COMMISSIONERS COURT COURT ORDER NUMBER 145518
COMMUNICATION PAGE 1 OF 3
DATE: 7/1/2025

SUBJECT: MOTOROLA SOLUTIONS, INC. - DIGITAL EVIDENCE DATA
MIGRATION - SHERIFF’S OFFICE

#x* CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve Motorola Solutions, Inc. as sole source for Digital
Evidence Data Migration, for the Sheriff’s Office.

BACKGROUND

Motorola Solutions, Inc. provided the Purchasing Agent documentation that they are the sole provider of
Motorola digital evidence data migration of existing Motorola/WatchGuard evidence data to the Evidence
Library Cloud (EL). Motorola Solutions, Inc. currently hosts Tarrant County Sheriff's Department evidence
data in a hybrid environment comprising both cloud and on-premise systems. Tarrant County intends to
transition all evidence data storage from this hybrid configuration fully to the cloud to enhance operational
efficiency and data management.

Under the County Purchasing Act, exemptions to the competitive bidding requirements are allowed for certain
types of purchases. The statutes require that the Purchasing Agent advise the Commissioners Court of the
existence of only one (1) source, with such notice to be entered into the minutes of the Court.

Accordingly, the above item has been determined to be sole source under the County Purchasing Act
262.024(a)(7) as follows:

“(7) anitem can be obtained from only one (1) source, including:
(A)  items for which competition is precluded because of the existence of patents,
copyrights, secret processes, or monopolies.”

FISCAL IMPACT

Funding in the amount of $57,280.52 is available in account 10000-2025 General Fund/1810201000 Network
Oper/Communication/578025 Software Maintenance and Licenses.

SUBMITTED BY | Purchasing PREPARED BY: | Caleb Rojo

APPROVED BY: | Christopher Lax, CPSM, CPSD, CPCP




MOTOROLA SOLUTIONS

Motorola Solutions, Inc.

500 W Monroe Street, Ste 4400
Chicago, IL 60661-3781

USA

10/7/24

RE: Motorola Solutions Products

Motorola Solutions, Inc. (Motorola) appreciates the opportunity to provide you with an overview of
our digital evidence management solutions (DEMS), integrations, and migrations
with our overall public safety technology portfolio.

Motorola’s Digital Evidence Management Solutions

Cloud Solution — Our Cloud DEMS, Video Manager EL Cloud, aggregates and intelligently
organizes all of your agency’s digital content in one place — simplifying content management and
streamlining workflows. It stores video, audio, images, incident data, and other digital content in a
central, cloud-based location, streamlining access and management across your organization. This
unified storage framework reduces the complexities of record management, and will allow your
personnel to make informed decisions based on a complete case evidence view presented to them via
a single interface. Motorola is the sole vendor with the ability to move data from your existing
Motorola / WatchGuard evidence management server system to our EL Cloud. Video Manager EL
Cloud uses the Azure GovCloud, securing data at rest and in transit to protect communications. This
complies with CJIS guidelines,the NIST framework, and is audited annually against the Service

To move ahead with this process, we invite you to contact Account Manager Blake Galloway,
214-551-2709. We thank you for your attention to this letter, and we look forward to working with
you to develop and implement a solution that meets your needs.

Nicole Talton

Vice President of Sales, Video
MOTOROLA SOLUTIONS, INC.
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TAKINGS IMPACT ASSESSMENT CHECKLIST

Complete this form for any county action that involves the adoption of a regulation,
policy, guideline, court resolution, or order.

Project/Regulation Name: Motorola Solutions, Inc. - Digital Evidence Data Migration - Sheriff's
Office

County Department: PURCHASING

Contact Person: Melissa Lee, C.P.M.. AP.P.

Phone Number for Contact Person: (817) 884-3245

Type of TIA Performed: (SHORT TIA or FULL TIA. Circle one after answering the questions in
Sections Il and il below
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L Stated Purpose

Attach to this checklist an explanation of the purpose of the regulation, policy, guideline,
court resolution, or order.
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Note: The remainder of this Takings Impact Assessment Checklist should
be completed in consultation with the Criminal District Attorney’s Office.

1. Potential Effect on Private Real Property

1. Does the county action require a physical invasion, occupation, or dedication of real
property?

Yes No y

2. Does the county action limit or restrict a real property right, even partially, or
temporarily?

Yes No V

If you answered yes to either question, go to Section lll. If you answered no to both, STOP
HERE and circle SHORT TIA at the top of the form.
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