COMMISSIONERS COURT COURT ORDER NUMBER 144935
COMMUNICATION PAGE 1 OF 5
DATE: 4/2/2025

SUBJECT: CONSIDERATION OF CHANGE ORDER NO. 1 TO THE CONSTRUCTION
CONTRACT BETWEEN TARRANT COUNTY AND TEXAS PRIDE
UTILITIES FOR THE CITY OF NORTH RICHLAND HILLS, TEXAS 49TH
YEAR COMMUNITY DEVELOPMENT BLOCK GRANT PROJECT -
COMMUNITY DEVELOPMENT

#+% CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider Change Order No. 1 with Texas Pride Utilities, LLC in
the amount of ($76,935.00) for the reconciliation of quantities for the City of North Richland Hills, Texas 49th
Year Community Development Block Grant (CDBG) Project.

BACKGROUND

On December 27, 2023, Tarrant County Community Development opened bids for a 49th Year Community
Development Block Grant (CDBG) project consisting of sewer improvements for the 3500 block of Sheridon
Drive and Garwood Drive in North Richland Hills, Texas. Texas Pride Utilities, LLC submitted the lowest bid at
$282,960.00.

On March 19, 2023, the Commissioners Court, through Court Order #142819, approved a construction contract
with Texas Pride Utilities, LLC for the above-mentioned project. Tarrant County originally certified
$218,514.00 in CDBG funds and the City of North Richland Hills agreed to contribute the remaining
$64,446.00.

If approved, Change Order No. 1 will reconcile various contract overruns and underruns, including liquidated
damages for additional days beyond the contract schedule. As a result, the original contract amount of
$282,960.00 will be adjusted by ($76,935.00), bringing the new total project cost to $206,025.00.
Consequently, the funding originally certified for the project will decrease from $218,514.00 to $206,025.00,
which fully covers construction costs. Additionally, the City of North Richland Hills' previously pledged
contribution will no longer be required.

FISCAL IMPACT

Funding in the amount of $206,025.00 is available through the Community Development Block Grant (CDBG)
#B-23-UC-48-0001. Upon approval of the claim for payment under this contract, funds will be drawn from the
U.S. Treasury through the U.S. Department of Housing and Urban Development’s (HUD’s) electronic transfer
system to Tarrant County’s bank account.

SUBMITTED BY | Community Development PREPARED BY: | Wren Davis

APPROVED BY: | James McClinton




CHANGE ORDER NO. 1

Date: March 11, 2025
Project: 49t Year CDBG North Richland Hills

Sheridan and Garwood Sanitary Sewer Improvements
B-23-UC-48-0001-48-50

Oowner: Tarrant County
Contractor: Texas Pride, LLC

I. DESCRIPTION OF CHANGE AND/OR EXTRA WORK:
ADJUST PAY ITEM QUANTITIES TO REPRESENT FINAL SCOPE OF WORK. SEE ATTACHED

SUMMARY.
II. ADJUSTMENTS IN CONTRACT P i
ORIGINAL CONTRACT AMOUNT $282,960.00
LIQUIDATED DAMAGES ($39,500.00)
ADJUSTMENTS TO CONTRACT AMOUNT PER PREVIOUS
CHANGE/EXTRA WORK ORDER $0.00
DECREASE PER THIS CHANGE ORDER $(37,435.00)
REVISED CONTRACT AMOUNT $206,025.00
III. ADJUSTMENTS IN CONTRACT TIME
ORIGINAL CONTRACT TIME 60 calendar days
ADJUSTMENTS PER PREVIOUS CHANGE ORDERS 0 calendar days
INCREASE PER THIS CHANGE ORDER 14 calendar days
CONTRACT TIME PER THIS CHANGE ORDER 74 calendar days
RECOMMENDED BY ENGINEER: AGREED/BY E9NTRACT3R:
Max Aransen g’*&%ﬁfﬁ.ﬁ;“&mﬂ -//’f/ 2 /_/— o =
e resew  Date:  311/25 7 _~ Date: 3/11/25
Shield Engineering Group, PLLC Te/xaséPf/idé;'T_LC

