COMMISSIONERS COURT COURT ORDER NUMBER

COMMUNICATION PAGE 1 OF 6
DATE: 10/15/2024

SUBJECT: CONSIDERATION OF A CHANGE TO THE TABLE OF ORGANIZATION -
COUNTY ADMINISTRATOR’S OFFICE AND BUDGET AND RISK
MANAGEMENT

#+% CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider the approval of a change to the Table of Organization for
the County Administrator’s Office and Budget and Risk Management to reclassify three (3) positions effective
October 1, 2024.

BACKGROUND

The County Administrator’s Office is reorganizing and requesting that the Assistant County Administrator
positions (#20000278 and #20007265) be reclassified from Grade 6 to Grade 7. The Assistant County
Administrators positions provide support to the County Administrator in the performance of functions and
activities that are necessary for the effective operation of the County government. The incumbents coordinate
and direct assigned activities with other departments and outside agencies. They assist the County
Administrator with developing, planning, and implementing goals and objectives of the County.

In addition, the County Administrator’s Office is requesting that the Budget & Risk Management Director
position (#20002230) be reclassified from Grade 6 to Grade 7. This position is responsible for executive
planning, developing, and controlling the County’s annual operating, special purpose, and capital budgets. The
incumbent directs budgetary controls and cost/benefit studies and provides expert advice, guidance, and
recommendations on the County’s budget to County officials and departments. The position protects County
assets from losses and helps ensure safe working conditions.

FISCAL IMPACT

There is no fiscal impact associated with this request as salary increases are not being requested.

SUBMITTED BY | Human Resources PREPARED BY: | Amber Duckworth

APPROVED BY: | Anjanie Ramnarine




Current Position Number, Current Current Job Current Cost Proposed Position Proposed Proposed Job Proposed Cost | Effective
Title & Grade Organizational Unit Number Center and Number, Title & Grade |Organizational Unit Number Center and Date
Fund/Grant Fund/Grant
20000278 - Assistant County 10000005 - County  |1415 - Exec TC6 |1120100000/100004{20000278 - Assistant 1134 - Executive
Administrator, Grade 6 Administrator- 2025/NOT County Administrator, ~--No change-— TC7 ~-No change— | 10/16/2024
Development Svcs RELEVANT Grade 7
GRANT
20007265 - Assistant County 10000008 - County  |1415 - Exec TC6 [1120100000/10000{20007265 - Assistant 1134 - Executive
Administrator, Grade 6 Adm_inistrator—Citizen 2025/NOT County Administrator, ~--No change-— TC7 —-No change— | 10/16/2024
Services RELEVANT Grade 7
GRANT
20002230 - Budget & Risk 10000013 - Budget 1132 - Exec TC6 |[1220100000/10000420002230 - Budget & Risk 1134 - Executive
Management Director, Grade |and Risk 2025/NOT Management Director, ~--No change-— TC7 —-No change— | 10/16/2024
6 Management RELEVANT Grade 7

GRANT




Current County Administrator’s Office
(excerpt)

Chandler M Merritt
Administrator, County
20000275
09 MG-25%

Wayne Pollard
Director, Housing
20004159
75 EX

Miriam D Garza
Coordinator, Agenda
20000273
71 EX

Maegan P South Tommy R Stallings Kristen M Camareno Kandice S Boutte Tina T Glenn
Administrator, Assistant County Administrator, Deputy County Administrator, Assistant County Chief of Staff Director, Human Resources
20000278 20007266 20007265 20000276 20000031
06 MG 08 MG 06 MG 79 EX 07 MG-25%
( Scott B Hall ) William B Byrd ) James A McClinton Clint S Dupew . Bjjgi?&HRSf;aenagement
Director, Transportation Services | | Director, Public Health Director, Community Development | | Director, Executive (DRO) ! 20002230
20002956 20004921 20003495 20001966 06 MG-25%
06 MG-25% 08 MG-25% 05 MG-25% 06 MG-25%
J J
) )
Lisa Love Martin Susan F Young Andre' V Mendes
Fire Marshal Director, Intergovernmental Relations Director, Human Services Director, ADRS Officer, Chief Information (IT)
20000413 | 20002901 | 20007230 20005251
03 MG-25% 06 MG 05 MG-25% 75 EX 95 IT-EX
)
Cara E Sitton Michael A Amador Jamie L Willis William B Hanna
Director, Law Library Director, Facilities Management Director, Resource Connection Manager, Communications/PIO Ken_da” W C_‘rown_s
20003224 B 20000049 20004575 B 20004787 Examiner, Medical Chief
03 MG-25% 06 MG-25% 05 MG-25% 73 EX AR
) y 98 uc
David M McCurdy Thomas J Belton III Regina G Calderon
Manager, Economic Development Coordinator, Emergency Management Director, Veterans Services Manager, Digital Media
20000280 | 20005396 20000089 | 20007029
75 EX 74 EX 03 MG-25% 73 EX
J J
N\
Jaimi K Parker Courtney M Davis Vanessa A Perez
Officer, Historic Preservation & Archive Director, Fleet Services Director, Extension Manager, Business Services
20005140 B 20005123 20000081 | 20006117
73 EX 74 EX 98 uc 72 EX
. J J




