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*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider Change Order No. 1 with Texas Pride Utilities, LLC in
the amount of ($76,935.00) for the reconciliation of quantities for the City of North Richland Hills, Texas 49th
Year Community Development Block Grant (CDBG) Project.

BACKGROUND

On December 27, 2023, Tarrant County Community Development opened bids for a 49th Year Community
Development Block Grant (CDBG) project consisting of sewer improvements for the 3500 block of Sheridon
Drive and Garwood Drive in North Richland Hills, Texas. Texas Pride Utilities, LLC submitted the lowest bid at
$282,960.00.

OnMarch 19, 2023, the Commissioners Court, through Court Order #142819, approved a construction contract
with Texas Pride Utilities, LLC for the above-mentioned project. Tarrant County originally certified
$218,514.00 in CDBG funds and the City of North Richland Hills agreed to contribute the remaining
$64,446.00.

If approved, Change Order No. 1 will reconcile various contract overruns and underruns, including liquidated
damages for additional days beyond the contract schedule. As a result, the original contract amount of
$282,960.00 will be adjusted by ($76,935.00), bringing the new total project cost to $206,025.00.
Consequently, the funding originally certified for the project will decrease from $218,514.00 to $206,025.00,
which fully covers construction costs. Additionally, the City of North Richland Hills' previously pledged
contribution will no longer be required.

FISCAL IMPACT

Funding in the amount of $206,025.00 is available through the Community Development Block Grant (CDBG)
#B-23-UC-48-0001. Upon approval of the claim for payment under this contract, funds will be drawn from the
U.S. Treasury through the U.S. Department of Housing and Urban Development’s (HUD’s) electronic transfer
system to Tarrant County’s bank account.

SUBJECT: CONSIDERATION OF CHANGE ORDER NO. 1 TO THE CONSTRUCTION
CONTRACT BETWEEN TARRANT COUNTY AND TEXAS PRIDE
UTILITIES FOR THE CITY OF NORTH RICHLAND HILLS, TEXAS 49TH
YEAR COMMUNITY DEVELOPMENT BLOCK GRANT PROJECT –
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