ACCEPTJED BY OWNER: APPROVED BY CI

(,/l\ Mﬂ'\v Date:j!!f.llj

CD Program Manager

Stie: 3/12/2025
ity of Nofth Richland Hills




WORKSHEET FOR CHANGE ORDER NO. 1

March 11, 2025

OMICINAL CONTRALT PROMATT PLRF GRMANCT
PAY [ et TOTAL PERIOD S QUANTITY  PERCENTADE AMOUNT
TEM DESCRPTION _ YT ouaNTiTY PRICE BOPRICE __QUANTITY __ ESTIMATE __TO DATE Jopare JO DATE
SASE S0 [TES;
1 Mobization \% 100 $ 3000000 | $ 30,000 00 [0 $ 10 100% $ 30,000.00
2 S Preparation & Revtoration (9 1.00 s 2,00000 | § 200000 415 H 1,000.00 10 100%. $ 200000
3 |Remove and Replace Ferce 3 500 00 s 000 | $ 20,000.00 |100 3 4,00000 1000 20% $ 4,000.00
4 Tamporary Comtruetion Fancing i 1600 00 5 800 |% 3.60000 [208 $ £00.00 |1000 7% $ £00.00
5 Ramove and Despose of Manhoke EA {600 3 100000 | § 400000 |% s 500000 |50 tind s 5,000.00
] Remove Claan Out and Raplace with SHALLOW MANHOLE A 100 3 7.00000 | § 700000 3 5 7.000.00 (1.0 100% $ 7,000 06
7 |6 P Burst [SOR 26 HOPE Pipe} RF 764.00 s LT B 45,840.00 |3 $ 6290 e H 37,70000
1 5% 1o 8° Pipe Burst {SOR 26 HOPE Prpe) ILF (90400 5 000 |$ £1,560.00 |5 $ 1908 O loox $ 3,560 00
9 4" Standard 55 Manhole A 700 3 700000 | $ 4900000 |5 $ 13,00000 [SO 71% $ 35.000.00
w0 Vacuum Testing. A 8 00 H 60000 | 3 4,800.00 |6 $ 3,600.00 6.0 75% 5 3,600.00
11 |4 Sevne Sevvicer, Reconnaction ea 48 00 3 100000 | 24,000 00 jo $ 220 3% $ 3200000
12 PORNT/SAG REPAMR tA 1S 00 s 0000 | $ S.000.04 0 s 60 4% s 13,600.00
13 [Permanent Aiphak Pavemant Rapac sy 1600 3 10000 | 5 2,60000 | b $ 240000 (260 100% § 2,800 00
14 |67 Concrats Deiveway Repaie 3 1500 s 2000 8 0000 25 s 30000 (250 100% $ 500,00
15 6" Cone Curb sexd Guster LF 10.00 s 10000 | § 100000 |10 $ 1,00000 (100 100% $ 100000
16 |Topsod sed Placesent [At Directed) jev 20,00 3 0008 40000 |20 H 0000 [200 100% $ 400.00
17 |Siock Sod Placement (As Dwrected) sy 230.00 $ 2000 |5 4,60000 230 H 460000 [230.0 100% $ 4,800.00
1 [rench Sabety o 200.00 s 10009 200060 (SO $ $0000 {7000 100% 3 2,000 00
19 [traffe control hs 100 s 200000 | $ 2.000.00 fo.5 5 100000 |10 100% $ 2,000.00
0 [ERDSION CTAL s 100 $ 200000 | 2,000.00 1 $ 2,00000 |1 0 100% $ 2,000.00
2 |xnganon ABowance $5000. s 100 $ 500000 ($ 5,000.00 $ 0.0 o~ 5
n Landscaping Alowsnace 55000 33 100 13 500000 | § $.000.00 [0 $ 00 = $
2 Uty AROwINLE (3 100 5 5.00000 | $ $.00000 0 5 e e $
t2} 1€ O w3 Warten Epaoey leszall {MH 040G 003 EA 100 $ £32500|% 632500 | $ 652500 No 100% $ &325 08
» nages = Qiy 10 binst Price <5100 feach day ca 1 3 {10000 § (1000|210 $ 13,000.00){10 0 1000% s {1,000.00)
26 juoudsted Dasisgrs = Ory 77 Unt Price -S500 {each dins) EA i s (500 00)| $ [5]-) 5 {33.50000){770 F700% $ {38,500 00}
TOTALS 3 314,500.00

3 Romove sntf Replace Fence L 10 00 $ 00085 28000 0 3 - 0% $

4 Temporacy Comtriction Fancng iF i ¢ s 600 |35 Hom o $ - P jox 3

5 Remave 2nd Dispose of Manhole (£ 100 $ 1,00000 | § 100000 }2 $ o % $

7 67 Prow Burat {SOR-26 HDPE Pipe} LF 140.00 5 6000 |5 840000 |0 s 0 jox 5

9 42 Standard S3 Manhobe (23 200 s 100000 | § 14,000.00 H i jos s

10 [ Manbote Vauum Testing EA 200 H 000 | § 1,20000 | [ o jox 1

11 47 Srwer Sevice, Reconnection EA 300 $ 100000 | S 3,00000 $ jo% H

12 |Point/Sag Repar EA 100 $ 60000 | § 0000 | s ™ $

% Topyoll and Placement (As Drwcted) oy 4.00 S 000 |8 0oL B 0 o H

17 [Bloch Sodt Ptacement (As Dwectad) ¥ 45.00 H 2000 | $ 30000 |1 5 o i 3

; TOTALS $  31.540.00 § 35.625.00 $ 206,025.00




COUNTY OF TARRANT
STATE OF TEXAS

By: Separate Electronic Signature Page
Tim O’Hare
County Judge

CERTIFICATION OF FUNDS IN THE AMOUNT OF $

Date:

