any of its affiliates will boycolt energy companies during the term of this
Agreement. "Boycott energy company” is defined in Section 8098.001(1) of the Texas Government Code.

LEGAL CONSTRUCTION

291 lneaseanyoneornmofﬂwpmvis!onscontalnedinmeConh-actshallforanyremonbeheldtobe
invalid, illegal, or unenforceabls in any respect, such invalidity, illegality or unenforceable provision shall
not affect any other provision thereof and this Contract shall be construed as if such invalid, illegal, or
unenforceable provision had never been contained therein.

PRIOR AGREEMENTS SUPERSEDED

30.1 This Contract constitutes the sole and only Contract of the parties hereto and supersedes any prior
understanding or written or oral Contract between the parties regarding the within subject matter.

AMENDMENTS

31.1  The partles may amend this Contract by subsequent written amendments. The parties will not amend this
Contract orally.

312 COUNTY may amend, modify or alter the terms of this Contract and specify an effective date thereof.
COUNTY wil then notify PROVIDER in writing, dated subsequent to the date hereof, of such changes and
their effective date. Continuation of services after the effective date by PROVIDER will signify its
acceptance of these changes. If PROVIDER declines to accept changes made by COUNTY, PROVIDER
may terminate this Contract subject to the conditions herein.

DISCLOSURE OF INTERESTED PARTIES

321 “Woodward Youth Corporation acknowledges and agrees that it has fully, accurately, and completsly
disclosed all interested parties in Form 1295, and has acknowledged the completeness of this disclosure
by filing the Form 1285, certified to as shown in Attachment “F”, with the Texas Ethics Commission as

required by law".

ELECTRONIC SIGNATURES; FACSIMILE AND SCANNED COPIES; DUPLICATE ORGINALS;
COUNTERPARTS; ADMISSIBILITY OF COPIES

Each party agrees that: (i) any electronic signature (if any), whether digital or encrypted, to this Agreement made
by any party is intended fo authenticate this Agreement and shall have the same force and effect as an original
menual signature; and (i) any signature to this Agreement by any party transmitted by facsimile or by electronic
mall shall be valid and effective to bind that party so signing with the same force and effect as an original manual
signature. Delivery of a copy of this Agreement or any other document contemplated hereby bearing an original or
electronic signature by facsimile or electronic transmission, will have the same effect as physical delivery of the
paper document bearing an original or electronic signature. This Agreement may be executed in multiple duplicate
originals and all such duplicate originals shall be deemed to constitute one and the same instrument. This
t may be executed in-counterparts, each of which shali be deemed to be an origina!, but all of which,
taken together, shall be deemed to constitute a single instrument. The parties agree that a true and comrect copy of
?fem oﬂthr!‘smAgreementshall be admissible in a court of law in lieu of the original Agreement for all purposes
men .
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EXECUTED IN TRIPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN

ORIGINAL:

APPROVED on this the day of

TARRANT COUNTY

STATE OF TEXAS

& LN =Ry et

Riley Sha Date

Director of/Juvenile Services

2701 Kimbo Road, Fort Worth, TX 76111
A

X e L2 7/16/2025

Alex Kim ’ Date

Juvenile Board Interim Chairman
2701 Kimbo Road, Fort Worth, TX 76111

COUNTY OF TARRANT
STATE OF TEXAS

Tim O’Hare Date
County Judge

APPROVED AS TO FORM:

minal District Attorney’s Office*

, 2025, by Commissioners Court Order Number

Woodward Youth Corporation

X %s&ﬂ‘*—" 7/ )35

Bill Dean Date
WYC President

1251 334" St

Woodward, 1A 50276

$1,275,000 is contingent upon Commissioner’s
Court approval of the Fiscal Year 2026 Operating
Budget.

*CERTIFICATION OF AVAILABLE FUNDS IN
THE AMOUNT OF $3,375,000:

The total budgeted funds for contracts Approved
related to RFQ No. 2023-107 and RFQ No. 2023-
107A, as a whole, will not exceed $3,375,000.

CERTIFICATION OF
AVAILABLE FUNDS: §

Tarrant County Auditor

*By law, the Criminal District Attorney’s Office may only approve contracts for its clients. We reviewed this
document as to form from our client’s legal perspective. Other parties may not rely on this approval. Instead
those parties should seek confract review from independent counsel.
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TAKINGS IMPACT ASSESSMENT CHECKLIST

Complete this form for any county action that involves the adoption of a regulation,
policy, guideline, court resolution, or order.

Project/Regulation Name:__RFP No. F2023107A - Annual Contract for Juvenile Residential
Services — Juvenile Services - Various Vendors - Exercise Second and Final Option for
Renewal - Same Contract Terms

County Department: PURCHASING

Contact Person: Melissa Lee, C.P.M., A.P.P.

Phone Number for Contact Person: (817) 884-3245

Type of TIA Performed: (SHORT TIA gor FULL TIA. Circle one after answering the questions in
Sections Il and Ill below.

Fededededededododededodedededededodedededede dededodedededeodeok dedk kekedededeke dedekok kdede ke ek kedodode dede ek dededede dedok deded ek dede doke dede dede dedede dedede dede dede de dede dodede ek dodode dodododeke ok keokodek

. Stated Purpose

Attach to this checklist an explanation of the purpose of the regulation, policy, guideline,
court resolution, or order.

Xdekdekdokdokdokdokdokkdokkokdkkhkdkkkkkkhkkkkkkkikkkkkhhkkkhrkihkkhkhkihkhkkhhkhhkkhkiohhkkhhkikiihhikkhkhkhkkhhhkihkhhkhkikhhkhhikn

Note: The remainder of this Takings Impact Assessment Checklist should
be completed in consultation with the Criminal District Attorney’s Office.

L. Potential Effect on Private Real Property

1. Does the county action require a physical invasion, occupation, or dedication of real
property?
Yes No o

2. Does the county action limit or restrict a real property right, even partially, or
temporarily?

Yes No v

If you answered yes to either question, go to Section Ill. If you answered no to both, STOP
HERE and circle SHORT TIA at the top of the form.
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