Current Budget and Risk Management
(excerpt)

Helen H Giese
Director, Budget & Risk Management

20002230
06 MG-25%

Robert D Cone Jr
Director, Assistant, Budget/Risk Mgmt

Travis H Yarbrough
Director, Assistant, Risk Management

20002231 20006235
04 MG 05 MG
4 N\ ) 4
Carmellow D Jones Tywon L Guy Jason K Adams
Coordinator, Workers Compensation Analyst, Budget Analyst, Senior Budget
] 20000037 20002232 20000279
73 EX 73 EX 74 EX
\ J \\ J \
) A 4
Elliot M Lester Jennifer R Jennison Rae C Gutierrez
Analyst, Risk Analyst, Data Analyst, Data
T 20006752 20006951 20007345
73 EX 72 EX 72 EX
\ J \\ J \
A 4

Rand B Otten Galyna Rozsokha

Coordinator, Research (Grant Writing)

Analyst, Budget

20007356 20007803
73 EX 73 EX
\ J
4 )
Mai H Tran
Analyst, Data Analyst, Data
20007344 20007804
72 EX 72 EX
\ J
4 A

Claudia ] Del Toro Castro
Analyst, Budget Administrative Assistant IV
20004788 20002229
73 EX 17 NE

Jeremy S McCann




Proposed County Administrator’s Office (excerpt)
Effective October 16, 2024

Chandler M Merritt
Administrator, County
20000275
09 MG-25%

Maegan P South Tommy R Stallings Kristen M Camareno Kandice S Boutte Tina T Glenn
Administrator, Assistant County Administrator, Deputy County Administrator, Assistant County Chief of Staff Director, Human Resources
20000278 20007266 20007265 20000276 20000031
07 MG 08 MG 07 MG 79 EX 07 MG-25%
( Scott B Hall ) ( William B Byrd ) ( James A McClinton ) Clint S Dupew ) Al Glese
- . . - " X . . B Director, Budget & Risk Management
Director, Transportation Services || Director, Public Health || Director, Community Development | | Director, Executive (DRO) 20002230
20002956 20004921 20003495 20001966 07 MG-25%
06 MG-25% 08 MG-25% 05 MG-25% 06 MG-25%
)
Lisa Love Martin Susan F Young Andre'V Mendes
Fire Marshal Director, Intergovernmental Relations Director, Human Services Director, ADRS Officer, Chief Information (IT)
20000413 | | 20002901 | 20007230 20005251
03 MG-25% 06 MG 05 MG-25% 75 EX 95 IT-EX
J
) 4 N\ 4
Cara E Sitton Michael A Amador Jamie L Willis William B Hanna
) ) h o ’ ) - Kendall V Crowns
Director, Law Library Director, Facilities Management Director, Resource Connection Manager, Communications/PIO R X ;
20003224 B 20000049 B 20004575 B 20004787 B A dicatetict
03 MG-25% 06 MG-25% 05 MG-25% 73 EX 20008
J 98 uc
~\ 4
David M McCurdy Thomas J Belton III Regina G Calderon
Manager, Economic Development Coordinator, Emergency Management Director, Veterans Services Manager, Digital Media
20000280 B 20005396 | 20000089 | 20007029
75 EX 74 EX 03 MG-25% 73 EX
) 4 N\ 4
Jaimi K Parker Courtney M Davis Vanessa A Perez
Officer, Historic Preservation & Archive Director, Fleet Services Director, Extension Manager, Business Services
20005140 B 20005123 B 20000081 | 20006117
73 EX 74 EX 98 uc 72 EX
. J . J
Wayne Pollard Miriam D Garza
Director, Housing Coordinator, Agenda
20004159 B 20000273
75 EX 71 EX
. J




Proposed Budget and Risk Management
(excerpt)
Effective October 16, 2024 Helen H Giese

Director, Budget & Risk Management

20002230
07 MG-25%

Travis H Yarbrough Robert D Cone Jr
Director, Assistant, Risk Management Director, Assistant, Budget/Risk Mgmt
20002231 20006235
04 MG 05 MG
4 N\ A 4
Carmellow D Jones Tywon L Guy Jason K Adams
Coordinator, Workers Compensation Analyst, Budget Analyst, Senior Budget
] 20000037 20002232 20000279
73 EX 73 EX 74 EX
\ J L J \
N\ A 4
Elliot M Lester Jennifer R Jennison Rae C Gutierrez
Analyst, Risk Analyst, Data Analyst, Data
] 20006752 20006951 20007345
73 EX 72 EX 72 EX
\ J U J \
) 4
Rand B Otten Galyna Rozsokha
Coordinator, Research (Grant Writing) Analyst, Budget
20007356 20007803
73 EX 73 EX
\ J \
4 A 4
Mai H Tran
Analyst, Data Analyst, Data
20007344 20007804
72 EX 72 EX
. J \
4 A 4
Jeremy S McCann Claudia ] Del Toro Castro
Analyst, Budget Administrative Assistant IV
20004788 20002229
73 EX 17 NE
. J \
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