Auditor




COMMISSIONERS COURT COURT ORDER NUMBER 144935
COMMUNICATION PAGE 1 OF 5
DATE: 4/2/2025

SUBJECT: CONSIDERATION OF CHANGE ORDER NO. 1 TO THE CONSTRUCTION
CONTRACT BETWEEN TARRANT COUNTY AND TEXAS PRIDE
UTILITIES FOR THE CITY OF NORTH RICHLAND HILLS, TEXAS 49TH
YEAR COMMUNITY DEVELOPMENT BLOCK GRANT PROJECT -
COMMUNITY DEVELOPMENT

*%* CONSENT AGENDA *#*

COMMISSIONERS COURT ACTION REQUESTED

1t is requested that the Commissioners Court consider Change Order No. 1 with Texas Pride Utilities, LLC in
the amount of ($76,935.00) for the reconciliation of quantities for the City of North Richland Hills, Texas 49th
Year Community Development Block Grant (CDBG) Project.

BACKGROUND

On December 27, 2023, Tarrant County Community Development opened bids for a 49th Year Community
Development Block Grant (CDBG) project consisting of sewer improvements for the 3500 block of Sheridon
Drive and Garwood Drive in North Richland Hills, Texas. Texas Pride Utilities, LL.C submiited the lowest bid
at $282,960.00. '

On March 19, 2023, the Commissioners Court, through Court Order #142819, approved a construction contract
with Texas Pride Utilitics, LLC for the above-mentioned project. Tarrant County originally certified
$218,514.00 in CDBG funds and the City of North Richland Hills agreed to contribute the remaining
$64,446.00.

If approved, Change Order No. 1 will reconcile various contract overruns and underruns, including liquidated
damages for additional days beyond the contract schedule. As a result, the original contract amount of
$282,960.00 will be adjusted by ($76,935.00), bringing the new total project cost to $206,025.00.
Consequently, the funding originally certified for the project will decrease from $218,514.00 to $206,025.00,
which fully covers construction costs. Additionally, the City of North Richland Hills' previously pledged
contribution will no longer be required.

FISCAL IMPACT

Funding in the amount of $206,025.00 is available through the Community Development Block Grant (CDBG)
#B-23-UC-48-0001. Upon approval of the claim for payment under this contract, funds will be drawn from the
U.S. Treasury through the U.S. Department of Housing and Urban Development’s (HUD's) electronic transfer
system to Tarrant County’s bank account.

SUBMITTED BY | Community Development PREPARED BY: | Wren Davis

APPROVED BY: | James McClinton




CHANGE ORDER NO. 1

Date: March 11, 2025

Project: 49% Year CDBG North Richland Hills
Sheridan and Garwood Sanitary Sewer Improvements
B-23-UC-48-0001-48-50

Owner: Tarrant County

Contractor: Texas Pride, LLC

R WORK:
ADJUST PAY ITEM QUANTITIES TO REPRESENT FINAL SCOPE OF WORK. SEE ATTACHED

SUMMARY.
II. ADJUSTMENTS IN CONTRACT PRICE:
ORIGINAL CONTRACT AMOUNT $282,960.00
LIQUIDATED DAMAGES ($39,500.00)
ADJUSTMENTS TO CONTRACT AMOUNT PER PREVIOUS
CHANGE/EXTRA WORK ORDER $0.00
DECREASE PER THIS CHANGE ORDER $(37,435.00)
REVISED CONTRACT AMOUNT $206,025.00
III. ADJUSTMENTS IN CONTRACT TIME
ORIGINAL CONTRACT TIME 60 calendar days
ADJUSTMENTS PER PREVIOUS CHANGE ORDERS 0 calendar days
INCREASE PER THIS CHANGE ORDER 14 calendar days
CONTRACT TIME PER THIS CHANGE ORDER 74 calendar days
RECOMMENDED BY ENGINEER: AGREED BY CONTRACTOR:
il s
p— S Date:_ 31125 _2;/’/ h’i,” =l ity 1128
Shield Engineering Group, PLLC Téxas_ﬁr_'mgfﬂ_c
ACCEPTED BY OWNER: APP}})V/ BY Cl/:
e o

Date: 71 t | ( I Lf / ate:

3/12/2025

CD Program Manager ity of Nofth Richland Hills
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COUNTY OF TARRANT -
STATE OF TEXAS

By: Separate Electronic Signature Page
Tim O’Hare

County Judge

- <$76,935.00>
CERTIFICATION OF FUNDS IN THE AMOUNT OF

%%WW

Auditor ‘ 3—37— 295




Consideration of Change Order No. 1 to the Construction Contract between Tarrant County and
Texas Pride Utilities for the City of North Richland Hills, Texas 49th Year Community
Development Block Grant Project — Community Development

SIGNED AND EXECUTED this 2 day of April, 2025.

COUNTY OF TARRANT
STATE OF TEXAS

N

Tim O'Hare
County Judge
4/10/2025



