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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve invoice payment for RFQ No. I20240369, Annual
Agreement for Conveyor Belt Preventative Maintenance and Repair Services, for Facilities Management, to
Roberts Maintenance Engineering for $23,323.24.

BACKGROUND

Facilities Management engaged Roberts Maintenance Engineering to perform urgent repair work to the
Sheriff’s Office Inmate Property Conveyor between April 17, 2025, and May 8, 2025. The failure of the Inmate
Property Conveyor gearbox required immediate attention to restore functionality. The vendor’s cumulative
hours accrued unexpectedly and a change in building management during the repair process resulted in a lapse
in tracking vendor hours, so Facilities Management did not request approval prior to work being completed.

The department has been advised that a purchase order is required for these services. In a letter sent on June 10,
2025, the vendor has been advised to not fill orders without first receiving a purchase order.

FISCAL IMPACT

Funding in the amount of $23,323.24 is available in account 10000-2025 General Fund/3110307000
Corrections Center Building/532011 Building Maintenance.

SUBJECT: RFQ NO. I20240369 - ANNUAL AGREEMENT FOR CONVEYOR BELT
PREVENTATIVE MAINTENANCE AND REPAIR SERVICES - FACILITIES
MANAGEMENT - ROBERTS MAINTENANCE ENGINEERING






