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COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court award RFP No. F2025070, Construction Manager at Risk for Cold
Springs Jail Renovation, for Facilities Management-Construction Services, to Steele & Freeman, Inc. at the per
contract terms and approve contract.

BACKGROUND

Notice of the County’s intent to bid was advertised in local newspapers, as required by State statute, and posted
on the Internet, the Arlington Black Chamber of Commerce, the Fort Worth Hispanic Chamber of Commerce,
the Fort Worth Metropolitan Black Chamber of Commerce, and the Tarrant County Asian American Chamber
of Commerce. One thousand seven hundred fifteen (1,715) vendors were contacted and requested to participate
in this proposal process. All documents pertaining to this RFP were posted on the Tarrant County website and
were downloaded by interested parties. A pre-proposal conference held on April 2, 2025, was attended by eight
(8) vendors as well as representatives from Facilities Management-Construction Services and Purchasing. Five
(5) proposals and eleven (11) no-bids were received.

Proposals were evaluated by Facilities Management-Construction Services and Purchasing representatives.
Evaluations were based upon the criteria and processes set forth in the RFP.

The three (3) top scoring vendors were invited to provide presentations on May 8 and 9, 2025. The Evaluation
Committee then rescored the vendors based on the criteria and processes set forth in the RFP specifications.

The proposal received from Steele & Freeman, Inc. meets all specifications and is acceptable to Facilities
Management-Construction Services.

The purpose of this contract is to hire a Construction Manager at Risk to upgrade the existing Cold Springs jail
facility to medium security in accordance with the standards established by the Texas Commission on Jail
Standards. This project requires mechanical, electrical, electronic, plumbing, and structural components, as
well as the installation of a new elevator and sally-port, modifications to the dormitories, and a new pavilion
enclosure. This Construction Manager at Risk Project will be completed in two (2) phases. Phase 1 includes
preconstruction services to finalize the design, provide value analysis, develop and bid the trade packages, and
provide a final guaranteed maximum price and construction schedule. Phase 2 includes Construction Manager
Services.

SUBJECT: RFP NO. F2025070 - CONSTRUCTION MANAGER AT RISK FOR COLD
SPRINGS JAIL RENOVATION - FACILITIES MANAGEMENT-
CONSTRUCTION SERVICES - STEELE & FREEMAN, INC. - PER
CONTRACT TERMS
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Therefore, it is the joint recommendation of Facilities Management-Construction Services and Purchasing that
RFP No. F2025070, Construction Manager at Risk for Cold Springs Jail Renovation, be awarded to Steele &
Freeman, Inc. at the per contract terms.

The contract is attached for approval and signature. The Criminal District Attorney’s Office reviewed this
contract as to form.

FISCAL IMPACT

Funding in the amount of $15,000.00 for Phase 1 of the project is available in account 45400-2025 Capital
Improvement Fund/3110303000 Cold Springs Building/540000 Capital Outlay. Final cost of Phase 2 of the
project will be negotiated.






























































